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The research mainly focuses on the different aspects and approaches to the behavior of the managers on the employees. The study also states how the behavioral aspect can be modulated according to the needs of the managers and the company. Also, the study gives an analysis of the effects of employee behavior when it comes to guests in the hotel industry. Behavior is considered one of the important aspects when it comes to the hotel industry. Hotel Industry has always been based upon relationships and behavior towards their customer. This helps in building a successful brand and also to maintain the reputation of the hotel. The growth of the hotel industry is similar to the growth of the nation. 
A nation grows when its citizens contribute to its growth. Similarly, in the hotel business, the growth factor depends upon the behavior of the staff towards their customer. Hotel Industry is such an industry that directly deals with people (Majid et al. 2019). For example, if a person goes to a hotel, he/she will seek comfort, home-like ambiance, and a never forgetting experience. If a hotel is unable to provide its customers with good services, the business is likely to fail. The study also gives a deep analysis of factors like the behavioral pattern of the employee and the psychology of the employee when it comes to the hotel industry.
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According to various researchers, the hotel industry is such an industry which deals with multiple areas of services. The hotel industry is a fully commercial industry that specializes in giving accommodation, food, drink, and other services to its customers. Moreover, the managers in the hotel industry play an important part when it comes to employee behavior. The hotel managers can increase the profits and maximize the efforts of the staff in the offseason as well if they plan strategies. The development of skills plays an important part to improve the behaviors of the staff towards the customers. This leads to an increase in the performance of the staff and also the satisfaction of the guests. However, the management of talents is one aspect that needs to be kept in mind. The managers should be well equipped and experienced to recognize fine talents in the industry and also share their thoughts. Management of talent plays a crucial role in enhancing the required behavior of the staff (Yao et al. 2019). 
The managers must design and implement an efficient talent management system in the organization to enrich the behavior of the employees towards the customer. A well-planned talent management system is sometimes connected with the reward system of the company. This plays a major part in the retention of talents as this connection helps in enhancing the spirits of the employees so that they can work hard next time. However, the employees need to keep the necessities of the customer, thus the reward system in the hotel industry is directly linked with the behavior and the performance of the employees when it comes to treating the customers. According to Koseoglu, Law and Dogan (2018), it is found that the hotel or the hospitality industry is one of the largest manpower recruiters in the world.
In the hotel industry, the skills of the leader or the manager play a very crucial role in managing the behaviors of the employees. An effective human resource team helps in identifying and upgrading the talent in the industry. The human resource department must provide effective and efficient manpower to the various department of the hotel business. Then comes the role of the managers, they help in organizing the talents according to the customer needs. The behavior of the managers leaves a direct impact on the behavior of the employees. The managers in the hotel industry must provide sufficient resources to the employees so that the customer they are serving leaves the hotel with satisfaction. The behavior of the employees greatly relies on the values and organizational structure. An efficient organizational structure will have efficient employee strength as per Kim et al. (2018). 
Another crucial aspect of employee behavior is the understanding between the employees. It is almost impossible to run a hotel business without proper understanding between the employees. Communication plays a very important role in determining the behaviors of employees. An efficient manager will always tend to communicate the simplest information to the assigned employees under him. Good co-ordination skill is also required to manage the employee and their behavior. Apart from always thinking about the revenue and the day to day operations, the leaders and the managers should engage themselves with the employees. This helps in creating a friendly and healthy environment in the organization. The managers should always build a good rapport with the employees to use their skills in times of need. Hotel Industry is a very complex industry. It is mainly about providing good services and behaviors to its customer. Reputation management is a very important thing in the hotel industry in the words of Usoro and Abiagam (2018). 
According to Jung and Yoon (2018), reputation is such a thing that everyone in the hotel industry is very serious of. Every single employee in the business regardless of managers or normal staff, they have to maintain certain decorum in their way of approaching the customers. The approach should be strategically placed in the minds of the employee so that they could implement the strategies in a time of need. The behavior of the employees towards the customer is directly linked with the reputation of the business. Once the reputation is lost, it is very difficult to build the trust back of the customers. In the hotel industry, customers are considered a god. The customer is provided with every single resource available in the hotel to make their stay more comfortable and provide a one of a kind experience.
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The action of workers is based on varying organizational practices. One is the ability to attract or retain staff. Highly motivated as well as acknowledged employee behavior plays a vitally important role in organizational success or customers’ satisfaction. Talented employee conduct in efficient hotels has become a crucial distinguishing factor and field researchers need to explore. Such dimensions of empowered employees’ actions are discussed in the literature on hospitality. The hotel industry tends to invest in resources that attract the employees for sustaining the competitiveness within the sector in the words of Mohammed, Rashid and Tahir (2017).
Recruitment can be considered as the basis on which to establish acceptable employee behavior. There is no question that vague communication types, like gestures, voice tones, and acts, other than what one worker says to the other when talking in writing or speaking directly impact employee conduct and have to be addressed when organizations make attempts. In a sense of implied communication, there are very few relevant views on the internal mode of communication. Employees are often seen, in one view, as a challenge to the operating process because they will not be needed once their requirement needs are over (Kandampully, Zhang and Jaakkola 2018).
Such implied communication certainly marks any organization's vision as well as the mission and will result to disdain for employee loss as well as inefficiency. Managers in the hotel industry are now using big conventional management strategies to convert the guests they welcome into guests of their lifetime. Moreover, the theories or concepts were modified to suit unique hotel industry requirements and functionality.
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           In contrast to the entire organization, the classical approach, often considered as scientific management, emphasizes line supervision. The principle seeks to know the appropriate way to accomplish a mission. Managers use the classical methodology work to find effective strategies for conducting tasks and obligations. Additionally, here efficiency is defined as doing the correct thing (Golubovskaya, Solnet and Robinson 2019). This theory is certainly not about effectiveness; rather it is defined as the process that enhances quality or increases production quantity, or, simply doing the correct things.
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           The theory emphasizes upon the human factor’s responsibility in raising productivity. There is a strong link between better working conditions as well as the performance of workers as per the behavioral report. According to Pham, Tučková and Jabbour (2019), effects of occupational lighting on efficiency; studies found no association, as employment in bright or dim rooms improved by the same amount. Investigators left workers on the final level of research without close supervision; as a result, employees communicated better with one another and performed much better both collectively and individually. Behavioral studies began with modern HR practices which resulted in much-improved care for employees.
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           Management science can be considered as distinct from physical methods; it uses an empirical method or mathematics to create as well as test models for performance improvements. The measures utilized in the science of supervision are assessment, creation of models, testing of theories, and concluding. With the exception of the scientific method, performance is the objective of management science (Hassi 2019). Organizational managers utilize action research: collect information informally, generate possible approaches as well as methods of operation, introduce improvements, and analyze results on the performance of an organization.
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           The approach stresses the competence and organization impact of contextual factors. Managerial decisions are taken based on existing situational variables like followers, leaders, and the setting. The idea that management competence is contingent, or conditional, on the interaction between the implementation of organizational management practices as well as particular situation is based on a flexibility management approach. Moreover, in other words, the management should change according to the circumstances (Gupta 2019). The theory suggests that the effectiveness of leadership in terms of group efficacy is a product of two factors: task encouragement, or relationship motivation as well as circumstances.
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           An organization can be referred to as a microcosm of an interdependent macrocosm according to the management of the systems. After considering its impacts on the wider picture, a choice should be taken in an organizational setting. According to the concept, an organization’s success relies on several main elements: interdependence, interrelationships, and synergy among different subsystems. Workers are one of the company’s most significant stakeholders. The theory of processes is one of today’s dominant theories of management of organizations. The theory of systems management appears to believe that a structure is a compilation of parts put together to achieve a certain end objective or goal (Jung and Yoon 2018). Thinking about it from this angle, the system alone cannot work if one component of the whole system crashes or is stripped out. That definition is truly the cornerstone of the theory of system management (Usoro and Abiagam 2018). All for this theory is a part of a structure. Both the components go together, and even if one component is taken out it will still operate, the function is damaged and the device itself will change.
[bookmark: _Toc48255131]Conclusion and Recommendation
           To conclude, it can be said that employee behavior, also known as the style of management, heavily relies on individual interest as well as principal organizational structure. The workers must know each other well for safe and productive work culture. That would lead to improved understanding as well as coordination. Managers and supervisors, who are mostly accountable for overseeing their team other than operations as well as other performance management, need to participate with their team members, interact as well as build a relationship that will ultimately lead individuals to a better behavior along with performance in managing the teams. Employee actions can be controlled through the growth of an organization's talented and professional employees.
It is recommended that it can be done with the aid of an efficient program that handles rewards. Management must devise and execute these talent management strategies and ensure their incorporation in the processes of the organizations. For positive employee conduct to evolve and expand comprehensively, the plans and practices of hotels should include professional growth and performance programs connecting successful rewards and opportunities. Prior implementation evaluation of human needs will complement the emphasis on change formulation and administration.
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