              Importance of Communication in the Workplace
Communication is an essential part of any workplace because it helps people share information clearly and work together effectively. When communication is clear, employees understand their roles and responsibilities, which reduces mistakes and improves productivity. When communication is open and consistent, employees are more likely to feel motivated, engaged, and confident in their roles (CIPD, 2023). Research by Men (2014) found that transparent communication from leaders strengthens employee trust and increases organisational commitment. Furthermore, Robbins and Judge (2023) argue that communication is a key management function because it supports decision-making, conflict resolution, and teamwork. Good communication allows employees to express ideas, ask questions, and solve problems more easily. In contrast, poor communication can lead to confusion, conflict, and delays in completing tasks. In modern organisations, communication often takes place through emails, meetings, and digital platforms, so it is important for employees to use these tools effectively. Therefore, it is considered a key skill for both employees and leaders in the workplace (Robbins and Judge, 2017).
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