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[bookmark: _Toc140485062]Introduction
Management theories or administrative management are techniques used by companies to manage information through people. The technique is a process of gathering, storing and distributing  important information to higher levels of management in the company to help to make sure people are performing their tasks accurately (Ferreira and Erasmus and Groenewald, 2010). This report will evaluate one of the Pioneers of management Henri Fayol and his 14 principles of management (1841-1925),  also knowns today as the Father of modern  Management (Uzuegbu and Nnadozie, 2015). This report will include a critical evaluation of this theory discussing its pros and cons with examples of organizations that can and will apply it today and others who may not use it.
[bookmark: _Toc140485063]Fayol’s 14 principles of management
Fayol was a French engineer who graduated from the mining academy later becoming the director of a company which he made to become the country’s largest iron and steel manufacturer with over 10,000 staff in 1900. His collected experience and knowledge over his lifetime inspired him to publish his first book about 14 principles of management. (Uzuegbu and Nnadozie, 2015). Fayol contributed five managerial functions and 14 principles to the world of management as a framework to guide managers to perform their roles appropriately (Rodrigues, 2001). He believed in five functions which were the most important managing elements along with 14 principles .
[bookmark: _Toc140485064]Five functions of management

1. Forecasting and planning- Fayol notes here the importance of this function as being the foundation of management elements, it is seen as the planning stages and implementation of the company’s mission.
2. Organizing- a solid organized structure for the company to work along with all necessary resources and capital including, hiring and training employees.
3. Commanding- Fayol emphasized on direct supervision of employees, recognizing their efforts, understanding their behaviours and encouraging them to stay motivated.
4. Coordinating- Fayol believed the coordination of employees will help accomplish tasks within timescales and smoothly according to plans.
5. Controlling- for management to ensure everyone is performing their roles well and all appropriate actions are taken if activities change or fall behind schedule (Lamond, 1998).
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Division of work, Authority and Responsibility, Discipline, Unity of command, Unity of direction, Subordination of individual interest to the general interest, Remuneration, Centralization, Scalar chain, Order, Equity, Stability of personal tenure, Initiative and Espirit de corps (Lamond, 1998).
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Fayol’s 14 principles are the most popular of theories from others as it has made its way to the present day and is still being used in many organizations (Godwin et al., 2017). Others have noted that Fayol’s 14 principles represents good management practices as well as certain principles holding qualities that can be applied universally (Bacud 2020). Fayol’s aim was to increase productivity by paying attention to a solid organizational structure that would impact human behaviour. These principles were to clarify managerial duties so that employees and company were running smoothly and efficiently. Therefore, he believed in a top-down hierarchy that would lead to executing plans by coordinating and controlling the roles of employees (Rodrigues, 2001). The Division of work principle benefits the company allowing employees to reach full potential in their specialised roles, this not only increases productivity but also supports employees to grow their talent and strengthen their skills. The theory also suggests compensating employees with both extrinsic and intrinsic incentives as this will keep them motivated and feeling sufficient (jones-Washington, 2018).
One very big criticism was that as a director of a huge company Fayol’s principles were created from a top level managers perspective and personal experience and observation  which would not benefit lower level managers (Pryor and Taneja, 2010).The disadvantages associated with Fayol’s theory is that his theory has never been updated with time as the business environment has been changing very fast over years and so not all the principles can be applied today as management practices. (Yoo, Lemak and Choi, 2006).  The principles holds very powerful qualities such as authority, control, command which can be perceived negatively by employees and develop a sense of fear creating a unhealthy workplace environment. Some managers can also take advantage of them practices and use it to their benefit eventually causing damage to the company (Eze and Umar, 2014.)
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John Lewis partnership was established 150 years ago in 1864 and has been successfully operating as one of UKs largest employee-owned department store with over 80000 staff (John Lewis, online, 2023). The company’s owner wanted to create a business where employees happiness was valued above profit and so created a better way of doing business by giving all employees a share in the business and calling them partners and not employees (John Lewis, online, 2023). He also had created a John Lewis constitution with principles and rules that needed to be followed as a guide for the company. Many of the principles and rules in the constitution match well with Fayol’s theory, some are noted below-
 Division of work - is relevant in JLP as they recruit staff according to their skills and are placed in their specialised area of work.
Authority and responsibility- JLP have managers working in different areas of the company who have the authority to delegate tasks and direct staff and are responsible for managing accomplishments.
Discipline- the company’s policies and rules are to be followed by everyone associated within the partnership.
Unity of command- JLP have line managers in specialised areas and the partners report to a specific line manager in that area.
Unity of direction- as shareholders of the company every partner must have the same objective and be working towards the interest of the business.
Remuneration-  Employees happiness is prioritized. They are treated equally with fairness, sharing knowledge, power and profit and incentives of both kinds intrinsic and extrinsic are used to keep employees satisfied and happy. The company also focus on recognizing employee efforts and achievements.
Centralization- knowledge is shared among all partners and they are given a voice to speak and put forward ideas and become a part of decision making.
Order- JLP maintain a good organizational structure that has a higher power of authority at different levels.
Equity- JLP believe in giving equal opportunities and promote inclusion and diversity as part of their constitution.
Stability of personal tenure- JLP put their employees happiness before profit because they understand a business is successful only when employees are happy and satisfied and so work closely with line managers and employees to support them in reaching their full talent and keeping them motivated so that they can give their best to customers and the company.
Initiative- JLP take the initiative to promote among employees to share ideas and suggestions for improvement.
Esprit de Corps- JLP emphasize on promoting team spirit by uniting employees in teamwork and collaboration and encouraging a harmonized working environment (John Lewis Partnership constitution).
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In some way or other Fayol’s theory practices are still visible and used in many organizations. According to Godwin et al., (2017) every business, big or small requires management principles to succeed . Both sizes of the company will have to manage people but however in the case of self-employment Fayol’s theory will be of no use because the job is managed individually. The person will be responsible for their own decisions and their level of production  without others involvement. Today, self-employment has become very common and is referred to Freelancers, tutors, graphic designers, writers, photographers, Private hire drivers, Deliveroo, Just eat and UBER.
[bookmark: _Toc140485069]Conclusion
The report brings to attention the importance of management within a business without which the business will have no direction. Fayol’s theory is still used today as his principles were not just a theory, but a theory developed from experience and one that Fayol and other users have found useful. The theory can be seen as a ethical set of practices that can be used in any type of industry that needs to manage people just as John Lewis Partnership has been doing for many years. The theory practices impact human behaviour and works towards benefiting both the company and employees by creating a healthy and safe working environment where employees are happy and satisfied that would increase organizational productivity and efficiency.
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This is a short reflective report using the Discroll model (1994, 2000 and 2007) that will explain my understanding and experience of this module in 3 stages. Globalization has hugely impacted the pace and environment of the business world developing more crucial problems that require making complicated decisions, facing unprecedented situations and more complex job roles for people (Tripathy, 2020). This is where the need for critical thinking comes in that helps guide sensible decision making.
[bookmark: _Toc140485073]What? 
The module started by giving an understanding of what critical thinking skills are. I understood it as being a technique to understand ones thinking capacity. To be able to stop, think, re-think and ask questions based on logic and evidence, evaluate and conclude. This allows to understand a situation better before making any judgements. I have become aware of a model called The blooms Taxonomy (1956) which has 6 cognitive skills going up in order of the simplest skill of remembering facts to creating a completely new work (Krathwohl, 2002). This model has helped me to understand the many different ways to explore my thinking capabilities. The module also explored a deeper understanding of human beliefs, values and attitudes in the workplace. This was very interesting to understand the links in between and how our personal values can impact our attitudes at work and relationships. An assignment was set on this based on a case study which needed the use of critical thinking followed by a discussion on the findings. The module also gave me an introduction to some of the well-known business management theories that were invented.
[bookmark: _Toc140485074]So what?
At first the whole topic on critical thinking was very confusing but later as we moved into further detail it became a lot easier. The case studies that i studied for task 1 were looked at in detail in class, made me use my critical thinking skills. I was able to understand the situation of GeeVee ltd from the business point of view and the customers perspective which was all connected to their individual beliefs, values and attitudes. I found the case study very interesting as I was aware of such incidents of bad working conditions and child labour  that happen in my native country associated with big brands such as HnM, Primark and ASDA. My task 2 assessment went well but I could have done better if I was not restricted by language barriers. Speaking fluently has always been my weakness and this is why sometimes I am unable to explain things in the way I want to. I discovered some very useful theories on management and it was interesting to investigate into businesses who are still using the methods and finding them useful.
[bookmark: _Toc140485075]Now what?
The learning from this module will help me to think out of the box, especially in my workplace. Living and working in a multi-cultural environment I understand better now that my values that follow my beliefs may not always be correct for others and therefore my attitudes could have a negative impact on my decisions and the way other people see me. This has helped to shape my thoughts and thinking skills in a positive manner and be able to solve problems and make better decisions. This learning will help me to perform better in my job role and help to develop my creative skills as well as my personality.
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