Questions to start the classroom discussion session, based upon the pre-reading:
1. Impact of Values and Attitudes:
. How do the differing values and attitudes of Baby Boomers, Generation X, and Generation Y influence their approach to work and decision-making? Can you provide examples from your workplace?
2. Workplace Culture and Beliefs:
. How do the beliefs of each generation shape their expectations of workplace culture and organizational policies? Have you noticed any conflicts arising from these differing beliefs?
3. Motivation and Collaboration:
. What strategies can be employed to bridge the gap between the values, attitudes, and beliefs of different generations to foster better collaboration and motivation? How can organizations leverage the unique strengths of each generation?
4. Managerial Implications:
. What role do managers play in addressing the diverse values, attitudes, and beliefs of their team members? How can they create an environment that respects and integrates these differences to enhance overall performance?
5. Personal Reflections and Experiences:
. How have your own values, attitudes, and beliefs influenced your interactions with colleagues from different generations? Can you share a situation where understanding these differences helped resolve a conflict or improve teamwork?

