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‘SAS TRUCKING COMPANY LTD’
To begin, my business provides a service rather than a product. My business will be called ‘SAS TRUCKING COMPANY LTD’. The service my business will be providing is the transport of goods from one location to another. The way that I will be able to do this is through owning multiple trucks. At first, I would like to own 3 trucks. To be able to do this, I will need to obtain an operating license. This means that the first truck will cost £8,000 while the next will each cost £4,500. One benefit of starting a trucking company is the low starting costs “ranging from 62 to 35,923” (Walls, 2023) which is notably less than for other businesses. This means that if this business proves unsuccessful, I won’t lose too much money from the beginning. 
The owners of this business will be me, Livia Zamfira Sas, and my husband, Florin Ciprian Sas. This means that our business ownership will be an LTD. LTD after a business name, stands for ‘limited’. A limited business has shareholders or owners which oversee running the business. If the business turns out to make a loss, the owners’ assets will “remain protected” (Haynes, 2020) as an LTD business is its own being. 
The mission statement of my business is “Take your goods from location A to location B with the lowest price per mileage. Always on time, a service like no other”. The main aim of this business is to offer a valuable service to the industry, increasing the safety of produce during transportation. To achieve this, objectives must be set in place:  build a social media platform, increasing popularity; launch July 2023, as soon as possible; acquire £15000 funding to be able to expand the business, moving into a new premises October 2023. The main objective is to grow the business. 
An important factor of opening of a business is where the business will be located. The business will be operated from my home as I have a spare room where important matters can be attended to, and where documents can be kept. This will save me money from potentially renting or buying an office. As for the technological aspect, I will use things like Word or Docs to create tables and important documents. These are free of charge, so they are cost efficient. I will develop my IT skills by doing this and, over time, I will improve. For the trucks, they will be held in a rented parking area near my home. This parking area would be around 15 minutes away from me by car. Around £800 each month will go towards rent; £266 per truck as part of the contract. The equipment needed would be protection shoes, 5 shirts, 3 pairs of trousers, and 1 jacket per worker. 
[bookmark: _Int_jqa1JFj6]For my business, I will need a minimum of 2 main managers, and these will be me and my husband. We will need 6 full time drivers who will each have a 48h/week contract and another 4-5 part time workers who will work mainly on weekends and in spare hours. I will find workers by posting advertisements on places like social media. I will also post, and personally share, business cards in my region. This will spread the word directly which gets more responses than emails (Rumberger, 2023). Their job will be to work as lorry driver for my business. Their role will be to carry produce from a supplier to a major company like Asda, Tesco or Amazon. Before their journey, a clean truck will be provided for them. 




As a part of my market research, I have analysed the needs and reliability of my customers. I have done this by sending emails and questionnaires asking my customers about what they expect and look for in a transporting service. Customers look for good trucking companies which are the ones “dedicated to safety” (Duncan Trucking LTD, 2019). Customers like Tesco, Aldi and Amazon are reliable because they are well renowned and can provide legal contracts when working with trucking companies. To act on my research, I must take into consideration that customers look for the safest form of transportation of products. I will make sure to set high standards for my drivers so I can strengthen the reputation of my business and increase reliability. 
There are many ways to promote a new service: email marketing, Facebook ads, social media posts, etc (McCormick, 2022). I will promote my business by creating a website which I will advertise on social media platforms. Websites are useful as they can be accessed by a wide range of customers all over the country. Using email marketing will allow me to reach a variety of people (whether they are workers or customers). Some PR initiatives that I will use to promote my business are media outlets, TV adverts, and press releases. They are effective because they target customers in a visual way and help build familiarity between the customers and the brand. Some marketing initiatives could be sponsorships, seasonal offers, and loyalty cards. These initiatives are useful because they can help take a business from unknown to renowned, which increases popularity (Kim, 2022). 
Radio adverts are the process of airing commercials on the radio to promote a product or service (Pahwa, 2022).  For the advert to be successful, it must have the right tone and language (formal and cheery). For it to be memorable, the advert must contain a slogan. One advantage of radio adverts over TV adverts are that they are much cheaper (Masters, 2023). This is beneficial for a starting business like mine. A major benefit of radio adverts is that they have a “tremendous” reach (Mikhail, 2021). This means that more people are likely to listen to my adverts, increasing the chance of forming a stronger reputation and familiarity with customers. Some other disadvantages are that when an advert comes on, people tend to ignore it (Kokemuller, 2018) and radio adverts have no visual aspect which means listeners will be less engaged than with TV adverts (Edwards, 2023).

Radio Advert 
“SAS Trucking Company LTD. This business has new technology, online marketing and new service opportunities. SAS Trucking offers competitive compensation and regular clients. But what really sets them apart is their commitment to transporting products from location A to location B like no other service. Partner with a company that values you. Visit sastruckingcompanyltd@gmail.co.uk to learn more.” 

Sources of finance for any business are savings, government support, loans from the bank, and family and friends. Obtaining finance from family and friends may be the most unrealistic as they are the least reliable and feasible source (Richards, 2022). I will use loans and savings to finance my business. 





	Strengths 
· Time Management 
· Employee Satisfaction and Strong Reputation
· Electric/hybrid vehicles
· On time delivery to customers 
· Large customer market 
· Customer loyalty
	Weaknesses 
· Lack of finance
· Cost Structure 
· Lack of scale compared to peers
· Competitive Market 

	Opportunities 
· Online Market 
· New technology 
· New services 
· Transport industry is one of the largest employers
· Customers open to working with smaller businesses
	Threats 
· Bad economy (economy downturn)
· Stiff competition 
· Rising fuel prices




These are the strengths, weaknesses, opportunities, and threats regarding my trucking business within 12 months of opening. As it can be observed, there are more strengths than weaknesses. Time management, employee satisfaction, and strong reputation are strengths because I will ensure that my workers will always be on time and the products they deliver are of the best value. If workers can’t live up to these standards, they will be fired. This will create a strong reputation for my business which will increase the chance of working with bigger, more successful brands. 
Hybrid vehicles combine at least “one electric motor with a gasoline engine”, (Riswick, 2019). This is a strength for my business because it means that less money will be spent on petrol and diesel. Not only hybrid trucks, but electric trucks will be more cost effective than normal fossil fuel dependent trucks. This means that my fixed costs will be lower, decreasing outflows. On average, electric vehicles cost £600 less a year than petrol cars (Hull, 2022). Electric cars are “a great value in the current market” (Harvard, T.H. Chan) 
The opportunities of my business are online marketing and new technology.  Online marketing is an opportunity because it can be very specific to a customer’s needs. Online marketing is when a business sells services or products online (Ward, 2023). For my business, this means that I can reach a variety of people easily and inform them about my service. This is more time efficient than physical methods of marketing like leaflets. Another opportunity is the use of new technology. This links in with online marketing as having new technology will allow me to increase the quality of my marketing. Having smarter lorries will improve both the experience of the drivers, and the safety of the produce. Also, Amazon works with “small, medium-sized, and large trucking companies” (Premack, 2020).
The weaknesses of my business are the lack of finance and competition. Lack of finance means less support within my starting months. This increases the chances of bankruptcy as the starting months of any business tend to be the hardest. These are the months where profit is least and outflows are quite high.




The threats towards my business are competition, rising fuel prices, and bad economy. Competition is a big threat to my business because it decreases the chances of me making profit. As a new business, I will be competing with bigger and more popular businesses for customers. This could decrease my chances of success as it will be harder to build a brand which is renowned, and customers become familiar with. Another threat is the rising fuel prices. This is a threat which I can combat by using hybrid or electric vehicles, but this is still a threat. 
From analysing this table and information, it is evident that the strengths and opportunities out weight the weaknesses and threats. The transporting industry has evolved meaning that running a trucking business is easier now than it was before.  Within the first 12 months of opening my business, I said that I will be able to build a stronger reputation by being on-time with delivering produce. Realistically, this may be quite hard to achieve. This is because accidents occur, and inevitable events happen which will reduce the time efficiency of my transport. In addition, having new workers means that it will take time for them to become accustomed to the time ranges and journeys. These problems could result in the business looking unprofessional to customers. 
The weaknesses and threats of the business evidently revolve around money. The main issues are inflation of prices and lack of support regarding external finance. These are significant problems as they can lead to losing large volumes of liquidity which would result in a failed business. However, the scale of these problems may not be as high for my business due to some contrasting factors. Buying and using electric and hybrid vehicles will reduce money spent on fuel. As well as the fact that my business will not require a large amount of finance due to not having quite low running costs (compared to expected inflows). The biggest purchases will be those of the trucks, but I can get government support to hopefully aid this issue. Finally, the last threat is competition. This may be quite hard to deal with in the beginning months but through constant advertisement and promotion, this can too be combated. Over time, popularity will raise if reliability remains high. 

Overall, my business proposition proves to be viable as many of the weaknesses and threats can be turned into strengths and opportunities through slight adaptations. 
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