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What is Al washing, and
why is it a problem ?

Al washing is the practice of
overstating, misrepresenting, or
outright lying about a product or
service's artificial intelligence
capabilities. Think of it as the tech
industry's version of "greenwashing"
(where companies pretend to be more
environmentally friendly than they
actually are).

With the massive hype surrounding Al,
many companies feel immense
pressure to market themselves as
"Al-powered" to attract investors,
boost stock prices, and lure in
customers—even if the underlying
tech is just a basic spreadsheet macro
or standard, old-s~" ~al software.
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APA 7th edition:

Elhajjar, S., & Itani, O. S. (2025). Al
washing: A conceptual exploration. AMS
Review, 15(3), 519-538.

For an in-text citation, use:

* Narrative citation: Elhajjar and Itani
(2025)

* Parenthetical citation: (Elhajjar & Itani,
2025)

According to Elhajjar and Itani, Al
washing is the practice of companies
exaggerating or misrepresenting their Al
capabilities to improve marketing appeal
and gain a competitive advantage.
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You could also revise your slide bullet to:
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Publisher
Nature Publishing Group UK

Description

Advances in machine learning (ML) and artificial
intelligence (Al) present an opportunity to build better tools
and solutions to help address some of the world’s most
pressing challenges, and deliver positive social impact in
accordance with the priorities outlined in the United
Nations’ 17 Sustainable Development Goals (SDGs). The Al
for Social Good (Al4SG) movement aims to establish
interdisciplinary partnerships centred around Al
applications towards SDGs. We provide a set of guidelines
for establishing successful long-term collaborations
between Al researchers and application-domain experts,
relate them to existing Al4SG projects and identify key
opportunities for future Al applications targeted towards
social good.

Total citations
Cited by 494

2020 2021 2022 2023 2024 2025 2026

Scholar articles

Al for social good: unlocking the opportunity for positive
impact

N Tomasey, J Cornebise, F Hutter, S Mohamed... - Nature
Communications, 2020

Cited by 494 Related articles All 20 versions
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Reference

The specific primary sources and
foundational research that
contextually map to the Al Now
Institute's 2020 analysis of tech
industry dynamics, accountability
evasion, and structural critique draw
from several key publications and
framework analyses:

Primary Institutional Analysis (Al
Now Institute)

o  Report Focus: Al in 2020: A Year
to Give us Pause (Al Now Institute,
2020).

This direct statement signaled the
Institute's piv~* away from
abstract"El I |" scorecards,
choosing insicad to focus heavily
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Problem: High defect rate in
manufacturing

Category Possible Root Causes
People Operators not properly
trained

Process Work instructions
outdated

Equipment Machine calibration
incorrect

Materials Raw material quality

inconsistent

Environment  Excessive humidity

affecting product

Management No quality review
process

This structure helps teams systematically
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Unlocking insights: evaluating
5Whys methodology for root
cause analysis and employee
problem-solving skills in 91 case
studies

Mohammad Al-Rifai

International Journal of Lean Six Sigma 16 (5),
1276-1304, 2025

Purpose

The 5Whys methodology is a problem-solving
technique used across diverse fields to
unearth the root causes of issues. Despite its
widespread use, challenges persist with
adequately using the tool and effectively
eliminating the root cause. The purpose of
this study is to assess the effectiveness of
using the 5Whys technique and employees’
proficiency in problem-solving.

Design/methodology/approach

The research methodology uses a 91
completed SWhy case studies data set. It
involves systematically retrieving SWhys
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In the academic literature investigating
corporate behavior, Sun et al. (2026)
provides key empirical insights into the
strategic mechanics of Al washing,

to protect a company’s
reputation and profits. These
actions can include racial

g, P .
specifically focusing on how the discrimination, algorithmic
practice relates to competitive . bias, or unethical
dynamics between companies. surveillance practices.

The study is part of a growing wave of Fnstead of addressing t.hese

quantitative research aimed at issues openly, companies

measuring the "rhetoric-to-action gap" may present themselves

in corporate tech disclosures. - more positively to the public,
‘aI' making the problems seem

: ’ ' less serious than the
Key Contribution of Sun et nmey
actually are. This can reduce

al. (2026) accountability and slow

The core finding of Sun et al. (2026) ng efforts to create fairer and

centers on the relationship betweena 4, more ethical technology.”

firm's tendency to "Al wash" and its

position relative * 3 npetitors: This should take about 30-40

The Inverted U-Shaped Relationship: g SEEONd AT PIESEIT
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companies were rushing to profit
off the pandemic and an absent
social safety net by ramping up
surveillance in schools and
workplaces under the guise of
"smart efficiency." Al Now Institute

o  Ethics Washing: The institute
criticized companies that fund
hollow "Ethical Al" or "Al for Social
Good" boards. They argued these
are often PR stunts designed to
avoid real regulation while
companies simultaneously crack
down on internal ethical
researchers and tech-worker
organizing. Al Now Institute

o  Hiding Accountability: Using the
complexity of Al as a shield to
hide deep-seated capitalism,
labor exploit~*"~n, and historical
racial biase
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Artificial Intelligence (Al) is the ability of
computer systems to perform tasks that
normally require human intelligence, such
as learning, reasoning, problem-solving,
understanding language, and recognizing
patterns.

For your presentation, you could say:

“Artificial Intelligence, or Al, refers to
computer systems that can perform
tasks that usually require human
intelligence. These tasks include
learning from data, making decisions,
recognizing patterns, and
understanding language. Al is widely
used in technologies such as virtual
assistants, recommendation systems,
facial recognition, and chatbots like
ChatGPT.”

This takes about 15-20 seconds to
present.
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the process:

* Lack of training

¢ |nsufficient skills

* Human error

* Poor communication
e Fatigue or low morale

* Inadequate staffing

2. Process (Methods)

Causes related to how work is performed:

* Unclear procedures

* Inefficient workflow

* Lack of standardization
* Poor process design

N

* Inadequate con.
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Decoding the Inverted U-Shape

This pattern reveals the specific
economic pressures that drive
companies to exaggerate their Al
capabilities:

o  Low Technological Gap (The
Leaders): Firms that are already
close to the cutting edge—or lead
their industry technologically—
have a low technological gap.
These firms engage in less Al
washing because they have
actual substantive Al outputs,
patents, and technical
infrastructure to showcase. They
don't need to fake it.

o  Moderate Technological Gap
(The "Desperation Zone"): Firms
that are mod~-~tely lagging
behind thei  itry peers
experience tnic nighest levels of
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What Happened with the Al Now
Institute in 20207

The Al Now Institute—a leading
research center studying the social
implications of artificial intelligence—
took a massive step back in 2020 to

explicitly call out how the tech industry

handles its systemic issues.
Al Now Institute

While they frequently publish guest
essays and research series on the
historical "whitewashing of tech" (how
the industry erases its own flaws,

biases, and history of inequality), 2020

was a pivot year for them.

Instead of publishing a traditional,
high-level corporate annual report
looking at Al from an abstract point of
view, they released a statement titled
"Alin 2020: AYe (, 3iveus Pause."

Al Now Institute
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SWhys methodology for root
cause analysis and employee
problem-solving skills in 91 case
studies

Mohammad Al-Rifai

International Journal of Lean Six Sigma 16 (5),
1276-1304, 2025

Purpose

The 5Whys methodology is a problem-solving
technique used across diverse fields to
unearth the root causes of issues. Despite its
widespread use, challenges persist with
adequately using the tool and effectively
eliminating the root cause. The purpose of
this study is to assess the effectiveness of
using the 5Whys technique and employees’
proficiency in problem-solving.

Design/methodology/approach

The research methodology uses a 91
completed 5Why case studies data set. It
involves systematically retrieving 5Whys
worksheets and pertinent documents,
extracting data and relevant details and
meticulously organizing this information
within MS Excel. Subsequently, the data
undergoes cleaning and transformation to
achieve a structured format suitable for
analysis. Finally, the data is analyzed and
discussed and recommendations are
provided.
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Analysis (RCA)?

At its core, a Root Cause Analysis
(RCA) is a structured problem-solving
method used to identify why an issue
occurred, rather than just treating its
immediate symptoms.

Think of it like dealing with weeds in a
garden. If you just cut off the leaves
(the symptom), the weed grows back.
If you dig up the root (the root cause),
the problem is solved for good.

In an RCA, teams typically look back at
an event to find the systemic
breakdown—whether it was a process
failure, a human error, or a technical
glitch—and implement permanent
corrective actions.

Applying RC ¥ "Al
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What you are referring to is "Al
Whitewashing" (often called Al
Washing), specifically in relation to
critical analysis published by the Al
Now Institute in 2020. Al Now Institute

What is Al Whitewashing / Al
Washing?

Much like the older term
"greenwashing" (where companies
falsely claim to be environmentally
friendly), Al washing or whitewashing
happens when a company
exaggerates, misleads, or outright lies
about how much Artificial Intelligence
is actually running their product.

PwC Australia

Companies often throw buzzwords like
"Al-powered" or "machine
learning-driven" ¢ * traditional
software or simg N equations to
inflate their stock prices, attract
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91 case studies ¥
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Purpose

The 5Whys methodology is a problem-
solving technique used across diverse fields

to unearth the root causes of issues. Despite

its widespread use, challenges persist with
adequately using the tool and effectively
eliminating the root cause. The purpose of
this study is to assess the effectiveness of
using the 5Whys technique and employees’
proficiency in problem-solving.

Design/methodology/approach

The research methodology uses a 91
completed 5Why case studies data set. It
involves systematically retrieving 5Whys
worksheets and pertinent documents,
acting data and relevant details and
ulously organizing this information
within MS Excel. Subseauently, the data
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exaggerates, overstates, or falsely
represents the capabilities, performance,
or use of artificial intelligence in a
product or service.

For example:

¢ Claiming a product is "Al-powered"
when it uses simple automation.

* Advertising Al as fully accurate or
unbiased when it has significant
limitations.

e Suggesting Al can perform tasks
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You've reached the Free limit for
chats with attachments. Upgrade
now or wait until 2:36 PM to keep
using files, or chat now without files.

New Chat Get Plus

+ ReplytoChatGPT @ 4

|11 O g



Problem solving innovation BMSW4014
This research was from chat GPT, which helped me get information, organize ideas, and refine the
analysis. Root Cause Analysis

.,))

18:51 ¢ % @ o K -

18:51 B X % X%

?)
n

Share a link to chat?

This creates a copy that
People, process,

others can chat with
equipment, Materials,

environment, and * Equipment breakdowns
Management root cause ;
* Poor maintenance
fishbone
* Calibration issues
A Fishbone Diagram (Ishikawa Diagram) * Obsolete technology

is a root cause analysis tool used to
identify possible causes of a problem.
One common version uses the 6 Ms (or * Software or hardware failures

similar categories):

* Insufficient capacity

4. Materials

Plain text @) Causes related to raw materials, supplies,

Problem / Effect or information:

—
* Poor-quality materials
""" \"'\' | * Incorrect specifications
: \ : : * Material shortages
' People k \L.Jroces; i * Contamination i
Fquipment Materials Environmentm e Al
4 Replyto ChatGPT @ @ 4+ ReplytoChatGPT @ @
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. Thi t that
5. Environment (Mother Nature) B

others can chat with

oo

Causes related to surroundings or trained
working conditions: ) )
Process Work instructions
e Temperature or humidity issues outdated
« Noise and distractions Equipment Machine calibration
incorrect
* Poor lighting
Materials Raw material quality

* Workspace layout . .
inconsistent

* Regulatory changes
Environment  Excessive humidity

* Weather conditions affecting product

6. Management Management No quality review

process
Causes related to leadership, planning,

and organizational factors: . .
ganizati This structure helps teams systematically

brainstorm and identify root causes
before implementing corrective actions.
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e Lack of supervision
* Poor planning J
* Inadequate resource allocation
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