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How do Broader External Environmental Factors Along with COVID-19 and Ethical Dilemmas Affect Organisation Culture and It’s Performance?
Abstract:

Introduction
Uber London Limited is a private transportation company. Originally Uber Technology Inc, it is an American technology company commonly known as Uber. Uber first launched in UK in London in June 2012. At the beginning and for the first few years Uber services was limited to only private transportation services. However, now it has expanded its services into many sectors. This includes private hire car services, food delivery, grocery delivery, package delivery, couriers, freight transportation, electric bicycle rental and electric motorised scooter rental etc. But its main focus still remains fixed on the private hire car service industry. Uber provides all of its service through modern technology. It is a technology platform that uses smart phones apps to connect drivers and riders when the service needed. Since the launch of Uber in London in 2012 it has changed the private hire industry drastically. The arrival of ride-hailing services changed the game for forever for traditional UK taxi services. These include London traditional and popular black cabs, local taxi companies, chauffeurs, and other form of private transportation services. With the help of modern technology and being able to book a trip with the touch of a smart phone app, it has changed the way the private hire industry runs, the way customers behave and has completely changed drivers and riders expectations. I chose this organisation because I have been working for Uber as a private hire driver since the beginning of 2015 and know this organisation very well. My aim of this report is to critically assess the private hire industry, how the arrival of Uber Technology changed the workplace culture of private hire industry for drivers, customers, regulators, and the industry as a whole. I will also write about how the COVID-19 pandemic has impacted on the private transportation industry and how Uber and the organisation has reacted to this sudden situation. I will do this by using a PESTLE analysis and SWOT analysis to determine how these factors affected the organisation. 
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