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Executive summary 

Specsavers Optical Group Ltd is a British multinational optical retail chain, which operates mainly in the UK, Ireland, Australia, and the Nordic countries. The chain offers optometry and optician services for eyesight testing and sells glasses, sunglasses, and contact lenses. It also sells hearing aids. In the United Kingdom in 2012 it had the largest single market share of the four major opticians, with 42% of the market.
They also provide tests at home. They started home visiting service in 2013 providing eyecare to those unable to leave their houses unaccompanied due to a physical or mental illness or disability.
Their fully qualified optometrists are specialists in testing in home environments. This includes private homes, care homes and sheltered accommodation. They use equipment specially designed for mobile use and are skilled in attaining a prescription when the patient’s health and communication might be impaired.
I chosen to speak about ‘Raising awareness of employee’s benefits’ because I work in Specsavers Home Visits, and I think Will be useful for me and my colleagues to set a meeting and explain in detail all our benefits provided by the company.
My project aim is to deliver a video for all employees where the director J. S. will present all benefits, they can access working with Specsavers.
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[bookmark: _Toc139584647]1.Introduction
This report was requested by our lecturer on Managing Projects in the Organization module, I was assigned to complete this report by the 7th of June at the beginning of this course on 2nd May.
The reason for this report was to show that I understand, and I know how to apply some of the most important tools and techniques used in projects management.
To critically assess the usefulness of project management tools and techniques for managing a project in an organization, to plan the implementation of a project of appropriate complexity within a workplace and to critically evaluate my ability to manage a project.
At the end of my research, I should be able to draw a conclusion which offers areas for future improvements in managing a project in an organization.
In this report I will critically discuss using examples from my project of how a variety of tools and techniques were engaged with in order that the project could be planned and implemented.
In order to complete this assignment, I used research materials like: textbooks, blogs, journals, profile sites, software and articles with specific publications.
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[bookmark: _Toc139584649]2.1 Critically discussion of the tools and techniques used in project management within the workplace.

In general, some of the main advantages of project management within workplace include:
· Objectives that are clearly defined
· Improved efficiency among developers, stakeholders, and project managers
· Better communication and collaboration among team members
· More accurate risk management and risk management analysis
· Enriched quality control and better products
On the other side I think the disadvantages of using those tools are
· Can be a time-consuming process, especially during initial phases.
· Project management can increase project costs or require an initial investment, as tools and resources will be required to incorporate it initially.
· Project management can make organizations more rigid, depending on the project management methodology employed.
· Project management can add a layer of complexity to projects.
· Overreliance on technology is a consideration, as project management tools and software will need to be incorporated for project managers to track tasks and report effectively.



[bookmark: _Toc139584650]2.1.1 Quad Chart and Life Cycle Definition. Objectives and how I applied it in my project.
Quad Chart
It is a useful tool in the initiation phase Quad Chart is the graphic way to present key info in a compact form but easy to follow.
A quad chart is a form of technical documentation used to briefly summarize an idea, (presenting a video where are explained all employees’ benefits) to help rapid decision-making. A quad chart is typically one page, landscape orientation, and shows four quadrants that explain the idea.
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Doing a quat chart like this I could easily identify the functionality which helped this project to stand out and choose the right people and manage to achieve our goal.
Then was easy to identify the stakeholders.
The benefits of the Quad chart in my project been:
 
Provided Quality – delivers quality throughout all stages of the project to both internal and external standards.
Provided Flexibility – with QUAD, it is possible to adapt to changes quickly and efficiently in a project’s scope. ...
QUAD makes it possible to meet deadlines.
After doing this quad chart we had some questions, how to ensure the success of this video, what needs to happen before we deliver the video to all employees, all those questions prepare the risk analysis.
Life Cycle
Using another useful tool: Life Cycle I could easily plan structure, resources, communication, goals, it provided a structured framework which helped me to manage my project from the beginning to the end.
In our case Life Cycle helped with:
· Having a structure for project delivery.
· Improving communication between team members.
· Enabling progress to be tracked across the organization.
· Providing for the progressive evolution of the project.
· Enabling structured reviews that support governance.

 Eric Verzuh in his book ‘The Fast Forward MBA in Project Management ‘says A project life cycle represents the linear progression of a project, from defining the project through planning, executing the work, and closing out the project. The difference between life cycle and another project management tool, is a linear and the phase boundaries represent decision points.
The disadvantage of using this tool in our project was:
· The works end only after the completion of the last stage because we needed to ask employees opinion so we could conclude the success of the product(video)
· High risks and uncertainty because Specsavers Home Visit have a team who always work on the field and was hard to make them see the video during their work schedule. 
· Not the best choice for complex projects.
· Not ideal for object-oriented projects.
· Out of place for long-term projects.
· The progress is hard to measure on every stage while it is still in progress because of the product I chose to deliver.




[bookmark: _Toc139584651]2.1.2 Iron Triangle. Definition. Objectives and how I applied it in the project.
Along with the Quad Chart, Iron Triangle is one of the tools used in my project.

The Iron Triangle aslo known as the project triangle models the contrains of project managers work within on every project oversee.

In this project I worked within three project contrains: budget, scope and schedule.
The cost(budget)include resoureces-both materials and people. Managers who worked on the video took some hours of their time and also setting a meeting with all employees during their working hours was time and cost consuming.

The scope of the iron Triangle comprises the task necessary to achieve the project’ s goals: choosing a day for the meeting, ensure the presence of employees, delivering the necessary information and providing help to easily access the benefits offered by Specsavers.

The time constraint of this Iron triangle was represented by the project’ s scheduled competition. To manage time in my project I identify tasks that must be done in sequential order.
Following ‘A Guide to the Project Management Body of Knowledge’ Seventh Edition I have structured time management for this project in this way:
· Planning the meeting and preparing the presentation of all the Specsavers employee’s benefits.
· Identifying all activities that should occur through the project: making a video with one of the managers, design and editing the video, planning the delivery of it or choosing how it will be delivered.
· Estimate all the resources required.
· Estimate the time for each activity.

[bookmark: _Toc139584652]2.1.3 Gant Chart and WBS. Definition. Objectives and how they were applied in the project.

’A Gantt Chart is a type of bar chart that illustrates a project schedule. Gantt charts are easy to read and are commonly used to display scheduled activities. These charts display the start dates of the terminal elements and summary elements of the project’’ (Albrech, 2018)
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Here is the Gantt chart of my project which helped me to assess how long a project should take, determine the resources needed, and plan the order in which you'll complete tasks. It was also helpful for managing the dependencies between tasks.
The benefits of this tool are:
· To improve clarity, identify all relevant tasks, think through a project plan, and better define the scope of a project.
· Determine when tasks must be done and who the predecessors and dependencies are.
· Keep your team up to date on progress and changes and reduce the need for frequent status reports and meetings.
· Discover the critical route of a project to determine the most vital tasks that must be completed on time.
· Simplify complicated jobs by breaking them down into smaller, more digestible chunks on a visual timeline.
· Keep track of and compare planned and actual timelines, and make sure that the latter is realistic and achievable.
· Allocate resources across a project's various concurrent tasks and assign the right people to the correct jobs.
· Assist stakeholders and team members in collaborating.
· Reduce the time it takes to set up, maintain, and communicate in both large a



[bookmark: _Toc139584653]2.1.4 Risk Analysis. Definition. Objectives and How I applied in the project.
Thomas R. Peltier in his second work edition of ‘Information Security 
Risk Analysis ‘said:’ Risk Analysis is a technique used to identify and assess factors that may jeopardize the success of the project on achieving a goal’.
The Risk Analysis I used to be structured thinking at:
· Financial risks can occur: -rising material cost, additional labor and resources or additional budget needs.
· Strategic Risks-project dependencies (employees not being presents, managers having another important meeting)-use of new technology (internet problems or dimensions of the video not being supported on employees’ devices)
· Performance risks -missing the delivery date of the meeting or impossibility to gather all the information about benefits update in time.
· External risks -employees illness or annual leave, major events or emergencies or changing laws about bonus payments or salary rate.
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Stakeholder analysis was the following tool of the quad chart, and we identify for our project exactly like this:
Defined by Allen, Kilvington, Harmsworth and Horn (2001) describe stakeholder analysis as a process of understanding who stakeholders are and their participation in decisions making regarding issues that need to be addressed.
-the external stakeholders: University, suppliers, the employees’ families who received free healthcare or glasses and Specsavers customers who received better services.
Internal stakeholders been the 2 directors from Specsavers: A.W and J. S. who allowed us to do the video and then present with the help of HR providing all the information about the benefits updated and of course the employees who been the direct beneficiaries of the information from the video.



[bookmark: _Toc139584655]2.1.6 Monitoring and evaluation. Definition. Objectives and how it was applied in my project.
In comparing monitoring and evaluation definition, it is evident that they have distinct functions and roles to play in the lifecycle delivery, yet complementary. Monitoring gives information on the project progress work at any given time relative to the planned or desired targets.
Evaluation, on the other hand, gives evidence of the extent to which targets are being achieved and it mainly seeks to address issues of causality. ‘Tegan Callistus and A. Clinton (2005).
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Stakeholder communication is the correspondence among all the people invested in a project or business. Stakeholders include project managers, team members, clients, department heads and company executives. Some common stakeholder communication mediums include:
-regular meetings
-video meetings
-emails
-phone calls
-presentation
-reports
-social media
-focus groups
-website portals
Most of the methods mentioned have been used in our stakeholder’s communication.
In my project we use social media and emails to ask permission for the video from Specsavers directors.
The video was delivered through email to all employees and the feedback came mostly verbal and by completing a questionnaire where they had to say if the information was useful for them.
I must mention that the video was announced in a team meeting Specsavers team had on 13th June by the manager with the mention that it will be deliver on 20th of June and it will contain important information regarding employee’s benefits thing that made the audience engaged.






[bookmark: _Toc139584657]3. Conclusion
To make project management more effective in the organization needs to have better communication, to set clear goals for the project, to use the right tools for monitoring progress and to identify a plan for risks.
I think effective project management means setting a clear project plan and using the right tools to monitor progress. The best project managers can manage setbacks while keeping the company’s goals and workflow on track.
A great project manager should set the right goals and milestones to complete projects and manage stakeholder expectations. With a project I understand the overall mission before diving into the many tasks needed to complete it. Doing so helps keep everyone on track toward that specific goal.
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