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Task 1 Business Plan

2. Executive summary
2.1. Opportunity

When you look at the current sports market, the average customer experience within
a stadium be unsatisfactory. Long queues at the food and beverage stands, busy club
shops, and general overcrowding of backstage areas leave some fans of sports teams,
understandably upset. That's where FanXP comes along. Currently, in the Liberty
Stadium, nothing is being done to ensure a decrease in waiting times around the
stadium to ensure the fans have a better experience whilst at the stadium.

2.2. Mission

“Sport is a global industry affecting many other sectors of the economy through its own
traditions and links to the community” (Ratten, 2016) As a company, we aim to build
on the strong relationship that Swansea City and the Ospreys have with their

communities.

Our company and the introduction of the application aims to provide the consumer the
chance to improve their matchday/event experience(s) as well as enable to Liberty
Stadium, Swansea City, The Ospreys and any other event users, to enhance customer
relations. Hence, we have created a timetable plan to orginise ourselves in the best

way in order to achieve our objectives (See appendix 1).

“The best way to establish a brand is to create a positive direct experience that can
only be achieved through the design of the application” (Rondeau, 2005). Traditionally,
an individual has a direct experience that affects the perception of the brand when
they look at a product, hold it, use it, the same translates with an app. That direct
experience has a significant influence on their feelings of the company. Therefore, in
order for us to build a good brand perception, we must be able to consistently provide

good experiences for our consumers (Rondeau, 2005).
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2.3. Our Solution

“Sports products and services having unique attributes that necessitate a distinct
management approach, which combines commercial application and social needs”
(Baker et al, 2016).

FanXP, an innovative way of improving the match day experience at the Liberty
Stadium through a stadium specific app. The Liberty Stadium app is an in-venue
concierge app that provides you with everything you need for your matchday/stadium

event, in the palm of your hand.

With this app, we aim to increase revenue via merchandise and food & beverage
sales, increase fan satisfaction, increase attendances as well as further improving
facilities. “Economic factors undoubtedly play an important role in sports
entrepreneurship, especially football, and fans’ support helps clubs to increase their

revenue and improve their financial status” (Faghih and Javanmardi, 2014).

2.4. Market Focus

In 2018, Swansea City maintained 15,000 season ticket holders (Swansea City, 2018)
as well as the additional fans that turn up on matchdays, the Ospreys averaging just
under 7,000 (Lloyd, 2019) in attendance on game day as well as other events such as
the concerts the stadium has held and the businesses and corporate events which

also make use of the stadium.

Our initial target market will initially be the season ticket holders for both Swansea City
and the Ospreys, as the app would be a free download with the purchase of their

tickets. This will enable us to get a strong base of consumers straight away.

In addition to the season ticket holders, home fans who buy tickets for individual
matches, away fans that attend the stadium as well other events usage of the
stadiums. For example: concerts, business using hospitality suites, social events like
birthday parties, weddings, in order to maximise the use of the stadiums facilities as

well as our revenue.
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2.5. Expected Returns

Commission is what you pay to employees when they make a sale or accomplish
some other goal. It can be a percentage of a sale, or they can be a flat amount based
on the sales volume. (Kappel, 2018). Based on the fact our income is reliant on the
commission taken from sales generated in the stadium, it is therefore difficult for us to

forecast and/or predict concrete revenue.

However, we have attempted to forecast income based on 1%, 2% and 5%
commission rates. For example, at 2%, the price of an Adult season ticket in the West
Stand of the Liberty Stadium is £489.00 meaning we would take £9.78 from each
season ticket sold. Based on this, if 5000 Adult Swansea City Tickets are sold, the

club generates an income of £2,445,000, therefore our intake would be £48,900.

We also applied the same principle to hospitality bookings. For example, the Central
Suite is priced at £1,750 + VAT PER PERSON for the season, holding up to 14 people,
obtaining £24,500 for the club. Based on these prices, by booking through the app,

we would expect to make £490 via the 2% rate.

Being reliant on a commission based income can be risky, however we believe due to
the strong consumer base we would be able to build up straight away, it would be
successful for our business because as Gaille (2015) noted, our earning potential is
unlimited, we know exactly what we will earn from every sale, community marketing
will happen naturally as the application will increase in recognition should it be
associated with good reviews and enable brand exposure as well naturally
encouraging us to work harder, encouraging us to constantly improve and make the

application better.
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3. Company overview

3.1. Company Summary

FanXP is a brand new, innovative match day experience, based in South Wales,
designed in order to improve the fans match say/stadium experience by allowing them
to get the most out of their day. We aim to become the leading brand in stadium and
match/event experiences by providing stadium-goers the opportunity to have with
everything they need for their event in the palm of their hand, with the use of our
application.

3.2. Mission Statement

We aim to deliver what both the fans and clubs/stadium want, to the upmost of our
abilities, to the benefit of everyone involved. The application is designed to provide the
consumer the chance to improve their match day/event experience(s) as well as
enhance customer relations. It is designed to increase revenue through merchandise
and food and beverage, increase fan satisfaction by reducing queue times, increase

attendances and improve facilities through fans feedback and suggestions.

“‘Although promotional offers are a great way to help drive increased profits for
merchandise and hospitality providers in a venue, the most important value that mobile

”

tickets provide is an improved service to consumers” (Murdoch and Corethree, 2018)

3.3. Company History

As football fans, rugby fans, cricket fans and individuals that attend match days/events
at stadiums, we know the difficulty of remembering your ticket, finding a place to park,
having change for a program, queuing a ridiculously long time for food and drink, so

we wanted to change all that.
As sports fans, we are able to draw on past experiences and put into action our

innovations and developments in order to improve match day events for fans and
9
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event goers. We want to be that driving change in how stadiums work in coordination
with fans expectations and demands.

3.4. Markets and Products

As previously stated, our initial target market is the season ticket holders of both
Swansea City and the Ospreys before targeting the fans who buy individual tickets,
away fans and businesses/corporations that use the stadium’s facilities for their

events.

The app will provide the fan with everything they need for their match day/stadium
event, with the individual able purchase and access their ticket(s) through mobile
ticketing facilities, purchase and read a match day programme instead a physical copy,
provide assistance for match day parking as well as in match relays direct to their
phone. Merchandise can also be purchased and ordered through the app at any time
and be available to be picked up from the club shop as well as food and beverage
being ordered from the stand and also be collected, helping to decrease the queue

size in the concourse areas.

3.5. Management Team

Hambrick (1997) noted how “corporate coherence should be a priority among top
management teams to ensure the success of their organisations in today’s ever-
changing environment”. He went on to explain how the concept refers to “an integrated
logic and basis for action that helps units to support and complement each other” and
the focus on having a focus on the company’s competencies, aims, environmental

shifts and competition.

Aaron Williams — Operations. Overlooking the day to day running of the app ensuring

that all sectors are constantly being monitored and working efficiently. Constantly in

10
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communication with other members of management and staff so that we obtain the

highest level of efficiency in order to maximise the profit of the organization.

Pablo Elipe — Marketing, Sales & Finances. In charge of the company’s marketing
strategy, undertaking constant situational and environmental analysis to ensure we
are targeting the correct segment and consumer. Pablo also manages the company’s
finances, overlooking expenditure and all out goings as well as keeping track of all

incomings earned from all areas of the commission taken from club sales.

Chris Gray — Promotions. Covers our marketing techniques in terms of advertising,
posters, flyers, ensuring that the fans/consumers know all about the app and where to
find it.

Christian Mort — Mobile Ticketing. In charge of ensuring the mobile ticketing operation
runs effectively and coordinating with Copperbay digital and consumers feedback to

ensure maximal operation.

Jack Roberts — Customer Service & Human Resources. Overlooking payment of
Copperbay digital for their services in the app development and production as well as
other members of management. Also in charge of obtaining customer feedback and
feeding back to the rest of the company in order to allow us to improve and fix any

bugs in the application.

Copperbay Digital — App Development. Copperbay Digital are local technology
company operating out of LLansamlet, Swansea. The company specialize in Web
Design & Development, Bespoke Web Software and Mobile Applications. “Using the
latest technology, they can build bespoke apps for a variety of purposes and platforms
including iOS and Android, that can be easily updated from a website” (copperbay
digital, n.d.).

11
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3.6. Legal Structure and Ownership: Limited Company

What is a Limited Company? “A Limited Company is a general form of incorporation
that limits the amount of liability undertaken by the company’s shareholders” (Hayes,
2019). By identifying as a limited company, it ensures that the liability of our company’s

members is, as it states, limited, to their financial or professional stake in the company.

3.7. Locations and Facilities

Initially the company will be run from offices within our homes. However, with the
progression and growth of the company we would aim to move into either the Liberty

Stadium or purchase offices.

4. Product description

4.1. Opportunity

In order to identify the opportunity for the production of this app, we used the Ansoff
Matrix. The Ansoff Matrix is a “marketing tool strategy designed to analyse growth
opportunities to develop new products and expand the market more objectively an
accurately” (Harding and Long, 1998; Johnson et al, 2008).

We chose to position ourselves in Product Development due to the fact that from our
market research, we are providing a new product in an already existing market. The
consumer already exists, Swansea City (2018) had over 15,000 season ticket holder,
the Ospreys (2019) had over 7,000, the majority of which buy merchandise, food and

beverage, purchase hospitality options which we would have instant access to.

12
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4.2. Product Overview:

The Liberty Stadium App is an in-venue concierge app that provides you with
everything you need for you match day/stadium event, in the palm of your hand. The
app provides the fan with a variety of features in order to make their trip to the stadium
as easy as possible.

Mobile Ticketing: Mobile ticketing is becoming increasingly more popular “According
to a recent report from Juniper Research, mobile tickets are expected to account for
more than one in two ticket transactions on digital platforms by 2019”
(Ticketingbusinessforum.com, n.d.). It has become increasingly more popular in
America with most stadiums being ‘ticketless’ as we identified in our market research
with the San Francisco 49ers and the Levi’s Stadium app. The mobile ticketing feature
on the app allows fans to access/purchase their tickets, transfer tickets to another fan,
experience the view from their seat, in order to be able to experience the view they

will have as well as parking passes and maps.

The app also contains other features will help enhance the fans experience whilst in
the stadium. “Whilst the first and foremost use of a ticket is to provide access to and
from the stadium grounds, by using their mobile, users can have a whole host of
additional functions inside the grounds which are set to increase the user experience

throughout the day” (Ticketingbusinessforum.com, n.d.).

Another significant feature of the app is pre ordering and collecting food and
beverages. Queues are common during stadium events and can sometimes be
lengthy, leading to consumers missing the action. The app would allow supporters or
order food & beverages from their seat and collect them once ready, potentially
decreasing waiting time and improving the fan experience. Similar to Barcelona’s click

& collect and Levi’'s Stadiums food delivery & pick up (see appendix 2).

Integrating a ticketing app as a communication channel in the marketing mix has the
capacity to enhance relationships with fans and boost revenue through increased
engagement. Real-time data from mobile apps can also be used to map consumer
behaviour and help with crowd control and safety. An event operator can monitor and
manage crowd levels, adapting queues in the building and adjusting staffing level”
(Murdoch and Corethree, 2018).

13
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4.3. Key Participants

e Swansea City

e The Ospreys

e The Liberty Stadium

o Ticketmaster

e Event Organisers i.e. Tour bookers/Wedding planners/Party Planners

e Swansea City Council — Park & Ride

e Copperbau Digital - App Development. Copperbay Digital are local technology
company operating out of LLansamlet, Swansea. The company specialize in
Web Design & Development, Bespoke Web Software and Mobile Applications.
“Using the latest technology, they can build bespoke apps for a variety of
purposes and platforms including iOS and Android, that can be easily updated

from a website” (copperbay digital, n.d.)

5. Operating plan

5.1. Sourcing and Order Fulfillment

“Order fulfillment is a key process in managing the supply chain. It involves generating,
filing, delivering and servicing customer orders” (Croxton, 2003). Order fulfillment is
more than just processing and filing orders, it is a process which involves designing a
network that allows the company to be able to fulfil customer requirements while

minimizing the total delivered cost.

Swansea City, the Ospreys and the Liberty Stadium will already have connecting
networks for their merchandise and food & beverage orders. Our order fulfillment will
be the process of fans ordering said merchandise or food & beverage from the app

and ensuring that their order is ready for them to collect when they requested.

14
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5.2. Payment

Mobile devices have become more and more advanced in recent years in order to
provide a variety of services, also known as Mobile Commerce. “Mobile Commerce or
Mobile Stations are used to initiate, engage and complete a transaction at a

merchant’s location” (Pond et al, 2010).
Mobile payments come in two categories:
Local Payments: Which are processed at a register or at a Point of Sale (POS) terminal

Remote Payments: Payments which are processed remotely, away from a POS.
These types of payments rely on network-based-technology. For example, Wireless
Access Protocol (WAP) or Hypertext Transport Protocol (HTTP) (Pond et al, 2010).

All payments cash or contactless are monitored through physical POS systems in the
stadium already. We would be able to monitor and observe transactions as they are

processed hence being able to monitor our commission.

6. Market research

Market research is a significant process which the company must undertake in order
to identify our product principles and design our product. Market research can be
defined as “the process by which we gain insight into how markets work. It is a function
in an organization, which refers to the outcome of research such as a database of
customer purchases, or a report that offers recommendations” (Sarstedt and Mooi,
2014).

6.1. Competitors

Competition can be defined as the “rivalry between companies selling similar products

and services with the goal of achieving revenue, profit, and market share growth”

(Carnrite, n.d.). Comptetitors can either be a) Direct, a competitor offering the same
15
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product and services aimed at the same target market or b) Indirect, where another
company offers the same product, with different end goals (Carnrite, n.d.).

For us, we don’t have a ‘direct’ competitor. A similar app on the market right now is
the Levi’'s Stadium App, home of the San Francisco 49ers, therefore, not a direct
competitor to us or our target market. However, some stadiums in the UK have trialed

‘Click & Collect’ services (See appendix 3).

8. Market strategy

Marketing strategy is recognised as the direction and opportunities of an organisation
over the long term, which manages advantages in an uncertain environment through
its configuration of competences and resources with the aim of achieving customers’
expectations (Hooley, et al., 2008). Therefore, the SWOT, Ansoff Matrix and Marketing
Mix will help FanXP to explore future strategies and product portfolios (Harding and
Long, 1998).

There are two types of market research, secondary and primary (Creswell, 2014).
Secondary data means using published information such as trade journals, books,
newspapers, demographic profiles and magazines. On the other hand, primary data
means gathering FanXP own data, which will consist of surveys and focus-group

interviews to learn more about customers’ needs and wants (Young, 2007).

8.1. Situational analysis

The SWOT analysis will help to examine FanXP in deep (Bill, 2009). This will divide
the strengths, weaknesses, opportunities and threats of FanXP into two areas
(Johnson et al., 2008). Section one will include an internal analysis of the business
considering the strengths and weaknesses. In the second area (the external analysis),
is where the company do not have a direct control, therefore it is classified into threats
and opportunities (Hoye, 2015). Thus, this strategy will provide FanXP key issues, by
evaluating where opportunities and threats align with the strengths and weaknesses
(Hooley et al., 2008).
16

Sports Development and Entrepreneurship (M6X02098)



N Prifysgol Cymru
% Y Drindod Dewi Sant FANxP
%" University of Wales

Trinity Saint David An innovative match experience

Highlighting the critical points in the FanXP SWOT analysis (See appendix 4), it can
be argued that the average expenditure of food and beverage in stadiums is £13.62,
and if when buying the waiting time reduces in half, the expenditure increases £6.10.
Hence, if there are improvements in the service of consumers (i.e. a reduction in time),
there will be a potential increasement in fan expenditure of 44.56% (Murdoch &
Corethree, 2018; Oracle, 2019). For that reason, mobile technology to improve
ordering, delivering and payment is a promising path to gather greater sales for the
Swansea AFC and the Ospreys (Oracle,2019).

Another aspect is that technological landscape has experienced an increment in social
media and its implementation in financial services (Zaglia, 2013). It is clear that social
media consumption during a game is inevitable for fans (Oracle, 2019). Therefore, the
creation of virtual communities in social media remains an important aspect of the
marketing strategy of FanXP (Muniz and O’Guinn, 2001). As explained by Popp and
Woratschek (2016) interactions in brand communities influence customers
perceptions and attitudes when buying a product. Moreover, Won et al. (2007)
explained that it has positive effects on several brand objectives such as customer
satisfaction, brand loyalty and trust, feedback and product innovation. In addition,
according to Zaglia (2013) social media will become even more important in the future.
Analysing Swansea AFC social media, it can be seen that competitors have much
more followers, which means that they have attracted more people and therefore sell
more services and products (Instagram, 2020a; Instagram, 2020b; Instagram, 2020c;
Popp and Woratschek, 2016; Twitter, 2020a; Twitter, 2020b; Twitter, 2020c). As an
example, on Instagram Swansea has 346 thousand in comparison with the 35 million
of Manchester United and 21 million of Chelsea FC (Instagram, 2020). For that reason,
the challenge for FanXP is to provide settings which attract more brand users to
become active in Instagram, Twitter and other social media brand communities, and
therefore staying tuned to the social engagement in order to improve the brand image
(Zaglia, 2013). In addition, Zhao, et al. (2016) explained that sports role models and
famous people (“influencers”) have a great influence in social media. There is an
evident success of influencer marketing if the influencer's have the ability to create an
emotional connection between product and audience (Smales and Sipka, 2016). They

can deliver credible, reliable and positive results for brands (Roberts, 2010). Hence,
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FanXP will use this strategy as a tool to attract customers in an indirect way (Zhao, et
al. 2016).

Furthermore, one of the main concerns around the world is what will happened with
Brexit, if there is a no deal Brexit, there could be several future threats to FanXP,
Swansea AFC and the Ospreys (Stojanovik and Tetlow, 2018). Like for example
having higher administrative expenses, higher fluctuations in foreign exchange rates
(Robinson, 2019), standards and regulations, and delivery times and costs will
increase as well as the logistic costs will be higher (Stojanovik and Tetlow, 2018).
Therefore, if there is not an agreement with World Trade Organisation for a free trade
option FanXP and Swansea AFC and the Ospreys may be affected when trading for
future development outside the UK (Minford, 2018).

Coronavirus is also a big concern for spectators, Swansea AFC, the Ospreys, Public
Health Wales and Welsh Government (Sport Wales, 2020; Swansea AFC, 2020a).
Therefore, this app will be a great initiative to avoid queues and provide a solution to
maintain the health and safety of spectators by purchasing products in a saver way.
Moreover, thanks to FanXP the amount of cash and the paper tickets will reduce, this

will help to control the virus spread.

8.2. Ansoff Matrix

The Ansoff matrix will be a key marketing tool strategy for FanXP, by analysing growth
opportunities to develop new products and expand the market more objectively and
accurately (fig. 1) (Johnson et al., 2008). It provides four areas of strategic
development which consists on marketing penetration and consolidation (delivering
existing products into existing markets), product development (developing new
products into existing markets), market development (expanding into new markets
while using the same products) and diversification (creating new products into new
markets) (Ansoff, 1957).

As this App is a new product in an existing market, it is needed to develop a product
development strategy. By adding a product development strategy, the revenues and

profits could experience significant increasements (Hooley, et al., 2008).
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Fig. 1: Ansoff, |. (1957) Strategies for Diversification, Harvard Business Review, 35 (5) pp. 113-124.

Previous research from Ernst et al. (2010), Veldhuizen et al. (2006) and Zahay et al.
(2011) has often acknowledged the existence of three fundamental stages: concept

development, product development and commercialization.

Concept development is the creation and selection of new product ideas based on
identifying and determining market risks and needs, in line with FanXP new product
development strategy (Veldhuizen et al., 2006). Ernst et al. (2010) and Song and Parry
(1997) explained that these ideas will also embrace concepts that are evaluated,
prioritized and authorized for further development. Subsequently, FanXP product
development will focus on prototype development and testing as well as preparation
of the commercialization concept (Song and Parry, 1997; Veldhuizen et al., 2006).
Finally, in the commercialization stage, FanXP will encompass the actual product
launch, developing final market tests, financial statements, promotion, distribution, and

in-market success assessment (Ernst et al., 2010; Zahay et al., 2011).

19

Sports Development and Entrepreneurship (M6X02098)



N Prifysgol Cymru
» Y Drindod Dewi Sant FANxP
&” University of Wales

Trinity Saint David An innovative match experience

8.3. Marketing mix

The marketing mix (the four P’s) is a combination of strategies covering price, product
place and promotions (Hoye, 2015). FanXP will identified it as a mix because they will

correlate to carry out the market positioning strategy (Masterman, 2009; Bill, 2009).

8.3.1. Price

A price depends on the service life cycle, external factors and the rest of the marketing
mix (Bill, 2009). A seat-filling contingency plan will be discussed with the Liberty
stadium to give a better image. Consequently, this segments targeted will be aged
between 18-25 years old, and they will receive a discount on the 25% in games if they
sign up with their student ID. Even if there is not a potential revenue the seats will be
fulfilled by giving different types of promotions, this will give a better image to Swansea

AFC and Ospreys (Masterman, 2009).

As costs are a predominant barrier of participating in sports, a discount will be given
to students and to people with low incomes (Sports Wales, 2019).

The app itself would actually be a free download via iOS or android with the purchase
of a either a season ticket/individual match day tickets/hospitality purchases/stadium

events. As previously stated, all income is commission based so a “percentage of a

sale or a flat amount based on the sales volume” (Kappel, 2018).
For example, if commission was to be set at 2% on all products and services through

the app, we would take £0.10 (on average) per alcoholic beverage sold at the stadium.

8.3.2. Product
A product or service is made up of four facets: expected product, core product
augmented product and potential product (Bill, 2009). Therefore, when a customer

purchases a product or service with FanXP, they will be buying a solution to an issue.
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According to Bill (2009) when customers purchase, their aim is to tackle boredom by
gaining other sensations. Hence, FanXP marketers will assure that customers needs
and wants in the match-day experience are fulfilled by giving them the best experience
(Masterman, 2009). The product will include mobile ticketing, news, updates,
merchandising, food & beverage, business/corporate bookings, event management,

and future developments.

8.3.3. Place
In FanXP the product or service will be marketed in order to reach those target markets
(Masterman, 2009). Customers will have the option to purchase products through the

FanXP app.

8.3.4. Promotions

Promotions uses marketing communication methods to sell services (Hoye, 2015).
Through this way marketers will send information to customers about the product,
place and price (Mulling et al., 1993). Among the more common promotions it can be
highlighted advertising, sales, merchandising, public relations, direct mail and
sponsorship which will be discussed deeply in the promotional resources section

(Masterman 2009; Bill, 2009). The next promotions will be developed for the FanXP

app:

e Advertising
e Sales Promotions
e Sponsorship

e Public relations
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9. Financial forecasts

A financial forecast is an estimate of future financial outcomes for a company over a period of
time (generally 1 year). The financial statements include the profit and loss account, balance
sheet and cash flow statement (Fraser et al, 2007).The forecasted profit and loss estimates
revenues and expenses, the cash flow statements deals with the cash flows (as not all the
revenues and expenses in the profit and loss generate cash flows) and the balance sheet
offers a static picture of the company’s assets and how they are financed at a given date
(John, 2007). The financial analysis of this business model will focus on a detailed overview
of the forecasts of the company’s financial statements, including the main assumptions. The
reason why the financial statements have been chosen is because they reflect the financial
and operational performance of the business (Gov.UK, 2019). In addition, every company in
the UK is required to submit them to the Companies House and they are publicly available,

which makes them comparable with its competitors.

9.1. Start up financing

The development of the App will require an initial investment of £4,500. This will be financed
50% with equity capital (£2,500) and 50% with a government-backed Start Up Loan (£2,500).
The benefits of this loan compared to standard bank loans is that it is an unsecured personal
loan on top of offering one year of support and guidance with the company’s business plan.
The loan has a fixed interest rate of 6% per year. On top of being very competitive in terms of
interest rate, the fact that the rate is fixed allows for more accurate projections in our financial
estimations. The business plan sets a repayment period of one year. However, the loan could
be repaid over a five years period without additional costs, which provides the company with
financial flexibility (Gov.UK, 2020).

9.2. Revenues

The revenues will be generated by a percentage fee on the Liberty Stadium products sold
through FanXP App. This income will come from four main sources: Swansea AFC products,

Ospreys products, stadium hospitality and concerts.
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Swansea AFC

Revenues from Swansea AFC will mainly come from ticket sales and from food and beverage
sold at the stadium during matches. Financial forecasts assume the average ticket price for a
Swansea AFC match is £13.07 (See appendix 5; Swansea AFC, 2019) and the average
attendance is 15,413 people (FWP, 2019) with two matches per month from September to
May. Food and beverage expenditure was estimated at £19.8/spectator, according to Oracle
report (Oracle, 2019).

Ospreys

Ospreys revenues will mainly be generated by ticket sales and food and beverage sold during
matches. Ticket prices are assumed to be £15.83 (Ospreys, 2019), and attendance 8,000
people, both based on previous seasons’ average (BBC, 2019). The forecasts also assume
two matches are played at Liberty Stadium per month from September to May. Food and

beverage expenditure was estimated at £19.8/spectator (Oracle, 2019).

Hospitality

Hospitality revenues include weddings, Christmas parties, graduations, etc. And have an
estimated cost of £29.0/guest with an average of 300 guests per event (Liberty Stadium,
2020a). The forecasts assume four events per month in summer (June to August) and two per

month the rest of the season.

Concerts

Concert revenues will come from ticket sales and food and beverage sold at the stadium.
Ticket price is estimated at £29.0/person (Liberty Stadium, 2020b) and attendance per concert
at 20,000 people (Liberty Stadium, 2020c).

General revenue assumptions

The central scenario of the financial forecasts assumes a fee of 2.0% on all the revenues sold
through the app. It is also assumes that 30% of total stadium sales will be through the app in
September 2020 (when the App is launched) and then this percentage will increase 5% per

month until it reaches a maximum of 60% in March.

9.3. Revenues breakdown

The financial analysis shows that most of the revenues will come from Swansea AFC, Ospreys

and concerts, with each representing roughly one third of the total income (Fig. 2). Hospitality,

23

Sports Development and Entrepreneurship (M6X02098)


https://www.footballwebpages.co.uk/swansea-city/attendances
https://www.ospreysrugby.com/tickets/match-tickets
https://www.liberty-stadium.com/stadium/about/

“ University of Wales

Trinity Saint David An innovative match experience

N Prifysgol Cymru
‘ » Y Drindod Dewi Sant FANxP

however, represents only 1% of the total revenues. Marketing efforts should then be focused

on the three main sources of income, as they have a much bigger potential.

Concerts
37%

Swansea FC
40%

£215,847

7

Hospitality

1% Ospreys

22%

Fig. 2: FanXP annual revenues breakdown by source of income from September 2020 to August 2021

9.4. Operating expenses
Operating expenses assumptions

The business is estimated to have several operating expenses. The App production cost is
estimated at £4,000 per year (Ahlund, 2012). The marketing cost will be fixed at 30% of the
revenues and will be mainly spent in Google Ad services, setting a maximum cost per click of
£2 (Irvine, 2019; Google Ads, 2020) and £100/month will be spent in legal advisors. The other
costs will include staff wages. An accountant will be hired in October 2020 and will be paid
£31,000/year (Robert Half, 2020). In February 2021 an IT specialist will be hired for
£18,000/year (Robert Half, 2020) and in June 2021 an administrative assistant at a cost of
£17,250/year (Robert Half, 2020).

Operating expenses breakdown
Staff salaries will represent half of the total operating expenses, whereas marketing cost

accounts for 45% and production cost and legal advisers below 5% of the total costs both (Fig.
3).
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Production cost Legal advisers
3% 1%

|

Wages
51%

Marketing cost
45% £142,683

Fig. 3: FanXP annual operating expenses breakdown from September 2020 to August 2021

9.5. Key financials

The analysis of key financial figures shows that both the revenues and operating profit follow
a steady increase from September to March due to the increase in the percentage of total
Liberty Stadium sales sold through FanXP App. These figures then stagnhate because that
percentage reached its maximum at 60% but then increase again mainly due to the revenues
from concerts during the summer season (Fig. 4). The operating profit margin shows that

revenues from concerts yield a higher margin (39%) than revenues from sport events (34% in

May).
30,000 60%
20,000 40%
10,000 20%
0 0%
Sep-20 Dec-20 Mar-21 Jun-21
mm Revenues Operating profit = Operating profit margin

Fig. 4: FanXP monthly key financials evolution from September 2020 to August 2021. Operating profit is calculated as total
revenues minus total operating expenses and operating profit margin as operating profit divided by total revenues.

The net cash flow seems to follow a similar trend than the revenues and operating margin.
After the initial investment in August 2020 to launch the App, net cash flow steadily increases
until March when the maximum percentage sales through the App is reached, and then

increases again in June due to the summer events (Fig. 5).
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8,000

4,000

(4,000)
Aug-20 Nov-20 Feb-21 May-21 Aug-21

Fig. 5: FanXP monthly net cash flow evolution from August 2020 to August 2021.

9.6. Break even analysis

The break-even analysis is a financial tool which will help to determine at what stage FanXP
products and services will be profitable (Foerster, 2003). Under the central scenario

assumptions, the initial investment of £4,500 in August 2020 would be recovered in October

2020, after two months of operation (Fig. 6).
12,000

8,000

- l

(4,000)

Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21
Cumulated CF

= et cash flow

Fig. 6: FanXP monthly net and cumulated cash flow evolution from August 2020 to January 2021.

9.7. Sensitivity analysis

Sensitivity Analysis is a financial tool used to analyze how the different independent variables
affect a specific dependent variable under certain specific scenarios (Barrow, 2001). On top

of the central scenario analysed above, we have prepared additional upside and downside
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scenarios assuming changes in fee rates, percentages of total stadium revenues sold through

the app and events’ attendance.

Under the first scenario, an increase in the fee charged to Liberty Stadium on the app sales
from 2% to 5% generates revenues more than twice in revenues and average annual
operating margin increases from 32% to 55% (Fig. 7). The break-even analysis under these

conditions shows initial investment is recovered after just one month of operations (Fig. 8).

80,000 80%
60,000 60%
40,000 40%
20,000 20%
0 0%
Sep-20 Dec-20 Mar-21 Jun-21
= Revenues Operating profit = Operating profit margin

Fig. 7: FanXP monthly key financials evolution from September 2020 to August 2021, assuming a 5% fee charged to all app
sales. Operating profit is calculated as total revenues minus total operating expenses and operating profit margin as operating
profit divided by total revenues.

80,000
60,000
40,000
20,000

L m m B B

(20,000)

Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21
Cumulated CF

mmmm Net cash flow

Fig. 8: FanXP monthly net and cumulated cash flow evolution from August 2020 to January 2021, assuming a 5% fee charged
to all app sales.

A decrease to 1% in the fee charged to Liberty Stadium sees the revenues halved, incurring
in operating losses in the first semester (Fig. 9). The break-even analysis shows the initial

investment is not recovered as revenues are not high enough to offset the costs (Fig. 10)
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= Revenues Operating profit == Operating profit margin

Fig. 9: FanXP monthly key financials evolution from September 2020 to August 2021, assuming a 1% fee charged to all app
sales. Operating profit is calculated as total revenues minus total operating expenses and operating profit margin as operating
profit divided by total revenues.

4,000

(4,000)

(8,000)

(12,000)
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= Net cash flow Cumulated CF

Fig. 10: FanXP monthly net and cumulated cash flow evolution from August 2020 to January 2021, assuming a 1% fee charged

to all app sales.
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The following scenarios assume optimistic and pessimistic forecasts in the percentage of total

stadium revenues sold through the app, as shown in Figure 11.

100%

80%

60%

40%

20%

Sep-20 Dec-20 Mar-21

e Central case e pside

Jun-21

Downside

Fig. 11: Evolution of percentage of total stadium revenues sold through FanXP App for the three scenarios.

In the downside scenarios, we can see a significant decrease in revenues, although from

December 2020 the operating profit is positive (Fig. 12). Actually, the breakeven analysis

shows the initial investment is repaid by June 2021 (Fig. 13).

20,000
10,000
0
Sep-20 Dec-20 Mar-21
(10,000)
m— Revenues Operating profit

Jun-21

60%
40%
20%
0%
(20%)
(40%)
(60%)
(80%)

Operating profit margin

Fig. 12: FanXP monthly net and cumulated cash flow evolution from August 2020 to January 2021, assuming a downside

scenario in app sales.
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= Net cash flow
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Fig. 13: FanXP monthly net and cumulated cash flow evolution from August 2020 to January 2021, assuming a downside

scenario in app sales.

The upside scenario triggers an increase in revenues and operating profits compared to the
central scenario, and the annual average operating profit margin rises to 44% (Fig. 14).

Consequently, the initial investment is repaid in just one month of operations (Fig. 15).

40,000 60%
30,000
40%
20,000
20%
10,000
0 0%
Sep-20 Dec-20 Mar-21 Jun-21
m— Revenues Operating profit Operating profit margin

Fig. 14: FanXP monthly net and cumulated cash flow evolution from August 2020 to January 2021, assuming an upside scenario

in app sales.

30

Sports Development and Entrepreneurship (M6X02098)



N Prifysgol Cymru
» Y Drindod Dewi Sant FANxP
N" University of Wales

Trinity Saint David An innovative match experience
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Fig. 15: FanXP monthly net and cumulated cash flow evolution from August 2020 to January 2021, assuming an upside scenario

in app sales.

Finally, we have also prepared a scenario with a decrease of 30% in all the events attendance.
This tries to simulate the impact of COVID-19 outbreak on public events. Despite a decrease
of 30% in annual revenues compared to the central scenario, from the launching of the app
operating profits would be generated, with an annual average margin of 16% (Fig. 16). Net
cash flows would also be affected but they would still repay the initial investment by June 2021

and at the end of the year the net cumulated cash flow would be £7,343 (Fig.17).

20,000 40%
15,000 30%
10,000 20%
5,000 10%
0 0%
Sep-20 Dec-20 Mar-21 Jun-21
= Revenues Operating profit Operating profit margin

Fig. 16: FanXP monthly net and cumulated cash flow evolution from August 2020 to January 2021, assuming a decrease of 30%

in all events’ attendance.
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Fig. 17: FanXP monthly net and cumulated cash flow evolution from August 2020 to January 2021, assuming a decrease of 30%

in all events’ attendance.

32

Sports Development and Entrepreneurship (M6X02098)



N Prifysgol Cymru
» Y Drindod Dewi Sant FANxP
%" University of Wales

Trinity Saint David An innovative match experience

Task 2 - Promotional Resources

1. Promotional Pack

The though process to the way in which we market our product to consumers was to

firstly look at whether our product fits into:

e Marketing through Sport
e Marketing of Sport

Our product is uniquely placed within the ‘Marketing through Sport’ section and it
therefore refers to the use of sport by organisations to promote and advertise their
products to a specific demographic (Siebl, 2014). Marketing through sports is the area
of sports marketing that is concerned with the promotion of services, goods or causes
through the popularity of sports such as football, rugby, cricket. Therefore, this is the
area for FanXP as the use of sporting events is crucial to advertise our products to the

consumers.

Therefore, this is the area that different platforms of advertisement can be utilised with
the primary focus on the promotion of a product (FanXP). The use of sports marketing
for our product is crucial to our company succeeding over the first 12 months. By using

promotional aids such as posters, social media, leaflets it can lead to:
e Brand Recognition

With the vast numbers of games that happen at the Liberty Stadium with Swansea
City football club and Ospreys Rugby Club these sporting events are often widely and
repeatedly viewed by a vast number of supporters. By advertising our product in and
around the stadium, it can lead to companies such as ours obtaining crucial exposure

to our brand and product that we have on offer.

By having our brand situated within an elite sports teams ground (Swansea City), it
can help to promote the product and services that we offer as organisations such as
Swansea City can help to devise a plan to leverage the fans towards the use of our
App, ultimately making money for the club, and increasing revenue opportunities for
FanXP. Therefore, the consumer’s favorite sporting team helps to endorse our brand,

therefore bringing FanXP to the attention of vital consumers for our brand.
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A vast number of brands can therefore become permanently associated with particular
events (FanXP and Swansea and Ospreys), and the consumer would therefore
associate the brand and the clubs together and trust in both the brand and the team

would increase because of it.
e Promotion of more new products/services

By having a team help to endorse a new service/product, organisations such as our
brand FanXP can market our product more easily. Many consumers are reluctant to
try new products or services that they have no knowledge or understanding of, but
having a football ground to effectively promote the product makes use of the elite level
that the club has and helps to raise the interest of Swansea City supporters and the

public around the Swansea and South Wales areas.
e Raising viewership of the brand and Increased Revenue

The promotion of our brand FanXP with the use of the area in and around the Liberty
Stadium is crucial to the increase in interest for our company. Using a variety of

platforms such as:

e Social Media
e Billboards
e Print Media (Posters, Leaflets)

e Television

It enables widespread exposure as a brand throughout the venue. Ultimately, a rise in
consumer interest can lead to an increase in revenue for us a company, as consumers
can see the vast marketing plan that we have in place to secure interest from
supporters and members of the public. As the public can watch the games via
television and streams, having our brand situated within the stadium can also increase
brand exposure to other members of the public. The sports industry needs supporters
of sports otherwise, the industry would be impacted financially. Promoting sports such
as football, can lead to an increase in supporters for the clubs and therefore they invest

time and money into sport and hopefully into our company FanXP.
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Social Media

Social media marketing is the use of social media platforms to help connect with your
target audiences to build our brand, increase sales and drive website traffic (Buffer,
n.d). Baker, (n.d.) describes social media as the action of creating content to promote

products/services from a business using a variety of social media platforms such as:

e Facebook
e Instagram

e Twitter

The use of social media allows consumers to recognise your brand and the more
brands recognition FanXP will get, the more product and service we will have as a
company. Therefore, social media allows for effective and simplified brand building.
The use of social media over other traditional forms of marketing will help to benefit
FanXP as it allows for our brand to be seen faster online. The content that is displayed
on all our media platforms will be tailored to the specifically chosen platform that it is
to be shared on to help boost conversations between consumers and increase the
awareness of FanXP.

By connecting and engaging with fans and consumers on social media platforms, it
will help to build lasting relationships between us as a business and the consumer.
Ways in which we can achieve success in this area is by:

e Interacting with them on our posts
e Responding to their questions and comments

¢ Providing them with help that they may need

Social media not only helps us to continue engaging with our consumers, but it also
allows for us to engage with rival companies and seek any tips to further continue our
marketing strategies as a business. Looking at rival companies social media tactics,
promotion of products/services, social media campaigns, level of interaction with
followers, allows us as a brand to develop and improve the way in which we use social
media platforms to engage and interact with our consumers and the way we market

our services.
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Instagram

Instagram social media platforms is home to over 800 million people across the globe
and is one of the most popular social media platforms today (Bose, 2018). Instagram
is a platform that uses images to form a personal connection with followers. This allows
for us at FanXP to share pictures, posters and videos of our team and happy

customers to help engage customers on this social media platform.

Having a visual feed on this platform can help to differentiate our brand from other
businesses with the same services/products and provide us with a unique marketing

strategy for our brand. By using this social media platform, it enables us to:
e Boost Sales

Instagram allows you to actively update followers about the latest sales and
promotions. By actively updating Swansea City fans and members of the public about

sales promotions online, can help to increase revenue.
e Better Customer Satisfaction

Social media is a communication and social networking platform. Creating a voice for
FanXP and other companies is important in humanising our company. When using
social media customers appreciate the personalised responses that are sent rather
than automated messages when using social media (Blue Fountain Media, n.d). Being
able to acknowledge every comment shows that as a business you are attentive of
your consumer base and what they need and, what you do as a company to provide

the best experiences (Blue Fountain Media, n.d).
e Cost Effective

Marketing on social media is one of the most cost-efficient parts of advertising and a
businesses marketing strategy (Blue Fountain Media, n.d). The reason it is so cheap

is based on three key areas from (Kern, 2010):

1. Itis nearly free
2. ltis available to access 24/7

3. it offers unlimited reach for consumers
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Creating social media profiles across a range of social media platforms is relatively
cheap with a vast amount of social media networks allowing free access. Any
promotions that are paid allow you to invest in relatively low costings compared to
other marketing strategies/tactics. As a business, being cost-effective is an advantage
as a business such as FanXP can see a greater return on investment and over the
long term it can see us as a business retain budget higher than previous years, for

use on other marketing strategies and business expenses.

Paying for social media advertising can always be risky business, if we intend to do
that as a company we need to ensure that we start off small with relatively low risk and
expense to allow us to see whether paid advertising gives a good return on investment.
As a business we need to ensure that we fine tune our business and marketing
strategies whilst increasing our budgets. By spending a small amount of money and
time can help to significantly increase our financial conversion rates and help to get a

good return on investment on the money used to invest.

Facebook

The use of Facebook as part of a businesses marketing strategy has shown to have
many potential benefits. The benefits that have been shown to help increase sales
and profits can be seen below:

e Cost Effectiveness

Using Facebook to market is essential to marketing strategies being cost effective.
Normal marketing strategies that could usually cost thousands of pounds can be
channelled using Facebook for a fraction of the costing. As FanXP is a small start up
business it allows for us and other small/medium businesses with a limited financial
budget to deliver marketing campaigns/strategies for a limit of the cost of larger scale
companies. Further to this, it gives us a company to trial marketing concepts and

themes on Facebook before committing to larger scale marketing campaigns.
e Basic Information about your business

The Facebook Page that we have on FanXP is a place that allows members of the
public to come and learn about the basic concepts to our business and allows for an
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easy access to a wider demographic of people (including Swansea City Supporters).
Facebook is a place where we as a business can publicise our business name,

address, and contact details and describe to the public our products and services.

It also allows you to talk about staff, history of the business and any other aspect of
the business that will attract consumers to the profile and help to attract more and

more Facebook users to the FanXP Facebook page.
e Provide customer support

Customers can post after-sales questions to our Facebook wall, and our staff can
answer them there. This is often more efficient than staff answering phone calls and
allows other customers to read common questions and answers without having to

approach you individually.

Influencer Marketing

Chen, (2019) defines influencer marketing as a type of social media marketing that
uses endorsements and the mentioning of products from social media influencers.
These individuals have a dedicated social media following and are viewed as
celebrities on social media platforms. Influencer marketing works because of the high
amount of trust that influencers have built up with their followers on their vast social
media networks (Instagram, Facebook, Snapchat, Twitter), and recommendations
from them serve as a form of social proofing to a brand such as FanXP and the

potential customers that come with influencer marketing (Chen, 2019).

As each individual social media platform expands and evolves, the advertising industry
must adapt and change to continue to engage consumers (Woods, 2016). Over the
last few years approximately two billion internet users are currently using social media
networks (Woods, 2016). These approximate figures are expected to increase over
the next few years as mobile device usage and social media networks increase
traction (We Are Social, 2016).

Whilst the audience is for social media is certainly there, the power of influence is also

present on social media platforms, with 74% of consumers stating that they rely on

social media platforms to help influence consumer purchasing decisions (Bennett,
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2014). 92% of consumers believe recommendations from friends and family members
over all forms of advertising (Whitler, 2014). Therefore, advertisers are trying out new
ways in which to capitalise on friends and family recommendations using social media
influencers, who are trusted almost the same as friends and family members
recommendations. According to statistics from a joint study by Annalect and Twitter,
56% of twitter users surveyed rely on recommendations from their friends, whilst 49%

of users said that they rely on social media influencers (Swant, 2016).

The spike in popularity of marketing using influencers is seen to provide favourable
results for advertisers. A study found that marketing using influencers can increase
return on investment by x11, rather than other forms of advertising annually
(Kirkpatrick, 2016). For us at FanXP influencer marketing is an area that we believe

would be beneficial to us to use.

Google Ads

Google Ads is a service created by Google that allows advertisers from a range of
businesses to show “sponsored links” in Google’s search results platform (Rampton,
2014). The system which is used by Google for businesses to pay is called PPC (Pay
per click). Advertisers from across the globe bid on specific key words that they want
to show up on their paid search results on Googles search bar. When consumers
perform searches on google containing those particular key words that companies
have payed to use, Google will then display the advertisers’ adverts in the paid search
results of the consumer. Advertisers are charged on a pay-per-click basis (Elias,
2018), they will only pay when a user on the google platform clicks on their ad (Mannix,
n.d).

Google Ads provides a variety of different benefits to advertisers and is just one of the
many digital marketing techniques companies are now using to maintain a competitive

edge. A few of the benefits of Google Ads include:

e Immediate exposure — Your advertisement can show in the top 5 results on a
Google search results page
e Reach — Showing potential customers relevant, targeted adverts in a timely

manner when they search Google for your products, services or business
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e Geotargeting — Ensure you are targeting your adverts to the right geographic
locations (e.g. South Wales, Swansea areas)

e Reporting — Google Adverts reporting allows you determine which keywords
are or are not working, the click-through-rate of your adverts and much more
reliable and relevant information

e Budgeting — Google Adverts works well for all different businesses’ budget
types and gives you the ability to manage your bids and budgets effectively
(Smith, 2019).
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Appendices

Appendices for the Business Plan

Appendix 1 — FanXP Grant chart

FanXP App

Start day planning: 1st February 2020

Planning timetable -
February March April May June July Agust September Dctober

FanXP App 36

DurationinWeeks| 1 |2 (3 (4|5 |6 |7 (8(9|10|M 12|13

14‘15 13‘1?

18‘19 20‘21

22‘23 24‘25‘28

2?‘28 29‘30‘ 3 |32‘33 34 ‘ 35

Main Plan

Objectives 9
Purpose 3

Benefits 3

Scale

Venues and locations i
Accesibility 1

Facilities required
Staff and volunteers
Suppliers
Media
Equipment required
Strategic partners and stakeholders
Feasability
Situational analysis
Market segmentation
Analyse Segments

Targeting
Pasitioning

Product

Promotions
Sales and Financial Statement
Promote the app

S P S TR U R == J S T CR S

]
=

Implement the app
Evaluation and Feedback

oo
=

o
R
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Appendix 2 - Barcelona Click & Collect - Levi’s Stadium Food Delivery & Pick
Up

STADIUM STADIUM

% FCBARCELONA g asca

v

Bienvenido a Click & Collect
{Haz tu pedido online y ahorra colas!

CLICK
cou.s?r

Order your lood!

W L Haztupedide enline

A 1 Te avisamos per SNS cuando
esté lato

5. Dirigete » la cola rhpida Click &
Collect del pumo de recogida
escogide

ENJOY BUD LIGHT,
INSTANTLY!

IN SEAT DELIVERY*
&EXPRESS PICKUp BeVMO!

In-Seat

: . Ovoier the Ddaki 8 anvd gt
BUD L’GHT el te] AT by s e T

D ? Or prw crter 10 piciaap Sawng
a section 16

TAD st ey

My Orclary
. InSeat Detivery
PRI R Ny s TR
" YESILLETS D THES
3 2 oA ~ | W
SN - ) :// ANN oty
NAM NOT INTERESTED bﬁ
o
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Appendix 3 - Click & Collect services

SWIPESTATION APP:

Pre=@rder food anddrinks

LEVTON ORIENT

PRE-ORDER YOUR STADIUM FOOD
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Appendix 4 — FanXP SWOT analysis

Strengths Weaknesses
-An innovative match day experience -Volume of usage
-Cheap match-day entry -Social media

-Average expenditure in stadium=£13.62 | -Stadium network
Average expenditure in Stadiums with apps=
£13.62 + £6.10

-Business experience/network
-Ageing population

-Deliver other activities to engage a wider

) -Smart phones
audience

-Technological “Not a popular app
-Improve fan experience

-First hand stadium/event experience
-Large target market

-Reliable source of products/services

-Avoid queues

-Sustainable

Opportunities Threats

- Improve ordering, delivering and payment of | -Coronavirus

customers. -Brexit/Politics

-Expansion i.e. Other stadia/clubs _Technology failing

-To attract large number of audiences due to | 4 . companies/stadia

potential sponsorships
-Technological improvements (additional cost)

-Add surveys in the app so that visitors can .
_ o -Changing customer base
answer rapidly, this will help to face the next
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match-day in order to improve customers’ -Location might be a barrier for some people
needs and wants because Swansea does not have powerful

. transport communications as other football
-Engage more people practicing football to

. teams
enhance well-being around Wales
-Improve social media, i.e. through influencers
-App developments: work with fans on
improvements
-Collaborations: working with photographers,
sponsorships
-Scalability
-Change in population age
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Appendix 5 — Swansea City Season Ticket Cost breakdown

CATEGORYISTAND | e onia 14N 512020 | FEB 2020 NARGH3! | PRICEPERGAME |  PRICEPERCANE
WEST 450" £489° £19 £212
SOUTH/EAST/NORTH £299° e S35 1909
SENIORS (65+) AND FULLTIME STUDENTS
WEST £30 £309° 5343 S74
SOUTH/EAST/NORTH $26 s S0 £1300
EAST/WEST/NORTH 51 516" 6,04 $735
SOUTH s 269° 520 £300
STUDENT SEASON - OCTOBER ONWARDS (BASED ON I6 GAMES)
WEST s2 s 1369 S
SOUTH/EAST/NORTH 5189 s20 S8l £1306
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Appendix 6 — FanXP financial statements

Table 1: Forecast of FanXP profit and loss account for the period September 2020 to August 2021. Main assumptions are central case scenario at a revenues fee of 2%.

£ - Profit & loss

Revenues 6,062
Operating expenses (4,710)
Operating margin 1,352
Depreciation and amortisation (19)
Debt interests (10)
Taxes (331)
Net profit 993

Table 2: Forecast of FanXP cash flow statement for the period September 2020 to August 2021. Main assumptions are central case scenario at a revenues fee of 2%.

Oct-20

11,203
(8,836)
2,367

(19)

)

(585)
1,755

Nov-20

12,803
(9,316)
3,487

(19)

(8)

(865)
2,595

Oct-20

Dec-20

14,404
(9,796)
4,608
(19)
8
(1,145)
3,436

FANXP

An innovative match experience

Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21
16,004 17,605 19,205 19,205 19,205 26,717
(10,276) (12,256) (12,737) (12,737) (12,737) (16,428)
5,728 5,348 6,469 6,469 6,469 10,289

(19) (19) (19) (19) (19) (19)

@) (6) &) &) 4) @)

(1,426) (1,331) (1,611) (1,611) (1,612) (2,567)
4,277 3,992 4,834 4,834 4,835 7,701

Jul-21

26,717
(16,428)
10,289

19)

(2

(2,567)
7,701

Aug-21

26,717
(16,428)
10,289

(19)

1)

(2,567)
7,702

£ - Cash flow statement Aug-20
Net income -
D&A -
Total operating cash flow -
Investments (4,500)
Total investing cash flow (4,500)
Increase/(decrease) in senior di 2,250
Total financing cash flow 2,250
Net cash flow (2,250)

Sep-20

993
19
1,011

(141)
(141)

870

1,755
19
1,773

(148)
(148)

1,625

Nov-20

2,595
19
2,614

(156)
(156)

2,458

Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21
3,436 4,277 3,992 4,834 4,834 4,835
19 19 19 19 19 19
3,455 4,295 4,011 4,852 4,853 4,853
(164) 172) (180) (189) (199) (209)
(164) a72) (180) (189) (199) (209)
3,291 4,124 3,831 4,663 4,654 4,644

Jun-21

7,701
19
7,719

(219)
(219)

7,500

Jul-21

(230)
(230)

7,490

Aug-21

(242)
(242)

7,479

Table 3: Forecast of FanXP balance sheet for the period September 2020 to August 2021. Main assumptions are central case scenario at a revenues fee of 2%.

£ - Balance sheet Aug-20
Non current assets 4,500
Cash -
Total assets 4,500
Debt 2,250
Total liabilities 2,250
Equity 2,250
Cumulated profit/losses -
Total equity 2,250
Total equity & liabilities 4,500

Sep-20

4,481

870
5,351
2,109
2,109
2,250

993
3,243
5,351

Oct-20

4,463
2,495
6,958
1,960
1,960
2,250
2,747
4,997
6,958

Nov-20

4,444
4,953
9,397
1,804
1,804
2,250
5,342
7,592
9,397

Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21
4,425 4,406 4,388 4,369 4,350 4,331
8,244 12,368 16,198 20,861 25,515 30,159

12,669 16,774 20,586 25,230 29,865 34,491
1,641 1,469 1,289 1,099 900 691
1,641 1,469 1,289 1,099 900 691
2,250 2,250 2,250 2,250 2,250 2,250
8,778 13,055 17,047 21,881 26,715 31,549

11,028 15,305 19,297 24,131 28,965 33,799

12,669 16,774 20,586 25,230 29,865 34,491
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Jun-21

4,313
37,659
41,972

472
472

2,250
39,250
41,500
41,972

Jul-21

4,294
45,149
49,443
242
242
2,250
46,951
49,201
49,443

Aug-21

4,275
52,628
56,903

2,250
54,653
56,903
56,903
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Appendices for promotional Resources

Appendix 1 - Launching FanXP website soon

WE ARE LAUNCHING OUR WEBSITE SOON.

Fan XP

Notify Me!
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Appendix 2 - Furlough Employee Letter (FanXP Employee)

Letter confirming an agreement to temporary furlough

FANXP

An innovative match experience

Diear Jamie Newell

As discussed with Asron Willisms on 21 Fabruary 2020, we have decided a5 a business to
place you ‘on furlough’.

This means that you will still be employed by us although you will be payed at the reduced
rate of 0% as per the Governments Furlough Scheme. You will not do any work for us
during the furlough period. We can then use the Government's Coronavirus Job Retention
Scheme, which covers 80% of your normal pay [for employees eaming mare than £2,500
per month, 2dd ‘up to & maximum of £2,500 per month].

With this, we hope to keep the business going and avoid redundancies if possible until
matters get back to normal.

If you agree fo be placed on fudough, your coniract of employment will be temporarily varied.

*fou will need to sign fo confirm your agreement fo the varistion on the last page of this
letter, in the section lefter headed “confirmation of agreement” and retum a copy to us. We
are sending two copies of this letter so that you can keep one for your records. Unless we
agree otherwise and unless your contract of employment is terminated by you ar by us
before that date, the temporary variation will come to an end on the date whenwe as 8
business return to normal wark a5 per government guidelines.,

our period of furlough will begin on 16" March 2020. it wil last for st least & period of three
weeks and may last up o three months. After three weeks, we will keep the situstion under
review as per the Govenment reviews with the Prime Minister. The three months may need
fo be extended and, if s0, we will discuss this with you. As soon 25 we think we can get you

57

back to work a5 normal, we will give you natice and will expect you to retumn to work
immedistely unless agreed otherwise.

Please confirm your contact details in the section &t the bottom of this letter so that we can
keep in touch.

To summarise, this is how furlough will work:

1. Based on your wage/salary while on furlough we will pay you 80% of your manthly
Wage.

This amaounts to 80% of the maximum emount that can be claimed under the Job
Retention Scheme

This amount iz subject to deductions for tax and national insurence in fhe usual way.

2. In addition fo your salary we will pay employer national insurance contributions and
minimum sutomatic enrolment employer pension contributions on that [wage'salary].

3. Your contract of employment will continue with Fan X, but the terms of the Job
Retention Scheme require that you do not do any work for us during the furough
period until further notice.

4. While your statutary rights are unaffected by this varistion to your contract of
employment, your contractual entitements to pay and other financisl benefits during
the furlough pericd are limited fo those in points 1 and 2.

If you agree to this temporary variation, please sign and date below and return a signed copy
of the letter to Aaron Wiliams (HR: Manager) bafors the 28" Februzry 2020,

If you have any questions about your entiflement to annual leave or any ather of your rights
or entitliements during the period of furlough, please direct those quesfions to Aaron
‘Willizms, HR. Manager or members of the management team.

*fours sinceraly

Christopher Gray (Fan XP) Managerl
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Confirmation of agreement

WWe agreese that the contract of employment betweaen [mame of employeefvwwarker and
name of employer] will be temporarily varied and that [name of employesefvrorken] will
be placed on furlough on the terms set out in this letier.

Signed: Drate:- —fEmployesfVorker)

Signed: Date- _(Employer)

Employeefvorker confact details:

Tel:

Email:

Address:
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Appendix 3 - Customer Feedback Form — Survey Monkey

A SurveyMonkey Products v Solutions v Resources v Plans & Pricing

Mobile App Feedback Template

1. How would you rate the mobile app?

* * * * *

h SurveyMonkey Products v Solutions v Resources Plans & Pricing Login Signup

Mobile App Feedback Template - @

[omi]

2. Which of the issues below was the biggest
problem during your experience with the mobile

app?

() The app was confusing to () The app was visually
use unappealing

() The app was missing () The app crashed
features | needed

() 1 experienced bugs

() Other (please specify)

£ Type here to search

59

Sports Development and Entrepreneurship (M6X02098)



%

35

Prifysgol Cymru
Y Drindod Dewi Sant FANxP

» University of Wales

Trinity Saint David An innovative match experience

h SurveyMonkey Products v Solutions v Resources v Plans & Pricing Login Signup

- ©

g

3. Please describe the problem you encountered in
more detail.

X P = or:
L Type here to search i 5 @ A D) 16/05/2020 B

h SurveyMonkey Products v Solutions v Resources Plans & Pricing Login Sign up

- @

Mobile App Feedback Template

[tm]

4, What do you like most about the mobile app?
() Navigation () Speed

() stability () Look and feel

() Functionality () Content

() Other (please specify)

£ Type here to search
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£*» surveyMonkey Products v/ Solutions v/ Resources v

5. What do you like least about the mobile app?

() Speed () Look and feel

() Navigation

() Functionality () Content

_) Other (please specify)

R Type here to search

hSurveyMonkey Products v Solutions v Resources V'

6. Anything else you would like to share about the

mobile app?

£ Type here to search
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() stability
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Login | Signup

- ©

=

om ]

07:54
A q) 33
@ ) 16/05/2020 %

Plans & Pricing Login Sign up

- @
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Appendix 4 - Business Cards

Business Cards

Fan XP

3 Mansel Road, Bonymaen
Swansea, SALTAU

Twitter, @FanXP2 Instagram: fanxpsenvices Facebook @FankPservices
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Appendix 5 - Social Media Platform — (Instagram)

L LR 1= P p——

€ 4 O Gh () Mipsy/wawinstagramcom fanupservioes

Instagrom,

fanxpservices  tupote
1 post 2 followers 46 following

Chris Gray
FanXP, an innovative way of improving the matchday experience at the Liberty Stadium
through the use of a Stadium Specific App.

# posts GTv JAVED TAGGED
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Appendix 6 - Social Media Platform — (Facebook)

Page mnbox  Notfications B insights  Pubiishing Tools  Ad Center Moro ¥ EotPageinfo  Settings@  Help ¢

ke 3\ Follow A Share o 4 Add a Button %“%

YOUR GAMES s
Seo AN Friends
.  See AR Frends |
FAN) .
1o G i 4 )
* New to the Liberty Stacwm, Check Out Fan XP Cick and Collect @ - -

INSTANT GAMES NORE

0 No Rating Yt
ninnovativ il
Q Pre.order your Food and Drink and collec! on armval Nooieaoi
Fan XP - Innovating your Maichday Expenence 0 Page Transparency o0 Maro . Pauls Arport Travel
Fan XP Facobosk v shoveng informuton 1o help you beter
g undorviand the purpose of a Fage See actions taken by 'w Fan XP 1
P anxP Services the pecple who manage and post coment
Home 00 Page craated - May 19, 2020 SNIACIN
Posts h Lauren Jones .
¥ ngint Poisht Espafol 2
Events Portuguis (Brask)  Frangeis (France) ’ Roddy Meinomay .
v So0 moro " hot about Pa
‘ oo ' Jamus Thomas .
Prvcy  Toe '
Factbook © 2020 ﬂ Brady .
Vist Ad Center
2 Ryan Derston .
o, Your Page Isn't Reaching People GROUP CONVERSATIONS
£ Invite paople 1o ke your Page so they can see posts lke this  Invite

one 2D Precctod Graces P

n £ Type here to search
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Appendix 7 - Social Media Platform — (Twitter)
se!! TESCO 4G

<

e

./’ Y
. Edit profile )
N >

Fan XP

@FanXP2

A specialised app designed to enhance your
match day experience with everything from your
tickets to the event, to your snacks inside Cg:o

Joined May 2020

O Following O Followers

Tweets Tweets & replies Media Likes
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Appendix 8 - FanXP Staff T shirts

B <« | |&| swansea City Store 5 Teamshirts Wizard - T-S X | # Course: Sports Developmen | + v/ = X
< O @ | https://wizard.teamshirts.co.uk/en/GB/designer v *x 72 &
X

< >
Front
< 10:52
32
H L Type here to search @ AYE 16/05/2020 E3
= l || swansea City Store J B Teamshirts Wizard - T X [- Course: Sports Developmen | + - 8 X
< O @ &) | https://wizard.teamshirts.co.uk/en/GB/designer e = 7 e
X
£
< 10:53
32
H L Type here to search @ AW 0s/2000 Co)
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& 1 | & Swansea City Store ] B TeamShirts Wizard - T-¢ X [' Course: Sports Developmen | | % | Copper Bay Digital - Swanse = + /. = X

& O @ & | https://wizard.teamshirts.co.uk/en/GB/

Product

o

Upload

&

Gallery

T

Text (

EAM 7

(O 0] Back

Names &

Numbers copperba
ppdigiml i/

Printing

Add Product Men’s Premium T-Shirt ;
(+] Save B

11:14
33
H L Type here to search ' % 1670572020 Co)

B & | SwanseaCity Store [ Teamshirts Wizard - -5 X l' Course: Sports Developmen | = Swansea Council Logo -8in | & Iettertosocialmediainﬁua‘-]- v - X

/wizard.teamshirts.co.uk/en/GB/ /0

€ > 0 @ |Alh

0

team
SHIRTS MORE

Product

[+

Upload

@
Gallery
T
Text <

TEAM

(0] Right Front
Y 9
Names & K
Numbers =
d
9
“
Printing

Add Product Men's Premium T-Shirt ;
0 Save B

134
33
H R Type here to search ) PV s B
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Appendix 9 - Staff and Merchandlsmg Mugs

‘wizard.teamshirts.co.uk/er

<~ O @ & | https

(e o)
team

SHIRTS

Product

o

Upload

=

Gallery

T
Text <

TEAM =
(0] Left

Names &
Numbers

O}

Zoom

Printing
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Appendix 10 - Staff Work Laptop Bags
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Appendix 11 - Thermal Drinking Travel Mugs (Staff and Merchandise)
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Appendix 12 - Email to Welsh Social Media Influencer (Thomas Powell)

To Thomas Powell Bec

Influencer Marketing New Product and Services (Fan XP)

Good Afterncon Mr Thomas Powell,

My name is Christopher Gray from Fan XP. | really enjoy your daily fitness posts and am impressed by how well you
have done since your time in Love Island. We are a Swansea based company and wish to have a Welsh Social media
influencer to help promote our product/services.

I am reaching out to you because | have a product that | think your audience would appreciate. Would you be
willing to test and review our Fan XP App. With over 250,000 Followers on Instagram, we as a company ‘think{you

would be the perfect person to help to promote our company.

Please let me know if you are Interested.

Thanks for your time,

Christopher Gray
Fan XP
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Appendix 13 - Promotional Poster (Food and Drink)

An innovative match experience

INtSs

Receive a Free Pint

Receive a Free Meal
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Appendix 14 - Promotional Poster (Club Shop Sale)

GLEARANCE

SALE

Selected lines only | Terms & Conditions apply

Get it while stocks last! Find Everything you need

for a Swansea City Match Day on our App G FANXP
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Appendix 15 - Promotional Poster (Season Ticket Renewal)

» FOREVER AND ALWAYS

Renew Your Season Ticket On
The FanXP' App and Receive a
10% Off Voucher for use on
the FanXP Club shop

Click the FanXP Button and
Renew Now!!
il

U
74 v ol

TICKET RENEWA

74

Season Ticket Renewal 20-21

/-
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Appendix 16 - Promotional Posters (FanXP Park and Ride)

Fan

Ride Scheme in Associati

proud to
introduce its NEW Park and
g j -

on

with Swansea Council
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Appendix 17 - Promotional Posters — Hospitality at Liberty Stadium

L

Experience the Liberty \
Stadium Experience with
Hospitality on Hltchd:ys.

Head to the Fan XP App
for pricing on all
Hospitality Packages

Dovmload the App on
Android and Apple Store
and Start searching right

G
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Appendix 18 - Promotional Billboard — FanXP

FANXP

An innovative match experience
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Appendix 19 - FanXP — Car Parking Spaces
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Working Closely with Swansea Council,

10 L~ A | o
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Appendix 20 - Staff Promotional Aid — Car Wrap
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Appendix 21 - Food and Drink Poster

=

& Be like Tottenham Hotspur's |
=¥ new stadium and order your
food and drink using
contactless payment

Pre-Order your food and
drink NOW! 4
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Appendix 22 - Staff - FanXP Mobile Phone Case

)
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;

An innovative match experience
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Appendix 23 - Staff — Laptop case (FanXP)

FANXP

An innovative match experience
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Appendix 24 - FanXP — Staff Lanyards
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Appendix 25 - Ticketing Poster

Tickets are now available
Log onto the Fan XP App
and get your tickets

An innovative match experience
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Appendix 26 - Letter to Swansea City Football Club
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Ta:

Swansea City Football Club
Beaufort Foad

SWanses

A5 EAX

18" May 2020
Subject: Fan XP Exciting Partnership
Cizar Sir/Madam

| am writing this letter on behalf of Fan XP Business. Through this letter we would like to provide you
with information regarding cur new and exriting business opportunity created by us here at Fan XP.
Fan ¥7 in association with Copper Bay Digitsl have come up with 3 Fan specific app designed to
innovate & supporters matchday experience using their smartphones.

Designed to be used on matchdays at foothall and rusby stadiums this is 3 new innovative way to be
able to;

#  Aocess Matchday Programmes [Paperisss)
#  Acess Matchday Tickets [Paperless)

#  Przorder Matchday Food and Drink

#  Park and Ride through the Aop

And many more wonderful features.

We are & Swans2a Bassd company and therefore have come to you today to shars what our business
hias to offer. if you would like mare information, then please fzel fres to contact ws.

Thanking you,

sincerely,

wr Christopher Gray
Fanxp

3 Manszl Road
Bonymasn

R

A1 7aU

Emgil: Christopher.Gray. FanXPEoutiook. com

Phone: 01752 421272 074583227711

86

Sports Development and Entrepreneurship (M6X02098)



Py Prifysgol Cymru
» Y Drindod Dewi Sant FANxP
" University of Wales

Trinity Saint David An innovative match experience

Appendix 27 - Letter to Ospreys Rugby Club

Tor

Ospreys Rugby Club
Liberty Stadium,
Landiore

Swanzeg

541 2FA

15" May 2020
Subject: Fan XP Exciting Partnarship
Dear Sirhdadam

| arn writing this letter on behalf of Fan XP Business. Through this letter we would like to provide you
with infarmztion regarding our new and exciting business opportunity created by us here at Fan XP.
Fan XP in associstion with Copper Bay Digitzl have coms up with 3 Fan specific app designed 1o
innowvate 2 supporters matchday experience wsing their smartphones.

Designed to be used on matchdays at football and rugby stadiums this is 3 new innovative way to be
able to;

Access Matchday Programmes (Paperiess)
Access Matchday Tickets [Paperless)

Pra order Matchday Food and Crink

Park and Ride through the Apo

And mariy more wonderful features.

We are 8 Swansza Based company and therefore have come to you today to shars what cur business
has to offer. if you would like mare information, then please feal fres to contact ws

Sincerely,

Wir Christopher Gray

Fan xP

3 Wanzel Road

Borymasn

Swanzeg

341 7AU

Email: Christopher. Gray. FankP@outlock.com

Fhong; 01792 421272 07463227711
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Appendix 28 - Letter to Swansea Council

T

ity and County of Swanses Coundil
Civic Centre

Crpstermouth Road

LG

LA] 5N

18" bay 2020
Subject: Fan XP Cuciting Partnership
Desur Siry'iasdam

| am writing this letter on behalf of Fan ¥P Business. Thraugh this letter we would like to provide you with
nformation regarding our new and exciting business apportunity crested by us here at Fan XP. Fan EP in
assaciation with Copper Bay Digital hawve come up with a Fan specific app dedgned to innovate a supporters
matchday experience using their smartphones.

Designed to be psed on matchdays at foothall and rughy stadiumes this is & new innovatie way to be abls toc
+  Park and Ride through the App
find marg mare wonderful features.

‘W at Fan 3P can see a great apportunity to work with you at the City and County of Swansea Council to provide
a Park and Ride Servics for fans of Swansea City and Ospreys Rughy Clubs. Enabling supporters get safe and
efficient traved to and from games

We are a Swansea Based company and therefore have come ta you today o share what our business has to
affar, IF you woukd like mare informatian, then plesse fesl free bo contact us.

Sincersly,

Mr Christopher Gray
Fan XP

3 ftanse| Road
Banymasn
Swansea

A1 TAU

Cmail: Chrstopher Gray. FankP@ outlonk com

Phane: 01792 421272 07463227711
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Appendix 29 - Sponsorship Opportunities Letter (Admiral)

T Adrnical Insusance Company Limibad
Ty Adrmiral

Diwid Street

Cardiff

CF10 3EH

1B Bay 2020

Subject: Fan (F Sponsarship Oppartunities
Deur Sir ! Mad am

| am writing this letter an behalf of Fan XP Business. Thraugh this letter we would like to provide you with
nformeation regarding aur new and exciting business opportunity crested by us here at Fan XP. Fan 5P in
assaciation with Copper Bay Digital have come up with a Fan specific app designed to innavate a supporters
matchiday experience using their smartphanss.

Designed ta be used on matchdays at foothall and rughy stadiums this is & new innowvatiee way to be abla to

+  Park and Ride thraugh the App
+  Wiew Programmes |Digitally
+  Natchday Tickets | Digially|

And mary mare wonderful features,

‘W at Fan XP can ses 3 great appartunity for Spansarship cppartuniies through our Apg. To cannect digitally
through our App with a wide range of Supporter could inevitshly increase revenue and income to your business.

We are a Swansea Based company and therefore have come to yau taday to share what our business has to
affer. |F you would like mare information, then please feel free to contsct us.

Sincersky,

bir Christopher Gray

Fan XF

3 hlanse| Road

Banymden

Swarsea

A1 7aU

Cmail: Chrstopher. Gray. FankP@outlopk cam

Phane: 01792 421372 07463227711
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Appendix 30 - Sponsorship Opportunities — Sinclair Motor Group

To: Sinclair Motar Group

Mlercedes House Old Feeld Rd,

Pencoed

|cFas U

1B hday 2020

Subject: Fan XP Spansarship Cppartunities
Desur iy bad s

| am writing this letter an behalf of Fan ¥P Business. Through this letber wie would like to provide you with
nformation regarding our new and exciting business opportunity crested by s here at Fan XP. Fan XP in
assaciation with Copper Bay Digital have come up with & Fan specific app designed to innavate a supporters
matchday experience using their smartphones.

Designed ta be used on matchdays at foothall and rughy stadiums this is & nevw innovative way o be able boc

#  Park and Ride thraugh the App
*  Wiew Programmes | Digitally
+  Wiatchday Tickets (Digitally|

find maryy miare wonderful features.

‘Wi at Fan XP can see a great appartunity for Spansarship oppartunities through aur &pp. To connect digitalky
through our Appwith awide range of Supparter could inevitably increase revenue and income o your business.

W are 3 Swansed Based company and therefore have come ta you today ta share what aur business has to
affer. IF you woukd like mare informatian, then plesse fesl free bo contsct us.

Sincersky,

Wir Christopher Gray
Fan X

3 ftanse| Rood
Bamymasn

Swanse

61 7AU

Cmail: Christopher Gray. FanXF@outlonk com
Phane: 01792 421272 07463227711
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Appendix 31 - Sponsorship Opportunities — Castell Howell Foods

Tee Castedl Mowell Foads

Crass Hands Food Park,

Ll

|5a14 65X

16" Bay 2020

Subiject: Fan XP Spansarship Oppartunities
Diear Sind Tiadam

| am writing this letter an behalt of Fan ¥P Buginess. Through this letter we would like to provide yau with
informatian regarding aur new and exciting business opportunity crested by us here at Fan 8P, Fan XP in
asiaciation with Copper Bay Digital have come up with a Fan specific app desgned to innovate a supporbars
matchiday experienos using their smartphanes.

Designed to be used on matchdays at foothall and rughy stadiumes this is & new innovatios wiy to be abls to

+  Park and Ride thraugh the App
+  Wiew Pragrammes {Digitally
+  Natchday Tickets (Digitally|

Aind mary mare wonderful features,

Wi at Fan XP can ses 3 great appartunity for Sponsorship oppartunities through aur Spp. To connect digitally
through cur &pp with a wide range of Supparter could inevitably increase revenue snd incomes ta your business.

Wie are a Swanses Based company and therefore have come ta you today b share what our business has to
affer. If you would like mare information, then plesse feel free to cantact us.

Sincerely,

kr Christopher Gray
Fan &P

3 ftanzel Road
Banymaen

Swanses

SA1 AU

Email: Christopher. Gray. FankP@outloskcom

Phane: 01792 421372 07463227711
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Appendix 32 - FanXP Website (Pending Completion)
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