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[bookmark: _Toc156336937]Introduction 
Financial management is important for an organisation as it helps in determining business efficiency in the current year of operation. In hospitality business organisation financial analysis is necessary in terms of identifying expenses that are required to satisfy the needs of consumers. In this study, a case is provided for Seacrest Lodge which is a bar and restaurant located on the coastline. The organisation has affected strategies to provide service to the consumers. The study effectively determines the business performance of Seacrest Lodge in the last 3 years of operation. Proper identification of the key reasons behind the performance is effectively listed along with the analysis of future strategies to be implemented. 
[bookmark: _Toc156336938]Seacrest Lodge's financial performance over the past three years 
Seacrest Lodge is analysed to be a restaurant, event facilities and bar located in coastline areas with a thriving destination for vacation. This hospitality provides an effective resort experience for relaxation of the consumers seeking a good stay. However in the present years of operation in efficiency in the operation process is determined which has reduced organisational competitiveness. In reference to the study of Setiawan and Rosa (2023), financial analysis is necessary for the organisation as the process helps in identifying business health despite the market uncertainties due to fluctuation in business environment. The main objective of the organisation as for market analysis is determined to be having a shifted factor. In the year of 2021 revenue earned by the company is identified to be 1,200,000 pounds which is determined to be affected in terms of earning profitability at the year end. However revenue amount in the year of 2022 is addressed to be decreasing by 100,000 pounds where in the year of 2023 more 50000 pounds reduction is also observed. Therefore a decreasing trend in the revenue valuation is identified over the operational process of Seacrest Lodge. However it can be argued from the study of Setiawan and Rosa (2021), favourable and unfavourable fluctuation in organisational operation is necessary to be determined in terms of framing effective strategy for future efficiency. For the organisational situation of Seacrest Lodge, ineffective conditions are derived which can result in facing threat over the competitive market. 
	Variance in Income Statement between 2021-2023

	Details
	2021
	2022
	2023
	Variance as per 2021-2022
	Variance as per 2022-2023

	
	
	
	
	Value
	Favourability
	Value
	Favourability

	Revenue
	 £     1,200,000 
	 £     1,100,000 
	 £        950,000 
	-£        100,000 
	Unfavourable 
	-£        150,000 
	Unfavourable 

	Operating Expenses
	 £        900,000 
	 £        950,000 
	 £     1,100,000 
	 £           50,000 
	Unfavourable 
	 £        150,000 
	Unfavourable 

	Net Income
	 £        300,000 
	 £        150,000 
	-£       150,000 
	-£        150,000 
	Unfavourable 
	-£        300,000 
	Unfavourable 



Table 1: Variance in Income Statement between 2021-2023
(Source: Created by author)
Operating expenses on the other side in the year of 2021 is addressed to be 900,000 pounds and profitability situation is 300,000 pounds. However gradual increase in the operating expense is determined for the year of 2022 and 2023 resulting in decrease in the earning of profitability. In the year of 2023 it has been observed in the table above that the valuation of operating expenses is more as compared to that of the revenue earned by the company in the financial years. Therefore it can be determined that the financial condition of the organisation in terms of revenue and profitability in the last 3 years is ineffective. According to the study of Goodell et al. (2021), asset determination is analysed to be effective with an organisation as it helps the company to provide assurance in paying off factor liabilities. Cash and equivalence for the year of 2021 is analysed to be 100,000 pounds which is addressed to be the highest value then that of 2023. Therefore it can be determined that an unfavourable situation is faced by Seacrest Lodge. Valuation for property and equipment for the year of 2021 and 2022 is at least to be in a similar valuation that is 2,000,000 pounds. However 200,000 pounds value reduction is identified for the property and equipment in the year of 2023. 
	Variance in Balance Sheet between 2021-2023

	Details
	2021
	2022
	2023
	Variance as per 2021-2022
	Variance as per 2022-2023

	
	
	
	
	Value
	Favourability
	Value
	Favourability

	Assets:
	 
	 
	 
	 
	 
	 
	 

	Cash and Equivalents
	 £        100,000 
	 £          80,000 
	 £          20,000 
	-£          20,000 
	Unfavourable 
	-£          60,000 
	Unfavourable 

	Accounts Receivable
	 £          50,000 
	 £          40,000 
	 £          30,000 
	-£          10,000 
	Unfavourable 
	-£          10,000 
	Unfavourable 

	Property and Equipment
	 £     2,000,000 
	 £     2,000,000 
	 £     1,800,000 
	 £                       -   
	 
	-£        200,000 
	Unfavourable 

	Total Assets
	 £     2,150,000 
	 £     2,120,000 
	 £     1,850,000 
	-£          30,000 
	Unfavourable 
	-£        270,000 
	Unfavourable 

	Liability:
	 
	 
	 
	 
	 
	 
	 

	Accounts Payable
	 £          30,000 
	 £          40,000 
	 £          50,000 
	 £           10,000 
	Unfavourable 
	 £          10,000 
	Unfavourable 

	Long-term Debt
	 £     1,500,000 
	 £     1,500,000 
	 £     1,500,000 
	 
	 
	 
	 

	Total Liabilities
	 £     1,530,000 
	 £     1,540,000 
	 £     1,550,000 
	 £           10,000 
	Unfavourable 
	 £          10,000 
	Unfavourable 

	Equity
	 £        620,000 
	 £        580,000 
	 £        300,000 
	-£          40,000 
	Unfavourable 
	-£        280,000 
	Unfavourable 



Table 1: Variance in Balance Sheet between 2021-2023
(Source: Created by author)
Liabilities are needed to be cleared while an organisation within an effective time period in terms of staying competitive in the market (Zimon et al. 2021). In Seacrest Lodge liability valuation is addressed to be in increasing trend which is derived to be an unfavourable situation for an organisation to maintain efficiency. Increasing liabilities can impact on organisation efficiency resulting in unsatisfied customers. In Seacrest Lodge over the current year of performance it has been identified that decline in the quality service providence is derived over the last 3 years of performance due to outdated amenities. Decrease in consumer preference is derived to be the essential factor for unfavourable financial performance for the last 3 years. Decrease in the equity valuation in the year of 2023 is also determined in the table above as compared to that of 2021. Therefore as per the last 3 years of performance and favourable condition is observed in the performance resulting in shift of consumer preference. 
[bookmark: _Toc156336939]Key reasons behind the decline in profitability, taking into consideration 
Seacrest Lodge in the current year of performance is determined to be having negative net income valuation in the year of 2023. It has been identified that the main reason for the loss faced in 2023 is increased operating expenses. As per the views of Shabbir and Wisdom (2020), business in the recent year of operation has struggled to maintain profitability due to increase in overhead cost. Overhead costs are determined to be the expenses which are needed by an organisation in running a business. In Seacrest Lodge it has been identified that too much over it cost is one of the reasons in terms of reducing profitability and the end of financial year. In Seacrest Lodge, average room rate for the last 3 years of operation is effectively provided where it has been identified that in 2021 the rate was 260 pounds. Decrease in the pricing rate is identified in the present year of operation which has reduced the revenue earnings for Seacrest Lodge. In reference to the study of Abdullah (2021), it can be derived that wrong determination of pricing strategy can be a specific reason for low profitability margin in a commercial business as pricing needs to be made in terms of covering the cost that is involved in the operation process. Determining market situation is necessary to be made by Seacrest Lodge in order to analyse comparative market situations along with proper satisfaction range of customers. 
Apart from pricing and overhead cost structure, high competition range in the present market situation is derived to be one of the reasons for degrees in the profitability structure. In the case study for Seacrest Lodge, an increase in the highly competitive market is determined by providing a modern resort which has shifted the consumer preference and is determined to be one of the reasons for low profitability structure. According to the study of Alsmadi et al. (2021), it is analysed that high competition range is analysed to be one of the reasons for decreasing profitability as shift in consumer reference cannot be predicted concisely. In Seacrest Lodge, decrease in the occupancy range is also analysed in the present year of operation process which determines decrease in the revenue structure of an organisation. No tracking of cash flow structure and poor management is also derived with another reason for an organisation to face low profitability range. In Seacrest Lodge, a negative or decreasing trend of profitability is derived from having these reasons which results in decreasing competitiveness.
[bookmark: _Toc156336940]Comprehensive turnaround strategy to revitalise the lodge's financial health and restore its reputation
In Seacrest Lodge proper management of business situations is highlighted over the recent year of performance. Wrong pricing strategy in the operation process is determined to you one of the problems which is faced by Seacrest Lodge. This issue can be effectively videos along with a market analysis process which determines consumer demand along with their preferences. Based on the words of AÇIKGÖZ and KILIÇ (2021), it can be analysed that businesses need to consider the cost structure that is prepared by the competitive business in the current market in orbit to frame the pricing structure for a specific service. On the other hand, too many overhead costs can be negotiated with better terms along with shifts in suppliers for raw materials for the restaurant present in Seacrest Lodge. Streamlining of operation is also analysed to be another technique which helps in determining specific cost that is needed for an operation and eliminating unnecessary steps will help an organisation to achieve market competitive situation. Based on the study of Tóth et al. (2022), it is observed that facilitating team contribution is analysed to be an essential factor implementation in terms of increasing profitability. In Seacrest Lodge, proper usage of acids is determined which has shifted the demand of consumers resulting in decrease in the occupancy rate. Proper objective can be created among the members in terms of highlighting different works to be mitigated which helps the achieving desired objective and the end of financial year. 
Conducting proper market research is also analysed to be an effective strategy to be used by an organisation in terms of targeting proper audiences. Uses of market research processes also help an organisation to frame proper pricing. According to the research made by Rahmati et al. (2022), determination of non essential products is necessary as the process will help in decreasing expenses for an organisation. In Seacrest Lodge increase in expense rate is determined within the organisation which can be effectively controlled along with the identification of non essential expenses helps in maintaining market competitive situation. Extensive training among the staff members along with the advancement of technology is analysed to be an essential strategy to be implemented within an organisation. Development of proper safety strategy with an organisation is also determined to be a necessary task for Seacrest Lodge in order to maintain loyal staff members. Proper market relationships along with suppliers and investors are also necessary to be processed by Seacrest Lodge in order to obtain a competitive market situation. Market level can be effectively mitigated by a commercial business along with the achievement of competitiveness. Moreover, in Seacrest Lodge infrastructure based development is also recommended for the organisation in terms of attracting consumers and developing the rate of occupancy. This will help the company to obtain effective revenue earning in the financial year of performance. Development can be effectively initiated by the organisation resulting in achieving a recognisable situation in a competitive market. 
[bookmark: _Toc156336941]Conclusion 
Financial determination is necessary for a commercial business in order to analyse business health in the competitive market zone. Based on the study it can be concluded that Seacrest Lodge in the present year of operation is having an unfavourable situation due to rise in expenses. Negative profitability value is determined in the organisation for inappropriate overhead cost determination and improper pricing strategy. Proper budget planning is necessary to be made within an organisation in terms of resolving this issue related to overhead cost misleading. Smooth operational services can be effectively highlighted within an organisation which leads in obtaining market competitor situations. 
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