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Introduction
In this study, I'll examine the circumstances behind Amana Ltd., a family-owned and operated business. The control reports will be made during the first stage of the procedure. The initial budget, the flexible budget, and the differences between those budgets and the actual budget will all be shown in these reports. The impact of decreasing selling prices while concurrently increasing costs will then be examined, and appropriate recommendations will be made. The most efficient way to conduct online business will be determined in the last section.
PART A
i) Control report showing original budget, flexed budget and variances
Original budget
This budget has been set for a specific, projected level of activity, and when that amount of work performed is different from the actual level of activity, it is challenging to evaluate the employee's performance against the budgeted amount.
Flexed budget
To determine how much of the beneficial cost variation may be attributed to decreased activity and how much can be attributed to effective cost management, a flexible budget is constructed. For this reason, a company has to adjust its budget following the current level of activity. This flexed budget depicts expenses and revenues that would have happened at the actual level of activity, and it helps enhance quality assessment as well as provide a fair appraisal of the progress.

Variances
The difference between the original or flexible budget and the actual budget determines whether the results were positive or negative (Hess & Hess 2018). Based on the data that has been provided and shown in table below, the variances are broken down as follows:
	Items
	Cost per unit
	Original Budget
(£)
	Flexed Budget
(£)
	Actual Budget
(£)
	Variances

	Units
	
	100,000
	80,000
	80,000
	

	Selling price
	25
	25
	25
	20
	5 UF

	Revenue
	
	2,500,000
	2,000,000
	1,600,000
	(400,000) UF

	Variable costs:
	

	Materials
	2.50
	250,000
	200,000
	280,000
	(80,000) UF

	Labour
	4
	400,000
	320,000
	440,000
	(120,000) UF

	Overhead
	1.5
	150,000
	120,000
	120,000
	0

	Contribution
	17
	1,700,000
	1,360,000
	760,000
	600,000 UF

	Fixed overheads:
	

	Warehouse rental
	
	200,000
	200,000
	170,000
	30,000 F

	Insurance 
	
	100,000
	100,000
	100,000
	0

	Fulltime supervisor salary 
	
	50,000
	50,000
	35,000
	15,000 F

	Profit 
	
	1,350,000
	1,010,000
	455,000
	555,000 UF



ii) Performance report for 2020
According to the situation, it has been discovered that the firm has been effectively running as a family-owned enterprise for the last four decades, despite the ever-changing nature of the travel and tourism sector. The tourism industry, particularly this family-owned company, has been severely impacted as a result of the pandemic crisis and the ongoing lockdown phase. The income of Amana Ltd. had a considerable drop in April 2020 as a result of the inability of tourist enterprises to carry out their regular business duties. However, the company's sales saw a minor increase throughout the summertime of 2020. During these numerous episodes of downtime, Amana Ltd. has taken two significant measures, which are as follows:
1. The company decided to reduce the selling price in order to increase the overall income from sales.
2. The price of the components used by the company increased. This was an unavoidable consequence.
Given that these actions have been taken, I am going to analyse them to see whether or not they have a beneficial influence on Amana's overall performance. Because of this, a performance evaluation using the performance-enabled reengineering (PER) technique will be carried out so that an efficient performance evaluation of the company may be carried out. As a way of project management, performance-enabled reengineering is used, and the primary goal of this kind of project management is to aid businesses in rethinking their operational processes and facilitate organizational reforms in a timely and strategic manner (Alegre & Sard 2017). Because of this, the PER approach is going to be used in the process of evaluating Amana Ltd.'s performance, including but not limited to the following explanations:
Reduction of Selling Price
Due to the implementation of efficient plans and activities during the pandemic crisis, a large number of firms were unable to maintain their presence in the sector and hence failed to survive. Amana Ltd. has decided to reduce the price. The primary motivation behind this decision is to attract more clients to the company, which would hopefully speed up the sales flow as well as the overall sales volume of the company. Because the company believed that if they lowered the price of the product, they would be able to draw in a larger number of potential buyers because they would be able to provide the same services to their clients at a reduced price.
In the event of Amana's achievements, the enterprise would accumulate profits based not just on the selling price but also on the number of sales, both of which were within its control. The company anticipated that it would be able to maintain its competitive edge by implementing this kind of choice. Even so, the firm anticipates that the implementation of this strategy will increase sales. However, this choice to lower the selling price is not a good practice that can be maintained in the long run. A sustainable marketing plan is not a situation that can be frozen in time; rather, it is something that develops over time through the resource allocation, capital inflows, advanced technology, and business transformation that are required to strike a balance between the future of the company and the needs or requirements that it is currently facing.
The Rise in Materials Cost
As a result of the devastating effects of Covid-19, the costs of all kinds of commodities have increased, and the negotiating position of vendors of various materials has also increased to a significant level. In this particular instance, the cost of all different kinds of materials suffered a large increase for Amana Ltd. The corporation emphasised increasing other associated costs or spending in the year 2020 due to the rise in the price of a variety of different types of materials. In the end, the total expenses of the company could have risen, which would have resulted in a rise in the price that is charged per unit for the services and the products. Given that the company's primary focus is on the products it sells, the price at which raw materials are purchased has a considerable bearing on the operating cost of the company. The operational changes of Amana Ltd.'s pricing structure has the potential to have a substantial impact, particularly on the company's overall performance. This might result in the company's inability to be reliable in certain situations, and the costs that would be incurred as a consequence are among the most pressing problems the company has right now.
iii) Recommendations for improvement
Certain powerful and significant suggestions regarding a price reduction might be presented to the CEO of Amana Ltd in order to enhance the company's chances. These can be to ensure that they are employing a sustainable pricing strategy that will benefit not just the company but also the consumers and the environment. The business must re-evaluate the price at which they are selling their products. After quality assurance is finished, the selling price should be reviewed. The unexpected decision to lower the selling price was only intended to benefit the company in the short term and did not have any long-term benefits, therefore achieving long-term profitability for the business will be the main goal of the review.
If the price of commodities rises, Amana Ltd. must maintain a constant check on the pricing structure. This is due to the possibility that a price rise could significantly affect the company's bottom line. To recover from this, the company needs spending a lot of time and money. Due to this, it is crucial to ensure that the business model of the organisation is effectively monitored. The corporation must then ensure that the costs of the materials are kept within the budget while maintaining the standard of the goods they offer. As a result, Amana Ltd. have to think about the potential of selecting a more affordable supplier that has a proven track record in inventory management. This will enable the business to maintain reduced prices while maintaining flexible and sustainable selling prices, as well as quality control over its goods and services.

PART B
Amana Ltd. claims that many of their competition are now using online channels to draw customers from the United Kingdom, Europe, and the United States. Currently, this business is thinking closing a number of additional places, including Brighton, Birmingham City, and Manchester City. To increase operational efficiency, the company is putting its products and services online. In this case, there are various factors to take into account. For instance:
• The cost associated with creating a distribution network; 
• The cost associated with enhancing the current website.
• The annual salary of a full-time IT programmer.
• Delivery costs (for selling on Amazon)
Before choosing one of these two options as the best one for the company's future (to use their online website or to sell on Amazon), they must be contrasted. As a result, a comparison of the differences between the options is discussed below, taking into account the relative qualities and the associated costs.
There are more factors to take into account when compared to the deal with Amazon before the establishment of the company's own website. In this case, the corporation must first set up the channels of distribution before updating the website. This is necessary for the company to provide in order to supply high-quality services and products via the website, as the website must be successful and productive. Because of the quality of its website and the efficiency of its operations, Amazon has achieved the highest level of success in this industry. At the moment, it is quite difficult for the organisation to ensure that the website meets the highest standards and is as effective as possible. The business must employ an IT programmer full-time because the corporate website needs to be monitored and maintained constantly. The IT will be in charge of frequently upgrading a number of concerns in addition to monitoring and managing the websites.
There is no need for the company to worry about this issue if it deals with Amazon, but the inability to regulate prices and return policies will be the problem that stands out the most in this situation. This implies that Amana will be changing the rates because it does not have control over its pricing structure when it is deployed on the Amazon platform. Additionally, the corporation is unable to create a return policy because doing so would negatively affect both the overall effectiveness and the company's reputation. Even though Amazon has promised Amana Ltd. that they will sell great number of goods, this is all depending on the competition and the demand. While the launch of a unique website for the company has the potential to boost sales of the goods and services it provides.
	Various Options
	£

	Developing a new website to promote business

	Cost of setting up a delivery network 
	150,000

	Cost of upgrading the current website to handle a large volume of sales
	50,000

	Pay of a full-time IT programmer per year
	35,000

	Total cost 
	235,000

	Guaranteed sales units per year
	100,000

	Trading through Amazon.com

	Amazon fulfillment fees 
	50,000

	Total cost 
	50,000

	Guaranteed sales units on Amazon per year. 
	65,000



According to the information in table above, building a new website for a business would cost much more than working with Amazon. However, even though the cost will be higher, the business will be able to boost sales while still controlling its pricing and refunding procedures. This supports the selection of this course of action, to operate on their own website. The company has also been operating for forty years, therefore it is past due for it to become digital in order to keep up with the most recent changes in the sector.
Each potential course of action or possibility comes with a set of advantages as well as drawbacks, and it is up to the company to choose how significant these advantages and disadvantages are (Priambodo et al. 2021). In this instance, it was decided to establish a new website, and I are trying to examine both the positive and negative effects of this decision on the company moving forward.
Advantages: A company like Amana Ltd. may grasp the chance to explore new customers by constructing a new website, which will allow them to do so more effectively. In addition, a rapid direct engagement may be produced via the website at any time. The company can maintain full control over its one-of-a-kind pricing model and may make adjustments to it at any moment. Also, there will be a control on the comments provided by the clients, and the effectiveness of the return and refund policies will be ensured. The effectiveness and high standard of the online services provide an opportunity for the company to simultaneously increase both the value of its business and its current profile.
Disadvantages: The increased costs associated with establishing the new website are likely to have an impact on both the pricing structure and the prices at which the items are sold. For this to be completed, there will need to be additional stages, efforts, and hours invested.
Amana Ltd. has to take into consideration some essential factors and associated expenditures before developing the new website, as shown in the table above. The expense of developing an online website comes to a total of £235,000. However, the investment has ensured that the firm may sell a total of 100,000 units per year. Although the expenses of establishing a distribution network and improving the website remain constant, the income of an IT programmer may change from year to year depending on whether or not the company decides to raise that person's pay. In this case, there is a possibility of an increased cost. By dividing the total amount spent during the first year by the number of units produced, the cost per unit will come to be $2.35.
Conclusion
The control report includes the initial budget, the flexible budget, and comparisons of each to the actual budget. Additionally, given the discrepancies between the initial budget and the actual budget, favourable and unfavourable conditions have been forecasted. Then I conducted research on the tactic of reducing the selling price while concurrently increasing the costs and offered some suggestions. The choice to establish a new website was made in the end, and the advantages and disadvantages of this move were assessed considering the relative costs of creating and maintaining the website.
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