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The organisation subject to this report is a busy 3-star boutique hotel in the London’s West End. The complexity of the working environment often requires critical thinking skills. Elder and Paul (2003) consider the evaluation of the situation and foreseeing the possible complications fundamental in effective critical thinking supported by successful communication. This is more valid than ever in the light of the recent global Covid-19 Pandemic. Critical thinking is now required not only in the day-to-day operations of the hotel but also in finding new perspectives and motivation for the employees.
The main aim of this report is to explore how beliefs, attitudes and values affect behaviour at the workplaces and are affected by the Covid-19 pandemic and how the business can adapt, reform the working environment, considering its employees, their needs and post-pandemic behaviour, so it can build resilience for future challenges (Cerruti and Godoski, 2020).  
Some of the main theories used to support the findings about the organisation are:
· Max Weber’s Bureaucracy theory 
Even though the theory was published almost 100 years ago, it is still relevant to the daily operations in the hotel. The theory focuses on efficiency and rationalism which is essential for providing high standards of services (Peeks, 2020).
· Human relations approach and the Hawthorne studies
This theory is directly related to some of the principles of the hotel industry-the importance of teamwork, leadership, communication, and motivation. It also takes into consideration the individual behaviour at the workplace and explores the factors shaping management styles (Mullins and Christy, 2016). 
· Contingency theory 
The hotel industry is very dynamic and depends heavily on the macro-environmental factors hence the importance of the contingency theory. Brexit and Covid-19 are now called “the twin challenge” (Monier, 2020) and the contingency theory could be helpful in establishing innovative ways to face and reacts to such factors (McAdam et al., 2019).
· Scanlon Human relations approach 
It is recognised as efficient method to encourage and reward successful relationship between employees and management and enhance competitive advantages and efficacy (Wren, 2009) and is part of the recommendations part of the report suggesting adapting elements to improve working relationships, environment, and productivity. 
The following critical models are used to underpin the report:
· RED Model provides richer perspective, ensures accurate and objective view of the situation, and assumes good judgement (Davies, 2013)
· Alfaro- LeFevre 4-Circle Critical Thinking model (Peaks, 2018). The four concepts are valuable for developing critical thinking and can be applied and practiced at the workplace.
· Benner’s Novice to Expert Theory (Peaks, 2018) is usually applied when training new staff members and also applicable to approach existing staff in tackling the new covid business reality and in developing the mindset of the employees
· De Bono’s 6 Thinking hats method is part of the recommendations section of the report (Payette and Barnes, 2017). Combined with mind mapping and other techniques it can be helpful at team meetings to reach to a decision efficiently through sharing ideas and information and defining and agreeing on future actions.
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