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Executive Summary
[bookmark: _dllweq3umu8x]Project management is one of the essential aspects of business for streamlining operations and enhancing organisational flexibility. This concise report has described the core aspects of the project along with further benefits. The theories and techniques of project management have also been demonstrated in this report along with their effectiveness. This precise write-up has produced a project management plan involving stakeholder analysis, strategic communication, cost determination and cost-effectiveness. There is various required resource for developing a project which has been discussed in this report. Eventually, the following report also assessed the potential risks involved in managing the project. 
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[bookmark: _Toc152790193]Introduction
The ability to manage projects is crucial for the betterment of business operations and for achieving the ultimate organisational goals. Besides, the utilisation of skills, knowledge, tools, experiences and techniques to plan, organise and manage a project can be described as project management. Properly managing projects is very important as it helps accomplish projects within justified time considering the budget and working quality as well. Concerning that, the following report will highlight the description of the specific project of Atis Powerful Food along with the potential scope that can be obtained by the organisations through this project. The theories of project management will be discussed in this report along with the utilisation of relevant tools and techniques. This concise write-up will also develop a project implementation plan which will include the analysis of stakeholders, strategy of communication and the structure of overall costs. The required resources of the project have also been described in this report along with risk assessment. 
[bookmark: _tl0ydh4o9rvd]

[bookmark: _Toc152790194]Project description and scope 
[bookmark: _hvaaf1st074t]The description of the project
Atis Powerful Food is a great and popular restaurant in the United Kingdom which delivers customers plant-based food which can keep their bodies and health healthy. The organisation aims to positively contribute to the betterment of the planet and human health as well (Atisfood, 2023). With respect to that, the organisation has done a project on the creation of a healthy and productive workplace environment along with efficient and responsible employees. The main objective of the project was minimising the staff movement within the restaurant premises as they were taking the lunch break for a long time. This used to create significant congestion problems in the location which needed to be reduced through this project. Apart from that, the project has involved creating and providing a healthy lifestyle and work environment in order to minimise the rate of employee absenteeism. This can also be considered as a social responsibility strategy of the organisation as well. 
[bookmark: _jz6njxmqeugj]Scope of the project
Enhancing employee morale and satisfaction
The project of Atis Powerful Food can foster various scopes for the enhancement of the organisational activities and employees. Unnecessary congestion within the workplace creates various types of disturbance and work disruptions which demotivate employees. Consequently, this project will help enhance the job satisfaction of the employees and uplift their morale as well (Irabor and Okolie, 2019). 
Seating capacity
Due to the reduction of congestion through this project, the organisation can become able to increase the overall seating capacity for the customers within the restaurant. This can be very effective in providing comfort to the customers and stimulating consumer acquisition in an effective way. 
Good hygiene 
Good habits of maintaining personal and organisational hygiene will be generated among the employees through the project which can help create a healthy lifestyle of the staff. With respect to that, this project can also create a scope of properly maintaining hygiene to enhance customer satisfaction as well (Insfran-Rivarola et al., 2020). 
[bookmark: _bgzvmypn21ki][bookmark: _Toc152790195]Project management theories, tools and techniques and their usefulness 
Project management theories
The theories related to project management can be related to two different types of categories. The project planning theory, project controlling theory and project execution theory are the considerable ones within the premises of project management. The overall progression of a  project is associated with the three mentioned theories. The planning process of a project helps in providing an outline of the overall project that is further achieved through the project execution process. According to the theory of project planning it indicates various core processes to be included in a project for instance scope definition, planning of scope, defining the project activity, planning the resources, estimating the duration of project activity, development of project schedule, risk assessment and more. The theory of project execution is another concept that refers to the particular interface between the overall project work and the project plan. The theory of project control includes two sub-processes in a project for instance change control and performance reporting. The theory of project control greatly helps project managers suggest improvements to the project execution process and changes to the project planning process. 
Project management tools
The project management tools greatly help the project managers to conduct the various phases of a project in an efficient manner. One of the essential project management tools is the Gantt chart which helps in defining the time required for the completion of each task of the project. A complete picture of the work breakdown structure is provided by the Gantt chart which greatly helps the project managers in allocating resources effectively. The work breakdown structure is also one of the effective project management tools that helps in breaking down the overall objectives of a project into multiple actionable areas. This project management tool helps the project managers by providing them with a clear vision of the time and resource requirements for the overall project. The execution phase of a project is also supported by the work breakdown structure. The Project management software for instance salesforce is also an essential project management tool that helps the project managers to plan the outline of this project, allocate tasks and ensure the alignment between the project teams for meeting the organisational goals. 
Project management techniques
There are various types of project management techniques known as project methodologies that guide project managers to conduct a project structurally and efficiently. The waterfall and agile project management methodology are the two well-known project methodologies. Flexibility and speed are provided by the agile project management methodologies while the waterfall methodology provides a project with a sequential and structured approach to project management. 
[bookmark: _Toc152790196]Stakeholder analysis 
Internal Stakeholders
Project Provider
Being in a spot of great authority, the project sponsor provides essential resources, financial backing, and excellent support (Gatti, 2023). They play a critical role in guaranteeing the initiative's success by coordinating it with corporate goals. Their assistance is essential to overcoming any obstacles and making sure the project continues as planned.
Supervisor of Projects
The assigned manager has significant power alongside is in charge of the undertaking's entire preparation, execution, and completion. Their job is crucial to bringing all the project's components together and making sure it accomplishes its goals within the predetermined parameters. Furthermore, to match the endeavour with organisational initiatives, they collaborate extensively alongside the sponsor of the initiative.
Project Group
Project-related duties are carried out by the project group, which has an average to high influence (Sposito et al., 2023). Their combined efforts are crucial to the endeavour's success, while they actively participate in transforming ideas into real results. Project results are directly impacted by the effectiveness and cooperation of the entire group.
Chief Executive Officer
The highest level of Leadership establishes the company's strategic direction, albeit with a modicum of influence. To make sure that the initiative is integrated into the larger organisational plan, their backing and position with its objectives are essential.
Auditors for Projects
Project auditors, who have a moderate amount of influence, are essential in guaranteeing that managing project standards are followed. Their supervision helps ensure that the job is completed to a high standard and that all rules are followed.
External Stakeholders
Clients/Customers
Deliverables for the project are given to Consumers/customers, who have great influence (Shcherbakov, 2023). Fulfilling their requirements is an essential component of achievement, and their contentment is of utmost importance.
Final Consumers
Whenever it comes to using the finished product or service, End Users have a medium to high degree of influence. Their approval and input are essential to the long-term viability of the work.
Project Suppliers and Vendors
The assignment Suppliers/Vendors, with a small amount of influence, supply products or services necessary for the project's implementation. Deliverables that are both on schedule and of high quality require efficient teamwork.
Governmental Organisations and Legal Authorities
Administration departments grant permissions and authorisations while governing bodies enforce guidelines (Lavenex and Lutz,  2023). Both have substantial power. Project legitimacy depends on meeting their criteria.
Rivals
It is possible for other companies to indirectly affect the endeavour's success through slightly minimal influence. Project tactics require a comprehension of market trends and possible rivalry.
[bookmark: _Toc152790197]Communication Strategy
A centrally managed platform is used to provide frequent updates on how the project is progressing to stakeholders at all levels as part of a smooth communication plan. Therefore, to maintain alignment between different managers and teams, weekly online team conferences will be held. Leadership will receive thorough status updates with a focus on strategy alignment (Ghorbani, 2023). Feedback channels with customers and end users will be set up for progressive improvements. Ensuring smooth asset flow with Initiative Suppliers/Vendors requires clear and punctual communication. Governmental organisations and governing bodies will get conventional conformity updates. Furthermore, an interaction strategy for risk reduction will tackle possible problems, guaranteeing an anticipatory and cooperative approach throughout all stages of the endeavour.
[bookmark: _Toc152790198]Work Breakdown Structure (WBS)
[image: ]
Source: (Author)
[bookmark: _Toc152790199]Draft of costs/resources use 
	Expenses
	Cost

	Table and chair
	£15,000

	Electrical material and service
	£12,000

	Canteen style
	£4,000

	Any other service
	£3,000

	Cleaning charge
	£1,000

	Reflective and Break ground Material and equipment
	£30,000

	Total Cost
	£65,000


Source: (Author)
[bookmark: _Toc152790200]Consideration of resources 
Monetary resources
Any project must take finances into account, this entails setting aside money for things like supplies, machinery, and technology, alongside additional expenses related to carrying out the project (Silva et al., 2023). Precisely estimating the amount of money required is essential in order to prevent overspending and guarantee the initiative's financial sustainability.
Human Resources
The effective distribution and leadership of human resources are essential to the achievement of an endeavour. This entails determining the knowledge and abilities needed for each stage of the project, assembling a large enough team, and efficiently allocating their responsibilities. The effective utilisation of the group people's time and dedication is crucial to the success of the project, as they are essential assets.
Time Administration
Since time is a limited resource, managing it well is essential to finishing projects by the scheduled time (Del Pico, 2023). Therefore, to maximise the endeavour's time frame, project managers need to take connections, critical paths, especially task durations into account. There is a chance that delays will affect the project timetable as a whole and raise expenses.
Supplies and Technology
Choosing and acquiring the right tools and technology are crucial factors to take into account. This entails determining the task's technological necessities, making sure everything works together, and creating or acquiring the required tools. The effectiveness and productivity are increased by making sufficient investments in equipment and technologies.
Individual Time and Dedication
Participants and administrators put their energies and time into the project. It is essential to value and acknowledge this individual investment. One should acknowledge the dedication of one's own time as an important asset, even in cases where it seems to have no monetary cost (Sayer, 2023). Keeping morale, supporting the initiative, and managing workloads are all critical to preserving individual dedication.
Hazard Assessment
An essential component of financial consideration is taking unpredictability and unanticipated occurrences into account. By preparing for possible dangers, one can minimise their effect on the endeavour's advancement and usage of resources while ensuring resilience against unknown obstacles.
[bookmark: _Toc152790201]Project Schedule / Gantt Chart
[image: ]
Source: (Author)
[bookmark: _Toc152790202]Risk Assessment 
	Risk factors
	Level (1-5)
	Description
	Impact 
	Ways to mitigate

	Supplier delay 
	2
	The suppliers of this project may fail to provide the required materials and resources to this project posing the risk of supplier delay (PMI, 2023). Lack of availability of materials or budget constraints also can introduce this risk to this project. 
	The supplier delay can cause the project manager to fail to complete this project within the expected time and within the expected resources. It also can hamper supplier-company relationships due to the conflicts arising from the delay in supplies. 
	Communicating with the suppliers an efficient manager during the project can help mitigate the risk of supplier delay. Apart from that fulfilling the financial requirements of the suppliers also can help in ensuring the receiving of supplies in a  timely manner. 

	Cost overruns
	4
	The market uncertainty and unexpected events can increase the overall cost of this project and pose the risk of cost overruns. An increase in inflation or making changes during the middle of the project may cause the project managers to seek for additional financial resources.
	The cost overruns may pose some additional requirements for financial resources that can hamper the credibility and reputation of the project manager. Apart from that these cost overruns can pose additional financial pressure upon the organisation. 
	Constructing an effective schedule during the initiation of this project can help the project manager mitigate the risk of budget overruns. Apart from that, conducting risk and resource analysis priority also can help in mitigating these risk factors (Martins, 2022). 

	Obtaining locations
	2
	The project requires obtaining specific locations to start its construction work which can become difficult due to various factors. The changes in rules and regulations and insufficient financial resources may cause the project manager to experience the risk of obtaining locations. 
	Difficulty in obtaining locations can affect the overall timely completion of the project. Without the required locations the project cannot even start which poses critical concerns to the overall credibility of the project (Hardy, 2022). 
	The organisation can use its string network to mitigate the risk of obtaining locations. It can leverage the individual network of its various stakeholders to obtain the desired locations for its project. 

	Obtaining health, pre and final construction permit
	1
	The construction project requires a set of permits regarding health, pre and final construction phases. Obtaining these permits may require going through complex legal procedures that make it a challenging factor (Monday, 2023). 
	The risks regarding obtaining permits are one of the crucial concerns for the project managers as it can bring various legal complications to this project. Failing to meet such permits also can affect the overall long-term sustainability if this project increases its urgency to be mitigated. 
	The organisation can hire a financial professional in order to get the permits for this construction project. Exploring similar projects that occurred earlier also can help the project manager to get a thorough understanding of the permit requirements and the steps to avail of those. 

	Change in process
	2
	Various unexpected events or some merging additional demands can be posed at any point of the project that poses a requirement for a change. Implementing a change during the middle of a project is not an easy task for the project managers it can be a challenging factor. 
	The introduction of a change within the overall project can increase its overall expected crisis. Implementing a change management procedure also requires support from the majority of project stakeholders which can pose challenges to the project managers (Bottorff, 2023). 
	The project manager can utilise effective change implementation frameworks to implement change in an efficient manner. 





[bookmark: _Toc152790203]Conclusion
Successful project management is essential for any organisation to succeed. The initiative by Atis Powerful Food to increase workplace productivity shows a dedication to both operational improvement and satisfaction for staff members. The report focused on the importance of organising, executing, and controlling while delving into managing projects, approaches, and tools, alongside methods. The execution plan described tactics for communication, expenses, and assets, in addition, the stakeholder assessment has identified important both inside and outside contributors. Possible challenges have been brought to light by the risk examination, highlighting the significance of mitigation techniques. Ultimately, it demonstrated an integrated strategy for organisational enhancement through advantageous administration of projects, supporting staff fulfilment, raised capacity for seating, and improved sanitation expectations. 
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