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[bookmark: _Toc214486140]INTRODUCTION
In recent years management of all sorts has significantly evolved, however, its core functions such as planning, organising, leading and controlling remain central to how and organisation operates and succeeds. Articulated by Henri Fayol in 1916, these functions are still a pivotal foundation framework used by managers to navigate the complexity of the organisation they operate in, effectively coordinate activities and meet company objectives. Contemporary interpretations presented by Jones and George in 2017, demonstrate that managerial functions have indeed changed and become more modern in an attempt to fit the new landscape of what managing is. This essay emphasises on the challenges associated with controlling and how these can be mitigated to benefit the organization, meet expectations, keep ethical standards, achieve goals within ever more evolving environmental demands.

[bookmark: _Toc214486141][bookmark: OLE_LINK2]MANAGERIAL FUNCTIONS
Managerial functions have been known from as early as the 1900 hundreds and these principles are still to this day used my many organizations across the globe but in a much different and improved fashion. Fayol in 1916 proposed that these functions consist of planning, organising, leading and controlling. Simple but complex at the same time, nowadays, these functions help managers achieve their goals within an organisation, meet company and employee expectations and remain relevant in their careers. Further into 2017, Jones & George, have released Contemporary Management which is a widely used textbook emphasising on the importance of effective management and reinforcing Fayol’s theory with added information and improvement. (Noskova, 2024).

[bookmark: _Toc214486142]PLANNING
Used logically and strategically, planning is a mandatory tool used for defining organisational goals, determining which strategies are best to adopt to help achieve those goals and allocating sufficient, and appropriate resources for this purpose. (Robbins et. al, 2022). Despite changes within the organisational structure, this principle remains the same; planning is beneficial due to its string uses especially for offering a clear trajectory, limit or remove uncertainty, coordinate action and use of strategy to sustain product innovation cycles. (Lashinsky, 2012). Everyone and anyone can use planning, weather is in their business life or personal life, people know the importance especially during the most sensitive times known to man such as COVID-19 pandemic which brought an immense sea of uncertainty for businesses back in 2020. Faced with staff limitations, supplier uncertainty and government restrictions, many businesses and their managers had to draw quick plans to help them keep their organisations afloat while dealing with immense challenges. However, in a journal published by Noskova et. al in 2024, during the COVD-19 pandemic planning was rather chaotic and done based on limited information, emotional distress, uncertainty which led many businesses to panic decision taking which was a detrimental choice especially given how affected businesses were by heavily imposed changes and requirements for adaptation which have not been taken into consideration before. Moreover, the best lesson learned from this experience is that organisations should have had contingency plans in place for such situation and extra support for managers to handle such challenges.

[bookmark: _Toc214486143]ORGANISING
Organising is easier said than done, would be something my mother would say – many businesses would agree as well. However, despite this largely used word, it is hard to maintain success within an organisation without managers who possess effective organisational skills. This principle is referring to the design of the organisational structure, task assignment, effective activities coordination and resource allocation. Organising allows clarity in responsibilities; it encourages workflow and authority relationships; it encourages efficient coordination of labour and available resources. (Daft, 2021). Discussing to the COVID-19 pandemic, many managers within different organizations across different industries, have been taken by aback and the uncertainty of the pandemic meant that organising resulted to be an element of surprise with many reverting back to adopting classic strategic innovation management initiatives. (Noskova et. al, 2024).

[bookmark: _Toc214486144]LEADING
It is the element that will offer insights into how a manager is capable to motivate employees, offer guidance to their team, use effective communication and maintain an effective organisational culture. Successful leadership fosters commitment, innovation, change and productivity. (Yuki, 2013). 
Giving today’s dynamic, employee well-being has never been as looked into as it currently is, and it is not surprising that this is strongly tied to an organization’s authentic applied leadership styles which are an important driver within the current shift employees experience when describing the importance of a good working environment. 
[bookmark: _Toc214486145]For example, during the pandemic, leadership took a new shape, that of communicating and leading by using technology such as emails, phones, Teams meetings, etc., which in essence proved effective when leaders used clear and concise communication. (Noskova, et.al, 2024).

CONTROLLING
It is the final function that ensures that performance results are directly proportional with the planned objectives and comprises of establishing performance standards, measuring results, analysing results against expectations and adopting corrective action. (Merchant et al., 2017). 
Controlling management is imperative for an organisation and the lack of it can have disastrous consequences – best example would be NASA when in 1986 after Challenger’s explosion, the investigation into this failed launch, found that some of the processes involving the spaceship weather minor or major, have not been controlled in depth nor monitored thoroughly by the NASA team.  Controlling management can look different for different organisations but in essence its ‘nucleus’ is the same, meaning that it requires establishing performance standards, comparing planned performance to actual performance, measuring the difference between the two, identifying and factors that influence the differences and taking corrective action to limit or eliminate the difference. (Adobe, 2019). 

[bookmark: _Toc214486146]IMPORTANCE OF CONTROLLING WITHIN ALL ORGANIZATIONS
Controlling is known to man ever since the 15th century and the concept was first introduced by the British and French royal courts which were trying to check the information held for those that have been condemned for various malpractices. Despite it not being too sought after, in Europe it has only been adopted after the 2nd World War, merely because of American companies which established business in country such as Germany, United Kingdom, etc. (Benedik, 2015).
Controlling is a critical function of management being hand-in-hand with planning, organising, and decision-making; It cannot be down without a well-established goal which is being used as motivation to perform and meet objectives efficiently. Giving the current landscape organizations require more than ever to adopt new technologies, systems and innovation which in exchange improves performance and results. However, change affects everyone within the organization and the increasing complexity of managerial tasks demands requires developing competencies beyond the classical management theories. Traditional forms of managing no longer suffice which imminently develops a need for a more contemporary form of management; Controlling reinforces the long-standing view in management theory that planning sets objectives while controlling ensures alignment with intentions and performance. 
The e-commerce giant Amazon, uses sophisticated performance analytics to understand customer satisfaction, deliver accuracy which allows them to control the performance levels of the company. (Stone, 2013).
Strategic controlling ensures goals achievement, encourages transparency, helps mitigate risks within an organisation, improves efficiency and improvement in the long run.
In spite of efficiency, even controlling strategies are experiencing a shift, for example, in the United States, the ‘Pharmaceutical Inspection Co-operation Scheme’ called ‘Good Practices for Computerised Systems in Regulated ‘GxP’ Environments’ calls for a rather ‘holistic’ control strategy approach which focuses on the overall system rather than an individual process within the organization. It rather considers every factor that involves quality, performance, safety, efficient resource use with the help of a fully digitalised whole-system. (Al-Hafez et al., 2021).
Controlling-oriented management can be beneficial for any type or organizations – a great example is Germany, a European economic powerhouse has had a tumultuous history and numerous crises within the last few decades, however, the government and the country’s resilience has reflected in numerous successful recoveries. Challenges were quickly looked into and tackled which in exchange has minimised the damages. This matter was achieved by the help of adopting controlling strategies together with effective planning, healthy decision-making, cooperation and communication. In spite of challenges, controlling as management function it corresponds to the German mentality and its affinity for perfectionism, accuracy, discipline and perseverance. (Piplica et. al, 2024).
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CHALLENGES ASSOCIATED WITH CONTROLLING
Controlling is a modern managerial approach and support function which enables organizations to navigate increasing environmental complexity by allowing managers the opportunity of using proactive, objective and data-driven guidance for decision-making and goal achievement.
Despite its efficacy, controlling comes packed with challenge which left unmitigated, could backfire and result in unwanted negative outcomes. Rapid environmental change and complexity is affecting traditional controlling methods which becomes rather inefficient requiring improvements and evolvement. This can also lead to implementation inertia as a result of organisations inability to integrate ‘controlling’ as a new function especially there where traditional approaches are highly valued. A suitable example would be Hershey chocolate which experienced a business rapid decline back in 1999 when they have tried to implement an integrated supply chain system to improve on planning and control but unfortunately failed due to poor testing practices, go-live timing mismatch and major management mistakes which have resulted in revenue loss during one of the most loved American holidays known as Halloween. (Koch, 2002).
Moreover, challenges can arise by focusing on operational rather than strategical control especially for companies which emphasise intra-organisational and operational control rather than strategic, external control. Best example of reflected by this challenge has been experienced by Nokia which is a Finish mobile phone company which rose to success very fast in the early 2000s but failed to sustain its success because of its ‘dysfunctional organisational structures’ and ‘internal misalignment’ which led to a rapid decline before being bought by Microsoft in 2013 and used the company name to develop Nokia Lumia. (Knowledge, 2017).
 Also, this can be a result of lack of neutral expert support which means that control sits with people within the organisation who do not possess sufficient authority or recognition for effective decision-making. Furthermore, controlling challenges can arise when balancing internal versus external orientation for those companies which experience internal-focused control but neglect taking into consideration external factors such as market, sustainability, stakeholder demand, shareholders limitations (staff shortage), limited technological innovation opportunities. In 2016, Volkswagen Group have been involved in a major scandal reflecting on their poor organisation structure and their internal controlling approaches which found that the company was cheating their emission tests due to weak internal checks and imbalances within their governing systems. Despite the company’s focus on performance targets, ‘green’ and ‘less emissions’ targets, it has shown that their inability to adopt efficient risk management systems and performing thorough internal controls resulted in unethical behaviour, clientele loss, negativity associated with their brand, shaken stakeholders trust and revenue impact. (Armour, 2016).
Challenging can be to expand controlling into new domains, such as projects, Human Resources, sustainability, etc. Best example is the case of Siemens mobile company which despite requiring the implementation of innovation to sustain the business, it has failed to sustainably implement digitalisation systems which would have driven them to expand their business and become a market player.

[bookmark: _Toc214486148]MITIGATING CONTROLLING CHALLENGES
Mitigating controlling challenges is a matter of discipline, implementation of the right policies and using adaptive and ethical support for decision-making. It requires managers to align controls with strategy, rather than short-term focus on operational metrics. A performance strategy framework introduced by Kalpan and Norton in 1996 is known as the Balanced Scorecard and it involves defining long-term objectives with effective financial results, adopting learning indicators, reducing risks by using risk-control systems to determine dysfunctional behaviours which could damage the well-being of and organization. 
The recommendation is that managers should focus on strengthening governance, independence and control functions. For example, in 2015 Wells Fargo which is a financial - banking services company, has been involved in a major scandal after revealing how their weak and decentralised oversight and misaligned incentives have driven an increase in employee misconduct. Employees were using aggressive tactics to improve sales such as creating bank accounts and credit cards for people who were not customers and even forging their signatures. The recommendations post scandal was that Wells Fargo can succeed by adopting independent central control functions, effective board oversight and improved risk culture and reviewing company ethics. Moreover, it required taking a clear look into targets and how such targets can refrain from placing excessive pressure on employees. (Tayan, 2019).
Another way of mitigating controlling challenges is using mitigation strategy systems encouraging agile and participative management. For example, McKinsey which is a multinational strategy company based in the United States of America is embracing performance management through the use of dynamic goal setting, frequent feedback and development-oriented quarterly reviews which help keeping employees motivated and maintain a low turnover. Furthermore, involving managers and employees in designing KPIs (Key performance indicators) and control processes, helps reduce resistance and perceiving control as a learning an improvement. (Darino et. al, 2025).


[bookmark: _Toc214486149]CONCLUSION
Based on the above essay it can be concluded that managerial functions remain deeply relevant within modern organisations despite its old origins. Planning, organising, leading and controlling are an interdependent system that enables all mangers to design objectives, coordinate the use of resources, motivate employees within the organization and effectively meet and achieve established company goals.
This essay places emphasis on the importance of controlling and how its unique strategic role acts as not only a feedback mechanism and organisational resilience determinator but also a performance indicator and ethical practice. Best examples were offered by NASA’s Challenger investigation and Wells Fargo’s scandal which both resulted from internal misaligned practices, poor controlling systems and mismanaging crisis situations with operational, financial and reputational consequences. 
Adopting effective controlling strategies, balancing internal and external pressure, mitigating uncertainties through holistic approaches aligned with the company’s purposes and objectives is imperative for success. It is recommended that the managers strengthen their governance within and organization, adopt communication strategies to benefit their employees, agile performance management and use robust controlling practices. 
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