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Introduction
The purpose of the report is show the meaning of the ATLAS model and the different services such as the fire and police use it to improve or keep using the strategies created for that certain incident. Grenfell Tower was a major incident for London in 2017 and there were many ways that it could have been prevented or improved. The ATLAS process helps services improve the methods they are using and will make sure similar events in the future are dealt with at the highest standard. Evidence based policing (EBP) is a way that police officers and members of staff make new ideas, review the ideas and provide the best evidence to show that the strategy is effective. The decisions made must be correct to ensure the best safety for others and to make sure the effectiveness of the strategy works for the incidents it is aimed at (Wheller, 2019).

Atlas Process

Ask -
It is important to ask challenging questions and look at the way everything is being done already in the police and fire service. The strategies used by the police and fire service must work most of the time, as they have kept to these methods for so long. 

Test -
It is key to evaluate the new ideas to find out if they are a viable option to deal with certain scenarios. Once the ideas have been tested it is important to make a review of the idea and see if it has made a significant difference compared to previous methods. 

Learn -
The learning section of ATLAS is to understand whether the new method actually works or not. If the method did not work the police and fire service will need to find out why and what can be done to make it successful. In real life situations the method could work totally different compared to the testing done before due to the fact that the real life situation could change really quickly depending on the type of incident. 

Adapt -
Adapting to any situation and making quick decisions is key in any major incident, as 
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it will decrease the chance of more people possibly getting injured or dying in the worst scenarios. New methods need to be continuously looked at and need to be effective in the incidents that they are used for. It is important to always ask new questions and develop the method that was developed throughout the ATLAS process. 

The Atlas process is when a service such as the police and fire service come together and evaluate the decisions made in certain situations. It consists of five different steps, which are ask, test, learn, adapt and share. These are all key concepts which help in evidence based policing to use the evidence they have collected to see what was successful or unsuccessful about the decisions that were made in real-life incidents. The process helps share what can be done better, gather new ideas and learn from success and failure. Also, it is adapting to similar scenarios and using the past evidence to their advantage to have a better outcome. It is important that the police service share after every part of this method, as it helps to gain more success by making the correct decisions at the right time. There could be new ideas that have been suggested and they can be tested in an future incident, which will show if it is successful or unsuccessful for the police in that moment in time (College of Policing, 2016).

Grenfell Tower
The Grenfell tower was destroyed in June 2017 by a fire that was started by a Hotpoint fridge-freezer. The fire moved rapidly throughout the large building and seventy-two people died on the morning of the incident. The fire spread really quickly throughout the building and the main reasoning for this was the polyethylene material that was used as a filler. It is known to catch on fire and melt, which spread the flammable liquid through the interior of the building (BBC News, 2019). The area that the Grenfell tower was based was near Notting Hill, West London. It was quite a large building that was seventy metres high with around one-hundred and twenty apartments in total. The firefighters were heavily involved in the incident, but the police were a big part alongside many other services in the case. The police had reported that there were twelve people dead and seventy-four people were taken to hospital. After the incident had passed it was confirmed that seventy-two people died the morning of the Grenfell Tower fire (The Guardian, 2017). The cladding used was supposed to last longer in a situation such as a fire, but the material used was not good enough and there was an inquiry made that there was an error in a document by the building research establishment that it took ten minutes to set alight, although it was actually five minutes (Osborne, 2021).
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                                                                                                                                     Fire Service
The fire service worked hard on Grenfell Tower incident as they were the ones responsible for getting people out of the building quickly and safely. They had specific rules set for people to stay put in their apartments and wait for the fire department to escort them out of the building safely. The rules set did not work as well as expected due to the fact that the fire was spreading so quickly from the middle floor up to the top floor. There were so many people that could have been saved in that scenario, but it was not the fire services fault as those orders were tested in several other scenarios and had clearly worked for them. As the fire was spreading so quickly throughout the building the method did not work the way they wanted. The fire service had the worst end of it, as they were the people responsible to get those people out of the building safely. The building establishment that made the building were responsible as the materials they used were not safe enough for this major incident (AI Jazeera English, 2019). 

Ask – 
The fire service were needed to ask questions after the incident, as it was clear there was adjustments that needed to be made. They had a stay put strategy that did not work in this scenario and it needed to be changed depending on the situation. If they would have had a different approach there was a higher chance that more people were saved. The fire spread rapidly and there were people waiting in their apartments for help two hours after the fire started. The people involved were told to stay put and wait for the firefighters to arrive (Mirror, 2019). In that scenario it would have been ideal to quickly make a decision to change the strategy and get the people out as quickly and safely as they could. 

Test – 
It is clear that there is a new strategy needed for the fire service, but in most situations their strategy would have worked. There should be changes made to similar built buildings to insure that there is not an incident such as this in the future. The fire service need to think of changing the strategy to make sure people are out of the building instead of staying where they are. There has to be more testing done on the strategy and they need to make it actually works in those major incident scenarios.

Learn -  
In the situation of the Grenfell Tower incident the fire service had to make the decision to change their strategy of stay put and get as many people out of the 
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building as possible. It was only decided further down the line when they realised how quickly the fire was spreading throughout the building, but unfortunately it was too late, as there were many people who died that could have been saved. The fire service have learned from that situation and the commissioner had stated ‘a tragedy like that never happens in London again’. It was a major incident that many of the fire service had never seen before and had to deal with it as best as they could (Sky News, 2020). It was clear by the commissioner that they understood their failure and there were changes that needed to be made. The changes need to make sure that a similar incident to Grenfell does not occur again in London and if it does that people are trusting the fire service to respond quickly to help them. 

Adapt – 
In that situation adapting and deciding on the certain strategy is important, as it will result in more people being saved and less deaths. Gathering the people in the Grenfell Tower and leading them straight out would have been ideal. The strategy was used after the fire service noticed the fire was spreading quickly. The policies and procedures of the London firefighters were developed after the Grenfell incident. They made sure that if there are any buildings that have failed to give the correct safety measures that the firefighters have the correct training and equipment to deal with the situation. Also, the control room had problems as they were repeatedly advising the people inside to stay in their apartments until help arrives. They have now amended that to make sure the control room staff have the correct training for those scenarios in the future (London Fire Brigade, 2017). They are already adapting to these changes and the fire service are continuing to bring in improvements. 
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Police service

The police and fire service worked alongside each other in this major incident, as members of the public were blocked off from the area  by the police and they left space for the fire service to  carry out their jobs on the blazing Grenfell Tower. The police were there to investigate the situation after the building had finally been put out. There needed to be an investigation on the number of people that had died that night and they needed to work out who had survived. The police were worried that the number of deaths were going to hit triple figures, as there were so many bodies being found at the incident and that was without the people that had been taken to the hospital. The community were very angry with the council and the government, as residents had noticed that the safety procedures were not correct, but the council did not pay any attention to the risks that could occur (Sky News, 2017). The police had to block the whole Grenfell tower area from the public, as the public were starting to aim their frustration at the members of the government that were there after the incident. The remains of the Grenfell Tower and the damage that it had caused made it impossible for the police to identify the bodies inside the building. The police could not identify the bodies, which made it harder as they did not know whether the people were missing or dead. There were parts of the building that were not safe to go to after the incident, which meant the officers could only investigate parts of the building and not the entirety (euronews, 2017).

The police are currently still investigating the case and have recently made an arrest four years later. They arrested a thirty-eight year old man, as they had found evidence that was perverting the course of justice on the case. The police service had made no arrests linked to the Grenfell Tower incident until they arrested this man in the Sussex area. The inquiry of Grenfell still continues and after the arrest the man was taken to custody for questioning. The individual was let out of custody under investigation of the Grenfell Tower inquiry (inews, 2021). The police were able to use their usual strategies to support the fire service in the incident and there was no need to change the way they dealt with the scenario. 
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Conclusion 
To conclude the report of the ATLAS process and the Grenfell tower incident there is many changes that need to be made for improvements in the future. The police service have not got any major concerns in this major incident, as they did their job to the highest standard that they could in that situation. The only concern for the police is that it took four years after the incident to make their first arrest on an individual that was linked to the incident. The police do have ATLAS to use if they do have any problems with their own strategies in the future, as they can make amendments or think of an entirely new strategy to deal with certain situations. The fire service were in desperate need for change with their strategy, due to so many people dying that could have been saved. Their ‘stay put’ method did not work for Grenfell as there were clearly faults to the way that it was built. The fire service believe to have learnt their lesson and improved the strategy for any future incidents similar to Grenfell. Also, making sure that the polyethylene material used as a filler for the building should be removed from other building, as it was the main reason the fire at Grenfell tower was spreading rapidly through throughout the building.  
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