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INTRODUCTION

The Human Resource managing the employees in the company.  Marriott International, is an American multinational hospitality company which manages and a big number of hotels and related lodging facilities. This report reports on the external analysis of the organization. After that, the importance of recruiting and selecting and analyzing cultures as well as different countries within an organization is reported. In the final report, it highlights the performance management of the companies.
TASK 1

External Analysis

Pestle analysis is generally used to monitor various macro environmental factors that may have an impact on organizational performance.

          Political Factor: Looking at political environment it has been analysed that there is good description of uncertainty in regards of Brexit. These is impacting Marriott as well in the current situation. As they are finding it difficult to plan different future activities. Human resource department will also find it difficult to retain the employee as employee are more attracted toward European union. Example: Brexit will bring good sort of barrier which eventually bring impact on the operation of business (Forbes, 2019).


Economical Factor: Economical environment will not bring any big impact as this factor is favourable as interest and inflation rate are at good side in UK. E.g.: Lower interest rate will help the company in seeing good amount of investment whenever require. 


Social Factor: Need and preference of customer are changing on continues basis, these will eventually create good description of impact on the performance of the business in the current scenario. E.g.: Most of customer are attracted toward going into trip individually, these eventually used to create the issue for the organization to plan the rooms adequately. Also, these used to create the impact on HR function as they find it difficult to manage location environment as every individual has different demand (Tate, 2020).


Technology Factor: This factor is favourable for company as company generally uses new technology to attract the eye of customer. For e.g.: Marriott in the recent past has adopted new Sanitizing equipment to maintain good sort of hygiene at workplace. 

            Environmental Factor: Marriott generally used to look at different environmental factor before making any sort of the decision in the organization. These help the company in sustaining different environmental challenges. For e.g.: Marriott hotel generally used to use recycling materials in the organization.
           Legal Factor: This factor is also very favourable as organization generally used to make sure that the different activity of the business respect the legal rules. For e.g.: Marriott has hired compliance officer to check different activity which happen in the hotel. 

TASK 2
Importance of recruitment and selection within Marriott
Recruitment is defined as the attracting the potential applicant to apply for the position within the company. On the other side the selection is defined as the choosing of one particular person from a group of people in order to manage the working of the company (Boella and Goss-Turner, 2019). In the Marriott hotel it is very essential for the hotel to have good and competent people working in the hotel. This is particularly due to the fact that if the employees recruited are not effective then guest and consumer coming to the place will not like to come again. To satisfy the consumer and the guests coming to hotel it is very important to have good recruitment and selection process. Major importance of recruitment for the hotel is that this will help the hotel to choose from a large base of candidate and this will give a more option of skilled people. This will assist hotel to make a good choice of the candidate. Another major importance of selection to Marriott is that with help of selection the candidate is evaluated and on different basis. This will help the hotel in choosing the most suitable candidate. Both the recruitment and selection is very essential for better and good working of the company. 
If the company goes for only internal recruitment, then the hotel will not have more options from where to choose. This will have a bad impact over the working of company. In the same way if Marriott will use combination of internal and external recruitment then this will bring out more good variety of candidate option for the hotel. 
In the same way, if selection is just made by the personal relation then this will not result in good and ethical working. In the same situation is the hotel makes use of different types of test like skills, mental strength, attitude, psychological and other then this will help hotel to assess the candidate in more good and effective terms. 
The major issue in the use of recruitment and selection process for Marriott is that if the right candidate is not placed at the right position then the hotel profitability will decrease. For instance, if the assistant manager is not friendly in interaction then this will have a great impact over the working of hotel (Naik and Kanade, 2019). Thus, it is very essential for Marriott to have the good strategies for the recruitment and selection. It is so because if this will not be considered then right person will not be placed at right and appropriate position. 
TASK 3

Analysis of Organization culture, Equality and diversity
Organization culture


Organization culture is a system of presumption, values and trusts which used to help in understanding how different individual used to behave at the workplace (Policy, 2016). 

Organizational culture at Marriott used to help the company in improving he variety of the business strategy in the long run. Also, it helps the organization in attracting more number of employee to the hotel. Different factor affecting organizational culture are as follows:

Leadership, it is the biggest factor which used to impact the leadership, as senior member and leader in the organization used to impact of how the work environment feels and operate in the hotel. 


Human approach, it is another important factor which used to impact the hotel culture for a good extent, as they are the one in the hotel who used to respect and shows good sort of the goodness in term of others in the organization. This help in building good culture in organization.
Organizational Equality

Organizational Equality is a system in which organization used to look at providing equal chance and opportunity to all the employee to demonstrate their skill set at the workplace. 

Equality at the workplace used to help the company in promoting good image in front of all the employee that organization used to care about all the employee. Some of the factor in the organization which used to impact the equality at the workplace are as follows:


Employee resistance: It is the biggest issue which is faced by organization at the time of maintaining organization equality as all the employee used to have different thought process, which used to resist them at the time of bringing any sort of equality policy. 


Working environment: This factor used to see positive impact as Equality at the workplace used to help the company in building a good sort of the working environment in the long run (Gheibi and et.al., 2018).  
Workplace diversity

Workplace diversity mains to a hotel activity in which organization used to employs a workforce which is comprise of variety of different type of gender, religion and race and age.

Workplace diversity in the organization used to help the company in building good sort of creative and innovative idea at the workplace. Different factor which used to impact workplace diversity are as follows:


Language barrier: It is the first impact which may be seen by the organization, as different culture employee used to speak different language which used to create language barrier.


New idea: As all the culture used to follow the different belief and ethics this eventually help the company in seeing good amount of new idea in the organization,

TASK 4

Methods of performance management 
For the success of hotel, the most important thing for the hotel is to improve and manage the performance of the employees working in hotel. This is the most because of the fact that if the performance of employees will be good then the total performance will automatically increase. The most common method uses by Marriott in managing performance of employees is financial rewards. The financial motivation motivate the employees to work in more effective and efficient manner and this will increase the performance level of the employees. Another method being used is the Management by Objectives (MBO) which is a method in which both manager anounce employees in a combined manner as a team sets the objectives and to make a plan to touch the objective. Also, another method of managing performance is to recompense the employees who are working in good manner, and the employees who are not working according the guidelines they will be penalized. 
The major issue being faced in managing performance of employees at Marriott is that every person is different in their need and requirements.  It is not possible for Marriott to evaluate the performance and with what factor will the employees will feel motivated. For this it is recommended to the company to use the strategy of 360- degree feedback method of performance management. This is recommended to Marriott as this will improve the performance of the employees as they will be given feedback relating to every aspect of their working and from all the different management team and other regulating bodies within the hotel (Raina and Kalse, 2018). This strategy will also help Marriott in obtaining a competitive position as this will help the company in assessing all the weakness of its employee and help them in combating them. Thus, this will increase the working efficiency of the employees (Perera, 2017).
TASK 5

Recommendation

1.
To combat the external issue the best thing which is recommended to the organization is that they have to make two to three alternate plan for the future and on the basis of the same they have to be ready to understand the different issue and apply best plan according to the same in the organization. As it is very difficult to assume insecurity of Brexit and customer need. 

2. The major recommendation for Marriott is to use the digital technology for both recruitment and selection. This is specially this will give a wide range of option for the selection of appropriate candidate. Also, if the digital technology is used then this will provide a competitive position to Marriott and this will increase the market share of hotel (Katou, 2016). Also, with use of technology the performance of hotel will increase as compared to that of other competitors. 

3. To combat the Issue related to culture, Equality and Diversity it has been recommended that providing training to the employee and using standard language will be one of the best ways through which different issue can be overcome. 

4. Thus, for this it is recommended to the company to use the strategy of 360- degree feedback method of performance management. This is recommended to Marriott as this will improve the performance of the employees as they will be given feedback relating to every aspect of their working and from all the different management team and other regulating bodies within the hotel (Raina and Kalse, 2018). This strategy will also help Marriott in gaining a competitive position as this will help the company in assessing all the weakness of its employee and help them in overcoming them. This will increase the working efficiency of the employees.

CONCLUSION 

In the end it is concluded that the human resource is the most important function for managing the working and performance of the hotel. This is because the human resource is the one which actually manages the whole working. The presentation define that with help of PESTLE the main issues were identified like Brexit impact, changes for the guests. Also, it was seen that in recruitment the major issue was that company used only internal, so it was recommended to company to use combination of both. With the analysis of culture, diversity and equality it was seen that major issue was resistance of employees, language and many others. In the performance management the issue identified was the difference in the motivators of the employees as per the personal requirement. 
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