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[bookmark: _Toc134085816]Introduction 

A worldwide company, Hitachi Ltd. (Hitachi), is active in the fields of electronics, power systems, information technology, social infrastructure, industrial systems, and construction equipment. Construction machinery, electronic systems and equipment, automotive systems, information and telecom systems, power systems, social infrastructure and industrial systems, smart life and eco-friendly systems, and construction machines are all produced and sold by the corporation. Manufacturing, communications, banking, healthcare, life science, government, energy, transportation, auto, aerospace, nuclear, and technology industries all use its goods and services. Throughout Asia, North America, and Europe, it does business through subsidiaries, joint ventures, associates, and affiliates. Chiyoda-Ku in Tokyo, Japan, serves as the home office for Hitachi. (Anon., 2023)
[bookmark: _Toc134085817]Company background
A highly diversified Japanese manufacturing company with more than 1,000 subsidiaries, including 335 foreign companies, is Hitachi, Ltd. Tokyo is home to the headquarters. In 1910, Odaira Namihei, the company's founder, ran an electrical repair business in a copper mine northeast of Tokyo. Odaira started experimenting with his own inventions while fixing equipment for the mine, and he created the first 5-horsepower (3.7-kilowatt) electric motor in Japan that year. In 1912, Odaira founded his own business and gave it the name Hitachi by combining the kanji (Chinese-derived Japanese) letters for "sun" and "rising" and surrounding them in a circle to create the now-famous Hitachi logo. Hitachi initially focused on the production of heavy machinery and industrial electrical equipment. Hitachi profited in the 1930s from a calculated government funding infusion that allowed the business to diversify into communications and metallurgy. Hitachi played a crucial role in rebuilding Japan's industrial foundation after World War Two, especially in terms of electricity production. Hitachi developed electrical generation equipment, trains to transport coal to power plants, and mining equipment. 
[bookmark: _Toc134085818]Host Country Profile 
Japan is a small yet intelligent nation. They have sophisticated communications, yet their families are patriarchal. In Japan, there are almost 100 million people who must live in particular areas. Additionally, their relations with a number of nations are in doubt.
[bookmark: _Toc134085819]Developed country Pestle analysis Japan
In-depth PESTEL study of Japan is being conducted in order to address some of the current political, economic, social, technical, environmental, and legal variables that are affecting the country. The "land of the rising sun" is a common nickname for Japan. It is a significant world power.
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Political Factors 
The head of state of Japan, a constitutional monarchy, is the emperor. The king of Japan, like many other regal figures across the world, has little say on the country's political issues. It is a ceremonial job.
Several countries, most notably North Korea, South Korea, China, and South Korea, are at odds with Japan over territorial disputes and political issues. It still maintains a close relationship with the US, though. This relationship has direct bearing on Japan's foreign and security policies. 
Tokyo is the nation's capital. Japan is governed by a post-war pacifist constitution. It is a large aid provider and makes a substantial contribution to the world society. (BBC, 2021). The political atmosphere within the nation is relatively stable, although it has a number of powerful neighbours that have a long history of diplomatic tensions.

Japan has also made a strong effort to build and maintain relationships with other superpowers including Australia, the UK, France, India, and the UK. A plan to alter its post-war, pacifist constitution has drawn criticism. Potentially damaging to trade and foreign direct investment while causing political division. 


Economic Factors 
The second area examined in the PESTEL analysis of Japan is its economic environment. Japan has the third-largest economy in the world. It also boasts the second-largest economy in Asia. Despite tight collaboration between the government and business, the economy of the nation is diverse.
Significant amounts of goods are imported into Japan, including oil, gas, coal, iron ore, copper, aluminium, wood, and raw materials for industrial manufacture. Most of these materials come from countries including Australia, China, the United States, South Korea, and Germany.
Japan exports a large variety of produced goods, including industrial printers, cars, and electronic equipment, similar to other affluent countries. Its biggest export markets are the USA, China, South Korea, Hong Kong, and Thailand.
Corporation tax must be paid by Japanese enterprises on all of their earnings, both domestically and abroad. However, foreign corporations only pay taxes on the revenue they receive from Japan. The four distinct types of business taxes are corporation tax, corporate inhabitant tax, business tax, and special local corporate tax. Currently, a major business's tax rate is 30.62%. (Economics, 2022)
Social Factors 
Japan is the tenth-most populated country in the world. However, other sources rank it as 11th rather than 10th in the world. There are currently 125.4 million people living there.  (Worldometers, 2023). Shintoism and Buddhism are the two primary religions of Japan, and the majority language, spoken by 99% of the population, is Japanese.  
However, there are a number of societal problems in Japan. It currently faces two big issues: an elderly population, and a falling birthrate. Men may anticipate an average lifespan of 81 years, compared to 87 years for women. Numerous projections predict that Japan's population will be less than 100 million in 2048 and 87 million in 2060.
Japan will lose out to regional powers, particularly China, and suffer considerably from the predicted population decline. 
 Because of this, a growing number of Japanese MPs are underlining the necessity of a "integrated" immigration plan to bring in the required foreign workers and fill the skill gaps that the nation's ageing population and dropping birth rate have created.
In Japan, domestic companies are typically chosen over foreign ones. As a result, trading becomes difficult for multinational corporations. In truth, this has a lot to do with why so many foreign companies in the country fail. For instance, after nine years of operations, Tesco, a significant British retailer, was forced to shut its operation in Japan.
In a manner similar to how Wendy's, Pret A Manger, and countless other foreign corporations failed in Japan. However, it is also true that some foreign companies enjoyed great success in Japan. Because of this, it is essential that foreign companies do a thorough environmental study before entering the country.
Technological Environment Factor
The PESTEL analysis of Japan will now turn to the following topic: technology. Japan is one of the countries with the most advanced technologies in the world. It has advanced technical innovation and ingenuity in ways that will be challenging for other countries to match. When seeking out and mastering the use of modern technology, the Japanese are renowned for being incredibly inventive.
Japan has brought innovation to a wide range of industries. Automation systems, for instance, are often employed in Japan, especially in restaurants, airports, and healthcare facilities. Compared to many other wealthy nations, Japan has achieved substantial robotics achievements. In fact, it is the location of more than half of the industrial robots now in use.The contactless payment technique has been there for a while in Japan; in fact, it was there before many other countries ever thought about it. In addition, Japan has achieved great success in a variety of industries, including rail transportation, optics, chemicals, semi-conductors, and space research and development. These developments offer excellent opportunity to both Japanese and foreign individuals and enterprises.




Environmental Factors
Japan is a nation that values the environment and maintains a high standard of cleanliness. However, it currently faces some environmental challenges. For instance, garbage management is one of Japan's main environmental challenges. It is significant to note that the country has implemented a number of stringent rules and regulations to address the issues.
Industrial activities, agricultural practises, and rubbish generated by modern civilisation all produce significant amounts of waste. Japan is under pressure to minimise environmental deterioration and decrease waste. In order to reduce the amount of waste delivered to landfills, the government and other relevant authorities are creating improved processes.
In Japan, fish and fish products are highly popular and make up a sizable component of the population's daily diet. However, along with the ocean's fish supplies, the nation's annual fish harvest is also steadily declining. Many analysts blame overfishing for this trend.

[bookmark: _Toc134085820]Legal Factors
The legal environment is now included in the PESTEL study of Japan. Assigned workers, independent contractors, directors, and employees are all employment options in Japan. Everyone who works for an employer is entitled to certain rights and advantages, such as specified working hours, breaks, holidays, and maternity leave. Employees must be registered with their employers for worker's compensation, unemployment, health, and pension insurance in Japan. All of these apply to job interactions regardless of the citizens of the employees.

Value Network in Russia 
The sale of Hitachi Energy's Russian business to its regional management team has been finalized, the company stated today.
Hitachi Energy made the decision to leave the market in light of its lengthy history of operations in Russia and the present circumstances. For the staff and clients in Russia, selling the company to the local management group is the ideal course of action. Regulatory approvals are still being granted. In accordance with regulatory regulations and international restrictions, the firm anticipates an orderly transfer to facilitate a smooth transition for all parties concerned. Key permissions have been granted.
The new local company will be able to manage the business with the help of the knowledgeable local personnel who have long worked effectively in the power grids industry. The new local entity will be able to function independently in different places around Russia. The commercial connection between Hitachi Energy and the new local firm will be operated as independent entities going forward. All Hitachi Energy operations relating to Russia will terminate.
[bookmark: _Toc134085821]SWOT Analysis 

The company's strengths, weaknesses, opportunities, and threats are the four primary elements of the SWOT Analysis / Matrix of Hitachi by EMBA PRO. The strengths and weaknesses of the corporation cover its internal components, but opportunities and threats cover Hitachi's exterior concerns in Japan and other markets where it operates. The firm Hitachi (6501) is listed on the Tokyo Stock Exchange.
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Fig.1 (Anon., 2023)
Strengths are the assets and competencies that the business may use to establish, preserve, and expand a competitive edge in the market.
- Wide geographic reach - Hitachi has a substantial dealer and associates network that not only helps with quick service delivery to clients but also helps with controlling competition issues in the Computer Peripherals sector. 
Hitachi still generates higher profit margins than its rivals, while facing downward pressure on profitability. - Compared to competitors in the Computer Peripherals business, good margins. 
- Diverse income models - Over the years, Hitachi has experimented with a variety of sectors outside of technology. The company has been able to expand its income sources as a consequence, moving outside the technology sector and the computer accessories market.

Weaknesses of Hitachi 
The lack of strengths, the lack of resources, or the capabilities that the firm now lacks might all be considered Hitachi's shortcomings. Leaders must identify whether the vulnerability results from a deliberate choice or from a lack of strategic planning. 
Given that the importance of the dealer network is waning and that the Internet and artificial intelligence have fundamentally altered the business model in the technology sector, Hitachi will need to invest more money to build a new, trustworthy supply chain network. It might be very expensive.
- In the future, Hitachi's financial statement may be under pressure from improving gross margins and operational margins. 
Competitors may gain an edge in the near future from modest investments in Hitachi's customer-focused services. Hitachi must invest more money in R&D, particularly for products that are customer service-oriented. 
- Sales are increasing while Hitachi's market share is shrinking; the Computer Peripherals industry is growing more quickly than the company. In this case, Hitachi must thoroughly assess the many technology trends and decide what it has to do in order to promote future growth.
Opportunities for Hitachi
Opportunities are areas where a business may perceive potential for expansion, revenue, and market share. 
Low inflation improves market stability and enables Hitachi to provide its customers with loans at lower interest rates. Therefore, more Hitachi products will be used. 
Increased industrial efficiency and suppliers' ability to offer a wide range of goods and services are both being made possible by rapid technology innovation and development. This could make it possible for Hitachi to gain significant ground in related products.
- Expanding client bases in lower market segments as consumers switch from unorganised operators to authorised technology businesses. Hitachi will have the opportunity to access the entry level market with a simple solution thanks to it. 
Given that Hitachi's brands are well-known in the premium market and that its customers have had good experiences with them in the lower segment, the trend of consumers migrating to higher-end products presents an amazing potential for the company. It might help the company and present a chance to increase profitability.

Theats to Hitachi 
Threats are things that might jeopardise an organization's business models due to changing macroeconomic factors and change consumer sentiments. Threats cannot be removed, but they may be managed. 
- Rural markets are stagnant while urban markets are saturated The market for computer peripherals continues to be a problem for Hitachi because of this trend. One of the reasons is the slow rate of product consumption in rural markets.Servicing rural clients costs Hitachi more than servicing urban consumers because of the great distances and lack of infrastructure. 






Lack of skilled human resources - Given the high employee turnover and the increasing reliance on new technologies, firm name may soon run into problems with qualified human resources. Growing technological sophistication of local companies in the export sector – For Hitachi, one of the primary hazards of a collaboration with local companies in the export market is the concern of IPR loss. China is one example of a growing country where the legal framework for intellectual property rights is not very strong. (Anon., 2020)
Hitachi's plans to expand in China may be hampered by the potential for a full-fledged trade war between the US and China, which would affect the company's trading connections. (Anon., 2020)
[bookmark: _Toc134085822]Hitachi’s success in UK
Despite the effects of the Covid-19 pandemic, Hitachi Capital (UK) has praised strong full-year financial results. The company reported profit before tax (PBT) of £104 million for the 2020–21 fiscal year, down from £129.4 million in 2019–20. Hitachi Capital (UK) was able to maintain its level of net earning assets at £5.9 billion thanks to new business of £3.3 billion and a strong recovery in the second half of the year. Despite two additional lockdowns, the second half of the year saw an increase in new business volume to 99.7%, returning to levels that were 69% higher than in the first half of fiscal year 2020/21.
In order to work together to build an infrastructure for EV charging stations, Hitachi Capital (UK) spent a total of £78.6 million in sustainable energy projects in 2020–21. They also purchased a 19.63 percent equity investment in GRIDSERVE. 
After hiring 233 more permanent employees, the company now has 1,550 employees in the UK and Europe. "Our continued success and recovery, particularly over the second half of the year, has been achieved by adapting to the pandemic conditions, accelerating our digital capabilities in line with evolving customer expectations, and consistently providing world-class service to businesses and individuals through the range of financial products we offer," claimed Robert Gordon, chief executive of Hitachi Capital (UK). (Farrell, 2021)
[bookmark: _Toc134085823]Hitachi’s company fail in Russia 
Hitachi Ltd. said on Thursday that it will stop all business operations in Russia as Moscow's invasion of Ukraine continues, following other big Japanese firms in doing the same. In response to a request from the deputy prime minister of Ukraine, Hitachi declared in a statement that it is temporarily stopping all industrial activities in Russia and all exports to the country. The vice prime minister of Ukraine, Mykhailo Fedorov, claimed this week on Twitter to have convinced a Japanese industrial company to stop doing business in Russia.
A letter was sent to Toshiaki Higashihara, executive chairman and CEO of Hitachi, with the following request: "We urge your firm to discontinue any partnerships and stop conducting business in the Russian Federation until the Russian aggression in Ukraine is fully ended and fair order is restored." The Russian market will only account for around 0.5% of Hitachi's anticipated total sales for the fiscal year that ends this month. It manufactures and exports construction machinery to the country.The decision to discontinue selling heavy machinery to Russia has already been made by a subsidiary, Hitachi Construction Machinery Co. 
Several Japanese companies have ceased operations in Ukraine in response to Russia's invasion on February 24. Toyota Motor Corp. stopped operations at its St. Petersburg unit last Friday, citing supply chain issues. However, Nissan Motor Co. announced on Monday that it would temporarily halt operations at its factory in the Russian city. 











[bookmark: _Toc134085824]Conclusion 
In conclusion, the business environment of the Hitachi company is influenced by a variety of internal and external factors. The company has successfully handled market transitions by focusing on innovation, diversity, and worldwide growth. Furthermore, Hitachi has demonstrated a commitment to sustainability and social responsibility, which has helped to win over stakeholders and clients. Undoubtedly, Hitachi faces ongoing challenges, such as global competition, regulatory compliance, and shifting consumer preferences, just like any other business. Overall, Hitachi has demonstrated its ability to adapt and thrive in a complex and dynamic business environment via its leadership, strategic vision, and commitment to excellence.
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Continue… 



Capital 461,731 million yen (as of end 
of March 2022)



Number of 
employees



29,485 (as of end of March 
2022)



Consolidated 
number of 
employees



368,247 (as of end of March 
2022)
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fiscal year ended 
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Consolidated 
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SWOT Analysis 
Strengths
o Primary Values
o Presence in a variety of places
o Commitment to society and the 



environment
o Enduring connections with 



stakeholders
o Worldwide network



Weaknesses
o Excessive reliance on outside sources
o Long-term agreements
o A discrepancy between the demand 



and supply
o Excessive global expansion



Opportunities
o Expanded use of information 



technology
o Increased need for infrastructure
o Utilizing cloud computing



Threats
o Competition
o Monetary patterns
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Value Network in 
Russia 
■ The sale of Hitachi Energy's Russian business 



to its regional management team has been 
finalized.



■ Regulatory approvals are still being granted. 
■ The new local entity will be able to function 



independently.
■ Hitachi Energy operations relating to Russia 



will terminate.
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Pestle Analysis
Political Factors  



■ Other parties with a stake in the decision-making process, 



such as non-governmental organizations.



■ Local governments are essential.



■ Timeline and resource allocation for the government.



■ Adapting policies to the new administration



■ Established marketplaces with stable governments 



Economic Factors 



§ Financial markets' success



§ Pressure on consumer spending to decline



§ The involvement of the government in the technology 
industry 



§ Financial Cycles 
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Social Factors



Availability of 
essential 
services



Demographics
Social 
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Technological Factors



Empowering supply chain participants



The evolution and spread of mobile technologies 



Macro- and micro-level investments in research and 
development



Innovation in technology
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Environmental Factors



RECYCLING ENVIRONMENTAL 
REGULATIONS



HANDLING OF 
WASTE



CUSTOMER 
PROTESTS



USING 
RENEWABLE 



ENERGY










E nvironmental F actors

RECYCLING ENVIRONMENTAL 

REGULATIONS

HANDLING OF 

WASTE

CUSTOMER 

PROTESTS

USING 

RENEWABLE 

ENERGY


image15.emf



Legal Factors



Employment law 



Standards for health and safety



Governing data protection



Corporate Laws



Environmental regulations and rules
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Conclusion 
In conclusion, Hitachi is a great multinational 
corporation that has established its presence and had 



a substantial effect on a variety of global sectors. The 
business has constantly shown creativity and 



excellence in providing its clients with high-quality 
goods and services throughout the years. Hitachi has 



a solid reputation as a dependable and trustworthy 
organisation because to its dedication to sustainability 



and social responsibility. Hitachi continues to propel 
development and success in a business climate that is 



changing quickly because to its extensive global 
presence and broad portfolio. As a consequence, the 



business is in a good position to take advantage of 
new possibilities and keep its position as a market 



leader worldwide.
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