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[bookmark: _Toc71316493]Introduction

[bookmark: _Hlk71313289]The Environmental Audit Committee received information as part of their investigation into the future of the fashion industry, highlighting the pressing need for the fashion industry to solve labour market and environmental sustainability concerns. They wrote to sixteen leading UK fashion stores in the autumn of 2018 to inquire what actions they were taking to reduce the environmental and social effects of the clothes and shoes they sold, NEXT Plc being one of this sixteen fashion companies. Following testimony at their first meeting about illegally low pay for garment workers and the disposability of some ‘fast fashion' apparel, the Environmental Audit Committee asked four major fashion stores to address related questions. Several of these retailers were listed in evidence as being associated with poor pay in Leicester, but the committee also relied on data on ‘share of speech' collected by Pi Datametrics.
The Committee was surprised by the level of participation shown by certain retailers. Others have shown an interest in discussing these topics and have taken several first moves. Unfortunately, certain stores do not seem to prioritise social and environmental responsibility. Kurt Geiger, for example, did not respond at all. They recognise that several retailers have not signed up for the particular programmes under consideration, but they are taking other steps to resolve these concerns within their organisations.

[bookmark: _Toc71316494]NEXT plc’s regulation in order to adapt at the environmental issues

As for NEXT Plc, the company had moderately engaged in the matter or resolving this issues and concerns with the fallowing procedures:
Sustainable clothing action plan that aims to increase the environmental and social sustainability of clothes by improving on current programmes and coordinating action by key stakeholders in the clothing supply chain. While organisations in the apparel supply chain have also taken substantial steps to reduce negative environmental and social effects, further industry wide partnership and agreement obligations would enable the effort to expand this plan.
Use of organic or sustainable cotton. Cotton is NEXT's most important raw material, both in terms of volume and the environmental and social, witch challenges it raises. NEXT policy prohibits the use of cotton from Uzbekistan or Turkmenistan due to forced labour during harvest, and the company closely track the work of the Responsible Sourcing Network campaign on this subject.
Use of recycled material in products. This sustainability action is made by NEXT Plc especially in the packaging process. Packaging is important for preventing product damage. In certain cases, reducing packaging can result in more degraded and waste materials, so finding the correct approach is critical. The best approaches for the company can be removing inappropriate or problematic packaging without losing consistency, increasing packaging recyclability by aiming for all packaging to be recycled or widely recyclable, reducing the environmental effects by working to remove more harmful products that are more costly to recycle, such as PVC, acetate, and polystyrene and creating plastic packaging with at least 30% post-consumer recycled material.
Zero discharge of hazardous chemicals by developing a meaningful programme that allows for successful cooperation among brands, suppliers, and the chemicals industry, in order to create a green supply chain.

[bookmark: _Toc71316495][bookmark: _Hlk71274222]NEXT’s Sustainability initiatives in order to protect the environment

Sustainability works on addressing the needs of the present without risking future generations' ability to fulfil their own needs. Sustainability is built on three pillars: economic, environmental, and social, also popularly known as profits, earth, and citizens. Companies are increasingly making public contributions to sustainability by reducing waste, investing in clean energies, and funding organisations that strive for a more prosperous future. Sustainability allows companies to make long term choices based on environmental, socioeconomic, and human effects rather than short term benefits such as next quarter's earnings release. It persuades them to think of more than just the immediate benefit or loss. Companies are increasingly issuing environmental targets, such as committing to zero waste packaging by a certain year or reducing gross pollution by a certain percentage.
NEXT company has 2 main sustainability initiatives. The first one is the microfibre initiative and the second one is reuse or recycling of unsold stock initiative. Also, the company has signed up to RE100, a national effort led by The Climate Group in collaboration with CDP (Carbon Disclosure Project), which has set a target of 100% clean energy for our global operations by 2030. The power NEXT imports directly for their operations in the United Kingdom and Ireland is 100 percent green, backed by the Renewable Energy Guarantees of Origin (REGO) programme, and accounts for 94 percent of our global consumption.
NEXT is excited to be collaborating with the RE100 project to turn their remaining 6% to 100% renewable energy. Their manufacturing activities in Sri Lanka account for the rest of the remaining 5%. Also, the water usage and the energy efficiency play an important role in preserving the environment. Water demand currently exceeds supply in many parts of the world, including parts of the United Kingdom, and it is expected that many more countries will face this problem in the future.
The direct service at NEXT does not use a lot of power, but they have AMR metres in about 350 shops. In 2020, they used 237,116m3, a specifically in NEXT activities in the UK and Ireland. Furthermore, the third-party café concessions operating inside our stores used an additional 72,592m3 of water, for a total of 309,708m3.
Also, the energy efficiency it is a priority for NEXT Plc company. Over the last year, NEXT reduced the energy usage by 9% while increasing the total floorspace by 3%. The company regularly track energy output through a centralised data collection facility. To ensure that their stores are running effectively, consumption data is passed by half-hourly modem metres and automatic metre readers (AMR) built in the assets. Building control systems are located in the corporate headquarters of NEXT Plc company, warehouses, and 97 percent of their stores. This control core functions such as when lighting and air conditioning are turned on, specifically assisting in the management of consumption.
LED lighting is available in all NEXT stores, also Solar PV is located in a few of their stores as well as the nursery at the corporate headquarters. One of the key warehouse sites is powered by solar PV, which generates all of the electricity required to run the facility, with any surplus exported to the grid. NEXT is looking for more feasible opportunities to instal solar PV.
Another initiative taken by NEXT Plc is reuse or recycling of unsold stock. NEXT Plc was one of the brands to admit that it regularly destroys merchandise, but the firm claims that it does not ruin unsold stock on a regular basis. The only exception is where a substance is discovered to be dangerous, in which case the company feel the only appropriate action is to kill it by sending it into the 'energy from waste' path (this is the method of producing energy in the form of electricity and/or heat by burning waste). Otherwise, the retailer sells dead stock through NEXT's online discount sites and Clearance stores, or to approved third-party wholesalers. According to the official representative of the company, Next donates non-perishables to charitable partners for sale or reuse. According to the organisation, faulty goods are either sold by its Clearance service or given to charity.

[bookmark: _Toc71316496]NEXT’s labour initiatives

The exploited cheap labour is a serios issue, especially in the fashion industry. NEXT Plc is combating this problem with an ACT (Action, Collaboration, Transformation), highlighting the importance of human rights and modern slavery. It is estimated that there are nearly 218 million children employed in the world today, with more than 152 million engaging in child labour and half engaged in dangerous jobs. Every year, NEXT’s COP auditing unit discovers a limited number of cases of people who are too young to operate in the company factories. In this context the company’s key activities in order to resolve this issue are publishing translations of NEXT’s Child Labour Policy and supplier advice in main languages such as Hindi, Tamil, Burmese, and Sinhalese; they are providing training on child labour risks and the approach to handling any situations, including the Child Labour Policy and supplier guidance, as part of new supplier inductions. Also, the company continue to follow the incident management plans, which include engaging a relevant NGO2 such as LESN3 to meet with and advise the child and their families. They will continue to track the case until the child meets the legal working age in order to ensure that they stay in school.
In some of the countries from which NEXT Plc take its source, including Cambodia, China, India, and Turkey, the right to form an independent trade union is either limited by statute or is not recognised by management attitudes and activities. Workers' desire to assert a voice at work and contribute to the development of working environments and procedures is affected as a result. Forced labour or modern slavery will occur in any country, even the United Kingdom, even in NEXT supply chain. Workers must earn the salaries owed to them and vendors are not permitted to keep any wages.
Bonded labour has a detrimental effect on all other labour rights, and the consequences are increased where migrant workers are working. Any of our sourcing countries employ foreign workers from other countries, and these workers may be exploited. In NEXT’s COP investigations in 2020, the company discovered 15 cases of pay holding. 11 were remedied, while four were disengaged due to a lack of desire to change.

[bookmark: _Toc71316497]Recommendations

As described in the introduction of this paper, there have been sixteen leading UK fashion stores, inquire what actions they were taking to reduce the environmental and social effects of the clothes and shoes they sold. In the Interim Report on the Sustainability of the Fashion Industry, we can see that NEXT Plc is on the 9th place regarding the positive changes that this company have made. 
My recommendations to the management of NEXT Plc company is to fallow the example of the leading companies mentioned in the table of retailers’ responses. The company can take new actions and initiative in order to preserve the environment and to reduce the environmental footprint. Some of this actions and initiatives can be to take back scheme or textile banks in the stores; to make a commitment to climate change risk reporting and to make fashion circular. This means that because millions of tonnes of clothing are created, worn, and discarded each year, every second, the equivalent of a garbage truck full of clothing is either burned or buried in landfill. The garment industry is a big source of plastic microfibres entering our oceans. So, to make fashion circular the company needs to do 3 things: used more, made to be made again and made from safe and recycled or renewable inputs. 

[bookmark: _Toc71316498]Conclusion

The above observations and evidence demonstrate firmly that NEXT Plc has established a solid presence in the United Kingdom retail sector. Despite formidable competitors, tough economics, adverse conditions, and societal rethinking, NEXT has surpassed these odds by employing sharp thinkers, forward-thinking mechanisms of change, and high-quality expectations.
Nonetheless, NEXT Plc cannot halt progress. It is not permitted to relax itself on shoulders. Existing aims must be expanded, while risks and vulnerabilities must be addressed.
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