Introduction 
Work processes and structures in businesses must be agile, flexible, and dependable. The 21st century created a decentralized organizational model; it points to create adaptable and mechanized trade forms that will permit administration to seize new opportunities. To attain better results, an assortment of apparatuses and approaches have been created.  Project management also contributes to the efficiency and effectiveness of businesses.
According to the PMBOK (Project Management Body of Knowledge) projects are undertaken to develop a distinctive product or service temporarily and each project has a starting and end date. The application of information, aptitudes, devices, and methodologies to offer exercises in arrange to meet or surpass Stakeholders needs and desires from a project is alluded to as project management. There are various techniques for managing projects for businesses, and the optimal methodology will be chosen based on the type of project being handled and the methodology's effectiveness. The organisation has the option of selecting one or more approaches. Projects are presently the most popular approach to get things done and projects are frequently organised into whole programmes. There are no magic guidelines for a successful project, but excellent project planning early on can have a favourable impact on the project's cost, schedule, and quality.
This study is based on the ASDA corporation, which is a British supermarket retailer with headquarters in the United Kingdom. Furthermore, it is regarded as one of the top food and beverage brands in the retail sector. Asda is planning to setup its new distribution centre in Birmingham to fulfil the high demand after covid -19 Pandemic situation. The report will include the project title, context, intent, targets, scope statement, tasks, barriers, and assumptions. Furthermore, the business case and risk analysis, as well as the roles and responsibilities of the staff and Project Manager, will be covered. Project management and quality control, as well as milestones, will be included. A Gantt chart will be created, as well as a project management strategy. As a result, the project's goals will be accomplished.
