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[bookmark: _Toc167863784]Executive Summary 
The Urban Heights Hotel is facing challenges such as declining revenue and inefficient operations due to the ever-changing market. This report analyses the company's financial situation and highlights key concerns for the years 2021–2023. Revenue dropped £700,000 as a result of economic downturns and increased competition. There was a £500,000 spike in operational spending, which put profitability at risk. The ratio of debt to equity increased, leading to financial leverage. Repositioning strategically, streamlining operations, reorganising finances, developing creative marketing campaigns, establishing strong leadership, and involving stakeholders are all essential components of a comprehensive turnaround plan. Urban Heights may be able to recover financially, compete, and grow sustainably with the support of these solutions, even while the market is harsh.



[bookmark: _Toc167863785]Introduction
In Urban Heights hotel as we are seeing that there are some dynamic changes all over the time. The impacts are severe as it has a negative income in last year. The main concern for a business is to find out necessary details on the prospect of revenue and profit. The revenue and profit should be the primary concern as one focus on the long-term growth and sustainability and other focuses on the short term. As we have analysed the case study from point to point we have seen multiple scenario where different kind of factors are playing the critical role of running a business in downhill tradition (Amel-Zadeh et al, 2018). The overall prospect of business is doing great as it is needed to be known for the fact that it has quite good establishment and also the infrastructure is also quite great. However, the overall prospect of the business is to find out the necessary details on how to improve the current scenario and also working for the better prospect in future. This report will focus on the prospect of how to make this business better and having a turnaround policy for the business which will focus on the brining the business in next level. 



[bookmark: _Toc167863786]Evaluation of Trend and Pattern 
[bookmark: _Toc167863787]Revenue Analysis 
The company's financial performance reveals a concerning fall in revenue from 2021 to 2023. In 2021, the business made £2,500,000. In 2022, it was £2,200,000. And in 2023, it was £1,800,000. This amounts to a £700,000 decline, or 28%, over the course of the period. Several factors could have contributed to this decline. Possible factors that reduced sales include economic downturns, intensifying competition, and changing consumer tastes (Barboza et al, 2017). Possible contributing elements include ineffectiveness, low product quality, and misleading advertising. Revenue may have dropped because of changes in the market for the company's products or services, new regulations, or disruptions in the supply chain. 
	Year 
	2021
	2022
	2023

	Revenue 
	£2,500,000 
	£2,200,000 
	£1,800,000



A decline in revenue calls into question the efficacy of the business's current market positioning and operational strategies. It is critical to have effective marketing, customer interaction, and market research. In response to shifts in the market, the company may decide to invest in innovation and streamline its operations (Dogan et al, 2016). To recapture revenue growth and financial stability, it is necessary to comprehend market dynamics, enhance goods, and optimise procedures. Only then can we turn around this downward trend.

Figure 1: Revenue Analysis of Urban Heights (Source: Case Study)
[bookmark: _Toc167863788]Operating Expense Analysis 
Company spending is expected to increase significantly between 2021 and 2023, according to operating expenditure statistics. From £1,800,000 in 2021 to £2,000,000 in 2022 and £2,300,000 in 2023, operating expenses increased significantly. This works out to a three-year increase of £500,000 or 27.8 percent. A number of factors can account for this increase in operating expense. 
	Item 
	2021
	2022
	2023

	Operating Expenses 
	£1,800,000 
	£2,000,000 
	£2,300,000



Prices might go up because of things like inflation, the cost of raw materials, or labour. Further increases in expenses may be caused by waste, inefficient methods, and outdated technology (Donthu et al, 2021). An increase in spending on marketing, research and development, and other strategic endeavours might lead to a rise in income. Profitability is at risk due to increasing operating expenses and decreasing revenue. Spending on operations was for 72% of revenue in 2021, rising to 90.9% the next year and 127.8% the following year. The company is in a financial bind because it spends more money than it brings in (Fisher, 2022). Fixing this will need the firm to cut expenses. It is critical to streamline operations, enhance supplier terms, optimise inventory management, and eliminate non-essential expenditure. A return to profitability and financial security may be possible via the implementation of new processes and technologies that increase efficiency and decrease long-term costs.

Figure 2: Operating Expense Analysis of Urban Heights (Source: Case Study)
[bookmark: _Toc167863789]Profitability Analysis 
According to operating spending figures for 2021–2023, the company's financial situation is concerning. A year later in 2022, operational spending reached £2,000,000, and a year later in 2023, it jumped to £2,300,000. This works out to a three-year increase of £500,000 or 27.8 percent. Falling revenue is making financial stress even harder (Giese et al, 2019). The company's revenue for 2021, 2022, and 2023 is £2,500,000, £2,200,000, and £1,800,000, respectively, which may be used to determine net income. 
	Item 
	2021
	2022
	2023

	Net Income 
	£700,000 
	£200,000 
	(£500,000)



In 2021, the projected net income is £700,000, calculated as £2,500,000 in revenue minus £1,800,000 in expenditure. In 2022, net income dropped to £200,000. After deducting £2,300,000 from £1,800,000 in sales, the company's loss for 2023 was £500,000. After making £700,000 in 2021, this trend went into the red for £500,000 in 2023 because to falling revenue and increasing operating expenses. Operating expenses increased from 72% in 2021 to 127.8% in 2023, causing the firm to spend more than it earned. To get over these problems, the company has to make money and cut expenses. Reversing the financial loss and restoring profitability requires an improvement in sales strategy, investigation of new markets, and operational efficiency.

Figure 3: Net Income Analysis of Urban Heights (Source: Case Study)
[bookmark: _Toc167863790]Balance Sheet Analysis
	Asset/Liability 
	2021
	2022
	2023

	Cash and Equivalents 
	£300,000 
	£200,000 
	£100,000

	Accounts Receivable 
	£150,000 
	£100,000 
	£80,000

	Property and Equipment 
	£5,000,000 
	£4,800,000 
	£4,500,000

	Total Assets 
	£5,450,000 
	£5,100,000 
	£4,680,000

	Accounts Payable 
	£250,000 
	£270,000 
	£300,000

	Long-term Debt 
	£3,000,000 
	£3,000,000 
	£3,000,000

	Total Liabilities 
	£3,250,000 
	£3,270,000 
	£3,300,000

	Equity 
	£2,200,000 
	£1,830,000 
	£1,380,000



Figure 4: Balance Sheet Analysis of Urban Heights (Source: Case Study)
The financial health of Urban Heights may be evaluated by looking at its balance sheet for the years 2021, 2022, and 2023. Using important financial metrics, the study will assess asset utilisation, liquidity, and leverage. It is possible that the financial success and future problems of the organisation might be revealed by these ratio patterns.
[bookmark: _Toc167863791]Current Ratio Analysis
Analysing a company's current ratio reveals how well its assets and liabilities meet its short-term commitments. Dividing £450,000 in current assets by £250,000 in current liabilities yielded a current ratio of 1.8 in 2021. Nevertheless, by 2022 and 2023, this ratio had dropped to 0.93 and0.6, respectively. In 2023, the ratio fell below 1, which caused concern over the company's liquidity and its capacity to meet short-term obligations.
[bookmark: _Toc167863792]Debt-to-Equity Ratio Analysis
Financial leverage and the company's capital structure are shown by this ratio. In 2021, for every £1 in equity, the business had £1.36 in debt. After a gradual increase, this ratio reached 2.17 in 2023 and 1.64 in 2022. Concerns about the company's solvency and financial risk can arise if debt financing continues to outpace equity financing.
[bookmark: _Toc167863793]Asset Turnover Ratio Analysis
An examination of the asset turnover ratio may reveal how well a business makes use of its assets to generate income. To determine this ratio, we need revenue data, which is unfortunate. While total assets drop from £5,450,000 in 2021 to £4,680,000 in 2023, it's crucial to find out whether income falls at the same rate. Asset utilisation inefficiencies and operational difficulties might be to blame for a steady or declining revenue despite dwindling assets.
Urban Heights balance sheet examination reveals many concerning trends. Financial leverage is indicated by an increasing debt-to-equity ratio, while liquidity concerns are indicated by a decreasing current ratio (Giese et al, 2019). There is cause for concern about the company's asset management and income generating strategies due to the decline in total assets. If Urban Heights wants to keep growing and being financially stable, it has to solve these problems. The financial health of the organisation and the impact of strategic decisions might be better understood with the use of revenue and expense data
[bookmark: _Toc167863794]Key Reasons behind the Situation of the Urban Heights 
A challenging situation, perhaps impacted by UK real-world events, appears in the financial assessment of Urban Heights from 2021 to 2023.
1. Economic Downturn: Global trade tensions, the COVID-19 epidemic, and the uncertainty surrounding Brexit may have contributed to economic downturn in several countries (Platonova et al, 2018). Consumer spending, demand for Urban Heights' products and services, and income might have been impacted by these macroeconomic problems.
2. Competition in the market: More industrial competition might be in store for Urban Heights. Urban Heights may have seen a decline in its market share and subsequent financial impact as a result of new competitors, technological advancements, and consumer tastes. Profitability, pricing power, and sales could be impacted by this.
3. Operational Inefficiency: Because of its reduced asset turnover ratio, Urban Heights can be experiencing operational inefficiencies (Qiu et al, 2016). This can be the result of ineffective marketing, underutilization, or sloppy inventory management. The company may not have been able to maximise asset revenue due to inefficiencies.
4. Deleveraging and Debt Management: A higher debt-to-equity ratio indicates a greater reliance on debt funding (Rodriguez-Fernandez, 2016). While taking on more debt might assist fund growth, doing so too soon can put a burden on the company's finances, drive up interest rates, and expose it to more risk. Debt management problems may have allowed Urban Heights to accumulate financial leverage over time.
5. Regulatory Environment: The regulatory environment may have had an impact on Urban Heights' operations and finances due to compliance requirements and laws (Selvin et al, 2017). In order to adjust to new regulations, investments in compliance activities could put a pressure on financial resources and profitability.
6. Rapid Technology Movement: Urban Heights' business strategy and operations could have been impacted by the quick pace of technological advancement. Because of its inability to embrace digital transformation and new technologies, Urban Heights may have seen a decline in revenue and profits.
7. Supply Chain Disruptions: Urban Heights might face inventory shortages, increased expenses, and decreased profitability if manufacturing and delivery were to be interrupted by geopolitical conflicts, natural disasters, or logistical challenges.
Due to supply chain, operational, financial, legal, competitive, and economic factors, Urban Heights had financial difficulties in the UK from 2021 to 2023 (Selvin et al, 2017). To overcome these challenges, a thorough plan is required to improve operational efficiency, financial management, market dynamics, and the ever-changing business climate.
[bookmark: _Toc167863795]Urban Heights Turnaround Plan 
Reviving Urban Heights and getting back on its feet financially requires a comprehensive turnaround plan. The plan is given below:
1. Strategic Repositioning: Research consumer tastes and habits in the market. Make use of information to enhance Urban Heights' marketing strategies and goods so they may better suit customer needs and compete in the market.
2. Operational Efficiency Maximisation: Maximise operational efficiency to save costs and streamline processes. Some examples include working to improve inventory management, renegotiating contracts with suppliers, and making better use of technology to increase productivity. Evaluate staff abilities to suit business needs (Soumaré et al, 2016). Urban Heights should enhance the purchasing process to meet customer satisfaction standards. Create training sessions for employees to boost responsiveness and service quality. Learning what the customers want and provide it to them by using feedback techniques will aid them. 
3. Financial Restructuring: Urban Heights should make a Strategic Plan for Liquidity and Debt Management. Debt restructuring involves negotiating new terms with creditors, such as longer payback terms or reduced interest rates. Consider asset sales or stock injections to bolster the company's finances.
4. Creative Marketing in UK: Urban Heights should think outside the box in order to enhance their offerings. Promote collaboration and ideation across departments to uncover untapped revenue streams and market opportunities.
5. Leadership and Governance: Urban Heights should make the company's governance more transparent and hold employees accountable. Executives with a track record of success should spearhead any efforts at a turnaround. To monitor progress and adjust strategies, establish performance indicators and report often (Van Duuren et al, 2016).
6. Involvement of Stakeholders: Urban Heights Maintain transparent communication with employees, clients, vendors, and financiers. To fulfil the expectations of stakeholders, provide regular updates on the turnaround and actively solicit their advice.
These strategies have the potential to aid Urban Heights' financial recovery, return to relevance in the market, and development in the face of intense retail competition (Whitehead, 2017). To assist the business, solve its challenges and better its future, this turnaround plan promotes agility, innovation, and strategic decision-making.









[bookmark: _Toc167863796]Conclusion
In sum, Urban Heights has significant challenges in its financial recovery, but with hard work and strategic thinking, it may be able to overcome them. Through service repositioning, operational efficiency improvements, customer experience prioritisation, financial restructuring, innovation stimulation, leadership strengthening, and transparent communication, Urban Heights can increase its market competitiveness and resilience. The success of the turnaround plan depends on the commitment, execution, and adaptation of all stakeholders to changes in the market. Concentrated work and the effective implementation of the provided strategies may help Urban Heights become stronger, more adaptable, and sustainably built.
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Net Income Analysis 

2021	2022	2023	700000	200000	-500000	


Revenue Analysis 

2021	2022	2023	2500000	2200000	1800000	


Operating Expense Analysis 


2021	2022	2023	1800000	2000000	2300000	
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