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[bookmark: _Toc214372002]Introduction 
Developing the Local Express business plan has helped me identify the entrepreneurial skills and personal attributes I must strengthen to succeed as a business owner. To transform the courier service from concept to sustainable venture, I must enhance my capabilities in strategic thinking, leadership, risk management, marketing, and operational efficiency. This reflection discusses these development areas using established theories and concepts from entrepreneurship and management literature. 





















[bookmark: _Toc214372003]Strategic thinking and planning 
A key skill I need to improve is strategic thinking. In creating the plan, I applied Porter’s (1980) and (2008) frameworks to understand the courier industry, but I must go further by learning how to anticipate long-term trends and adapt strategies accordingly. Porter (1980) suggests that successful firms differentiate themselves through quality and focus rather than prices competition. Similarly, Grant (2021) emphasises the importance of identifying valuable and hard-to-imitate resources as sources of sustainable advantage. For Local Express, this means building a distinctive reputation for reliability and personal service. Strengthening my analytical ability and long-term planning will allow me to position the firm more effectively within Birmingham’s fragmented logistics market. 

[bookmark: _Toc214372004]Leadership and organisational development 
Effective leadership is central to entrepreneurial success. As the founder of Local Express, I will initially perform multiple roles, overseeing operations, finance, and marketing. Slack, Brandon-Jones and Burgess (2022) argue that small firms benefit from flat management structures that support flexibility and rapid decision-making. However, as Burns (2022) explains, growth requires a gradual transition toward structured management and clearer delegation of responsibilities. I must therefore develop stronger interpersonal, motivational, and communication skills to lead a small team effectively while maintaining adaptability. 

[bookmark: _Toc214372005]Risk management and financial planning 
Entrepreneurship requires effective risk assessment and sound financial control. The Local Express plan revealed several potential risks, including economic fluctuations and fuel price volatility. Grant (2021) stresses the need for flexibility to cope with external pressures. I need to enhance my financial literacy, particularly in cash flow forecasting, budgeting, and evaluating break-even performance. Barringer and Ireland (2019) observe that most start-ups achieve stability within 12-18 months if resources are managed efficiently. By developing these skills, I will be better equipped to make informed decisions under uncertainty and ensure the business remains viable. 

[bookmark: _Toc214372006]Marketing and Customer Focus
A second major area for improvement is marketing. For Local Express, this means building strong relationships with clients and maintaining trust through consistent service quality. Zeithaml, Bitner and Gremler (2018) identify reliability and responsiveness as core dimensions of service quality, which align with my company’s objectives of 95% on-time delivery and rapid complaint resolution. To enhance my marketing capability, I aim to deepen my knowledge of segmentation, customer retention, and brand positioning. Reichheld and Sasser (1990) found that retaining loyal customers can significantly increase profitability, suggesting that a focus on long-term client relationships is critical for success.

[bookmark: _Toc214372007]Operational Efficiency and Innovation
Running a courier business also demands operational competence. I plan to strengthen my operational management skills by learning to implement these systems and using performance data to improve productivity. Slack et al. (2022) further note that efficiency in service operations depends on clear scheduling and continuous improvement. By mastering these practices, I will be able to manage deliveries effectively, reduce costs, and maintain consistent quality. Over time, operational excellence can become a core differentiator for Local Express.














[bookmark: _Toc214372008]Conclusion
This reflection has clarified the personal and professional areas I must develop to become a successful entrepreneur. I need to enhance my strategic planning, leadership, financial management, marketing expertise, and operational control. These competencies will enable me to lead Local Express effectively, achieve sustainable growth, and build a business known for reliability, innovation, and customer trust. Ultimately, becoming a successful entrepreneur requires continuous learning, adaptability, and commitment to improvement—qualities I am determined to cultivate throughout my journey.
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