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[bookmark: _heading=h.gjdgxs]INTRODUCTION
In this assignment we will investigate project management, the different techniques that people can use to assess their best method when planning a project. I will go through the project stages into implementing the plan.
[bookmark: _heading=h.30j0zll]TOOLS & TECHNIQUES
Different types of projects require different procedural models for successful execution (Thesing et al, 2021), therefore it is important to be aware of the approaches available and assess which one better suits the project being considered.
[bookmark: _heading=h.1fob9te]WATERFALL
The Waterfall approach treats a project as a linear process consisting of a series of basic sequential stages, each of which needs to be formally validated before moving to the next stage (Aroral, 2021). Or as Radigan (2024) claims it involves a clearly defined sequence of implementation with project phases that do not advance until a phase receives final approval. This approach works well for projects that have predictable, recurring processes, but it lacks flexibility and this can leave development unable to adjust (Radigan, 2024)
[bookmark: _heading=h.3znysh7]ITERATIVE
The iterative model is popular because it offers the ability to adjust during each iteration which promotes velocity and adaptability in the project, which differs from the waterfall project management approach, which is linear and follows a set path with limited deviation (Radigan, 2024). Agile project management is an example of incremental and iterative practice (Radigan, 2024). The Iterative approach does not focus on comprehensive advanced planning and the linear, exact “execution” of a plan. The approach is suitable when the customer specifies general requirements in the early project stage, or the steps required to achieve the objectives may be unclear (Thesing et al., 2021). Goals and vision for the project has relatively low level of detail under the iterative approach, there is a shorter planning period and less commitment. Flexibility in the case of change requests is more important than rigid adherence to the initial plan (Thesing et al, 2021) and this is where the iterative approach is beneficial for unclear project as a waterfall approach does not have this flexibility (Radigan, 2024)
[bookmark: _heading=h.2et92p0]V-MODEL
The International Project Management Association (IPMA) (2024) stated that the v-model was ‘a process model in software development that depicts a linear project process’, thereby aligning this approach to the waterfall approach rather than the iterative approach. The V-model has additional test phases that are opposed to the development phases, which means that the V-model works with fixed project phases that are supplemented by test phases (IPMA, 2024). These test phases are often built in early on allowing for the identification of incomplete specifications, which is one of the advantages associated with this approach. The approach is relatively simple (IPMA, 2024) which means there is no lengthy training, however this simplicity is also criticised by experts, particularly those who support the iterative approach. IPMA (2024) identified another advantage as the customer not needing to be present during the developmental stage, allowing developers more freedom to develop to the specifications clearly defined at the outset.
The disadvantages are that the model is over 40 years old therefore is regarded by many as outdated (IPMA, 2024), but this does not mean that it is no longer used. As with the waterfall approach the V-model is less flexible than the iterative approach (IPMA, 2024).
Compare and Contrast 
Agile project management is an incremental and iterative practice, while waterfall is a linear and sequential project management practice.
It is claimed that traditional project management methodology originally evolved from the construction industry and was based on a sequential design process (Carroll, 2012). Whilst Waterfall and Agile methodologies may follow a similar sequence of events agile project management does so in much smaller increments and far more feedback loops (Radigan, 2024). The V-model, which is similar to the Waterfall in that it adopts a sequential approach, as seen in Fig 1 below, and has 3 phases which are Verification, Coding and Validation which differ to the sequences found in the Waterfall and Iterative approaches.
[image: The V-Model]
Fig 1: Phases in the V-model, Source: IPMA, 2024
In the salon we all have our own bookings, some through paper diaries, some on calendars on their phones, and a few have an online booking system.
If each beautician had their own booking system it would become more accessible for clients to book their appointments. Whereas when the client messages the beautician to book an appointment, that beautician can be busy and not have the extra time to sit through their messages and reply to all the clients.
Having a paper diary can often come with its advantages, one being when booking a client we know the exact timings for that particular client. Whereas if a client was to book an appointment through an online booking system they could book the wrong timing appointment which could lead to the business owner either rejecting the appointment due to timings, or it could delay them for the rest of their appointments that day. 

[bookmark: _heading=h.tyjcwt]Project stages
When planning a project the best method to use would be Project Initiation Document (PID). This is because it makes a clearly laid out plan for the project in mind. 
Typically, project initiation begins with the establishment of a business case, which includes project justification, cost–benefit analysis and underlying assumptions, to determine the viability of investing in a specific business need. G. Silvius: 2016.
· Define the what and the why
A project that would be great to implement is a computerised booking system for the whole salon, this system would make a stark difference for clients trying to book their appointments, as a self-employed nail technician it can be difficult to keep up with replying to clients' messages on social media, it can sometimes take a week-10 days to reply especially whilst trying to spend time with the children. In that amount of time clients/potential clients might give up waiting for a reply and could message another nail tech, that will mean that the salon could lose not only a new client but also regular clients. If a booking system were in place, it would make it easier for the client to sort through the days and times that are available, and they can book the free slot that they prefer.
· Create the plan
To get the best online booking system there would need to be some research done to figure out which one would be the best to go through. It would also be a clever idea to ask other beauticians what systems they use, and how much the systems charge monthly to use them. From planning, implementing and following up the plan, it should take about 8 weeks.
· Deliver the plan
When the best booking system is decided by everyone, we would need to start up the sign up process, whilst that is in progress, we would need to let all current clients know that there will be a new way to book appointments through an online booking system, each client will be sent the link to booking system and they will be able to book all further appointments with us through that.
· Complete the plan
The booking system will then be advertised on social media, there will be a link for all old and new clients to click and follow the information to book any further appointments. This has lessened the workload for me, and made the waiting times for clients a lot less.
In this section I will use a Gantt Chart to measure the amount of time it will take, from planning the project, to implementing it. The Gantt chart was the fourth most used tool out of 70 tools and techniques associated with project management ([4] Besner and Hobbs, 2008). Today, the Gantt chart is seen as a simple, intuitive, practical and useful tool to connect project activities and durations. The Gantt chart is instrumental to enhance our cognitive ability to cope with structural complexity - coordination of a large number, diverse and interdependent tasks ([15] Geraldi et al. , 2011).
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Gantt Chart
[bookmark: _heading=h.3dy6vkm]INITIATE:
[bookmark: _heading=h.1t3h5sf]BUSINESS CASE – The reason behind the project chosen is client's message to book in for their appointments and being self-employed can most of the time mean we don't have a lot of free time between running businesses, being mothers, and also other personal projects that each individual staff member might have, messages tend to be the last on our to do list. With an online booking system, clients can pop in a link, they can pick the staff member that they want to book  an appointment with, and it will take them to the availability and they can proceed to book an appointment that suits them. Another advantage of having an online booking system would be that if there is a problem with a member of staff and they cant get into work they might not have enough time to contact each client, but if all the clients information is on the booking system it would be more accessible to other staff members and they can contact the clients to let them know.
OBJECTIVES – The salon want to make it as easy to access by all clients, setting a goal of a 8 weeks to research the best booking system, sign up, advertise the booking system to all original clients so they know that there will be a new way to book their appointments, to then having it up and running.
RISK  - The risks that could potentially arise would be, that booking systems are online, not all clients (elderly) do not have access to a smartphone, or they do not have a laptop, that would mean they rely on us to book their appointments, which would be frustrating but not enough to not use the system. Another risk is that when booking appointments online there will be certain options for the clients to choose from, this will have a certain time per appointment for example: a plain set of acrylics – 1 hour 30 minutes. If they pick the wrong option, it will limit their appointment time and would potentially risk the client not getting the full set they require. Another potential risk would be that as the system is online the portal could potentially freeze, that would mean not only clients wouldn't be able to access the link, but that would also mean that all the staff would not be able to access their diaries to see their working week.
SCOPE - Included in this plan will be a Gantt Chart to assess the amount of time we will need to put the plan in place.
STAKEHOLDERS/COMMS PLAN – The stakeholder would be the staff members that are using the online booking system.
CONSTRAINTS – The barriers that could become a problem would be that not all the staff would be on board with the system and prefer their own booking systems. Another barrier could be that clients might not want to have all their information on the booking system as they would not want to be contacted by other staff members.
COST BENEFIT –  Certain booking systems are free of charge but do add different payment plans depending on what is needed from the booking system. Weighing up all options it would be more cost effective to have the online booking system.

PROJECT ORGANISATION
[bookmark: _heading=h.4d34og8]PLAN
WORK/PRODUCT BREAKDOWN STRUCTURE –
·  Planning the online booking system will take a few weeks, as shown in the Gantt Chart below, when discussing with all staff who would be happy to use an online booking system.
· Researching the best booking systems, also messaging other people in the industry to find out which ones they use, how much it costs them, and if their clients like the system that they use. 
· Implementing the booking system would mean all staff members would need to let their clients know there will be changes made to booking appointments, and they will need to be sent the link with a little “how to book” to help the clients. Once the regular clients have been informed of the changes, staff members can then advertise it on their social media pages to let potential clients know how to book an appointment.
· Follow up, this will be a good way for all staff members to make sure that the system is working for the clients and for the staff. 
[image: ]

DURATION – Planning: I have given us 1-2 weeks to plan.
Research: I have given us from week 2 into week 4.
Implement: These stages I have given the salon from week 4 to week 7.
Follow up: The follow up would be at week 8.
NETWORK & DEPENDENCIES – Most of the tasks can be done whilst others are being completed, except the follow up, that has to be done once the system has been put in place.
CRITICAL PATH ANALYSIS – Critical Path Analysis (CPA) is a project management technique used to determine the longest sequence of dependent tasks and identify the minimum project duration. This tool would not be used by myself for this plan.
PLAN TOOLS
GANTT – A Gantt Chart is a visual project management tool that displays tasks or activities along a timescale. This chart helps in planning, scheduling, and tracking the progress of a project by illustrating start to end dates/weeks for each individual task. This tool I would use as its the best and most understanding tool for the salon to understand the timescale we would need to get the plan into place.
The Gantt chart was originally introduced as a production planning tool to manage batch production for scientifically-managed factories. (Clark, 1925). The Gantt chart has been commonly used due to its visual nature. (Maylor, 2001).
KANBAN – Kanban is widely used in various industries beyond manufacturing, it includes software development, project management, and service delivery, due to its flexibility and effectiveness in managing workflow. 
The Kanban methodology, which works with task signalling and prioritisation, allows flow to be run as efficiently as possible, and has been successfully implemented in hospital processes Persona A, et all, 2008.
MILESTONES – The key milestones in this project are making sure each staff member is clear with clients on how to use the booking system. Another milestone would be that each staff member is in charge of their diaries, and making sure they are clearly stating their availabilities, confirming any appointments that need to be confirmed, and cancelling their clients if they need to take the day off, with exceptions of emergencies, another staff member can access the system and contact clients to cancel.
EXECUTE -  Executing the plan would be down to myself to get the system up and running. It would then be down to the staff members to upload their availability, and contact clients with the booking system links.
ALLOCATED PERSONS/PROJECT TEAM ROLES & RESPONSIBILITIES
[bookmark: _heading=h.17dp8vu]CONTROL: The project manager would be me. I will monitor progress through a Gantt Chart, assessing if we are hitting the correct timings on the role out of the project.
[bookmark: _heading=h.iz6t1yla53t3]The ones in charge of the availability for appointments will be the individual staff members as they know their working days.
MONITORING: Monitoring the system would be all staff members, as some bookings will have to be confirmed on our end.
PROGRESS/TIME: Measuring the progress and time would be myself, and I would go through that every couple of days to make sure it is running smoothly, and clients have a good understanding how to book.
BUDGET: Many booking systems work on a monthly payment, that is very affordable, there are options that you can add on to the system which can be more costly. As a team they would all pay £2.50 each to myself, and that would be taken through direct debit.
QUALITY: The quality of the booking system will be assessed by each member of staff, if any clients struggle each time to make appointments through the system it would not be in the best interest of the clients to keep that particular system so it would be best to review it as a team and make the decision if we need to change it.
SCOPE: Setting goals every month will make it easier to assess. 
CHANGE MANAGEMENT PROCESS 
LOG REQUEST & AUTHORISATION: Log request will be the salon owners (Aimee and Jen) and also myself as the booking system will be set up through myself, we will be able to authorise any changes that need to be made, keep track of what staff members are logging into the booking system, and add new staff members when they join the salon.
CHANGE TO PLAN: Changes to any plans would be made by the salon owners and myself. If the members of staff are having any issues they can run it through us and we can discuss the best options for any changes to be made.
RISK MANAGEMENT: Risk management will be all the staff, they will identify the problem, then analyse the best solution for the problem, that plan will then be put into action. Once the plan is put into action, we will all monitor the new plan, the plan will then be under control. 
[bookmark: _heading=h.3rdcrjn]CLOSE
SIGN-OFF/HAND OVER: As long as the salon owners are happy with the system and how it's running, they will sign off on the project. Putting in a 3 month trial on the booking system so all the staff members can become confident with the system, and also clients are comfortable with how it works. 
GET PAID: With booking systems each individual staff member will have inputted their bank details, this ensures all clients that book an appointment pay a deposit and that will go to the individual staff member once paid.
CHANGES & ISSUES AGREED: The changes and issues agreed will be decided by the salon owners and myself as the project manager.
LESSONS LEARNT: As the project manager there will be lessons to be learnt by myself on my skills and how I lead as a manager, this will be done by asking the other staff members to critique my skills. 
EVALUATE PROJECT: The person that evaluates the project would be all staff members, the girls in charge of their appointments will evaluate that the booking system is working well for their clients and also for themselves.
REMOVE ACCESS: To remove access would be the salon owners, if salon members make the decision to leave, they will access the online booking system and remove their access from the system.
[bookmark: _heading=h.26in1rg]MY PROJECT
When assessing my own qualities as a project manager there are qualities I have which are strong, but there are also skills that need improvement, as below shows, my timekeeping skill is in need of improvement, which in turn does not work well when running a business as clients could get frustrated if i am running behind on appointments, some clients have other appointments to get to as it could be there only day off work to get tasks done, or they could be late for the school pickup.
One of my stronger qualities would be my communication skills. Being a nail technician i speak to at least 6 clients a day which means i have a lot of communication to do with each person, it gives clients the opportunity to vent if they need to vent, share their exciting or sad news. 
Below is a table assessing my skills as a project manager, where I will mark my skills, and then present a Personal Development Plan where I will work out how long it will take me to improve the skills that I have marked low. 
	
	Average mark
	My perception

	Leadership qualities
	7.4
	6

	Communication skills
	8.5
	9

	Time management
	9
	6.5

	Decision making
	8
	7



PDP
Below is my own personal development plan to assess my weaknesses as a project manager, and the time frames that these skills need to be improved by.
Objective	Action	Success Measure	Target Date
Leadership Skills	I will complete level 5 and level 6 of the Leadership and Management course.	I will set tasks in the workplace and ask colleagues to assess my knowledge and management.	The success of this skill would be 2 years. 	February 2026.
Time Management	I will try to improve my time management by setting myself time limits when making appointments.	The timeframe of this skill would be 8 months.	April 2025. 


[bookmark: _heading=h.35nkun2]CONCLUSION
To conclude this assignment I have an understanding on how important project management is when planning a project in the workplace. 
It is important to have someone in charge of the project, staff members to have their roles, in this case they would need to be in charge of their own online diary, and contacting their clients to tell them how to use the booking system. 
I have learnt my own weaknesses when it comes to project management and what needs improvement. This will give me a good understanding on how to be a good manager.
[bookmark: _heading=h.tzspm4kvaicj]
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[bookmark: _heading=h.44sinio]APPENDICES
1. [image: The V-Model]Fig 1: Phases in the V-model, Source: IPMA, 2024.
2. [image: ] Gantt Chart.
3. 
	
	Average mark
	My perception

	Leadership qualities
	7.4
	6

	Communication skills
	8.5
	9

	Time management
	9
	6.5

	Decision making
	8
	7


Project Management Skills Table.
4. 
Objective	Action	Success Measure	Target Date
Leadership Skills	I will complete level 5 and level 6 of the Leadership and Management course.	I will set tasks in the workplace and ask colleagues to assess my knowledge and management.	The success of this skill would be 2 years. 	February 2026.
Time Management	I will try to improve my time management by setting myself time limits when making appointments.	The timeframe of this skill would be 8 months.	April 2025

[bookmark: _heading=h.v4y2nm5rl8p4]PDP of my Project Management Weaknesses.
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