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From my visit to the Meadow view it was obvious that it is a well-run business and seems to deliver a good service to their customers and the community. They offer both indoor and our 3G pitches for hire, they do children’s party packages, sports festivals and other use of the pitches all year round. What makes them stand out from the rest is that they have an indoor 3G 7 a side pitch which is available for hire all year around. 
They can also be used for not just football training, in the past they have had Netball, Rugby and Cricket all used their facilities. They also have an upstairs area that they rent out to an MMA club which generates them an extra monthly income. 
What I thought to be a positive factor is that directly behind and around the complex there is lots of free land that gives them an option to extend or add pitches which will help the company grow. Speaking to Gary the manager who runs the complex he said that they have actually put a planning permission application in to the local council to build another 3G pitch at the rear of the complex. 
[bookmark: _GoBack]In the past they have also had a good partnership with Swansea city football club which has also gained them customers and help them to get a name for them selves. 
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There were also some weaknesses with this organisation like there is with anything, where they are a private company, they cannot receive any funding from the council. So, this means that any maintenance or improvements need to be paid for by the owner himself. This means it is harder for them to make changes or build new facilities. 
They mentioned that they would like to improve their car park, but this would cost around £40,000 which they would rather used to build a new pitch or use to run the company. 
Also, where they are a private company it is taking them longer to get there planning application approved so they can build a new pitch it has meant that there 5-year plan has now became a 7-year plan. 
Another draw back is that the indoor pitch does not have heating and they said that if they did put heating in there that they would have to put the prices up to cover this, and then if the prices go up, they will lose customers because the teams will not be able to afford the prices increase. 
Where they offer an indoor facility, it means that in the winter they are constantly busy but, in the summer, they struggle to fill out there bookings. 
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Meadow view sports complex provides good opportunities to the public and community. They have 2 pitches available to hire along with the MMA club using their unwanted space upstairs. 
They also have portable cabins on site that are used as classroom space to help troubled children who don’t have the grades to get into college. This is a great opportunity for them to give back to the people and it gives them extra income to make profits. 
There is also a good amount of unwanted space near by and next too the complex which will give them options to expand and develop their facilities and site. They have spoken about expanding their outdoor 7-a side pitch and there is talk of them building a full 11-a side pitch outside at the rear they even have all the grass and materials ready for this to be built. The material for there indoor pitch was sold to them by Chelsea F.C so this shows they have connections in the Football industry which will give them more opportunities in the future. 
Also, the have a cabin outside which is rent by Joma sports wear who are the sponsors of Swansea city so this will again give them even more opportunities. They have local schools in the area which is good for them to go and give talk or taster sessions to try and gain more customers.  
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With any business there will always be threats like competition from rival companies, there biggest rival would be from play football Swansea which is a similar business in the local area, so this means that there will always be a competition with in this area. They will have to come up with promotional and different business ideas to draw in the customers to them.  
Meadow view will always have an advantage because they can offer indoor training which will be used in any conditions where Play football will be weather permitting as they are outside only. 
To over come any threats Meadow view sports complex will have to come up with new ideas to always stay ahead of the competition and thrive as a business. I think they already do this because they offer all different options where it half term camps or hire out for things like police training days. This has all become available because they have an indoor option, this makes there company more unique and helps them to stand out from the rest of the crowd. 
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