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Introduction
Team work is an important aspect that has given me the right experience. We were chosen randomly by the lecturer into a group of five persons. We had never interacted with each other at a personal level. It was difficult at first due to various challenges in terms of our differences but we managed to work well. We divided the different tasks based on our strength, skills and interest. The report provides a detailed report on the different tasks performed by the different team members on Background of Tesco Plc, goals and objectives, motivation and perception, and finally team and group behaviors based on Tesco Company.
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Tesco is a British global grocery as well as general merchandise that has its headquarters in Welwyn Garden city Hertfordshire England, United Kingdom. The company’s mission is to create value for the customers to generate their lifetime dedication. The company believes that the customers as well as the employees define their success the business arena. The main aim of the company is to get the desired customer dedication through the provision of quality services. Its main goals is to be the main leading global brand, strengthen its retailing services ,foster growth for the core businesses in the united Kingdom and assisting the  immediate communities. Tesco was founded in 1929 by John Cohen that laid the foundation of the largest retailer globally (Boothby, 2017). John Cohen based the retail shop on a slogan of ‘Pile it high and sell it cheap’. The company began as a group of market stalls then it expanded into retailing books, clothes, petrol, internet services, music downloads and telecom. The company continued expanding in the 1990s by opening different stores in Poland, Slovakia and Hungary. However, it also ventured in different countries such as Taiwan and Thailand during the same period. It also launched a website in 2000 for the customers to access their products and services. In 2008 Tesco acquired 36 hypermarket stores in South Korea from the E-Land group. The company also formed a partnership in 2009 with Fortis Company to provide motor and household insurance. In 2011 Tesco launched a new online website platform TescoCars.com for the sale of cars. In 2012 it also launched  low prices for its  food products under the new brand ‘Everyday Value’.in the same year it also purchased a digital music platform that makes it easier for the customers to access music instantly. It also launched a new commuter zone on its website for the customers to shop through their mobile devices.
It is the third largest retailer that is measured in terms of gross revenues. Tesco is considered to be among the leading food retailers in the United Kingdom with a market share that surpasses 15 percent. It was started in 1995 overtaking retailers such as Sainsbury and occupying 15.6 percent of the United Kingdom’s grocery. The retailer’s profits keeps on increasing from time to time hence making it the fourth largest supermarket globally. Tesco operates approximately 2318 stores in 12 countries globally with 32600.It operates 1878 stores  in the United Kingdom with 261 stores in Europe and 179 stores across Asia .However, in the United Kingdom it has 83 extra stores ,447 superstores,161 metro stores and 277 express stores. The company’s food brands include Tesco Finest as well as Tesco Value in the United Kingdom. However, it also operates online grocery as well as Tesco direct that operate in Ireland and South Korea. The company operates a banking sector that provides retail banking, insurance services, credit cards as well as visa credit cards in the United Kingdom. Finance has proved to be successful in the United Kingdom by providing close to four million customer accounts. The Telkom business is majorly managed by Tesco Mobile network that offers the latest smart phones to its customer. The success of the company is defined by its engagement in provision of different products and services to the customers. The provision of services and products at a lower price has attracted different customers thus cultivating the aspect of customer loyalty by giving different retailing services such as banking and insurance. The focus on the non-food items has made it to become competitive in the market ranging from photo labs, pharmacies to electrical products that have a great contribution to its profit margins (Bell, 2013). It has been showcased that 20 percent of Tesco’s products are derived from non- food products. For instance its stores such as Cherokee, Florence and Fred regarded as the fastest growing with 4.4% in terms of market share. Tesco homes are considered as the most recent venture that is focusing on building 1000 new homes that will be concentrated in London.
Conversely in the present era of the internet, Tesco has introduced e-grocery that has proved to be successful globally. The use of the internet in marketing its products has generated approximately 577 million pounds and a proceed of 28 million pounds. E-grocery has made it easier for the company to deliver approximately 120,000 orders for customers on weekly basis. The company’s success is defined by its international expansion in diverse countries such as Ireland, Poland, Hungary, South Korea, Taiwan, Slovakia and Czech Republic. The international sales have risen by 29 percent that is equated to 6.7 billion pounds. There has been significant growth in the Asian countries where the profit margins have rose to 71.8%.
Tesco has incorporated the use of different marketing strategies such as the use of the club card that makes it easier for the customers to redeem points and get discounts on their products and services. It also focuses on different advertisements such as print and television mediums. The company also engages in joint ventures as well as proper alliances that makes it excel in the market. On the basis of positioning the company offers competitive prices for the customers that have made it the leading retailer in the United Kingdom. It also focuses on product  and service innovation for its customers ,working with the suppliers  and ongoing research to meet the needs of the customers.
The success of the company is also based on its effective human resource strategy. It has the right employees with the right skills and knowledge that make it easier to provide quality services to the customers. The company has the most desired supply chain network that makes it easier to provide products to the customers at all times. The use of the Oracle Retail Warehouse Management system has made it effective. It also utilizes customer relationship management system to foster interaction with the customers through the use of email and mobile phone from the contact center (Barnes, 2011). The system provides customers with information on its products and services such as foods, drinks, clothing financial services and electronics. It also fosters customer service where customers use the platform to ask their questions.
However, the company has considered different priorities in terms of continuing to invest in different countries through multichannel leadership in all markets. However, it majorly depends on different aspects such as flexibility, retaining of the desired targets, utilization of the different platforms, development of the right capabilities and building of brands. The company is geared towards waste minimization by creating million opportunities for the young person’s globally. Tesco Company believes that the strategy of engaging with the community is important for its growth in the market. It also focuses on strengthening the supplier relations to get quality products and services for their customers.
Finally Tesco is environmental compliance in terms of emission, water and waste. The company is geared towards attaining zero carbon foot print. It is also focused on minimization of wastes by reducing the packaging weight by 25 percent by 2010.It has also introduced the green club card points for the customers that is available on recycling of cans, cartridges, mobile phones, bag less home delivery and home insulations. Tesco is a retail company that focuses on the provision of quality and innovative services as well as products to the customers. It is majorly defined by providing services and products that are equated to the customers’ value for money.
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Tesco as a company is based on working towards set goals. Goals are considered as guidelines in providing an explanation on what you want to attain. Objectives provide a definition of the strategies to achieve the set goals. They are also considered as particular actions as well as measurable steps that an organisation has to undertake to meet its goals. The development of the right goals and objectives in team work assists the employees to make a clarification of the problems, issues as well as opportunities in mitigating them. An organisation that has defined goals and objectives is likely to succeed more. It is believed that an organisation without a goal is like a house without a frame therefore, it is likely to fall apart any time (Bell, 2013). The main goal of Tesco PLC is to provide quality products and services to the customers, reduce their prices to make shopping affordable to the average household, introduction of healthy eating products and developing a large internet shopping site.
Tesco formulates its goals and objectives by incorporating the aspect of SMART (specific, measurable, attainable, realistic and time bound) criteria. The SMART goals are based on the mission and vision of the organisation that defines its objectives. The mission and vision of the company are amalgamated to provide the desired company purposes, goals as well as values.
Specific: The goals should be clear as well as specific. The employees have to consider the different questions such as what they want achieve, why the goal is important, who are the persons involved and  which are the resources involved. 
Measurable: Measurable goals made it easier for the employees to monitor their progress and remain motivated. The evaluation of the set progress assists the employees to remain focused and meet the set deadlines.
Achievable: The goals need to realistic and attainable. The organisation has set the right goals that can be achieved by considering opportunities and resources available. 
Relevant: It is an aspect that ensures the goals are a necessity and are a relevant to the set team objectives.
Time bound: The different goals need set target date to make the employees focused. The management at Tesco PLC sets the right targets to ensure the employees complete their assigned tasks within the stipulated time.
[image: ]
 Aforementioned to setting the goals the company ensures that each employee understands, accepts and commits to the set goals. The more employees are involved in attaining the goals the more they get committed working towards the goals. However, the management has to make a choice of understanding the main purpose of the goals on how it will be attained and the beneficial aspects to the team. Tesco Company inspires the employees to work in a more productive manner by concentrating on the set organisational goals (Gallie,et,al.,2010). The company through the human resource divides the different tasks based on the different departments. The division of tasks is based on the employee’s knowledge and skills to complete them in a successful manner. Tesco ensures that all the departments through the different employees work together to meet the organisational goals.
Accountability is an important aspect when setting goals .When the employees at Tesco are recruited, they are made to understand that the success of the team depends on their efforts during the period of induction. Tesco is a company with approximately 470,000 employees around the world thus the management in the different departments sets deadlines for the completion of the different tasks. The management believes that a goal without a deadline cannot serve its intended purpose thus not being able to be achieved.
Tracking of the set goals and objectives ensures that the team succeeds. Tesco has ways of monitoring whether the employees are geared towards attaining the set goals and objectives. Tesco PLC incorporates the use performance appraisals such as the use of the Balance scorecard that has seen the company increase its financial performance. The balance score card is aligned to the organisations goals and objectives to ensure it succeeds in the market. The company also holds weekly and monthly meetings to assess the progress of the employees. The performance measurement at the organisation is based on the different stages of measurement, reporting, learning and improving. The company ensures that its performance success is based on the attainment of strategic as well as operational goals.
The use of the SMART criteria assists the employees at Tesco PLC  in meeting the set objectives. It is an efficient technique that provides clarity, focus as well as motivation for the team members to attain the set objectives. It also enhances  the team members’ capability to attain the goals by setting the desired target dates. For instance the employees have  to complete their set tasks within the set time frames. However, the smart criterion was supported by Locke’s Goal setting theory that entails meaningful though challenging goals. According to the theory there is need for clear goals as well as the desired feedback for the employees to succeed. Team work is considered to be the main source of motivation that enhances performance. The theory suggests that there are different principles such as clarity, challenge, commitment, and feedback and task complexity to enhance their probability of success. Team members are motivated by challenging goals that incorporated the use of the inverted U model that makes it easier to get the desired balance between pressure and performance. Team members are committed when they have an opportunity to set their own goals. However, there is need to use management by objectives to ensure the team goals are aligned with the organisational goals.
According to the theory feedback makes it easier to get the prospect of clarifying the expectation of people. Conversely there is need to create a schedule for the employees to work effectively. Finally task completion is attained when the team members are trained before they work towards a given goal. The employees at Tesco are given on the job and off the job training to equip them with the right knowledge and skills. The company trains its employees for 28 hours a week to ensure they give ideal customer service. The company ensures that employees get the desired learning ,training and development to perform the different tasks to meet the goal and objectives of the organisation. Setting of smart entails the clarification of ideas, concentrating on efforts, use of time and resources in a more productive manner.
Setting of SMART goals proved to be significant in meeting the set goals. The setting of goals and objectives made it easier to evaluate our progress and monitor employees in different departments. It also provided an opportunity for us as the employees to evaluate our weaknesses and strength (Bell, 2013). It made it possible to identify the team members that were not making effort to meet the set targets thus setting the right plan of assisting them. Evaluation and control through the use of the set goals made it possible to make a comparison to the real performance and making the desired adjustments.
The goals have made it possible for the employees with different knowledge and skills to use them effectively. It also made it possible to breakdown the different tasks with employees in different department performing different roles and responsibilities. The wrapping up of the different goals of the employees means  that an individual’s success is everyone success.
To sum up, goals and objectives have been considered important since they define the  management and the employees direction. They also makes it easier for the management to give the employees the right feedback and create  the right performance appraisal.
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Tesco is an organisation that began in 1929 land it has continued to expand in different locations. Presently, the company has approximately 2,200stores that are inclusive of hypermarkets as well as Tesco express outlet to meet the diverse needs of the customers. It offers different services including insurance that has made it to recruit approximately 470,000 employees globally. To support the company’s growth it requires  a motivated  and flexible workforce that is well trained to meet its goals. The company has recognized the important aspect of a motivated workforce in supporting its continued growth.
Motivation plays a significant role in determining the success of the organisation. Motivation is considered as the driving force that initiates as the same time directs the behaviour of the employees in the organisation. It can also be defined as an internal energy that drives employees to perform towards meeting given goals in the organisation. Tesco motivates its employees both intrinsically and extrinsically towards attaining the set goals. A motivated employee works hard towards achieving the goals and higher productivity in the organisation. When employees feel motivated they require less supervision thus making a great impact on organisational productivity. Tesco makes the employees motivated by providing  work life balance, competitive salaries, staff discount, discounted gym membership and company share options. The extrinsic motivation is majorly showcased through employee rewards that is associated with Taylors theory. Tesco incorporates the  use of pay rise frequently to ensure the employees feel appreciated. The company offers  employees different rewards such as Pension schemes, employee discount card ,Christmas pay slip, gym membership, holiday discounts and free shares after one year service ( Martin,2011). The company conducts a customer survey known as Viewpoint that ensures the customers give their opinions land views concerning their working in the organisation. The results assist the management to improve the working conditions and to keep the staff motivated. Mayo effect is majorly showcased externally and internally that motivates an individual to develop their actions. The internal effect stimulates the employees to have the desire to develop new skills. Mayo’s effect at Tesco is seen in terms of effective communication that motivates the employees. The organisation conducts one to one discussions with the employees. There is also the use of the intranet and newsletters that are used by the employees to ensure they communicate with the management. The line managers in every department hold daily meetings to get the updates on employees experience and celebration of achievement.
Training and Development for Tesco has been considered as a motivational aspect. The employees are given leadership training that stimulates their ability to improve their knowledge and skills. The career discussions conducted by the company are meant to ensure the employees develop wholly and execute the 360 degree feedback.
Tesco’s motivation is based on Maslow’s Hierarchy of need s that includes different needs ranging from the lower needs to the higher needs. They include physiological, security, safety, belonging, love and social needs and finally self-actualisation. Physiological needs are based on the organisation providing the right working environment in terms of company policies and the right remuneration for the employees on monthly basis . Safety and security entails the organisation providing the employees with the desired insurance policies for their health and pension schemes. The employees at Tesco have been given an option of joining a union to give them a sense of belonging. It is an aspect that the employees at Tesco to feel secure in meeting the set organisational goals. Belonging and love needs are attained when the organisation ensures that the employees engage in different team building exercises. It is an aspect that makes the employees feel valued and appreciated. Self- esteem is showcased since the organisation appreciates and values self- respect as well as respect for other people. The employees are engaged in 360 degree feedback  and appraisal system that assists in recognizing individuals contribution to the success of the organisation (Barnes, 2011). It is an approach that makes the employees in the organisation to reach their full potential.  Finally self -actualization considers the employees being given an opportunity to engage in decision making thus feeling empowered. The employees are also given the desired development opportunities in terms of accessing higher training. The employee are also accorded opportunities for promotion as well as career progression programs  that are incorporated into the Talent Planning meetings. Tesco ensures that the lower needs of the employees are attained prior to pursuing the higher needs.
[image: ](Martin,2010)
Tesco also considers the utilization of the hygienic factors as well as the satisfiers. It is an aspect that considers the utilization of the Hertzberg’s theory. The absence of the hygienic factors in the organisation lead to dissatisfaction. Dissatisfaction in the organisation can be enhanced by enhancing the hygienic factors. According to the theory an organisation has to create the right working environment to motivate the employees accordingly. Tesco is an organisation that focuses on employee motivation through the provision of hygienic and motivators. The company considers effective communication and employee empowerment, delegation of the right roles and responsibilities and involving the employees in making decisions. The company holds the annual forums where the employees are given an opportunity to air out their grievances. The different motivational aspects have spearheaded employee satisfaction as well as productivity.
[image: ](Dalton and Lawrence,2013)
Perception is an important aspect for the employees in the organisation. The perception has a great effect on the employees’ productivity and their willingness to be committed in attaining the goals of the organisation. Tesco is an organisation that has a high reputation in the United Kingdom thus giving the employees a sense of pride while working there. The positive perception has greatly improved the organisations productivity since it experience low staff turnover and satisfaction levels (Dalton and Lawrence, 2013). The employees in the organisation are considered to be a great asset thus treated with utmost care. The perception is majorly associated with the X and Y motivation theory. Most employees perceive work place on how they are treated with the immediate managers. According to theory X the managers have an assumption that the employees dislike work and they mostly avoid unless they are supervised. The employees need to be compelled, controlled as well as directed to meet the objectives of the organisation. On the other hand theory Y is based on the assumption that the employees yearn for greater responsibilities and can exercise self- control as well as direction. When employees in the organisation are offered the right conditions they are motivated to work towards the organisational goals (Dalton and Lawrence, 2013). A negative perception of the employees’ workplace leads to high turnover and frequent absenteeism. Tesco offer the right working conditions that has spearheaded the right perception among the employees.
Motivation and perception has proved to be important components that define the success of Tesco Company. They lead to higher productivity thus making the organisation to achieve their set goals. They increase employee satisfaction as well as commitment that leads towards positive growth in the organisation. Motivation at Tesco has improved its effectiveness thus making it among the best retailers in the ‘United Kingdom. It has also led to its rapid international expansion.
In a nutshell the increased motivations for the employees in the organisation have been defined by good working conditions. The organisation has effective managers that incorporate the right leadership styles makes the employees feel a great asset to the organisation. Tesco has been the best retailer in the United Kingdom and globally since it offers the employees the right working environment. Employees feel appreciated when they are treated well by the management therefore making it experience tremendous growth in the industry.
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Tesco is a company that has numerous employees with different departments. A group refers to two or more employees who interact with each other in such a manner that their performance is influenced by their behaviour. An organisation such as Tesco has numerous employees thus incorporates both formal and informal groups. The formal groups at Tesco entails of the managers that make major decisions to attain the goals of the organisation. The formal groups at Tesco are based on the command and task group. The command group includes the employees that report to the supervisors directly. On the other hand the task group entails the employees that have the role and responsibilities of completing a given task. The informal groups consist of employees that have the same age or come from a given ethnic background (Bell, 2013). Groups at Tesco consist of people with different skills and knowledge. The management considers the use of the Tuckman’s model for group formation. The model consists of the different stages such as forming, storming, norming, performing and adjourning. The forming stage is where the group members are uncertain with each other and the members seek for leadership and authority. An employee that showcases authority or is knowledgeable is chosen to guide the team.
Storming stage is considered as the most difficult and challenging step for the group members. The stage is marked with a lot of conflict from the group members due to different personalities and disagreements on the objectives that need to be attained. Norming stage is where the team sorts out their conflicts leading to unity among the team members. The team experiences a sense of cohesion and becomes united ready to achieve its goals. The performance of the team is increased as the team members have learnt to cooperate with each other. Performing stage is where the team members have set to work together and committed to meet the mission and goals of the team. Despite experiencing problems the teams sorts them out in a constructive manner. Finally adjourning where the goals have been accomplished and the team starts again with a different objective.
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Tesco Company majorly incorporates the use of team work in its daily tasks. Therefore there is need to form the right teams to attain the objectives of the organisation. It is a company that is well known for team work with the right support from the team leaders. The leaders ensure that the employees have the right training and resources that are available at the right time to meet the objectives of the company. The team leaders are also effective communicators that are willing to share their knowledge ,experience and best practices to the team members.
The company considers the use of the Belbin’s team roles. Belbin’s team development at Tesco ensures that the team members have a great understanding of their strength that leads to effective communication between the employees and the management. The different team roles for the Belbin’s theory consist of resource investigator, team worker, coordinator, plant, monitor evaluator, specialist, shaper, implementer and complete finisher. The resource investigators utilize their inquisitive nature to find the right ideas. The team members that can be termed as resource investigators are outgoing, enthusiastic as well as having the capability of exploring opportunities (Keyworth et,al.,2020). Team worker are the employees that determine the work to be done and complete on behalf of the team. They are considered to be cooperative, diplomatic and active listeners. Co-coordinators are required to focus on the objective of the teams and delegate their work in an appropriate manner. They are considered to be employees that are mature and confident. Plant are the group of team members that are highly creative and effective in solving problems in the organisation. Monitor evaluators are the employees that are logical and make impartial judgement. Specialists are the employees that have deep knowledge in a given area in the organisation. They are considered to be dedicated and provide specialist skill and knowledge desired by the team. Shapers provide the required motivation that ensures the team meets its desired target. They are challenging, dynamic and succeed under pressure. The implementers are useful in formulating the right plan and carrying out a project effectively. They are reliable, effective and practical. The completer finishers are effective at the end of the task to ensure the different tasks are done effectively.
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Effective teams are defined by the STAR team model. It is a model that suggests effective team takes place when the different elements such as strength, teamwork, alignment and results are in place. Team members flourish when they utilize their personal knowledge and skills thus developing their strength (Barnes, 2011). Teamwork is showcased when the team members come together in building the desired relationships. The teams are aligned together through effective communication that is amalgamated with the desired strength to deliver the right results. Results are attained when the team works together towards attaining meaningful goals.
The successes of the teams at Tesco have been defined by norms and cohesiveness. The norms of the team set the expected attitude, behaviour and performance of the members. The norms were effective since the team members are geared towards providing the right support to ensure the team succeeds. The norms were particularly experiencing during the norming and performing stages where the teams concentrated on formulating the right relationships and performance. The performance norms define the behaviour of the teams in ensuring that they succeed. However, cohesion defines the level at which the members comply with the norms. For instance Tesco team members majorly engage in team building exercises that improve their relations as well as strengthen the bond among the employees. They also minimize the chances of confusion, misunderstandings thus making communication effective in the organisation. It increases the employee’s productivity and trust therefore making it easier to meet the objectives of the organisation.
Communicating with transparency is also experienced among the team members. Communication among the team members is considered to be open, honest and transparency in terms of verbal and well as written communication. Active listening is also experienced especially when there was communication among the team members. The members need to listen carefully to the views contributions, concerns and opinions of other members. Tesco holds meetings with the members on weekly and monthly basis to monitor their progress. Communication for Tesco Company has included the top down and bottom up approach. The top down ensures that the management gives the right instructions and policies. to the employees. While the bottom up ensures that the employees give their views and opinions concerning their experiences in the organisation. Effective communication has fostered the interaction between the management and the employees thus leading to cordial relations.
Teamwork at Tesco has made it a great retail shop that is productive. It enhances the motivation of the employees by promoting a sense of ownership (Keyworth et,al.,2020). It also gives the members the opportunity to make the right decisions thus improving their motivation. Team work has enhanced the employees’ relations and builds the right trust thus creating an environment where the employees can learn best. It has made the employees at Tesco to be more flexible since it brings different employees together that have an aim of ensuring the company experiences growth. Creativity and innovation for the organisation has been stimulated through effective working in teams. It is an aspect that creates the right working environment for the employees making them to undertake challenging tasks.
[bookmark: _Toc47590465]Conclusion 
Team working is a challenging but interesting experience that requires commitment to meet the required goals. We worked in team of four people with different personalities, knowledge, skills and interest. Our success was defined by the capability of accommodating our differences and bringing out the best in us. We learnt how to appreciate our own differences and incorporated effective communication. Despite experiencing challenges at the initial stages of group formation we worked well and attained the set goals within the stipulated time.
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Introduction 

Our team presentation will base on Tesco Plc Company.

The presentation will outline:

Background of Tesco Plc

Goals and objectives 

Motivation and perception 

Group and team behaviour













BACKGROUND OF TESCO PLC

Tesco is a global grocery and general merchandise with its headquarters in Welwyn Garden city Hertfordshire, England

It is the third largest retailer in terms of gross revenues and second largest in terms of profits

It has stores  in different parts of the world.













Tesco is a British global grocery as well as general merchandise that has its headquarters in Welwyn Garden city Hertfordshire England, United Kingdom. The company’s mission is to create value for the customers to generate their lifetime dedication. The company believes that the customers as well as the employees define their success the business arena. The main aim of the company is to get the desired customer dedication through the provision of quality services. Its main goals is to be the main leading global brand, strengthen its retailing services ,foster growth for the core businesses in the united Kingdom and assisting the  immediate communities. Tesco was founded in 1929 by John Cohen that laid the foundation of the largest retailer globally. John Cohen based the retail shop on a slogan of ‘Pile it high and sell it cheap’. The company began as a group of market stalls then it expanded into retailing books, clothes, petrol, internet services, music downloads and telecom. The company continued expanding in the 1990s by opening different stores in Poland, Slovakia and Hungary. However, it also ventured in different countries such as Taiwan and Thailand during the same period. It also launched a website in 2000 for the customers to access their products and services. In 2008 Tesco acquired 36 hypermarket stores in South Korea from the E-Land group. The company also formed a partnership in 2009 with Fortis Company to provide motor and household insurance. In 2011 Tesco launched a new online website platform TescoCars.com for the sale of cars. In 2012 it also launched  low prices for its  food products under the new brand ‘Everyday Value’.in the same year it also purchased a digital music platform that makes it easier for the customers to access music instantly. It also launched a new commuter zone on its website for the customers to shop through their mobile devices.

It is the third largest retailer that is measured in terms of gross revenues. Tesco is considered to be among the leading food retailers in the United Kingdom with a market share that surpasses 15 percent. It was started in 1995 overtaking retailers such as Sainsbury and occupying 15.6 percent of the United Kingdom’s grocery. The retailer’s profits keeps on increasing from time to time hence making it the fourth largest supermarket globally. Tesco operates approximately 2318 stores in 12 countries globally with 32600.It operates 1878 stores  in the United Kingdom with 261 stores in Europe and 179 stores across Asia .However, in the United Kingdom it has 83 extra stores ,447 superstores,161 metro stores and 277 express stores. The company’s food brands include Tesco Finest as well as Tesco Value in the United Kingdom. However, it also operates online grocery as well as Tesco direct that operate in Ireland and South Korea. The company operates a banking sector that provides retail banking, insurance services, credit cards as well as visa credit cards in the United Kingdom. Finance has proved to be successful in the United Kingdom by providing close to four million customer accounts. The Telkom business is majorly managed by Tesco Mobile network that offers the latest smart phones to its customer. The success of the company is defined by its engagement in provision of different products and services to the customers. The provision of services and products at a lower price has attracted different customers thus cultivating the aspect of customer loyalty by giving different retailing services such as banking and insurance. The focus on the non-food items has made it to become competitive in the market ranging from photo labs, pharmacies to electrical products that have a great contribution to its profit margins. It has been showcased that 20 percent of Tesco’s products are derived from non- food products. For instance its stores such as Cherokee, Florence and Fred regarded as the fastest growing with 4.4% in terms of market share. Tesco homes are considered as the most recent venture that is focusing on building 1000 new homes that will be concentrated in London.

Conversely in the present era of the internet, Tesco has introduced e-grocery that has proved to be successful globally. The use of the internet in marketing its products has generated approximately 577 million pounds and a proceed of 28 million pounds. E-grocery has made it easier for the company to deliver approximately 120,000 orders for customers on weekly basis. The company’s success is defined by its international expansion in diverse countries such as Ireland, Poland, Hungary, South Korea, Taiwan, Slovakia and Czech Republic. The international sales have risen by 29 percent that is equated to 6.7 billion pounds. There has been significant growth in the Asian countries where the profit margins have rose to 71.8%.

Tesco has incorporated the use of different marketing strategies such as the use of the club card that makes it easier for the customers to redeem points and get discounts on their products and services. It also focuses on different advertisements such as print and television mediums. The company also engages in joint ventures as well as proper alliances that makes it excel in the market. On the basis of positioning the company offers competitive prices for the customers that have made it the leading retailer in the United Kingdom. It also focuses on product  and service innovation for its customers ,working with the suppliers  and ongoing research to meet the needs of the customers.

The success of the company is also based on its effective human resource strategy. It has the right employees with the right skills and knowledge that make it easier to provide quality services to the customers. The company has the most desired supply chain network that makes it easier to provide products to the customers at all times. The use of the Oracle Retail Warehouse Management system has made it effective. It also utilizes customer relationship management system to foster interaction with the customers through the use of email and mobile phone from the contact center. The system provides customers with information on its products and services such as foods, drinks, clothing financial services and electronics. It also fosters customer service where customers use the platform to ask their questions.

However, the company has considered different priorities in terms of continuing to invest in different countries through multichannel leadership in all markets. However, it majorly depends on different aspects such as flexibility, retaining of the desired targets, utilization of the different platforms, development of the right capabilities and building of brands. The company is geared towards waste minimization by creating million opportunities for the young person’s globally. Tesco Company believes that the strategy of engaging with the community is important for its growth in the market. It also focuses on strengthening the supplier relations to get quality products and services for their customers.

Finally Tesco is environmental compliance in terms of emission, water and waste. The company is geared towards attaining zero carbon foot print. It is also focused on minimization of wastes by reducing the packaging weight by 25 percent by 2010.It has also introduced the green club card points for the customers that is available on recycling of cans, cartridges, mobile phones, bag less home delivery and home insulations. Tesco is a retail company that focuses on the provision of quality and innovative services as well as products to the customers. It is majorly defined by providing services and products that are equated to the customers’ value for money.
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BACKGROUND OF TESCO PLC

Tesco operates a grocery home shopping service, provision of insurance, telecommunication services, clothing  and financial services

It was founded by John Cohen and it has experienced international expansion

















GOALS AND OBJECTIVES 

The main goal of Tesco is derived from its mission to retail loyal customers and provide  quality services

The goals and objectives are based on SMART (specific, measurable, attainable, realistic and time bound) criterion.













Tesco as a company is based on working towards set goals. Goals are considered as guidelines in providing an explanation on what you want to attain. Objectives provide a definition of the strategies to achieve the set goals. They are also considered as particular actions as well as measurable steps that an organisation has to undertake to meet its goals. The development of the right goals and objectives in team work assists the employees to make a clarification of the problems, issues as well as opportunities in mitigating them. An organisation that has defined goals and objectives is likely to succeed more. It is believed that an organisation without a goal is like a house without a frame therefore, it is likely to fall apart any time. The main goal of Tesco PLC is to provide quality products and services to the customers, reduce their prices to make shopping affordable to the average household, introduction of healthy eating products and developing a large internet shopping site.

Tesco formulates its goals and objectives by incorporating the aspect of SMART (specific, measurable, attainable, realistic and time bound) criteria. The SMART goals are based on the mission and vision of the organisation that defines its objectives. The mission and vision of the company are amalgamated to provide the desired company purposes, goals as well as values.

Specific: The goals should be clear as well as specific. The employees have to consider the different questions such as what they want achieve, why the goal is important, who are the persons involved and  which are the resources involved. 

Measurable: Measurable goals made it easier for the employees to monitor their progress and remain motivated. The evaluation of the set progress assists the employees to remain focused and meet the set deadlines.

Achievable: The goals need to realistic and attainable. The organisation has set the right goals that can be achieved by considering opportunities and resources available. 

Relevant: It is an aspect that ensures the goals are a necessity and are a relevant to the set team objectives.

Time bound: The different goals need set target date to make the employees focused. The management at Tesco PLC sets the right targets to ensure the employees complete their assigned tasks within the stipulated time.

 Aforementioned to setting the goals the company ensures that each employee understands, accepts and commits to the set goals. The more employees are involved  in attaining the goals the more they get committed working towards the goals. However, the management  has to make a choice of understanding  the main purpose of the goals on how it will be attained and the beneficial aspects to the team. Tesco Company inspires the employees to work in a more productive manner by concentrating on  the set organisational goals. The company through the human resource divides the different tasks based on the different departments. The division of tasks is based on the employee’s knowledge and skills to complete them in a successful manner. Tesco ensures that all the departments through the different employees work together to meet the organisational goals.

Accountability is an important aspect when setting goals .When the employees at Tesco are recruited, they are made to understand that the success of the team depends on their efforts during the period of induction. Tesco is a company with approximately 470,000 employees around the world thus the management in the different departments sets deadlines for the completion of the different tasks. The management believes that a goal without a deadline cannot serve its intended purpose thus not being able to be achieved.

Tracking of the set goals and objectives ensures that the team succeeds. Tesco has ways of monitoring whether the employees are geared towards attaining the set goals and objectives. Tesco PLC incorporates the use performance appraisals such as the use of the Balance scorecard that has seen the company increase its financial performance. The balance score card is aligned to the organisations goals and objectives to ensure it succeeds in the market. The company also holds weekly and monthly meetings to assess the progress of the employees. The performance measurement at the organisation is based on the different stages of measurement, reporting, learning and improving. The company ensures that its performance success is based on the attainment of strategic as well as operational goals.

The use of the SMART criteria assists the employees at Tesco PLC  in meeting the set objectives. It is an efficient technique that provides clarity, focus as well as motivation for the team members to attain the set objectives. It also enhances  the team members’ capability to attain the goals by setting the desired target dates. For instance the employees have  to complete their set tasks within the set time frames. However, the smart criterion was supported by Locke’s Goal setting theory that entails meaningful though challenging goals. According to the theory there is need for clear goals as well as the desired feedback for the employees to succeed. Team work is considered to be the main source of motivation that enhances performance. The theory suggests that there are different principles such as clarity, challenge, commitment, and feedback and task complexity to enhance their probability of success. Team members are motivated by challenging goals that incorporated the use of the inverted U model that makes it easier to get the desired balance between pressure and performance. Team members are committed when they have an opportunity to set their own goals. However, there is need to use management by objectives to ensure the team goals are aligned with the organisational goals.

According to the theory feedback makes it easier to get the prospect of clarifying the expectation of people. Conversely there is need to create a schedule for the employees to work effectively. Finally task completion is attained when the team members are trained before they work towards a given goal. The employees at Tesco are given on the job and off the job training to equip them with the right knowledge and skills. The company trains its employees for 28 hours a week to ensure they give ideal customer service. The company ensures that employees get the desired learning ,training and development to perform the different tasks to meet the goal and objectives of the organisation. Setting of smart entails the clarification of ideas, concentrating on efforts, use of time and resources in a more productive manner.

Setting of SMART goals proved to be significant in meeting the set goals. The setting of goals and objectives made it easier to evaluate our progress and monitor employees in different departments. It also provided an opportunity for us as the employees to evaluate our weaknesses and strength. It made it possible to identify the team members that were not making effort to meet the set targets thus setting the right plan of assisting them. Evaluation and control through the use of the set goals made it possible to make a comparison to the real performance and making the desired adjustments.

The goals have made it possible for the employees with different knowledge and skills to use them effectively. It also made it possible to breakdown the different tasks with employees in different department performing different roles and responsibilities. The wrapping up of the different goals of the employees means  that an individual’s success is everyone success.
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MOTIVATION AND PERCEPTION 

Motivation is considered as the driving force that initiates as well as directs the behaviour of the employees in the organisation.

Tesco company incorporates the use of different models of motivation

Mayo effect 

Maslow's motivation theory

Hertzberg's theory 

Theory X and Theory Y















Tesco is an organisation that began in 1929 land it has continued to expand in different locations. Presently, the company has approximately 2,200stores that are inclusive of hypermarkets as well as Tesco express outlet to meet the diverse needs of the customers. It offers different services including insurance that has made it to recruit approximately 470,000 employees globally. To support the company’s growth it requires  a motivated  and flexible workforce that is well trained to meet its goals. The company has recognized the important aspect of a motivated workforce in supporting its continued growth.

Motivation plays a significant role in determining the success of the organisation. Motivation is considered as the driving force that initiates as the same time directs the behaviour of the employees in the organisation. It can also be defined as an internal energy that drives employees to perform towards meeting given goals in the organisation. Tesco motivates its employees both intrinsically and extrinsically towards attaining the set goals. A motivated employee works hard towards achieving the goals and higher productivity in the organisation. When employees feel motivated they require less supervision thus making a great impact on organisational productivity. Tesco makes the employees motivated by providing  work life balance, competitive salaries, staff discount, discounted gym membership and company share options. The extrinsic motivation is majorly showcased through employee rewards that is associated with Taylors theory. Tesco incorporates the  use of pay rise frequently to ensure the employees feel appreciated. The company offers  employees different rewards such as Pension schemes, employee discount card ,Christmas pay slip, gym membership, holiday discounts and free shares after one year service. The company conducts a customer survey known as Viewpoint that ensures the customers give their opinions land views concerning their working in the organisation. The results assist the management to improve the working conditions and to keep the staff motivated. Mayo effect is majorly showcased externally and internally that motivates an individual to develop their actions. The internal effect stimulates the employees to have the desire to develop new skills. Mayo’s effect at Tesco is seen in terms of effective communication that motivates the employees. The organisation conducts one to one discussions with the employees. There is also the use of the intranet and newsletters that are used by the employees to ensure they communicate with the management. The line managers in every department hold daily meetings to get the updates on employees experience and celebration of achievement.

Training and Development for Tesco has been considered as a motivational aspect. The employees are given leadership training that stimulates their ability to improve their knowledge and skills. The career discussions conducted by the company are meant to ensure the employees develop wholly and execute the 360 degree feedback.

Tesco’s motivation is based on Maslow’s Hierarchy of need s that includes different needs ranging from the lower needs to the higher needs. They include physiological, security, safety, belonging, love and social needs and finally self-actualisation. Physiological needs are based on the organisation providing the right working environment in terms of company policies and the right remuneration for the employees on monthly basis . Safety and security entails the organisation providing the employees with the desired insurance policies for their health and pension schemes. The employees at Tesco have been given an option of joining a union to give them a sense of belonging. It is an aspect that the employees at Tesco to feel secure in meeting the set organisational goals. Belonging and love needs are attained when the organisation ensures that the employees engage in different team building exercises. It is an aspect that makes the employees feel valued and appreciated. Self- esteem is showcased since the organisation appreciates and values self- respect as well as respect for other people. The employees are engaged in 360 degree feedback  and appraisal system that assists in recognizing individuals contribution to the success of the organisation. It is an approach that makes the employees in the organisation to reach their full potential.  Finally self -actualization considers the employees being given an opportunity to engage in decision making thus feeling empowered. The employees are also given the desired development opportunities in terms of accessing higher training. The employee are also accorded opportunities for promotion as well as career progression programs  that are incorporated into the Talent Planning meetings. Tesco ensures that the lower needs of the employees are attained prior to pursuing the higher needs.

Tesco also considers the utilization of the hygienic factors as well as the satisfiers. It is an aspect that considers the utilization of the Hertzberg’s theory. The absence of the hygienic factors in the organisation lead to dissatisfaction. Dissatisfaction in the organisation can be enhanced by enhancing the hygienic factors. According to the theory an organisation has to create the right working environment to motivate the employees accordingly. Tesco is an organisation that focuses on employee motivation through the ;provision of hygienic and motivators. The company considers effective communication and employee empowerment ,delegation of the right roles and responsibilities and involving the employees in making decisions. The company holds the annual forums where the employees are given an opportunity to air out their grievances.

Perception is an important aspect for the employees in the organisation. The perception has a great effect on the employees’ productivity and their willingness to be committed in attaining the goals of the organisation. Tesco is an organisation that has a high reputation in the United Kingdom thus giving the employees a sense of pride while working there. The positive perception has greatly improved the organisations productivity since it experience low staff turnover and satisfaction levels. The employees in the organisation are considered to be a great asset thus treated with utmost care. The perception is majorly associated with the X and Y motivation theory. Most employees perceive work place on how they are treated with the immediate managers. According to theory X the managers have an assumption that the employees dislike work and they mostly avoid unless they are supervised. The employees need to be compelled, controlled as well as directed to meet the objectives of the organisation. On the other hand theory Y is based on the assumption that the employees yearn for greater responsibilities and can exercise self- control as well as direction. When employees in the organisation are offered the right conditions they are motivated to work towards the organisational goals. A negative perception of the employees’ workplace leads to high turnover and frequent absenteeism. Tesco offer the right working conditions that has spearheaded the right perception among the employees.

Motivation and perception has proved to be important components that define the success of Tesco Company. They lead to higher productivity thus making the organisation to achieve their set goals. They increase employee satisfaction as well as commitment that leads towards positive growth in the organisation. Motivation at Tesco has improved its effectiveness thus making it among the best retailers in the ‘United Kingdom. It has also led to its rapid international expansion.

In a nutshell the increased motivations for the employees in the organisation have been defined by good working conditions. The organisation has effective managers that incorporate the right leadership styles .makes the employees feel a great asset to the organisation.
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GROUP AND TEAM BEHAVIOUR

A group refers to two or more employees who interact with each other in such as manner that their performance is influenced by their behaviour

Tesco employees work is group and teams fostered by the Tuckman's model  that includes the different stages of forming,storming,norming and adjourning 

Belbin's nine roles that includes plant, monitor evaluators, Implementers complete finishers, shapers, resource investigator, teamworker,coordinator and specialist















Tesco is a company that has numerous employees with different departments. A group refers to two or more employees who interact with each other in such a manner that their performance is influenced by their behaviour. An organisation such as Tesco has numerous employees thus incorporates both formal and informal groups. The formal groups at Tesco entails of the managers that make major decisions to attain the goals of the organisation. The formal groups at Tesco are based on the command and task group. The command group includes the employees that report to the supervisors directly. On the other hand the task group entails the employees that have the role and responsibilities of completing a given task. The informal groups consist of employees that have the same age or come from a given ethnic background. Groups at Tesco consist of people with different skills and knowledge. The management considers the use of the Tuckman’s model for group formation. The model consists of the different stages such as forming, storming, norming, performing and adjourning. The forming stage is where the group members are uncertain with each other and the members seek for leadership and authority. An employee that showcases authority or is knowledgeable is chosen to guide the team.

Storming stage is considered as the most difficult and challenging step for the group members. The stage is marked with a lot of conflict from the group members due to different personalities and disagreements on the objectives that need to be attained. Norming stage is where the team sorts out their conflicts leading to unity among the team members. The team experiences a sense of cohesion and becomes united ready to achieve its goals. The performance of the team is increased as the team members have learnt to cooperate with each other. Performing stage is where the team members have set to work together and committed to meet the mission and goals of the team. Despite experiencing problems the teams sorts them out in a constructive manner. Finally adjourning where the goals have been accomplished and the team starts again with a different objective.

Tesco Company majorly incorporates the use of team work in its daily tasks. Therefore there is need to form the right teams to attain the objectives of the organisation. It is a company that is well known for team work with the right support from the team leaders. The leaders ensure that the employees have the right training and resources that are available at the right time to meet the objectives of the company. The team leaders are also effective communicators that are willing to share their knowledge ,experience and best practices to the team members.

The company considers the use of the Belbin’s team roles. Belbin’s team development at Tesco ensures that the team members have a great understanding of their strength that leads to effective communication between the employees and the management. The different team roles for the Belbin’s theory consist of resource investigator, team worker, coordinator, plant, monitor evaluator, specialist, shaper, implementer and complete finisher. The resource investigators utilize their inquisitive nature to find the right ideas. The team members that can be termed as resource investigators are outgoing, enthusiastic as well as having the capability of exploring opportunities. Team worker are the employees that determine the work to be done and complete on behalf of the team. They are considered to be cooperative, diplomatic and active listeners. Co-coordinators are required to focus on the objective of the teams and delegate their work in an appropriate manner. They are considered to be employees that are mature and confident. Plant are the group of team members that are highly creative and effective in solving problems in the organisation. Monitor evaluators are the employees that are logical and make impartial judgement. Specialists are the employees that have deep knowledge in a given area in the organisation. They are considered to be dedicated and provide specialist skill and knowledge desired by the team. Shapers provide the required motivation that ensures the team meets its desired target. They are challenging, dynamic and succeed under pressure. The implementers are useful in formulating the right plan and carrying out a project effectively. They are reliable, effective and practical. The completer finishers are effective at the end of the task to ensure the different tasks are done effectively.

 

 

Effective teams are defined by the STAR team model. It is a model that suggests effective team takes place when the different elements such as strength, teamwork, alignment and results are in place. Team members flourish when they utilize their personal knowledge and skills thus developing their strength. Teamwork is showcased when the team members come together in building the desired relationships. The teams are aligned together through effective communication that is amalgamated with the desired strength to deliver the right results. Results are attained when the team works together towards attaining meaningful goals.

The successes of the teams at Tesco have been defined by norms and cohesiveness. The norms of the team set the expected attitude, behaviour and performance of the members. The norms were effective since the team members are geared towards providing the right support to ensure the team succeeds. The norms were particularly experiencing during the norming and performing stages where the teams concentrated on formulating the right relationships and performance. The performance norms define the behaviour of the teams in ensuring that they succeed. However, cohesion defines the level at which the members comply with the norms. For instance Tesco team members majorly engage in team building exercises that improve their relations as well as strengthen the bond among the employees. They also minimize the chances of confusion, misunderstandings thus making communication effective in the organisation. It increases the employee’s productivity and trust therefore making it easier to meet the objectives of the organisation.

Communicating with transparency is also experienced among the team members. Communication among the team members is considered to be open, honest and transparency in terms of verbal and well as written communication. Active listening is also experienced especially when there was communication among the team members. The members need to listen carefully to the views contributions, concerns and opinions of other members. Tesco holds meetings with the members on weekly and monthly basis to monitor their progress.

Teamwork at Tesco has made it a great retail shop that is productive. It enhances the motivation of the employees by promoting a sense of ownership. It also gives the members the opportunity to make the right decisions thus improving their motivation. Team work has enhanced the employees’ relations and builds the right trust thus creating an environment where the employees can learn best. It has made the employees at Tesco to be more flexible since it brings different employees together that have an aim of ensuring the company experiences growth. Creativity and innovation for the organisation has been stimulated through effective working in teams. It is an aspect that creates the right working environment.
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CONCLUSION

Team working is a challenging but interesting experience that requires commitment to meet the required goals. We worked in team of four people with different personalities, knowledge, skills and interest. 

Our success was defined by the capability of accommodating our differences and bringing out the best in us. We learnt how to appreciate our own differences and incorporated effective communication. 

Despite experiencing challenges at the initial stages of group formation we worked well and attained the set goals within the stipulated time.	
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