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1. Sustainability insights
1.1 Hospitality Industry current state overview 
Starting from the premise that hospitality is an industry that meets consistent growth across the entire globe (Alda, 2024) this report will discuss what this increase involves, therefore a high demand in tourism sector emerges the need for certain measures to ensure this high flux of people travelling will not deteriorate the environment. These measures are an integrated part of ‘Corporate Social Responsibility’, which will be the main focus of this work, all the measure will be critically analysed, presenting a realistic picture of what being socially responsible hotel involves, both positive, and negative, (Legrand et al, 2022). All ideas expressed will be extracted from theory in the field, and based on statistics and researchers’ suggestions.
Statistics reflect that hospitality was always a market that had potential (EHL Insights, 2024) until the 2020 Pandemic came, which was a global event that affect hotelier industry due to the several lockdowns, however at the present hospitality faces a robust comeback after the 2020 COVID-19 Pandemic, as the next graph illustrates, and year 2024 is the one with the highest demand so far.
[image: ]source: CoStar, 2023, https://www.costar.com/article/489795461/hotel-daily-room-demand-headed-for-all-time-high-in-2023 


1.2 Hospitality high demand consequence
The consequence of high demand that is continuously increasing is the potential deterioration of our planet, and throughout the last few years green issues earned more and more attention, hotelier industry did not make any exception. Corporate Social Responsibility programs were developed by the world’s largest hotels, such as Hilton (Clean the world, 2016), or Marriott (Green key, 2018), and other smaller players followed. Analysts suggest that hotels understood that by implementing socially responsible measures a major benefit is accomplished in the fact that the environment is protected while the business is boosted (Fernando, 2022). Furthermore, according to CFA Institute (2024) focusing on sustainability is nowadays essential due to the dynamic of hotelier industry market, and achieving sustainable certification is worth investing in as it will truly make an impact for the business and will represent a seal for excellence.
1.3 Green Key certification overview
“ The Green Key certificate is the leading standard for excellence in the field of environmental responsibility and sustainable operation within the tourism industry. This prestigious certificate represents a commitment by businesses that their premises adhere to the strict criteria set by the Foundation for Environmental Education. A Green Key assures guests that, by choosing to stay with a Green Key establishment, they are helping make a difference for the environment ” (Green key, 2023). The following map illustrates that many businesses took the approach of obtaining sustainable accreditation, therefore more than 5,000 hotels across more than 60 countries obtained this prestigious accreditation (Green Key, 2023).
[image: ]
Source: https://www.greenkey.global/ 
1.4 Green Key criteria for hotels
According to Green Key report 1 January 2022- 31 December 2026 obtaining a Green Key Certificate for any hotel requires a set of high standard socially responsible measures, such as:
- having established a ‘Green Committee’ with the responsibility to oversee the implementation of sustainable initiatives
- having a very well-structured CSR policy with clear guidelines and goals in respect to responsible use of resources (energy, water)
- reducing the carbon footprint by a certain percentage (audits are conducted to monitor and calculate the advancing)
- supporting local communities by purchasing products and goods from local suppliers and by cooperating with local stakeholders to promote sustainable habits such as local  schools, local communities, or non-governmental organizations
- creating a safe working environment where labour rights and human rights protection is encouraged alongside equity, non- discrimination, and protection of vulnerable groups ( sexual minorities, women, children, any other minorities)
- ensure staff are informed, trained, engaged, and monitored in regard to the CSR policy guidelines and measures
- switch to ecological-friendly cleaning, sanitary, and cosmetic products throughout departments such as housekeeping and guests’ amenities (the usage of internationally or nationally recognised eco-labelled detergents, fibre cloths, recycled paper towels, facial tissues, or toilet paper)
- keeping the guests informed about the environmental undertakings, and encouraging them to participate to the hotel’s sustainable initiatives (reduce water waste, sharing transportation, reusing towels, saving electricity usage, separating the waste into recyclable and non-recyclable)



2. Sustainability advantages, barriers, and profitability
So far, some implications and the main advantage(business boosting) of integrating sustainable measures were outlined, and from this point, advantages and disadvantages will be addressed in more depth, in order to gain a fair overview, as expressed at the beginning of the work, as well as the barriers that might come across for hotels when implementing sustainable measures.
2.1 Sustainability integration benefits
It is important to start by mentioning that the benefits arising from sustainable measures integrations are not unilateral, green practices bring along benefits bot both the planet and the businesses. Prof. Dr. Van der Loo (2024) created a list of advantages, and two categories can be extracted, for the environment (natural resources conservation for future generations, reduction of pollution, public health increase, protection of wildlife and ecosystems) and for the business, which are important as they can represent the reason and the motivation towards taking the decision to become socially responsible, therefore the most important advantages that a hotel can benefit from are cost reduction which automatically leads to increased revenues and higher profits, improved reputation, which further leads to attracting customers, and competitiveness increase. Thus, due to its dual way of benefits, it can be considered that sustainability is a key path for any hotel to follow if it seeks success (Spiliakos, 2018).
2.2 Sustainability integration barriers
Theorists (Jauhari, 2014) suggest that every hotel can register barriers or impediments when adopting sustainable measures, either internal or external ones. First one could be ‘organizational inertia’, where the hotel could be characterized as  reluctant to make changes within the interior of the organization in order to adapt to external environment factors, and sustainability could fall into this category. 
Another barrier could be represented by the operational factor, meaning that adopting ‘Green’ habits need several resources (manpower, cost, time) and added to that, converting a hotel into an eco-friendly one takes time, and potentially the hotel should be closed for a certain period of time, which is not accessible for any hotel. A very obvious and perhaps the most common barrier is represented by the financial factor, meaning that investing in sustainability (from installing solar panels, to implementing water usage saving strategies, or reducing carbon footprint) requires financial resources and this is an issue especially for smaller hotels (Gorodnichenko and Schnitzer, 2010).
There is another barrier that is an external one is represented by customers, meaning that although a hotel adopts sustainable measures, it might be the case that there is a lack of awareness and demand among customers. Same as in the financial barrier case, this barrier is met by smaller hotels as they target customers that seek budget accommodation; therefore, these types of customers are not willing to pay more money for sustainable practices. On the opposite, luxury hotels target customers that are willing to pay extra to support the green cause, thus it is more accessible for these hotels to implement sustainability (Barsky, 2008).
2.3 Sustainability integration profitability
Advantages and barriers were identified, and now it is time to try and answer the question ‘which one weights more?’, in other words what strategy hotels should adopt after carefully analysing the advantages versus the barriers. 
Following figure is a tool that can serve as an answer, as it illustrates the first and foremost barrier (high cost) versus the first and foremost important advantage (cost saving), blue colour indicating the actual cost of implementing a certain sustainable measure, and green colour indication how much would be saved if that particular measure would be integrated. 
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Source: https://kb.gcsu.edu/cgi/viewcontent.cgi?article=1000&context=fac-staff 
This tool is essential, as it measures profitability and it can represent a practical tool for any hotel to find out if it is worth acting Green or not, depending on that specific hotel resources and especially finances. 

3 Sustainability challenges, implications of non-sustainable behaviour, and hospitality industry’s future
3.1 Sustainability integration challenges
Apart from the barriers that hotels might meet, there are also several challenges that arise when trying to implement sustainable measures. For example, Mahajan (2024) suggests that responsible tourism is sometimes difficult to achieve, as tourists seek relaxation and might not feel the urge to act socially responsible. Same Mahajan, Sustainability Consultant, adds that hotelier industry is based on product and service consumption, and it is challenging to maintain a balance between responsible production and responsible consumption, especially for larger hotels that accommodate hundreds of guests at the same time.
However, any challenge can represent an opportunity, as per Chemmanur and Fenech  (2024) suggestion, thus for a sustainable initiative to be successful there is a need to be tailored on the property particulars. For example, before a sustainability integration, hotels must analyse aspects such as:
· Location: depending on the location emerges the climate, and a colder climate rather than a hotter one requires different sustainable habits
· Incentives and penalties: how could Government tax credits, subsidies, building regulations, influence return on investment
· Size: are the proposed sustainable initiatives feasible concerning the size of the hotel or not
Same authors suggest that implementing sustainability does not necessarily have to be expensive or a long process. For instance, energy audits can be conducted with the purpose to identify areas that can be improved, and that can be extremely affordable, such as replacing a filter or a light, but will have an immediate impact on reducing energy consumption. Also, recycling, waste separation, or composting are sustainable habits that can be integrated without the involvement of guests; therefore it eliminates the disadvantage expressed by Mahajan (2024) in regard to responsible tourism, at the beginning of this section (Chemmanaur and Fenech, 2024). 

3.2 Lack of sustainability integration consequences
Sustainable Hospitality Alliance (2020) has outlined the idea that apart from boosting profits through saving utility costs, increasing revenues through customer satisfaction and brand image as a ‘green’ business boosting, increased value through Green Key certification, there are still businesses that are not acting towards becoming green. Government has had to act on this matter therefore it emerged penalties for the ones that do not show socially responsible behaviour and inducements for the ones that find themselves on the opposite pole, to encourage such a behaviour.
For example, in Australia the Government has a wide range of penalties such as carbon taxes, and also introduced strict restrictive water usage policies, and the outcome was evaluated at $870 million saved since 2010 for commercial building owners, amongst which hotels (SHA, 2020).
3.3 What does the future look like?
So far, it was demonstrated by statistics that hospitality industry is in a continuous rise, and for the market this can only mean higher and higher competitiveness, as more players will be attracted by the opportunity. For hotels to be able to face the already acerb competition, plus potential new competitors, it is essential to stay ahead the latest trends. 
Surprisingly, the top trend for the year 2024 (Mintel report, 2023) is the ‘green movement’, and sustainability should be a part of any hotel strategy, and also, hotels should be transparent in respect to their sustainable actions by reporting constantly to the public. Nowadays, people are more aware of global issues and the need to conserve our planet, and hotels can take this opportunity to increase their business while reversing human impact on the environment. Same report also suggests that hotels should seek green certification such as ‘Green Tourism’ or ‘Green Key’ as it would boost their green image even more in the eyes of their customers.

4 Recommendations
Based on the idea that going ‘Green’ is not an easy or cheap task to achieve, although the benefits are amendable and desirable for any hotel, the first recommendation that emerges is the need of support. Smaller and new hotels should be supported for example by the Government not just by offering guidance, but also financial help, a form of lend, which then can be returned from the cost saved until the amount received is paid integrally.  
Upon research, it was found out that there isn’t an official guideline for the integration of green practices, although there are several case studies and practical examples of global hotelier chains; thus, it would be recommended for researchers and academicians to form a work that can serve as a tool for hotels, and in this manner hospitality business would be retained in a progressive course.  
5 Conclusion
The integration of sustainability is a matter that is not easy to achieve, however it is also not impossible, and researchers’ suggestions and critical examples of large hotels stand as proof. Hotels need to understand the implications of sustainability before building up their strategy for sustainable measure, they need to analyse the advantages, the risks, challenges, their circumstances and resources, and then weight them against the benefits that result.
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