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Introduction: 
[bookmark: _GoBack]The purpose of this report is to consider and analyse how values, beliefs and attitudes may impact workplace behaviour. It will also elaborate in further detail how values and beliefs of an organisation have an impact on the attitudes of employees.  The organisation that this report is going to be based and focusing on is Amazon. It will analyse and evaluate multiple values and beliefs of Amazon as an organisation and reflect upon the impact they leave on the business’s employees. This report will be completed by using a management theory relevant to my role as an employee in an organisation. As well as this the report will cover a range of research in order to support it.
Amazon has several company values and beliefs put in place for the organisation to follow. Amazon’s management seeks to establish a corporate culture where certain values are considered, worthwhile and that are important for the business (Brian, 2019). When Amazon hires new employee’s, the company highlights and elaborates on all their core values and indicate to new employees how important it is for them to follow these values and beliefs in order to grow successfully as a business. Some of the views of Amazon as a company consist of: 
1. Customer Obsession: Customer Obsession is the only leadership principle that is slotted based on importance (Baldwin, 2018). Amazon keeps interest and values their customers the most, more than their competitors, other websites or online businesses. Therefore, this may result in having a positive impact on their employees’ attitudes, simply because as a customer they would want to be put first and treated with importance in the same manor. As a result, the employees of Amazon respect and co-operate with this value, in order to deliver effective customer service and grow successfully as a business. 

2. Invent and Simplify: As an organisation Amazon wants to make everything simple, therefore they are always willing to take on advanced ideas and implement the best plans. As a result, this value would also have a positive impact on their employees as they would feel their work is not complex and straight forward. As well as this, if they feel they have an innovative idea they can share it, therefore, this act makes the employees feel valued as an important asset of the business. 

3. Ownership: Amazon believe everyone is responsible for the overall company’s success and not just the people who work for them. By this value Amazon is treating everyone equally and is giving importance to everyone such as their customers, employees, vendors etc; in order to build long term relationships and ensure everyone is aware they all play a vital role for the business. This has a positive impact on the attitude of behaviours in the workplace as everyone is appreciated and respected. However, this value can also have a negative impact on employee’s attitudes as it can put extra pressure on employees in order to keep up with Amazon’s expectations. As a result, this can cause work stress as workers would feel tension in the workplace. Having tension and stress in a workplace may cause misunderstandings and arguments between the workers. 

4. Frugality: Amazon claims that everything such as targets and goals can be achieved with fewer efforts and resources. They teach employees that the frugality principle works, and that it can be implemented to sellers’ businesses (Seller Nexus, 2018). Amazon as an organisation believe there are always ways to achieve more by doing and investing less. Nonetheless, this mainly results in leaving a negative attitude towards the behaviour of employees as they cannot complete tasks effectively and on time as they feel they need the correct resources in order to complete tasks. Once again this also increases stress and pressure on employees as they are expected to meet projected targets with fewer resources. This creates a frustrating and tensed atmosphere at work as employees feel their needs are not been met. However, for the business this value of Amazon may result positively as they believe they can save money and achieve more. 

5. Earn Trust: Another value of Amazon as a company is earning trust. Amazon claims treating employees and others respectfully and remaining obedient with Amazon’s vision helps grow trust. Trust is what keeps customers interested in your brand, employees working for a company and is what keeps people together (Seller Nexus, 2018). This has a positive impact on the attitude of the behaviour of employees as they all feel confident, reliable and trustworthy because they are treated with respect and are valued strongly as part of a team. 

6. Deliver results: Results and outcomes are something every business and organisation is most interested in and what they are looking for. Amazon believe in providing brilliant customer service. As an organisation they believe and claim delivering exceptional service will result in positive and successful outcomes. This has a positive impact on the attitude of the behaviour of the employees within the workplace as they will feel good in delivering excellent service as they will all have the will to achieve the best results and outcomes as a business. 

Some of the above were Amazon’s company values created in order to implement a work culture for employees to follow and result in a positive environment leading towards successful business outcomes. Values set by a business are implanted into employees through the example set to them by their supervisors, through the training they undertake, and through periodic reminders communicated to them (Brian, 2019). 
Moving on, every organisation has their own core beliefs. Amazon as a successful organisation also have many beliefs that they believe in and follow in order to drive their business towards further success and to ensure everyone is satisfied by both providing and receiving efficient services through a multi – national successful business. Some of the beliefs of Amazon and other similar organisations consist of: 

1. Business chooses its own goals: Business goals are part of a larger process which start with vision of your company and end with goals and objectives (Spooner, 2019). Amazon as an organisation believe that the purpose of choosing your own business goals has a huge impact on the results and outcome of the business. Nonetheless, organisations similarly believe if investors and bankers require you to meet certain gaols, there’s no need to limit yourselves to those goals, therefore set one business goal based on your own interest and desires (Harpham, 2019). However, this can result in both positive and negative impacts on the attitudes and behaviour of employees in a workplace. For example, if Amazon as a huge organisation believe and set a goal to process high amount of products in a day, it can result in increasing work load on employees, which further results in extra amount of effort, work and stress in order to achieve high set targets. Therefore, this will leave negative attitude in the workplace as employees will get frustrated and tired of working extra hard in order to reach the businesses set goals. 

2. Building positive relationships and partners: In businesses you need to build relationships with a wide range of people, including investors, peers, and customers (Zwilling, 2018). Many organisations including Amazon believe in building positive relationships and partners with everyone who interacts with them and is part of their business. Organisations believe in order to run a successful business it’s important to create supportive relationships. They believe it is vital that at the start and beginning stages of a business workers should take time and work on building positive business relationships with customers. This leaves a positive impact on both, the behaviour of workers and on the business’s environment, simply because employees will create a optimistic culture and environment and be happy and encouraging in working with one another and delivering a friendly service as their belief will be in focusing and building business relationships in order for their business to become successful. 

3. Believing in yourself and your business: There are many critics and competitors involved in businesses. Amazon as an organisation believe in themselves as they put in a lot of effort and time to build up their company’s products and services. Therefore, they believe it is important to take pride in what they offer as an organisation and work on moving towards becoming greater and more successful. Nonetheless, this belief also results in having a positive impact in the attitude of the employees at Amazon and other workplaces as it builds a level of hope and confidence for individuals to work from, by prompting them to develop and succeed as individuals and as an organisation. 

4. Striving for growth in every experience: Every business has a will to strive for growth in every experience and business decision they take as an organisation, however it does not always go their way. Businesses bring a lot of disappointment and frustration at times when things do not go as planned, therefore it is important for the members of an organisation to have belief in themselves and their organisations that they will strive eventually and will become successfully. This can leave an anxious impact on the behaviour and acts of employees as they can always be in doubt of whether something will go as planned and whether a plan will execute as successfully or not. Being in constant doubt can also have an impact on the performance of employees which can also result in further complex issues for the organisation. Therefore, it is important to maintain a positive attitude in workplaces in order to have hope and believe that the business will strive and become successful. 


5. Understanding the importance of ownership: One of the most important beliefs in a business is ownership, taking ownership is about taking initiative (Tanner, 2017). Maintaining ownership of your company in a financial context keeps you in charge. Therefore, business owners believe it is important to take responsibility as owners and know how important it is to work with an owner’s mind in order to make the right choices for their organisations. This belief contributes towards a positive impact on the attitudes of workers in organisations such as Amazon, as it releases stress from the workers in making major decisions as they know that is not their job. As well as this, it reminds individuals of their responsibilities related to their job roles. As a result, workers work to the best of their abilities related to their job role and responsibilities promoting a positive, productive and encouraging atmosphere, leaving the owners of the business to make the major decisions and successful changes that are required for the business.  

Nevertheless, having beliefs as a company and an organisation is very important. This is simply because it motivities you and gives you the confidence in order to get through any business complex issues that may arise through your business journey. As well as this it contributes towards the culture of values the business has already created and encourages workers to believe in what they are doing and work towards providing and delivering an excellent service to ensure they are contributing in leading the business towards success. 


Management Theory: 
The name of the management theorist that will be used and discussed for this report is Frederick Taylor. Frederick Taylor made the earliest effort to explain motivation at a work - place in order to motivate workers which was published in 1911. He was the first management consultant and the first individual to look at work and productivity scientifically, therefore he is known as the father of scientific management and the efficiency movement (Expert Program Management, 2018). Taylor’s scientific management theory was also called and known as the classical management theory, which emphasizes efficiency. Taylor points out rather than telling off employees and scolding them for minor mistakes they make, employers should instead reward their workers for increased productivity (Caramela, 2019).  As a result, Taylor’s theory was a scientific way to get work done as he always believed there is a better and positive way to get work done. 
However, to find the best way Taylor would observe the workers in how they are doing the job at first, and then he would find and come up with the most effective and efficient way to make work easier for the employees and ensure they get the job done faster in a productive manner. Therefore, this would result in making the productions increase as he believed in peace work, where workers should get paid based on how much work they do. Taylor also believed in this aspect as very operative and effectual as he claimed workers would always try harder and work faster in order to earn more money. In addition, Taylor would suggest it was necessary to consider which work would best suit a worker. A constant and close collaboration between the management and the workers would be of vital importance throughout work. He also claimed a smooth production of planning; cost analysis and a payment system would improve the production considerably (Toolshero, 2019). 
Nevertheless, Frederick Taylor’s theory was very effective in the past as it boosted production industries high and resulted in becoming very successful during 1911. However, over time the theory started to become less effective. This was because as time started changing and the era started becoming modern the machinery and technology started becoming advanced. Therefore, businesses had to start training their employees in order to be able to use equipment effectively and started changing business plans and strategies to get jobs done and work towards success.
Consequently, according to Frederick Taylor’s theory he liked to observe the workers which started to become an issue for the workers. This was because if workers knew they are being watched some of them would get nervous in doing the work and some in generally just don’t like being watched while they are working as they feel uncomfortable. As a result, some employees were against the idea and did not like that. Nevertheless, today in the modern era employees are still observed by their employers but they observe the workers using different strategies such as cameras and computers to keep records. As well as this, some organisations would give their workers a task and a given time to complete the task and at the end the manager will come and see if the work is done effectively and up to standard within the given time. 
Moving on Taylor’s theory is still used in today’s era but in moderate ways such as workers still get monitored but in different ways, they will not have someone watching over them all the time. Alongside this, employers also ensure their employees are trained accordingly as it is a way of staying on top and getting to learn the best way in order to complete a job without injuring yourself and getting the work done fast an effectively. 
However, Taylor’s theory of productivity is still a valuable result to practises depending on the industry, Taylor’s management theory could be a great addition to businesses today (Caramela, 2019). Here are four principles of Frederick Taylor’s management theory: 
1. Break down assignments into subtasks: Rather than assigning a whole task to one employee, managers break down larger tasks into smaller ones. Therefore, these subtasks make the process more organized and efficient with multiple employees working together as a team on a project. This principle is very useful within workplaces such as Amazon as it releases the work pressure and workload on individuals. For example, rather than the managers at Amazon assigning the task of both picking and packing items to one employee, they break it down to multiple employees picking and multiple packing. This leaves a positive impact within the workplace as everyone is working together as a team and getting tasks done both effectively and efficiently. As a result, I also believe this is a great principle in order to follow and create an amazing productive work atmosphere, encouraging employees to work together and successfully meet work targets. 

2. Delegate responsibilities and train workers: Managers and employers measure all tasks and then delegate tasks to employees accordingly related to their experience, skills and abilities. Nevertheless, in criticism tasks to workers may feel fixed and repetitive at times, as a result this can result in making the employees feeling unimportant and unvalued within the organisation sometimes. Therefore, this can result in a negative impact on employees within a workplace and have an impact on productivity, for example employees may get bored of their work and slowdown in completing their tasks. As a result, this would lead to customers not receiving effective service and leave a negative impact on the overall success for the business. However, each employee plays an important role for a business’s success and should ensure they are happy and satisfied with delegated tasks. 


3. Monitor performance: It is the role of supervisors to monitor the performance of employees and to ensure they are completing and carrying out jobs effectively. Nevertheless, if supervisors discover common occurring mistakes it is their responsibility to ensure workers are re – trained for them to implement it in within their work and carry out tasks successfully. As well as this, employees are motivated to work hard and deliver a quality level of work as they are financially rewarded based on their performances. The more efficient an employee’s work is the higher their pay will be. This principle is seen as very encouraging and useful as employees want to work hard in order to get more money for the job they are doing. 

4. Allocate work between managers and employees: Many organisations have various levels of workers from supervisors to mangers, employers, employees, part time workers and more. The more experience, and knowledge an individual has the better chance they have in holding an administrative valued role within an organisation. Taylor believed in a hierarchy of three levels with the most powerful workers of an organisation at the top. However, each level is given the same responsibilities and detailed instructions according to their role, and all employees are expected to perform to the best of their abilities. This principle is also very effective as it allocates the correct tasks to the most efficient employees in order for them to deliver the best and move companies towards success. 

Nevertheless, these four principles of Taylor, were implemented in many factories and often resulted in increasing productivity by a factor of three or more (NetMBA, 2010). However, many organisations today still implement the principles of Taylor’s theory to an extent in order to manage both their workers and assign the workload. 
Theory in relation to my experience within my workplace: 
Frederick Taylor’s theory related to my workplace at Amazon is similar as my manager used to observe me by monitoring how many items I have scanned and processed through a modern form of EPOS (Electric Point of System). By monitoring this process and system my manger used to give me positive or negative feedback weekly and alert me whether I am achieving or underachieving. If my feedback is negative and I am underachieving my manger would give me another week to improve my performance, however if my performance is still the same the following week I would be observed further and training would be given to me in order for me to learn how to achieve my goals effectively within the time given. On the other hand, if I was achieving my targets, I would get positive feedback and rewards such as vouchers and written appraises from mangers and supervisors. This would motivate me in order to continue working hard and receiving more goodies. This act is very similar and relates to the ‘Monitor Performance’ principle of Taylor. 
After monitoring workers within my workplace mangers and supervisors also hold brief meetings weekly, where they used to call out the top performers and acknowledge and thank them for their hard work and efforts for the organisation. This act really motivates me as an employee as I aim to work hard and be a top performer, which will also give me a chance to receive rewards and feel valued by the organisation. 
EPOS is the best way to monitor individuals in todays era as it is moderate and efficient at Amazon. EPOS allows supervisors and managers to monitor individuals using technology rather than watching over their employees. If I was constantly watched over my shoulder it would put a lot of pressure on me as an employee and make me feel uncomfortable or trustworthy in completing my assigned task. Therefore, at Amazon even though we are aware we are monitored through EPOS it does not affect our performance in a negative way, rather it motivates us in order to achieve the targets. As a result, in my opinion I totally agree with Amazon monitoring through EPOS as I believe it is the best way to keep on track of the performance and productivity of their employees and the company. 
In relation to Frederick Taylors theory in finding the best way to get the job done, Amazon also train employees accordingly and show them the best way in how they can complete assigned tasks and get the job done effectively. In my opinion I believe this is a very good theory as individuals are given full training on how to get their job done fast and effectively, rather than mis - consuming time trying to experiment irrelevant ways in order to complete tasks. 
In conclusion the values, and beliefs of an organisation can have a big impact on the attitudes and behaviour of employees. Therefore, it is vital organisations treat their workers equally and with upmost resect in order to ensure positive working environments. As well as this, organisations should also use related policies and principles in order to make sure their companies are acting accordingly and positively to the values and beliefs of their employees. Nevertheless, Frederick Taylor’s management theory is still used today by many organisations but in moderate formats. It plays a part in structuring and motivating employees. Nonetheless, the theory is not seen as effective today than it was years back, due to modern technology. 
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