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Introduction
 During this report there will be an examination of the company Tesco’s, the researcher will be critical assessing the values and beliefs of the organisation. Management theories have been designed to help an organisation lead and guild their work force, there are many types of management theories and companies ensure the right one for them and their team. Within the report the researcher will be using Frederick Taylors and Elton mayo’s old management theory and Frederick Herzberg Two-Factor theory new management theory to determine whether or not Tesco are ensuring these theories are working for them, or whether there is a gap where the new management theory can either fill the gap or enhance management by using the two theories combined. Companies value are extremely important for the success of the business, it is what their employees will learn from and what they will stand up for. Having a good set of beliefs will ensure the company’s working culture is an ethical and a safe working environment for their employees. The researcher will then be aligning their own personal values and beliefs against the organisations to determine whether their own set of values and beliefs would put them in the position to work within Tesco. If not, would the researcher be willing to change slightly to adapt to the company’s needs.  












Content Page
1.1 Findings……………………………………………………………………………pages 4-6 
1.2 Classical Management Theories………………………………………pages 7-8
1.3 New Management Theories…………………………………………….pages 8-9
1.4 Barrett’s Model………………………………………………………………. page 10
Conclusion………………………………………………………………………. page 11
Reference List………………………………………………………………….pages 11-12  





















Findings
 Founded in 1919 by a man called Jack Cohen, when he began to sell from a stall at East End London. Starting his own brand in the year 1924 called Tesco, which he used after he purchased some tea from T.E Stockwell. Using lettering from the stockholder’s name and his surname, Jack created the name that is Tesco. Opening his very first store in 1929 and expanding his organisation over years until he owned over 800 stores. Buying smaller businesses and growing his empire. (The Fact Site. 2009).
  Values 
 Values are a set of principles that the individual or company stand by, they are what is thought to be important in the way individuals live and work. Values should be used to ensure what individuals feel is good and put in perspective how we use them to help others and not cause conflict. 
 At Tesco, they state that ‘Understanding people – customers, colleagues, communities – and what matters to them, and then trying to make those things better, is at the heart of Tesco.’ (Tesco PLC. 2020). They believe that they work for the people of the community, and that understanding what the people want from the company is a great success for Tesco.  
 However, in 2015 BBC News reported that Tesco suffered a major fall in their profits, and one that will make history. A loss of £4.7 billion may have been down to the cause of property value being at an all-time low. With 43 stores due to close within that month. (BBC NEWS. 2015).
[bookmark: _Hlk58918220] Tesco needed more guidance and trust within their organisation. Tesco hired a lady called Alessandra Bellini to build the customers trust back in the organisation, as chief customer officer, Alessandra Bellini say ‘We always say at Tesco you don’t talk yourself out of a problem, you behave yourself out.’ (Hammett, E. 2018).
 Joining the Tesco community in 2017, Alessandra Bellini states to Vizard, (2020) ‘Customer is a bit bigger than marketing,’ and Tesco’s background is a customer focus community. When the organisation were more focused on their customers they would create need ideas that had not been done before.
‘At Tesco, inspiring and helping colleagues to look after their whole well-being is really important to us. Here's some of the things we offer to ensure our colleagues feel great whether they're working from home or the office’ (Tesco-careers.com. 2020).
 However, staff that previously worked at Tesco told Pike, (2018) what it was really like to work for the company, enormously stating that Tesco’s customers do not care about the state of the business and that employees have to clean up after them.            
 With this major fall in profits for the stores it affects Tesco’s customers, employees and other stakeholders. ‘Former chief executive Sir Terry Leahy told the BBC that Tesco allowed the trust of its millions of customers to be "eroded", that it lost its reputation for having low prices and that there was a "failure" of leadership under Philip Clarke.’ (BBC News. 2015).  Using a clear strategy Tesco must consider stakeholders when facing problems. Stakeholders such as L’Oréal threatened Tesco with a lawsuit as Tesco ordered the firm to pay 1million pounds. 
 Tesco’s values are what helps to the business success, Chief Executive Officer (CEO) Philip Clarke: says that ‘the Tesco values are embedded in the way we do business at every level. our values let our people know what kind of business they are working for and let our customers know what they can expect from us.’ (Business Case Studies. 2019). 
 Working for the people Tesco have always participated in local charity events and have also over years donated money and foods to local food banks. ‘Tesco is partnering with British Heart Foundation, Cancer Research UK, and Diabetes UK for the next five years in a bid to help lower the risk of the UK’s biggest health challenges.’ (May, M. 2018).
 Over a period of five years, Tesco and their stakeholder’s intent to inspire and support local charity’s in reaching goals and achieving future targets through campaigning. These results are due to better people’s lifestyle choices and replacing unhealthy options with more healthier options. They intent to achieve these results and will also be doing fundraisers to help the charity’s raise awareness and funds. (May, M. 2018).      
 Tesco understand that peoples back rounds and beliefs are at the heart of what drives them to want to achieve better for themselves, and that working together for their employees, customers and stakeholders is the main focus for the company. Tesco operate stores all over the world, employing people of all backgrounds and cultures making Tesco a very ethical company to work for. It stands by their employees and allow them to work in a safe environment for their beliefs. 
 Tesco states in their code on conduct, that using the code is essential for the success of the company and the plan will guild and safeguard both Tesco and individuals. Guidance is there to acknowledge and the company should observe what if required of them. This is how Tesco encourage employees to do the job to the best of their ability for stakeholders and customers, this is to protect their reputation.  (Tesco PLC. 2020).




















1.2 Classical Management Theories
 There are many forms of Management theories that companies use, they are designed to ensure that workers are giving their best to the company they work for. The idea of these theories came about in the 19th century, Classical theories such as Taylors and Mayo’s motivational may not be used in the 21st century but are still relevant to an extent, especially in smaller business. (Villanovau.com. 2019).  
Being a customer focused company, Tesco ensure everyday value for their customers and guarantee stability for their employees and stakeholders. Using the Fredrick Taylors, Tesco ensure that their employees are highly motivated and customer focused and in return the company offer individuals and company stakeholders support through money and incentives. By offering more money and benefits Tesco believed that their employees would go the extra mile for the company’s success. By using this a motivator thought that the more money they offered the more the individual would produce, and it would bring out the best employees and the demotivated individuals would be left behind leaving them with only the best. Tesco offered employees shares within the company, discounted rates off their shopping and other incentives to achieve this. This benefits Tesco’s as a company as the more incentives they offer the harder the employee works and increasing productivity. The disadvantages to this theory are that without the employees feeling safe and secure it could demotivate them from achieving their best. However, in the 1930’s Tesco introduced Elton Mayo’s management theory to communicate with their employees as they felt there was a gap in Taylor’s theory and people did not work only for money. Learning new skills and reaching targets would reward the employees and motivate them much more than incentives, rather than having a cut rises in wages to achieve goals individuals that work hard would be promoted for their skills and achievements. Mayo’s theory is said to be about communicating as a team and letting employees have a say within the company’s decisions and ensuring the working conditions, they work in are at a high standard. (Business Case Studies. 2019). 




1.3 New Management Theories 
 Tesco are a customer focused organisations and they work for their people, as a company they use motivational theories. Tesco felt there was a gap in the theories they used, bring in the new management theory Two-factor and Maslow’s hierarchy of needs. Even though still using motivation Tesco realised that they were lacking in communication within their workplace and that communicating with employees and customers was key to the success of the business. They set out different goals and achievements for individuals, this meant more control over managing the workforce. Ensuring staff and customers felt more connected and more valued by the organisation. Still offering employees and stakeholders shares and discounts within the company it made employees work a little harder to achieve their goals and targets but because of the communication factor it allowed Tesco to place staff where they were better suited and this meant less training and more productivity for the organisation.   
 Frederick Herzberg, introduced the Two factor theory. This theory like Mayo’s is to motivate staff through belongingness. Two factor theory was established in 1959 and is still used by businesses today, by Tesco offering these hygiene and motivational factors is will ensure better behavior within the workplace. Tesco has always offered their staff support and guidance when needed. (Tesco, E. 2020). 
 When using the classical management theories Tesco believed that people were purely motivated by money. However, when analysing this Tesco reevaluated people beliefs and understood that by offering new incentives like contracts, stability and improvement of their working environment it changed the belief of the organisation. This is why Tesco therefore use Maslow’s Hierarchy of needs in a bid to offer employees a stable and secure position for their commitment and loyalty.
 Maslow’s theory is a motivational method where understanding of personal needs is essential for any human, this stage is more of an individual need. Companies such as Tesco use this pyramid to offer employees a future opportunity throughout the company ensuring contracts and promotions therefore meeting the individuals needs of security. 
 Below in an image of what Tesco offer employees through motivation theory Maslow’s Hierarchy of needs. It shows the company covering all stages of the theory and that individuals are offered the basic needs to fulfil their financial and security needs to ensure staffs needs are meant at a high level of belongingness. At the third stage is social needs where Tesco use the company’s framework called steering wheel for the individuals to engage with one another. Covering the next two stages Tesco encourage respect from and to the staff using a 360-degree feedback to ensure praise of employees that go the extra mile.      
[image: ] Google.com. (2020).
 












1.4 Barrett module 
  The researcher undertook a values and awareness module on their own values and beliefs to find out whether or not they would be able to work at Tesco. The results were that they a meaningful person and they have a strong set of morals in which they live by. Believing that respect should be shown and given and people should be treated in a correct manner. The researcher thinks that having close working connections and feeling valued within a group is essential for their needs. The researcher feels that belonging to something is better than doing it alone and everyone should work together. To achieve goals, the researcher uses their skills to bring new proposals to encourage effective change around them. Always taking others into account the researcher acknowledges working with others is key for everyone and the sense of belonging within a team is what makes them thieve to excellence. Key factors in the researcher’s values are helping others, a sense to always learn from their past events and allowing peoples feeling to be taken into account when needed. Making a difference in the lives of others is also a key value for the researcher, they are about making others feel more valued and letting individuals know they can reply on them when possible. (Barrett Values Centre. 2020).
 The researcher believes that within their values they would be a good candidate for a position within Tesco and that they would stand for the same values as the company. Tesco are a valued company and stand for their people, when aligning the researchers values along with Tesco’s they believe that these are very seminal and that the researcher would work well within the team at Tesco. 









Conclusion
 To conclude this report the researcher, believe that Tesco are a very well valued company and that working for the employees, other stakeholders and customers is at the heart of what they do. Taking on board when there needs to be more done for their community Tesco ensure results. Adapting using different management theories to ensure the employees are well trained and looked after within the company’s policy. When times have been a struggle Tesco’s stakeholders and employees pull together and sore through challenging times for the company because they feel a part of the community and it is more than just a job to them. 
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