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[bookmark: _Toc36053656]Chapter 1: Introduction and Background
1.1. [bookmark: _Toc36053657]Background of the company and issues
The sequences of employee engagement are an important aspect related to the sequences of organisational development which requires attention in terms of the overall working conditions of the employees. Hotel industry is one of the most dynamic industry sectors that require attention in context of the overall realm of employee skill development. Premier Inn is one of the most important hotel chain companies in the country of the U.K. The company has a great expansion range in terms of the overall working prodigy of the several employees. The company is one of the most important hotel chain brands with over 800 hotels in the U.K. as well as a total of 76,000 rooms in the overall company presentation (whitbread.co.uk, 2020). The company has a huge market share in the overall sequences of the conduction of the hotel industry business. The company has an underlying operating profit of about £466 million in the year 2019 with over 77.9% occupancy rate in the market (whitbread.co.uk, 2020). The overall high number of rooms is also an important issue that requires attention in terms of the working expansion of the company. The company is owned by the parent company White Bread which is gaining the highest revenue business due to the incorporation of Premier Inn as the top most hotel chain player.
1.2. [bookmark: _Toc36053658]Rationale of the Research
The requirement of the employee engagement is equally pivotal domain for the company since it requires a huge workforce. As per the views of Al-Bayati et al. (2017), the overall workforce sequences of the company is an important part of growth contributing factor for the overall working sequences of the employee is a pivotal determination of the growth. The following research will highlight the entire working sequences of the company and the overall aspect related to the sequences of developing skills of the employees for the company Premier Inn. The impact of the sequences will also be focused in terms of forecasted growth as well as the improved workplace productivity as they are important indexes of the development of the organisation. 
1.3. [bookmark: _Toc36053659]Research Aims and Objectives
The following research aims to analyse the impact of the employee engagement and employee skill development programs as a part of the training sequences in the Premier Inn Greenwich London Hotel. 
The major objectives that will fulfill by the following research sequences are: 
· To analyse the impact of the working sequences of employee engagement 
· To understand the impact of growth on organizational aspects through the employee skill development sequences.
· To understand the entire sequences of growth related forecasting through employee workforce engagement
· To understand the relevance of the sequences of workplace productivity through employee skill development sequences.
1.4. Research Question
The major research questions for the following research sequences are as follows:
· What are the major impacts of the working sequences of employee engagement?
· What are the major impacts of growth on organizational aspects through the employee skill development sequences?
· What are the major sequences of understanding the entire sequences of growth related forecasting through employee workforce engagement?
· What are the major sequences to understand the relevance of the sequences of workplace productivity through the employee skill development sequences?

[bookmark: _Toc36053660]Chapter 2: Secondary research
[bookmark: _Toc36053661]2.1. Importance of employee engagement
The sequences of the understanding of the employee engagement sequences is an important aspects that requires insight in terms of the major requirement of the employees as well as the overall sequences of the of the conduction of major issues related re-dressal, s per the views of the sequences of the employee arrangement provides the required overall sequence sing in a proper manner. The understandings of the various facilities that are usually important are the overall sequences of the condition for employee working requirement as well as the overall sequences of conduction of the issues. An employee engagement sequence requires effective infusion of several activities that are important for the guest as well as increased consumer loyalty. Suggesting the same Dewa et al. (2019), has also commented that requirement of employee related issues variation are the consequence of consideration of the myriad issues of the employees are an important aspect that requires attention in terms of the work productivity related apprehensions as well as issues of appraisals. The sequences of employee engagement requires effective build-up measures in the form of a perfect balance of the overall working sequences of the employee activities as well as the overall consideration of the employee’s requirement fulfilment sequences. Thus, the role of employee engagement is quite high. 
The sequence of development of the overall consideration of several aspects also requires inclusion of the industry factors on the employees. As per the views of Cooper-Thomas, Xu and Saks (2018), since the overall sequences of working towards betterment of the employees’ requirement of the employee engagement sequences is directly proportional to work productivity of the organisation, this is an important and pivotal part of the overall working sequences.  
[bookmark: _Toc36053662]2.2. Importance of employee skill development
The sequences of skill development are an important issue that requires the effective working sequences of the overall consideration of the organizational development sequences. As per the views of Chaudhry et al. (2017), working in the hotel industry requires handling of basic as well as advanced level of community and consumer dynamics. This sequences of handling consumer dynamics requires inclusion of several tactics that are equally important for the sequences of the consideration of the overall working sequences of the organisational development. In terms of the same, the application of the skill development sequences is quite an important factor. 
As per the views of Ugargol and Patrick (2018), the sequences of training provisioning to the employees requires effective assessment of the capability and working personal of the employees. Thus, the application of the same is quite required for the overall working sequences of the industry.  

The working of the hotel industry is quite favoured in terms of the working sequences. In many cases, the hotel industry has huge competition. Premier Inn being one of the topmost organisations requisite marketplaces also faces huge issues in terms of competition and hence requires the application of the overall sequences of the consideration of the thinking domain of the employee engagement sequences. In terms of the same, many organisational rivals such as the easyHotel, YOTEL, Travelodge, Kennington Bed & Breakfast, Go4Hotels, and The Hoxton are important options for the sequences of the organisational methodology. All the major chains of hotel work effortlessly for increasing the employee skill development sequences to increase the overall working sequences of the organisation. 
Thus from this aspect it is clear that the overall working sequences of the organisation is quite well developed and skills incorporation is an important aspect of the same.
[bookmark: _Toc36053663]Chapter 3: Conclusion
From the above discussion, it can be said that the entire sequences of the working of the organization is very much required in the context of the application of the employee engagement sequences. The overall application of the same is very pivotal for the application of organisational growth sequences in the company. In the case of Premier Inn, the wide expanded network of presence requires effective consumer service for better survival and growth. For this sequences, the overall application of the condition regarding the working of the sequences is very much required. Keeping all these factors inconsideration, several measures of recommendations are also required for the effective working sequences of the organisation
[bookmark: _Toc36053664]3.1. Recommendation 1: Increased focus on the employee skill development 
The overall sequences of skill development are a pivotal issues process that require attention in issue in terms of the working sequences related to the condition of a developed organisational behaviour and application. In terms of the same, it is very much required for the company Premier Inn to increase the sequences of the overall working related issues and related employee skill development sequences. As seen from the above discussion, the issues related to the condition of industry development are quite high. The overall sequences require effective inclusion of the various integrated management sequences favouring the enhanced working prices for major employee skills development sequences. 
[bookmark: _Toc36053665]3.2. Recommendation 2: Improved condition of the working productivity through employee 
The sequences of employee skill development is also an important aspect and needs to be more industry based in order to build a proper shape of the overall condition related to the working sequences of the organisation. The sequence of improved work productivity requires inclusion of the condition related to the sequences of the overall development of the organisational working aetiology. Hence, Premier Inn needs to focus on improving the working sequences of the employees in order to increase the overall sequences of organizational efficiency. 
[bookmark: _Toc36053666]Chapter 4: Methodology
[bookmark: _GoBack]The current research will follow a secondary data collection method. This will help the research to take the assistance of different journals and existing researches to ground its base. In this context, this particular research will make use of different online journals, eBooks and authentic websites to gather the data from various resources. As per the views of the secondary research sequences is an important aspect that requires the working prodigy in a proper manner. As per the views of Johnston (2017), the overall working sequences of secondary research are quite important in the given condition as it will help in the increased working sequences of the credibility of the research in a proper manner. The overall working of the secondary research will be done, however through the sequences open sourced materials in research. Though the primary data sequences provides data and statistics in the form of the overall sequences of the condition would have provided major breakthrough in understanding the market analytics and provide a similar condition of the  overall working prodigy of the condition for research, the sequences of secondary research is quite applicable
The major advantages and disadvantages of the prices are described as follows
4.1. Advantages of the secondary research  
· The application of secondary research sequences is an improved technique as it will help in gaining wide range of view and perspectives that is required for the application of information related sequences in terms of the working  of credibility of the research (Sherif, 2018)
· The sequences of secondary research will help in the inclusion of the overall sequences of cost effectiveness in terms of the overall sequences of the research conduction sequences. As per the views of Blythe, Gonzales and Gonzalez (2016), the overall working sequences of cost effectiveness is very much  important for increased quality of the research
· The usage of secondary research sequences help in increased clarification of the overall working sequences of research questions. In the given research sequences, the overall working sequences of clarification of research is quite pivotal process of application.
· The easy accessibility sequences are also an important issue in terms of the overall working sequences of the conduction of the secondary research sequences. 
4.2. Disadvantages of the secondary research
· The sequences of conduction of secondary research often lacks precision as the overall sequences is mainly based on the general concepts or the overview sequences of the conduction of the research. In many cases, the applicability of the research sequences of primary mode, the precision is quite high and hence the credibility of the results also increase. However, the same is not the case in the varying sequences of secondary research.
· The sequences of information availability is quite inefficient as the overall views and perspectives vary a lot in the overall sequences of secondary research which  diverts the entire outcome of the research sequences a lot (Blythe, Gonzales and Gonzalez, 2016).  
· In many cases of researcher, the research can remain incomplete if the whole sequences relies on the version of secondary research sequences (Ploug and Holm, 2017). This is an important aspect as it will also affect the overall time period and cost effectiveness of the research on huge manner. Hence, the sequences of research is quite bland and is not preferable for issues related quantitative analysis of the concept of views.
[bookmark: _Toc36053667]
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