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A Review of the Value of Government supported Learning and Development Strategy for International Financial Services in Ireland

Background
The origin of the current Irish International Financial Services (IFS) Sector was the announcement in 1987 by the Irish Government of plans to establish International Financial Services Centre (IFSC) in Dublin’s docklands (IFSC, 2018). The IFS sector was potential growth industry for the Irish economy. Following changes in the financial regulatory environment in the US and UK, under the respective Reagan and Thatcher administrations the IFS sector gained more freedom to influence markets stimulating the sector to grow (Coggan, 2015).   The Irish desire in 1987 was to marry modern communications system and a highly educated population (IFSC, 2018), this mirrored the conditions that saw the rise of the British IFS sector (Coggan, 2015). A constant and dominant characteristic of financial services in Ireland, since 1987, is that of a single regulator, the Central Bank of Ireland (Brophy, 2014). A recent measure estimated that in early 2017, up to 100,000 people were employed in the broad financial services sector in Ireland, this is inclusive of insurance, and real estate activities (Skillnet, 2017). As in 1987 this sector continues to be influenced by Irish Government strategy. This study will examine another enduring factor of Irish IFS, the educated workforce and how supported by training and education policy they can bring value to the sector. 

Immediate Financial Services Educational and Strategic Context
More recently IFS in Ireland have been strategically directed by a government sponsored plan, IFS 2020 a Strategy for Ireland’s International Financial Services Sector 2015-2020.  It is supported annual by Action Plans detailing goals and outcomes. The overarching strategy recognises the necessity for partnerships, inclusive of education and training, between Government and Industry are required to achieve success (Irish Government, 2015). 
Evidence of increased IFS employment shows growth since 2015 (Irish Government, 2018), some success must be given to external factors (Harris, 2015), while the education is also accredited (Irish Government, 2018). However, societal change is necessary to achieve greater success to develop a lifelong learning culture to support business (O’Regan, 2016). This identified need for change is supported by a variety of government initiatives supporting IFS 2020, such as the National Training Fund (employed and unemployed training), Skillnet (workforce learning) and Springboard+ (accredited education), all are stakeholders in the development of this financial services sector.



Governance, Organisational and Delivery Stakeholders
There are three main areas in which the Irish Government support learning and development associated with the International Financial Services sector, these are;  
a. The National Training Fund (NTF) was established by the National Training Fund Act 2000 to raise the skills of those in employment, to give jobseekers relevant skills and to facilitate lifelong learning. 
b. Skillnet: A national agency with a collaborative approach working with business and employees toward a mission to facilitate increased participation in enterprise training and workforce learning addressing current and future skills needs. 
c. Springboard+: Offers free higher education courses for people who are unemployed and heavily subsidised third level fees (90%) on selected courses and programme for those already in education.
While there is union between these groups through strategic direction, evidential measurement of success is focussed on student enrolment and employment metrics. It could be argued that there is potential for a greater recognition of return on investment in these learning opportunities by using a different measurement framework. 

Measurable Data 
These stakeholders do not qualitatively measure value and do not employ reference of Intellectual Capital (IC) in their external communication. Their focus is on quantitative measures of learner engagement and job creation. An example is the citation of the creation of 6,900 jobs in financial services between 2015 and 2018 is prominently displayed as a measure of success in a review of IFS 2020, (Government of Ireland, 2018).
Marr and Schiuma propose the definition of IC as; 
“Intellectual capital is the group of knowledge assets that are attributed to an organisation and most significantly contribute to an improved competitive position of this organisation by adding value to defined key stakeholders” 
(2001)
This definition is at odds with the traditional measurement of value in financial services which is routed within the finance function,  Starovic and Marr identify this as a factor in misunderstanding value (2003). The developing IFS sector employs technological revolutions, the knowledge-based economy and other factors, which have brought recognition that successful companies excel at fostering creativity and creating new knowledge (Starovic and Marr, 2003), these are recognioble factors of the IFS sector in Ireland, where FinTech is a growing sub section (Government of Ireland, 2015 and 2018). 
The review of the National Training Fund published in August 2018, identifies that there is a lack of integration in accessing the value of training and education provided through the various schemes available (Indecon, 2018).  The best employment of resources for development the IFS sector must be holistically related to measurable performance and the identification of value. The National Training Fund report recommends that performance metrics should be expanded when monitoring programmes (Indecon, 2018), but does not specify how to achieve this. Earlier research has identified the need to consider employee knowledge as a factor is value assessment  (O’Regan et al., 2005). Broadening this outside the Irish context, intellectual capital management (ICM), is recognised as part of value to the organisation, this includes know-how, and experience (Dalkir, 2005). The understanding of Intellectual Capital in the context of IFS is key to the reinterpretation of value.

Research Questions
This research is specific to Irish IFS and the Government supported stakeholders that are active in the learning environment. Recognising this the research will address the following questions;
1. How can the value of Government supported Learning and Development Strategy for International Financial Services in Ireland be measured?
2. How can intellectual capital be measured for Irish Financial Services, in the context of training and educational initiatives?


Research Objectives
To answer the Research Questions five Research Objectives have been developed;
1. Explain the environment that the Irish International Financial Services sector operates. 
2. Identify and compare Government approaches to support Learning and Development Strategy for Financial Services in Ireland.
3. Evaluate the level and potential value of intellectual capital achieved by these approaches.
4. Synthesis objectives 1 (environment), 2 (initiatives) and 3 (intellectual capital) by identifying how intellectual capital can be assessed within the context of Irish International Financial Services. 
Final Objective
5. To create a framework that can be used to identify and measure the value of Intellectual Capital in Irish International Financial Services. 

Research Methods
This will be qualitative based research, where a literature review, will access conceptual models associated with IC, that will transfer to IFS. 
The three main data collection methods selected to support this research are; 
1. Literature review and with a documentary evidence review of reports associated with stakeholder performance
2. Semi-structured interviews spread between 5-10 managers and learners,
3. Detailed interview(s) of strategic level learning management
Literature Review: An initial review of IC frameworks has identified their varied approaches to assessing IC. One commonly used method is Tobin’s Q’s (Wang, 2015), while the long-standing relevance of this theory is recognised (Chung, 1994 and Wang, 2015), the compatibility with this study is non-transferable owing to the quantitative orientation of this model (Cao et al, 2018 and Fang et al, 2008).  
It is argued that there are few effective measurement techniques to assess the value of IC (Kannan & Aulbar, 2004). However, recognising the subsets of IC is a starting point that identifies the factors that make up IC and can be assessed. IC subsets are not uniformly recognised as measuring and assessing the value of IC is complex and cannot be accurately or fully recorded by traditional accountancy frameworks (O’Regan et al, 2005) Two widely agreed subsets are; Human Capital and Structural Capital (Bontis, 2004). The inclusion of a third subset is an area for debate, but many research based publications gravitate to Relational Capital (Asiaeia & Jusohb, 2017 and Chalhal & Bakski, 2016), which has an emphasis on external relationships (Starovic & Marr, 2003). 
Carrying forward the subsets of IC a model for consideration in this study is the Knowledge Management Readiness Model, a proposed framework where People, process, and technology are measured and correlated with social and financial measures (Kannan and Aulburs 2004). This framework is of interest as it assesses and measures social outcomes, this is of interest to this research as it offers an alternative measurement tool. This model thus presents the opportunity to adapt an existing framework of measure for IC in Irish IFS.   
Interviews: When collecting data an approach of Positivism will be employed, based on Silverman’s assertion that data should be independent of the researcher (2013) and should be focused on facts (Ikeda, 2007). Using such a dialogic approach as an interview will require interpretation, the study will benefit from a multi-source contribution to data collection and interpretation. Learners and managers will offer different perspectives on learning opportunities and how they are interpreted in organisational management structures. 
It is probable that other data will present itself during research, such as reports and industry commentary, which could contribute to the literature review or influence the direction of subsequent interviews. 
    
Ethics
The principles of ethical research have been explored by the Framework for Research Ethics, (FRE) (ESRC, 2010). These six-core principle of FRE ethical research can be summarised as; (1) assurance of integrity, quality and transparency, (2) informed consent, (3) confidentiality and anonymity, (4) voluntarily participation, (5) avoidance of harm to participants and (6) identification of conflicts of interest. 
The planned research methods involve a dialogical and positivism approaches, which present the potential of risk to both the interviewee and researcher as this requires much interpretation. To mitigate and using lessons of action research where interviewees could be vulnerable to risk, Kaiser proposes that the informed consent process is critical (2009). Informed consent will thus be a feature of the research plan to avoid risk (Siouto, 2008). Using the principle of dynamic informed consent, should the orientation of investigation change the rights of interviewees can be protected by a review of their contribution and involvement in the research. Prior consideration of Professional, Legal and Economic Risk will be applied and assessed for each interview.  
Applying the UWTSD Research and Ethics code of practice (2017) data will be maintained and shared in accordance with appropriate legislative, regulatory and ethical requirements. As such, data produced from this research will stored and maintained ensuring that it is accessible only to those who require it, as such it will be retained and securely stored by the researcher until such time as the research is completed, upon which it will be securely deleted or disposed of. 
By applying the FRE and the UWSTD code of practice to the research for this project there is a level of assurance that the quality of the research is matched with integrity while being recognisable independent and impartial as the author does not have existing relationships with the research stakeholders.

Personal Bias
The author has a background of employing constructive alignment in educational development. As such there is likely to be an emphasis on the review of outcome based approached within stakeholder strategies and policies. 

Reliability of Study
The consistency of a research this study will be measured against appropriate studies from comparable industry and other countries. This will include comparison to education in the Irish insurance sector and the examination of IC, in peer reviewed publications.

Research can often begin with untested ground assumptions (Morgan & Smircich, 1980), the assumption of this study is that value can be measured. The reliability of this study will be determined by the ability of the research to identify and adapt an appropriate framework to assess value.  In time should the findings of the research be replicated by other studies a level of reliability can be recognised. 

Resources
The resources required for this study are all available to the student researcher. Contact with interviewees will be from existing contacts and through contact with higher level managers identified through their public profile. The digital resources required to record interviews for transcription are assessible, while it is expected that all interviews will be conducted within central Dublin, a location accessible by the researcher. 

Timeline
The proposed timeline for completion of individual elements of the project is outlined below.
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Conclusion
This research will examine Irish IFS sector, with a view to identify how IC can be measured in the against the context of a Government IFS 2020 strategy and supporting training and educational government policies. This will be achieved by employing a qualitative research approach. This will pose challenges in selecting how to measure the value. These will be tackled through a comprehensive literature review to identify an appropriate and adaptable IC framework than can be placed against the Irish IFS sector.  The results of the research are of value as there is no comparable research focusing on Irish IFS. Further value can be achieved by examining overarching strategy and policies and their support value creation. 
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