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Executive summary
My business idea is to start a babysitting service for local families. I will look after children when their parents are busy, working, or going out. I want to provide a safe, friendly, and reliable service that parents can trust. I want to start this business because when I was younger, I used to look after my sister's children. This gave me experience caring for children and made me interested in babysitting. I enjoyed spending time with them and helping to look after them, so I thought starting my own babysitting service would be a good idea.
Business idea
I will offer babysitting services to parents who need someone to look after their children. I can provide childcare during evenings, weekends, and other times when parents need help.
Target Marketing
My target customers will be parents and families with young children in my local area. This includes parents who work late, have plans, or need childcare for a few hours.
Products and Services
· Looking after children safely
· Preparing simple meals and snacks.
· Helping with homework.
· Playing games and doing activities.
· Helping children get ready for bed.

Marketing
I will advertise my service through social media, local community groups, and word of mouth. I will also encourage satisfied customers to recommend me to their friends and family.
Community Support
My business will support the local community by giving parents a reliable childcare option. This can help parents work, study, or attend important appointments while knowing their children are being cared for.
SWOT Analysis
Strengths: Flexible, affordable, and personal service.
Weaknesses: I will be starting the business on my own.
Opportunities: I can gain more customers through recommendations and grow the business in the future.
Threats: There may be other babysitters and childcare services nearby.
Financial plan
will charge customers an hourly rate for babysitting. My main costs will be travel, activities, and basic supplies for the children. My aim is to earn a regular income while keeping my prices affordable for families.
Conclusion
In conclusion, my babysitting business will provide a useful and reliable service for local families who need safe and trustworthy childcare. My main goal is to build strong relationships with parents by being responsible, caring, punctual, and professional. I will make sure that children are well looked after, feel comfortable and enjoy their time with me. I understand that parents need to feel confident leaving their children in someone else’s care, so their safety and happiness will always be my top priority.
If my business is successful, I hope to gain more customers through positive reviews, recommendations and word of mouth. I would also like to expand my services in the future to meet the needs of more families in my local area. This could include offering more flexible babysitting hours or looking after children of different ages. Overall, I believe that with good organization, hard work, and a caring attitude, my babysitting business has the potential to grow and become a trusted service within the community. I am excited about the opportunity to help families, gain experience, and develop my business skills while providing children with a safe and enjoyable environment.
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[bookmark: _Toc13939043][bookmark: _Toc258158092][bookmark: _Toc723692817]Overview of the business idea
My business idea is to start a babysitting service for local families who need someone they can trust to look after their children. The service will provide childcare when parents are working, studying, going out, attending appointments, or simply need some extra help. I will offer flexible babysitting times, including evenings and weekends. The main service I will offer is looking after children in a safe and caring environment. This can include preparing simple meals and snacks, helping with homework, playing games, doing activities, and getting children ready for bed. I will make sure parents know what their children have been doing and keep them updated when necessary. The business will be managed by me. First, I will be responsible for arranging bookings, communicating with parents, looking after the children, and managing the money (Mariotti and Glackin, 2016). If the business becomes successful in the future, I could employ other trusted babysitters to help with the service. I plan to start the business as a sole trader because I feel like I can manage running the business by myself. Community support is an important part of my business idea. By providing a reliable and affordable babysitting service, I can help parents in my local community balance childcare with work, education, and other responsibilities (Collavo, 2023). I also want to build good relationships with local families and provide a service that they can trust. I'm also going to try to make the business environmentally friendly where possible. For example, I can use reusable toys and activity materials (Collavo, 2023). Overall, my aim is to build a small babysitting business that parents can rely on. I want to provide good childcare, earn income, and help families in my local community at the same time.




[bookmark: _Toc665288352][bookmark: _Toc819448004][bookmark: _Toc601748574]Market Research
I would offer my babysitting service to families in my local area. There are already other babysitters and childcare services, so I would need to make my service reliable, affordable, and flexible (Barringer and Ireland, 2019). Online childcare platforms also allow parents to find and compare babysitters, so this would be one of the main types of competition.   @care.com

There are rules about childcare and safeguarding that I would need to follow.
Some parents may have a limited budget so I would need to keep my prices affordable.
: Families may need babysitters when parents are busy with work,school, or other activities.
 use social media and online messaging to advertise my service and communicate with parents.
 I can use social media and online messaging to advertise my service and communicate with parents.
 I can use social media and online messaging to advertise my service and communicate with parents.
: I need to make sure I follow the rules for looking after children and keep them safe.
: I can reduce waste by using reusable toys and activity materials instead of buying disposable items.

P-There are rules about childcare and safeguarding that I would need to follow 
E- some parents may have a limited budget so i would need to keep my prices affordable 
S- families may need babysitters when parents are busy with work, school or other activities 
T- use social media and online messaging to advertise my service and communicate with parents. 
E- I can reduce wasting by using reusable toys and activity materials instead of buying disposable items.
L- I would need to make sure I understand the legal requirements for babysitting, including insurance and safeguarding.

Competition
My main competition would be other local babysitters, childminders, and online childcare websites (Barringer and Ireland, 2019). Websites such as Care.com connect families with childcare providers and allow parents to look for caregivers based on their needs.
I would try to compete by offering flexible hours, reasonable prices, and a friendly personal service (Barrow, Barrow, and Brown, 2021). Building trust would also be important because parents want to feel comfortable leaving their children with someone. I could build this trust through good communication, recommendations from customers and appropriate childcare training, and checks.
Overall, there is competition in the babysitting market, but I believe a small local service can attract customers by being reliable, flexible, and easy for parents to communicate with. (Barringer and Ireland, 2019) 
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I will use social media, such as Instagram and Facebook, to advertise my babysitting service to local parents (Barrow, Barrow, and Brown, 2021). I will post my prices, availability, and contact details.
I will also use posters and leaflets in local areas such as community centers and libraries.
I could also offer a discount for first-time customers to encourage people to try my service (Mariotti and Glackin, 2016).
This channel works because parents can discover the babysitting service through local Facebook groups, Instagram posts, and short videos. Social media allows the babysitter to share services offered, availability, qualifications, childcare experience, and testimonials from satisfied customers (Barrow, Barrow, and Brown, 2021). Local parenting groups can also help reach families in the surrounding area. A mouth of words recommendation also works too because parents are trusting someone with the safety and wellbeing of their children. Recommendations from friends, relatives, neighbors, and other parents can provide reassurance and help build confidence in a babysitter. Satisfied customers may recommend the service to other families. Data to support this choice: The number of new customers who say they heard about the babysitter through a recommendation, the percentage of customers who book after receiving a referral, Customer reviews, repeat bookings, and referral rates.

Demographic Segmentation
· Age: Mainly parents and guardians aged 25–45.
· Gender: Mothers, fathers, and guardians of all genders.
· Income: Low-, middle-, and high-income households that can afford babysitting services.
· Family status: Parents with babies and young children, typically aged 0–12.
· Occupation: Working parents, students, professionals, and self-employed individuals who need childcare support.
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I would need around £600 to start my babysitting business (Barrow, Barrow, and Brown, 2021). I would use my own savings because I would be starting the business by myself and do not need a large amount of funding. (Mariotti and Glackin, 2016)
My main costs in the first month would be:
· £150 – insurance
· £100 – toys and games
· £75 – first aid and safety equipment
· £75 – posters and leaflets
· £50 – social media advertising
· £150 – emergency and other costs
This funding would help me set up the business and make sure I have everything needed to provide a safe service.
Table 1. Income projection
	income source
	Calculation
	Total 

	Babysitting for Family 1
	10 hours × £10 per hour
	£100

	babysitting for Family 2
	8 hours × £10 per hour
	£80

	Babysitting for Family 3
	6 hours × £10 per hour
	£60

	Total forecast income
	24 hours × £10 per hour
	£240
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