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Executive summary
This particular paper will be focusing on analysing the business operations of Tesco in relation to the strategic management of the organisation. The way in which organisation beliefs, attitudes and value systems within an organisation impact the workplace behaviour of the company will be critically analysed. In addition to this, the impact of the covid-19 pandemic will be evaluated to formulate different strategies that can help the organisation in obtaining a better foothold in the post-pandemic phase.
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[bookmark: _Toc100088435]Part 1- Individual Business Report
[bookmark: _Toc100088436]Introduction
The word organizational beliefs refer to the set of beliefs that the members of a particular organization start developing as a shared belief around what they think is right and what it should look like. These members interact among themselves and then have a particular set of beliefs and assumptions which eventually leads to successful results and also affects the culture of the organization to the changing environment. The other factors which are important here are the attitudes and value system.
The company that has been chosen here is Tesco it is a trading company in Britain, England where the multinational groceries and general merchandise are sold at retail prices on a very large scale all over the world. The headquarters are primarily located in Hertfordshire, United Kingdom. It can be also said that it is one of the largest retail companies in the world which can be measured by the gross revenues and even the 9th largest retailer in the whole world measured by the final revenue. The company has diversified areas which include the retailing of some items such as books, clothing, furniture, electronics, telecoms, and other services which include Internet services and software programs. 
[bookmark: _Toc100088437]Academic management models
There are many academic models which are essential and applicable for both business and also for academic purposes. There are five main models which have been critically picked up to help people use the important ones for improving their careers (Aryati, ET AL., 2018).  Kurt Lewin’s Change Management Model, Maslow’s hierarchy of needs, the deeming cycle, smart, and the five disciplines are the five main models which form under the management development skill.
Kurt Lewin's Change Management Model: There are three basic steps to be followed to understand this model fully. The first step abides by knowing the details of the change that will take place in the management. This can be related to the individual need or the team that the individual is working in. Then comes the unfreeze stage where one needs to communicate enough to improve the productivity of the system and also create enough awareness at the beginning of the process. The second step is a somewhat tough change. There are new behaviors and new methods that take place in this step so there are better results (Bannay, et al., 2020). The third step is freeze or refreezes which means that if the steps are followed perfectly for over a month, they can be enough quantity of production and also useful change that will take place and be implemented. 
[bookmark: _Toc100088438]How do organizational beliefs, attitudes, and value systems affect workplace behaviour?
The organizational behaviour in Tesco is a part that is used to identify and learn more about the behaviour of the different employees working in the environment. In the initial stages, this is made up of the micro-level, mesa level, and macro level. Moreover, this particular term is applied to create an efficient business environment or organization by using these methods. This method is mainly used to maximize the output from the different individuals of the company and compare the structure and cultural output later to find a strong relationship and identification between the two for better organizational performance. It is important to highlight the number of users that comes with the different leadership styles in an organization and later explain the theories of these management programs which are influential for the organization, especially in their finance sector. The company is well known for its services in areas over 2002 3000 employees all over the world. Tesco was therefore falling among the best companies in the year 2013 with its female employees constructing 50% of the workforce (Jena and Memon, 2018). The organizational beliefs and the leadership styles motivate many other theories which are important in our workplace.
This set of organizational beliefs leads to many attitudes that form among our workforce. The company has individuals who are successful in acquiring certain levels of attitude from the different sources available to them to point out the stressful factors and the alternative solutions to them. Although, these attitudes are not inherited by position but only achieved through experience and hard work. The responses were given to the people and the issues evolve more and more over time but it eventually gets solved within a stipulated time. There are two major influences on the development of attitudes which are the direct experiences of the individual working in an organization like Tesco and social learning, which means that the individual has been shaped and experienced by the seniors and the managers of their departments who helped them have enough knowledge to be a part of the effective workforce (Kancharla and Dadhich, 2020). There are certain core competencies of the company which include the maintenance of sustainable strategic plans in the long run. These plans aim at overseeing the financial and customer strengths that are present. The term Co competencies of Tesco means that it is the source of success for the business and the company (LeBreton, et al., 2018). It offers the company one competitive advantage that is needed to be grabbed at the right time, among the other businesses and companies present in the competitive market. In this case, the attitudes of the individual must lead them to make strategic plans for achieving these goals.
The set of organizational beliefs and the attitudes that form affects the value system of the workplace and the behaviour of the employees respectively. Sometimes, there might be situations where it can be seen that another person is at a high valued rank with more reach in the workplace whereas someone working more for some time has been promoted to a lower position than them. This creates a sense of negative competitiveness in the workplace and also the behaviour of the employment is hampered. Values are very important for influencing individuals' behaviour where the negative set of behaviour and values can be proven to be very bad for both the employee and the company. There are attitudes and behaviours which is directly proportional to the values of the whole system and the influence of those on the attitudes and behaviours of the employees working in the company (Ma, et al., 2019). In simple words, this can be explained that if the character of the employee is dug deep there are understandings of individual concepts which can determine the working of the employee in a particular way. They have the liberty to go on the other way or use some other steps to achieve their targeted goal.  The company is developing I sustainable growth idea which will identify the different facts behind the application of the management methods and also organizational beliefs and attitudes in the fields of health, education, development of the different nations politically and economically.  The theory value that is present in the system is a huge part of the culture of the organization which helps it to be recognized by the different businesses, investments, or individuals or groups. The main objective of the study primarily focuses on the different values of leadership and the method by which the results will affect and create different circumstances to be looked into. These are the reasons why Tesco is currently one of the most reputed brands that follow a systematic and successful dynamic approach using the value system and the impact of the Organizational beliefs and cultures on the same for sustainable development (SimanTov-Nachlieli and Bamberger, 2021). Simultaneously, the company keeps researching the different aspects of the needs and desires of the leader and manager of the organization to understand the set of values, attitudes, and beliefs more practically with effective leadership.
The point where Tesco makes a difference is the way how it captures small things to be noticed and tries to make a big difference with the issues that the customers and the colleagues of the company face, utilizing the different communities and creating a virus society that they can care about and also include in the process. The company focuses on these little things every day to link the different important strategies and contribute to the global initiatives together. However, the motivations that the employees get can be a bit interesting. The company tries to offer both motivational factors and hygiene to the employees with their perfect amount of support and also get the best outcome for them (Tezel and Giritli, 2019). It is important to mention that every working pattern is different from the other. 
Certainly, this will impact the company and also the people who are employed under it. One thing to mention and also which will eventually be observed is the fact that everyone associated with the company will receive a higher benefit adds disposable income with them. 
[bookmark: _Toc100088439]Impact of covid-19 on organisations
The covid-19 pandemic had a significant influence on almost every type of Organisation in the international business market in 2020 and 2021. The operational units had to shirt themselves down because of a lockdown that was imposed as the covid-19 virus was constantly spreading and increasing the total number of deaths. The majority of the company’s focus on shifting the operations from physical units to virtual units in order to maintain the business (Loske, 2020). The global economy was also significantly impacted by almost every Organisation in every corner of the world was impacted. Some of the major impacts that covid 19 had on the operations of Tesco include a fall in the total number of sales, a reduction in the profit margins and the overall revenue. It has become important for the organisation to focus on implementing different types of strategies so that the operations can be brought back on track after the covid-19 pandemic in the post-pandemic phase. 
[bookmark: _Toc100088440]Recommendations for the organisation to mitigate the challenges of post-pandemic
The following are the recommendations with which Tesco will be able to mitigate the challenges that are present in the post-pandemic phase of business:
Developing a clear vision and communicating it effectively:
It is recommended to the organisation to focus on the development of a clear vision that will provide a positive environment of working for the employees as well as a positive environment of business for the consumers (Opute et al., 2020). This also recommended to the organisation to focus on using different communication channels in order to communicate this particular strategic vision of the business and also obtain feedback from the consumers as well as the employees. 
Developing a hybrid system of working
Although the company operates in the retail market where the majority of the functions are conducted physically, there are certain functions of the organisation that are present in the internal Management which can be operated with a hybrid system of working in which both virtual and physical ways of working can be implemented (Sharma et al., 2020). This particular strategy was recommended to the organisation because there will be a number of employees in the post-pandemic phase who might not be willing to join the organisation physically just after the covet-19 pandemic. This will ensure that the satisfaction of the consumers is kept in mind while developing the organisational and management strategies of the company. 
Providing training to the managers before the employees:
In order to implement the changes that the company will be focusing on developing, change management is one of the most important factors in the post-pandemic phase (He and Harris, 2020). It is recommended to the organisation to provide training to manage yours before the employees because managers are one of the most important stakeholders who can help in the development of the employees eventually. If the skill sets of the managers are not appropriate, it might increase the difficulties in challenges for the organisation in order to implement the change efficiently and experience the least amount of resistance from the employees. 
Focusing on encouraging inclusion
It is recommended to the organisation critically focus on the development of inclusive practices within the organisation. These practices will help in making sure that the employees are involved in the business operations more efficiently and also their presence is considered within the decision-making processes (Goswami and Chouhan, 2021). It will help in making sure that a sense of belongingness can be developed within the employees and make them feel that their opinions matter to the organisation. This particular strategy will be one of the most effective ways in which the company can focus on increasing the retention level of the employees to hold back the best possible employees within the organisation and obtain a better competitive advantage
Understanding the perspectives of the employees regarding change
While implementing the change it is recommended to the organisation to focus on obtaining the perspectives and opinions of the employees on how they want the organisation to implement different types of changes. This is significantly related to the recommendation of focusing on inclusion but it will also help the organisation in making sure that the opinions of the employees regarding how they want the company to change certain working aspects to align with the changing business environment are achieved (Dannenberg et al., 2020). It will help in making sure that the changes that the management is focusing on implementing can significantly align with the needs and wants of the employees. It has been seduced that when a particular company focuses on implementing change according to the needs of the employees, it results in the least amount of resistance and also a better opportunity of maximizing the performance of the employees in the organisation
Development of two-way communication channels
It is significantly recommended to the organisation to focus on the development of two-way communication channels within the organisation for the internal management as well as the external management. On one hand, it will help in making sure that feedback from the employees can be considered regarding the management and operation so as to bring improvement in terms of managing the internal aspect of the organisation (Sharma et al., 2020). On the other hand, it will also provide the company with an opportunity to obtain feedback and comments from their customers so as to bring improvement within the external operations of the organisation to provide better services and products to the consumers. In order to develop a two-way communication channel within the external environment of the business, it is recommended to the company focus on communicating with the help of social media channels. 
Implementing better technologies
During the past 2 years, there have been a number of improvements implemented in relation to the technology that is present in the supermarket retail industry. It is therefore recommended to the organisation focus on implementing these technologies because it will provide the business with an increased opportunity of manufacturing better products and services that are offered to the consumers (Bhatti et al., 2020). It will also help in the development of better management practices within the organisation and also analyse the performance of the employees more efficiently. 
[bookmark: _Toc100088441]Conclusion
The overall analysis shows that Tesco is one of the leaders of the market in the United Kingdom’s retail industry and also has gone far over time. The company fully uses the resources available to it in the best manner possible and also the company has expanded outside the borders to Europe and Asia.

[bookmark: _Toc100088442]Part 2: Reflective Journal
[bookmark: _Toc100088443]Reflection using Gibbs reflective cycle
The following is a reflection that I have obtained from the learning courses that I have been a part of. The reflection will include the detailed study and the knowledge that I have obtained from the 9 weekly learning and teaching sessions that are related to developing workplace critical thinking. In the following reflection, I will be using the Gibbs reflective cycle model in order to understand different areas of my reflection and how I can improve my skills and competencies in future. 
Description: 
During the nine weeks of learning, I have been able to obtain a significant amount of knowledge in relation to the ways in which organisations can focus on developing critical thinking within the workplace. Learning module in 9 weeks provided me with knowledge regarding different leadership and management models as well as styles that can help in the development of organisations. The study has also provided me with an in-depth understanding of critical thinking and how it can be advantageous for different individuals as well as organisations in a particular business environment. I have also been provided with the knowledge of different ways in which critical thinking can be developed within organisations and the ways in which it can help in improving the environment in which employees work in a particular company. The overall learning module as a whole provided me with the knowledge regarding leadership and management in an organisation and the racer in which critical thinking can be developed in a particular organisational workplace. The details regarding different skills that are related to leadership and management in a company have also been covered by the module. 
Feelings: 
Skills regarding leadership and management have always been one of the major topics of interest for me in my academics. At the initial stages of the learning module, I was really excited about the learning because it was an opportunity for me to develop my relationship and management skills. The learning module in 9 different weeks helped in providing me with information regarding critical thinking. I also felt a bit nervous at the initial stages of weeks two and three because the concepts were relatively new to me. This was one of the primary reasons why I was feeling nervous in the initial stages of my work. However, once I started actively taking part in the learning modules, I was able to overcome my nervousness and slowly I was able to obtain the confidence of understanding different areas that are presented in the learning and implemented in real life. I also build confidence when relating the study modules with real-life experience and the data that is present regarding different organisations and their workplace critical thinking. In certain areas but I was focusing on learning something that was not within my compatible environment of learning, I was also feeling confused but I focused on evaluating these aspects and tried to become more flexible and adaptive to overcome the confusions that were present in the study. Due to this confusion, I was not able to obtain an in-depth understanding of some of the skills that were taught to me in the study material. In this particular study, the overall feeling was significantly exciting for me because I was able to learn different parts of leadership and management in a workplace and how to implement critical thinking. I believe that critical thinking is one of the most important parts of leadership and this particular paper has helped me in the development of that skill. 
Evaluation
The initial weeks of, the study module included information and studies regarding different types of skills that are present in leadership and management in a workplace. These aspects of the learning went significantly well and can be considered as one of the most effective aspects of the learning in the overall module of the study. In this particular paper, the areas of learning which are related to the skills that I had ideas about went the best because I was able to enhance my understanding of those skills which eventually help me in the development of my personal skills as well. The major areas that were related to critical thinking in a workplace also went positive because I had a significant interest in these and had studied them before due to the interest that I had in them. However, certain parts of different management and leadership skills are present world hot in the study module which I did not have any significant idea about at the initial stages, due to the nervousness that I had. This is the area that has not gone well because I was not able to obtain a high amount of knowledge at the initial age because of my confusion. Since I was not able to achieve the initial understanding during the week of the module learnings, this resulted in a significant loophole in my understanding of the overall week in relation to certain skills that had related to management and leadership. 
Analysis:
It can be analysed from the evaluation that I was able to obtain a maximum amount of knowledge in relation to leadership and management skills which I had an idea about beforehand as well as critical thinking. One of the major reasons behind these areas going significantly well in the overall studying module is my confidence when I was studying them and my interest level which made me focus more on understanding these aspects. I have been able to critically understand why critical thinking is important for an organisation and workplace and I could also relate to the real-life experience that is present in the real-time data of different organisations. However, there were certain areas that did not go significantly well because of my nervousness in the initial stages. I felt significantly nervous when there were areas that I did not have any idea about because these areas for new to me and I had a fear that I would not be able to effectively perform. Although I had been able to make sure that in the little stages I could focus more on understanding to obtain better knowledge from the learning materials, there had been certain loopholes at a present in my understanding because of the lack of focus in the initial stages due to the confusions and the nervousness. It can therefore be analysed that some of the areas when significantly well in the statue because I had been able to focus because of my high interest in those areas but some of the areas that word due to me required more focus. It was important for me to make sure that the confusion could have been cleared at the initial stages so that in the long run do not impact me. However, the lack of strategies to mitigate the confusion at the initial stages results in different types of loopholes in the overall understanding of the study. 
Conclusion
From the overall analysis that has been conducted in this particular reflection study, it can be critically concluded that some of the areas went significantly well because of the high level of focus that I was able to invest. The primary reason behind the areas going significantly well is the fact that these are the areas that I have a significant interest in and I have focused on studying some of them initially before going for the study. It can also be concluded that there were different areas that I should have focused on that could have provided me with an opportunity to make sure that I can obtain maximum knowledge from the study that has been conducted in 9 different weeks. I will have to focus on developing the sum of my skills in relation to communication and other factors that are necessary for a student to develop in order to clear the confusions that appeared while taking part in different study modules. 
Action plan
In order to make sure that improvements can be implemented in future regarding obtaining knowledge from study modules, I will be focusing on developing my communication skills. Communication skills will allow me to make sure that I can clear the confusions that I come across while studying topics that I do not have an idea about. I will also focus on developing my decision-making skills because it is important for students to make different types of decisions in different situations where negative feelings usually occur. It will also be important for me to develop my research skills so that I can ensure that I can achieve a wider perspective of knowledge and understanding regarding different topics in the study modules. As a whole, these skills will help me in making sure that I can achieve the maximum amount of knowledge and understanding from the overall study that I take part in my academics. 
[bookmark: _Toc100088444]Personal development plan
The following are the ways in which I will be focusing on the development of the skills and implementing different strategies which will provide me with an opportunity to improve my understanding in future learning modules:

	Areas to improve
	Strategies
	Resources
	Time frame

	Communication skills
	In order to develop my communication skills, I will be focusing on taking part in different training modules and programs that are related to providing training to develop communication capabilities. Lottery focus on developing my capability to explain my perspective clearly but also active listening skills that are included in the communication competencies. 
	In order to develop my communication skills, I will be taking the help of my teachers and the trainers of the training programs that are related to the development of communication competencies.
	I will be focusing on achieving effective communication skills within 4 months of implementing the strategy. 

	Reasoning skills
	In order to develop my reasoning skills, I will be focusing on socializing with others to ask them to understand their perspective. In addition to this, I will also focus on questions in the areas where I feel that I have confusion. 
	In order to develop my reasoning and questioning skills, I will be taking the help of my peers and friends who can provide me with a wide amount of knowledge and perspective regarding different things. I will also focus on taking the help of my professors by asking different questions that are related to the study to make sure that I can obtain the answers for the areas that I feel are confusing. 
	In order to develop my reasoning skills, I will be taking a time of 3 months after implementing the strategies that have been discussed. 

	Decision-making skills
	In order to develop my decision-making skills, I will be focusing on breaking down different problems into smaller pieces and finding potential solutions for them. In addition to this, I will also focus on studying different types of data and also papers that focus on making a similar type of decision to understand their style of decision making and obtain effective knowledge as well as abilities from the analysis. 
	For developing my making skills I will be focusing on taking the help of my family and friends. They will be able to provide me with significant knowledge about whether I am able to make decisions effectively in relation to the situation that I am experiencing
	I will focus on developing my decision-making skills within 6 months of implementation of the strategies for the development. 
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