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[bookmark: _Toc159066004][bookmark: _Toc150956906]Executive Summary
 	The Seacrest Lodge which was considered great vacation spot, is losing revenue, bookings, and satisfied customers because there is so much competition in the coastal area. Infrastructure that is outdated, lack of quality of service and approach to change with changing customer needs are some of the most noticeable effects. Eco-friendly programs, advanced technologies, and themed packages can have a positive effect on tourists. A good plan needs support from everyone on the team, enough tools, and clear communication. For long-lasting growth, it is important to keep an eye on key performance factors all the time and make changes to the plan as the market changes. The Seacrest Lodge can get back on its financial power and become a famous tourist spot again if it steps up and comes up with new ways to solve its problems.
[bookmark: _Toc159066005]Understand the Purpose
 	The key purpose of this assignment is to evaluate both the financial viability along with the primary purpose of a turnaround strategy for the Seacrest Lodge. The main purpose of this assignment is to financial performance of the lodge for over three years. 
[bookmark: _Toc159066006]Introduction
 	The Seacrest Lodge has been a place where people go to relax in style and peace. The lodge is located near a coastline that play a role of flourishing destination for the visitors. Currently, the lodge is facing decline in its financial performance and profitability as well. The Seacrest has to compete with newer beach hotels for customers as people wants change over time, which makes it harder for the lodge to give its guests the one-of-a-kind experiences they want. The fact that customers are complaining about the worsening service and out-of-date features of lodge makes it clear that something needs to be fixed right away.
[bookmark: _Toc159066007]Scope and Objectives
 	The assignment will evaluate how profitable the lodge was over the last three years and try to figure out why it is now making less money, taking into account the market and current events. The goal is to come up with a turnaround strategy to fix the finances of lodge and make it the popular tourist spot it used to be. The assignment will discuss the financial analysis over the last three years as well as present a financial projection after the implementation of turnaround strategy. Also, risk assessment involved in the strategy will be discussed in the assignment.
The key objectives that aims to achieve includes; 
· To explore the financial performance of the Seacrest Lodge over the past three years.
· To examine the main reasons which decline the profitability of the lodge.
· To develop an appropriate turnaround strategy that revitalise the health outcomes.
[bookmark: _Toc150956908][bookmark: _Toc159066008] Financial Analysis
[bookmark: _Toc159066009][bookmark: _Toc150956909]Income Statement 
 	During the observed time period, the revenue of The Seacrest Lodge dropped from £1,200,000 in 2021 to £950,000 in 2023. On the other hand, operating expenses went up from £900,000 in 2021 to £1,100,000 in 2023. The net income dropped through the years from 2021 to 2023, going from £300,000 to -£150,000. The big drop shows how hard it is for The Seacrest Lodge to make money when costs are going up and income is going down (Aini et al., 2020).
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[bookmark: _Toc159066010][bookmark: _Toc150956910]Balance Sheet 
It has been analysed that there is a decline in the total assets of total assets of The Seacrest Lodge. Like, it was previously £2,150,000 in 2021 and calculated as £1,850,000 in the year 2023. In addition, the value of property and equipment is calculated as £2,000,000 in 2021, which shows a dropped of £1,800,000 in the year 2023. This is because of ongoing financial issues, and the debts of the company barely increased (Aqel, 2021).
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[bookmark: _Toc159066011]Key Financial Ratios
ROA = Net Profit / Total Assets:
	For 2021:
	13.95%

	For 2022:
	7.08%

	For 2023:
	-8.11%


 	The Seacrest Lodge had a return on assets (ROA) of 13.95% in 2021. Return on assets (ROA) dropped to 7.08% in 2022 and then to a negative 8.11% the next year. This is because of falling profits and possible flaws in managing assets.
ROE = Net Profit / Total Equity:
	For 2021:
	48.39%

	For 2022:
	25.86%

	For 2023:
	-50%


 	In 2021, the Seacrest Lodge had a very good return on equity (ROE) of 48.39%, which showed that it was making profit compared to its equity. After falling to 25.86% in 2022, a negative return on equity (ROE) of 50% in 2023 shows that the business is becoming less profitable and having financial problems.
[bookmark: _Toc159066012]SWOT Analysis
	Strengths
	Weaknesses

	· There are beautiful beaches and views that are easy to get to from the Seacrest Lodge, which is placed along the coast.
· The reputation of the Lodge has been built by its regularly high standards of cleanliness, friendly staff, and comfortable rooms. 
· The guest who will stay at The Seacrest Lodge will get great service and a beautiful stay.
· Resort guests can enjoy the beautiful pool, relaxing spa treatments, and delicious food served on-site.
· The lodge staff is very proud of being the best at being friendly and helpful because they work so hard and are so skilled.
· The dedication of the staff to offering personalized service makes sure that guests are always satisfied and builds long-lasting relationships.
	· The Seacrest Lodge is attractive, but it only has a few rooms, so it cannot handle a lot of people at once which means it can lose chances of making more money during busy times.
· It is hard for the business to stay profitable because its income streams are very sensitive to changes in the number of visitors.
· Since the lodge depends on tourists for its income, it can be hurt by changes in customer demand and economic downturns.

	Opportunities
	Threats

	· The Seacrest lodge can make more money and be more competitive by finding ways to improve its services or provide more living choices.
· It can get more guests and make more money this way. Eco-friendly projects or outdoor travel, will make more people want to stay at the Seacrest Lodge.
	· There are other great places to stay in the area rather than The Seacrest Lodge. 
· If the customer behaviour changes and the market goes down, The Seacrest Lodge can lose revenue.
· Some of the common problems that the area has to deal with are flooding, water damage, and land loss.
· Because of these risks, people will not want to come as often, which means less business.



[bookmark: _Toc150956918][bookmark: _Toc159066013]Market Analysis	
 	In the UK, the hotel business is worth about £91 billion and employs more than 330,000 people (Statista, 2024). The whole business is made up of the tourism, food and drink, and leisure areas. There are estimated 71.3 billion pounds in the hotel business in the UK in 2023 (Statista, 2024a). As of now, this is more than the £59.3 billion that the ONS forecast for 2020 (Statista, 2024a). However, the hotel business in UK is still worth less than its £103.8 billion level before the pandemic. In the UK, the location of the hotel, their cost, the services they offer, and how satisfied their customers are in general all vary a lot. This makes the hotel business very tough to get into. Boutique hotels, eco-friendly inns, and other smaller, more personal places are becoming more popular as more people look for unique places to stay and unique experiences (Boto-García et al., 2021). Online booking services are having an impact on traditional hotel chains. More and more customers, including families, teens and young adults looking for fun, business travellers, and people on vacation, care more about how easy it is to get to and how delightful the stay at the place is (Baki, 2020). Guests have better stays with modern features like smartphone check-ins and personalized ideas. When considering Seacrest Lodge it is a great place for people with pets or people who want an exciting trip. 
[bookmark: _Toc159066014]Turnaround Strategy
 	The Seacrest Lodge can utilize multiple tactics such as thorough market research in order to restore get recognized as the superior destination in the competitive hospitality industry. For instance, by introducing novel facilities that make the stay more enjoyable and individualizing services guests will recognize the uniqueness and excellence of the lodge (Greiner and Goh, 2021). This will reduce providers to present unique themed experiences like cooking workshops to feature local cuisine options or guided outdoor adventures engaging the nature elements. In addition to this, the lodge should actually consider the use of green practices, as well as energy-efficient activities and measures related to waste reduction, including saving money for the purpose of the long run (Kwan and Tong, 2023). Also the relationships with local business and attractions can be seen as the ones that can make the experience of guests even more interesting through offering exclusive perks or special excursions (Svetlacic et al., 2020). On the other hand, by exploiting the online marketing channels and social media websites to maintain interaction with potential guests and display the unique and exceptional offers can spread the reach and appeal of lodge to more customers (Sann and Lai, 2023). Likewise, the ability and willingness to match guest perspectives and market dynamics through continuous feedback and trend monitoring will provide endless advantages of flexibility and staying competitive in times of transformational hospitality industry.
[bookmark: _Toc159066015]Financial Projections
 	After implementing the turnaround strategy, the income statement and the balance sheet of The Seacrest Lodge will be approx:
Income Statement (in GBP):
	Item
	2024
	2025
	2026

	Revenue
	£1,300,000
	£1,400,000
	£1,500,000

	Operating Expenses
	£950,000
	£1,000,000
	£1,050,000

	Net Income
	£350,000
	£400,000
	£450,000



Balance Sheet (in GBP):
	Asset/Liability
	2024
	2025
	2026

	Cash and Equivalents
	£40,000
	£60,000
	£80,000

	Account Receivables
	£35,000
	£45,000
	£50,000

	Property and Equipment
	£1,800,000
	£1,800,000
	£1,800,000

	Total Assets
	£1,875,000
	£1,905,000
	£1,930,000

	Account Payable
	£60,000
	£70,000
	£80,000

	Long-term Dept
	£1,500,000
	£1,500,000
	£1,500,000

	Total Liabilities
	£1,560,000
	£1,570,000
	£1,580,000

	Equity
	£315,000
	£335,000
	£350,000



[bookmark: _Toc159066016]Risk Assessment
 	Related to the turnaround strategy, the workers can resist changes in carrying out their duties or in the execution of their responsibilities. The management can carry the responsibility of clear communication and engaging the staff in the decision-making process so that the workers can be on the same page of the strategic strategy (Dirani et al., 2020). Also the financial situation cannot allow to carry out the very initiatives of the reverse strategy programming. Piecing together additional sources of funding, for instance, loans, grants and partnerships will be an effective measure in mitigating financial pressure and the proper planning of the program. Considering the constant evolution of the market trends and adjusting the strategy accordingly are the successful precondition in preventing this risk and still being competitive. The complexities that come with the implementation process, e.g., logistical problems or not having enough resources, are the major risks. Producing delicate tasks schedules, going for enough resources provision among others, together plans could be the solution to implementation mistakes.
[bookmark: _Toc159066017]Conclusion
 	The above assignment concluded the turnaround strategy for the Seacrest Lodge that restore the reputation and financial health. It has been concluded that the risks of a turnaround for Seacrest Lodge has to be mastered through multifaceted approach and timely risk management. Through the mechanisms such as ensuring transparency in communication, high level of employee engagement, and efficient use of resources, the lodge will be able to adopt different strategies to counter change resistance and financial constraints. Furthermore, the constant monitoring of the market situations together with the consideration of implementation difficulties makes it possible to update the plan continuously in order to obtain the best results.
[bookmark: _Toc159066018]Recommendations
 	It is recommended to put expensive training components in place to prepare staff with the necessary skills and knowledge to provide extraordinary guest experiences is essential. An involved staff is likely to exhibit a feeling to serve their lodge for the cause of success. Through this, the Seacreast Lodge would be able to provide more exceptional services, attractively pleasuring clients, and eventually, make customer loyalty high. It is also recommended to make use of the feedback analysis tool and the guest reviews to identify the experience enhancement areas for the guests and then carry out regular monitoring in this area. Operate on the basis of needs of the guests and apply new solutions could be integrating improved amenities, such as current facilities, along with presenting new recreational activities, or making dining options more adapted to meet the broad guest needs and wants. 
 	The Seacrest Lodge is recommended to construct a guiding marketing plan that will successfully attain its highest place in the market relative to its main competitors and gain the support of the right consumer segments. Use all marketing channels, i.e. social media networks, internet, and offline advertising to reach much bigger audience and become more visible. It is also important to engage as a team member with local tourism firms, travel influencers, and online travel agencies to increase the reach and increase customers' booking rate. Measure the key performance indicators like website traffic, booking conversion rates, and satisfied customer scores to check if the marketing efforts are on the right track. 
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Income Statement (in GBP)

Item

Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

2023
£950,000
£1,100,000
-£150,000
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Balance Sheet (in GBP)

AssetlLiability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000




