Direct Competitors & Industry Benchmark Analysis
Selected Benchmark Competitors
Based on industry classification (Restaurants & Bars / Pubs, Bars & Night Clubs), the following are key competitors for RCI Hospitality Holdings, Inc.:
	Competitor
	Ticker
	Business Focus

	Dave & Buster's Entertainment
	PLAY
	Entertainment/restaurant chain with arcade games and sports bar

	Caesars Entertainment
	CZR
	Casino/hospitality operator with entertainment venues

	Penn Entertainment
	PENN
	Gaming and entertainment properties

	Las Vegas Sands
	LVS
	Integrated resort and casino operator

	Red Robin Gourmet Burgers
	RRGB
	Casual dining restaurant chain

	Ark Restaurants
	ARKR
	Restaurant and bar operations


Source: Industry classification data 

Benchmark Comparison Table
	Metric
	RCI Hospitality (RICK)
	Industry Median/Avg
	Dave & Buster's (PLAY)
	Caesars (CZR)
	Penn (PENN)
	Las Vegas Sands (LVS)

	Return on Equity (ROE)
	1.1%
	10.4% 
	4.98% 
	11.98% 
	6.84% 
	4.98% 

	Return on Assets (ROA)
	0.5%
	4.9% 
	2.88% 
	2.51% 
	5.68% 
	2.88% 

	Operating Margin
	6.4%
	8.7% 
	14.7% 
	6.85% 
	7.95% 
	14.7% 

	Net Margin
	1.0%
	1.8%–5.3% 
	3.58% 
	2.4% 
	-13.27% 
	13.98% 

	Debt/Equity Ratio
	0.89
	2.84–3.05x 
	8.86x 
	2.88x 
	1.02x 
	5.72x 

	Asset Turnover
	0.48
	0.61 
	0.54 
	0.35 
	0.46 
	0.58 

	Current Ratio
	0.98
	~0.84 
	0.27 
	0.80 
	0.77 
	0.81 







Detailed Benchmark Analysis: Strengths & Weaknesses
Return on Equity (ROE) — Weakness
	
	

	RICK (1.1%)
	Industry Median (10.4%)


Analysis: RCI Hospitality's ROE is significantly below the industry average of ~10.4% . Compared to competitors like Penn Entertainment (6.84%)  and Caesars (11.98%) , RICK's 1.1% ROE indicates weaker efficiency in generating profits from shareholder equity. The company's recent asset impairments ($38.5M in FY2024) and lower net income are the primary drivers of this underperformance.
Implication: Investors may view RICK as less capital-efficient than peers, potentially affecting its attractiveness for equity investments.

Return on Assets (ROA) — Weakness
	
	

	RICK (0.5%)
	Industry Median (4.9%)


Analysis: RICK's ROA is also substantially below the benchmark . Competitors like Dave & Buster's (2.88%)  and Ark Restaurants (7.46%)  show better asset utilization. Low ROA suggests RICK is less effective at converting its asset base into earnings, partly due to goodwill/intangible-heavy acquisitions and recent impairment charges.
Implication: Asset-heavy acquisitions without corresponding profit growth have depressed returns on invested capital.

Operating Margin — Neutral/Weakness
	
	

	RICK (6.4%)
	Industry Median (8.7%)


Analysis: RICK's 6.4% operating margin is below the industry average of 8.7% . Dave & Buster's leads with 14.7% , while Caesars (6.85%)  is closer to RICK. The company's operating margins have shown volatility due to impairment charges and acquisition-related integration costs.
Implication: While margins are lower than peers, the gap is not as wide as ROE/ROA. Improvement in operational efficiency could bridge this gap over time.

Net Margin — Neutral
	
	

	RICK (1.0%)
	Industry Range (1.8%–5.3%)


Analysis: RICK's net margin of ~1% is below the weighted average of ~1.75% . However, competitors vary widely: Las Vegas Sands achieves 13.98% , while Penn Entertainment and Caesars have negative net margins (-13.27% and -1.57%, respectively) . This suggests RICK's performance is not an outlier in the hospitality sector.
Implication: The wide dispersion in net margins reflects the varying business models (gaming vs. nightclubs vs. restaurants). RICK's margins are manageable relative to peers but need improvement.

Debt/Equity Ratio — Strength
	
	

	RICK (0.89)
	Industry Median (2.84x–3.05x)


Analysis: This is a key strength. RICK's debt-to-equity ratio of 0.89 is significantly lower than the industry average of approximately 2.84x–3.05x . Dave & Buster's carries a very high 8.86x ratio, while Las Vegas Sands is at 5.72x . RICK's conservative leverage reduces financial risk and interest burden.
Implication: RICK has greater financial flexibility than most peers. This lower leverage means the company can more easily weather downturns and pursue growth opportunities if needed.

Asset Turnover — Weakness
	
	

	RICK (0.48)
	Industry Median (0.61)


Analysis: RICK's asset turnover ratio of 0.48 is below the industry average of 0.61 . Competitors like Las Vegas Sands (0.58)  and Dave & Buster's (0.54)  convert assets to revenue more efficiently. This ratio has declined as acquisitions have grown the asset base faster than revenue.
Implication: The company's acquisition-heavy growth strategy has created a large asset base that generates relatively modest revenue per dollar invested, although this could improve once acquired clubs are fully integrated.

Current Ratio — Strength
	
	

	RICK (0.98)
	Industry Average (0.84)


Analysis: RICK's current ratio of 0.98 is above the industry average . Compared to Dave & Buster's (0.27)  and Penn Entertainment (0.77) , RICK maintains more conservative short-term liquidity management.
Implication: The company's liquidity position is healthier than many peers, providing better ability to meet short-term obligations.

Summary Scorecard
	Metric
	vs. Industry
	Strength/Weakness

	Return on Equity (ROE)
	Below Average
	⚠️ Weakness

	Return on Assets (ROA)
	Below Average
	⚠️ Weakness

	Operating Margin
	Below Average
	⚠️ Weakness

	Net Margin
	In Line
	➖ Neutral

	Debt/Equity Ratio
	Lower (Better)
	✅ Strength

	Asset Turnover
	Below Average
	⚠️ Weakness

	Current Ratio
	Higher (Better)
	✅ Strength



Overall Conclusion
RCI Hospitality Holdings displays a mixed competitive profile:
Key Strengths:
Conservative leverage (debt/equity) provides financial stability and flexibility 
Strong liquidity position relative to peers 
Key Weaknesses:
Lagging profitability metrics (ROE, ROA, operating margin) compared to industry benchmarks 
Asset turnover below peers, suggesting acquisitions have not yet delivered full efficiency gains 
The company's cash-generating ability (Operating Cash Flow Ratio of 115.3%) is a core strength not fully reflected in the ratios above, and its lower leverage provides resilience. However, to achieve parity with industry benchmarks, RICK needs to improve profitability through better integration of acquired assets and margin expansion.

