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Executive Summary
Strategic business management makes a better outcome for the factors of business growth and this helps the organisations to achieve business success. This is supported by brief use of the resources and intelligent implication of business policies. This is also true for Hotel Hilton and the organisation is making a positive outcome for the company. A complete study on the business factors of the organisation will help to understand the cultural, managerial and strategic factors of the company and this is the key aim of this report. This report has followed a range of different literary sources and company-related data and reaches the conclusion fulfilling the objectives.
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[bookmark: _Toc167921801]1.0 Introduction
As seen from the report of Siddiqui (2019), business factors play an important role in the economic development of any nation as this supports revenue generation, employment and GDP growth. However, one important factor that must be mentioned in the whole process is that a better business scenario can make a successful outcome with a proper management and behavioural approach. Mullins (2020) has mentioned that a proper organisational behaviour makes the workplace efficient to manage external as well as internal challenges, and serve feasibility to the change management factors. In short, a better business scenario can be ensured with shaping the organisational behaviour and management factors. This is also true for Hotel Hilton and the company is operating with a greater business scenario in the recent competitive market. This report discusses the cultural and structural traits of the organisation along with a complete study on change management and strategic direction of the same.
[bookmark: _Toc167921802]2.0 Overview of the Chosen Organisation
The Hotel Hilton is one of the most popular and important international hotel chains of the US and the company is operating with a huge success. As found from the report of Hilton (2024), the organisation is a global brand operating from 176 different countries and territories. The organisation is headquartered at McLean, Virginia in USA.
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[bookmark: _Toc167921803]2.1 Company History
According to the report of Hilton Foundation (2024), the company started its journey in 1919 after the owner, Conrad Hilton, purchased the “Mobley Hotel” Cisco. The organisation owned the name “Hilton” in 1925 and became a popular brand in 1940. As per the report, the company became internationally famous since 1943 after the brand went beyond Texas and started venturing in New York.
[bookmark: _Toc167921804]2.2 Vision and Mission
As found from the report of Hilton (2019), the company is operating with a broader vision that is supporting the company mission. As per the report, the vision of the company is to serve the customers with excellent experience. This company is working on the mission to be a well-known customer centric hospitality company.
[bookmark: _Toc167921805]2.3 Financial Position
The company is operating smoothly with a huge financial growth in the post-pandemic market. According to Statista (2023), the company will earn more than 10 billion dollars in 2023 which is higher than that in 2022. Apart from that, the report of ir.hilton.com (2024) has stated that the annual capital return of the company in 2024 is approximately 3 billion dollars.
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Fig 01: Hilton Hotel Business Growth
(Source: Statista, 2023)
[bookmark: _Toc167921806]2.4 Segmentation and Targeting
The report of Hilton (2022) has stated that the company is operating with a huge customer base. As per the report, the company is operating with nearly 200 million guests worldwide. This is found from the report of Dudovskiy (2016), the company is focusing mainly to the demographic market and the aged, travel-loving and corporate professionals are the key target customers.
[bookmark: _Toc167921807]3.0 Organisational Structure, Culture and Goal
A very important factor that can be found from the report of Mullins (2016) is that the whole concept of organisational behaviour depends on the structural and cultural factors in the working premise. This is also true for Hotel Hilton and the company handles a strong organisational culture that supports the behavioural traits of the company. A brief discussion is as follows –
[bookmark: _Toc167921808]3.1 Structural Traits
As found from the report of Dudovskiy (2016), Hilton's organisational structure is hierarchical because of the company's huge size that is 13 brands and 200 million guests served annually. Additionally, the organisational structure of Hilton can be characterised as divisional. The author has mentioned that the organisational structure of Hilton Hotel can be divided in some divisions that are ownership division, management and franchise division and timeshare division.
Advantages of Hierarchical Structure
Hilton Hotels' hierarchical organisational structure has several advantages. First of all, it creates distinct energy and obligation hierarchies, ensuring that every worker is aware about their precise duties and to whom they have to report (Chernobai and Duma, 2015). The duties and commands are distributed in an orderly style throughout the ranks, this readability can result in powerful choice-making and simplified operations. Strong management oversight is also made feasible through this structure, giving pinnacle executives the capacity to keep manipulation over strategic initiatives and assure uniformity in carrier requirements throughout specific locations. This is particularly important for a worldwide brand like Hilton, whose reputation depends on constantly excessive exceptionalism.
Disadvantages of this structure
The hierarchical structure has several drawbacks as well. One predominant disadvantage is that it can result in pressure and negative response times because it often necessitates many tiers of management for selection-making, which can obstruct creativity and versatility. Because lower degrees of the hierarchy might also experience underappreciation and reduction from senior management, this structure might also make contributions to worker unhappiness. This might result in poorer morale and extended turnover quotes. Furthermore, the emphasis on pinnacle-down conversation may restrict the flow of ideas and preclude innovation from frontline personnel who are managing customers without delay and might have important insights into enhancing customer support.
This is found from the report of ir.hilton.com (2024) that the company follows the hierarchical structure in different levels. A brief discussion is follows –
· The CEO, Executives and Board of Directors come under the corporate level of the organisational structure.
· The brand president and vice presidents dwell in the divisional level.
· Regional vice presidents and direct managers come under the regional level.
· The general managers, department heads and teammates come under hotel level.
[bookmark: _Toc167921809]3.2 Cultural Traits
This is found from the report of Hilton (2019) that the organisation follows a properly inclusive and collective cultural trait. One of the most important factors that can be found from the report is that the company focuses on individualities of the employees and ensure equal growth opportunities for all of them. The report of Lu and Zhu (2019) depicted that the cross-cultural attitude in the workplace of Hilton is difficult to implicate. Schein's organisational cultural model can be helpful to understand the factor. The Hilton hotel follows equality in every aspect and ensures betterment of the employees with care. This is ensuring the success of the company in the competitive global market.
 Schein Theory on Organisational culture 
Artefacts: The various behavioural patterns visible at Hilton hotels serve to in addition strengthen the brand's physical assets are known as tangible artefacts. Through their encounters, visitors are shown the quintessential warmth and professionalism of Hilton group of workers participants (Makumbe and Washaya, 2022).  They are regarded for their honest concern, attentiveness, and dedication to going above and past for his or her customers. These behaviours, which consist of pleasant greetings at check-in, tailor-made recommendations from concierge team of workers, and perfect carrier on the resort restaurant flawlessly seize Hilton's willpower to present excellent customer studies and continuously upholding its brand requirements.
Exposed values: Hilton's proclaimed principles are just the tip of the iceberg when it comes to a set of firmly held presumptions and beliefs which mould the organisation's culture. Employee behaviours and decisions are guided by these implicit attitudes and beliefs often and how they respond to the various circumstances (Khalid et al., 2020). Hilton's culture is centred around a deep conviction that the needs and happiness of its guests come first. This philosophy penetrates every facet of the company's operations and acts as the main motivator for all initiatives..
Underlying Assumptions: There is a presumption that staff members have the authority to decide in ways that improve the visitor experience. It promotes a climate of independence, responsibility, and trust. The persistent conviction that customer happiness is paramount and should be given top priority is one example of a deeply established concept. This fundamental tenet infuses every facet of Hilton's business operations and inspires staff members.  It goes above and beyond to guarantee each guest's comfort, satisfaction, and allegiance. In addition, it is implicitly understood that staff members have the authority to make independent decisions that improve the visitor experience. It promotes an environment of empowerment, responsibility, and trust across the whole company.
[bookmark: _Toc167921810]3.3 Company Goal
Hilton Hotel is running the business with a huge success and reputation in the worldwide market. According to the report of Hilton (2024), the company is following the goal to serve an excellent experience to the customers with the best hospitality.
[bookmark: _Toc167921811]4.0 Recent Change Initiatives and Impacts
Considering the foregoing, Hilton Hotel is doing well in the current market. The corporation is experiencing significant business adjustments due to market changes. Mullins and Dosser (2013) discovered that a change in an organization's strategy can affect anything from staff routines to organisational structure. Hotel Hilton is also affected and is changing business approaches. This changes the business scenario and results. A brief discussion follows:
[bookmark: _Toc167921812]4.1 Recent Change Initiatives
Hilton Hotel is making several changes in the business factors which are supporting the recent business trends of the company. Some factors are as follows –
· This is found from the report of Hilton (2023) that the company is focusing on enhancement of “wellness offerings” for the guests. This is found from the report that the company has conducted some key research that has helped the company to make a better plan to serve the customers with the best experience.
· The report of EMEA (2023) has stated that the company has started a “green breakfast” policy that is helping the company to reduce wastes. As per the report, the company is making a better food waste management policy which is serving ease to the business process and company ESG policies.
· As found from the report of Divecha (2017), the company has launched the “Thrive@Hilton” program for the benefits of the employees. This is serving the employees with additional perks like parental leave and adoption associations. This is making a positive business outcome for the company.
[bookmark: _Toc167921813]4.2 Impacts of the Change Initiatives
The previous paragraph has shown some enormous modifications Hotel Hilton has put into the business management factors. This is making a better outcome for the company in terms of business and organisational management. Some positive factors that the company is facing with these initiatives are mentioned below –
· As found from the report of Hilton (2023), the company is making a positive outcome in services with this initiative. The report has stated that this initiative is serving timely service provision, convenient customer service and guest satisfaction. This is in terms affecting the business with positive financial outcome.
· The report of EMEA (2023) has shown that the “green breakfast” is causing 62% reduction in food waste of the company. This is helping the company with better waste management and cost reduction factors.
· Apart from that, the employees of the company are having a positive outcome from the Thrive@Hilton program of the organisation. This is serving enhanced employee motivation and engagement that is making the business easier.
[bookmark: _Toc167921814]5.0 Detailed Strategic Direction
According to Boddy (2014), businesses need a strategic strategy and initiative to improve their overall performance. Hotel Hilton is also benefiting from its change initiatives. According to Hilton (2023), the corporation is expanding globally and networking, which is good for business. The report says the company has over 7,000 locations that help it do business. 
Ricca (2024) also shows that Hotel Hilton is improving its financial performance by purchasing new businesses. The report shows that the corporation has bought a large piece of the Syndell Group, improving its commercial situation. This increases revenue and financial ease for the organisation. 
Hilton (2024) reports that the corporation is working on market expansion and brand enhancement to improve business results. The study shows that the company prioritises diversification to attain its goals. With strategic approaches, the company's entire business is managed better. 
Considering the topic, Hotel Hilton is doing well in business. Hospitality Net (2024) reported that the organisation received good client reviews after implementing all tactics. This improves business results and market repute. Apart from that, the overall scenario is giving the organisation a major competitive advantage that will help it in the future.
Decentralised Decision making 
Large portions of Hilton's hotels are franchised. Since franchisees can choose various things to suit their local markets, this indicates decentralisation. Hilton franchisees manage daily operations, marketing, and customer service according to brand standards.Local managers at Hilton-managed hotels have significant control over hiring, service, and guest relations. This provides faster responses to regional market conditions and client needs, making service more tailored and effective. Hilton uses technology and data analytics for decentralised decision-making. Local managers have information and resources to make price, promotion, and inventory management decisions. This ensures that market trends and real-time data, not centralised mandates that may not reflect local dynamics, guide decision-making.
[bookmark: _Toc167921815]6.0 Perks for Strategic Directions: Internal Market Analysis
The strategic business approach of Hotel Hilton is supportive to the business development factors of the company. The company has used a range of its resources to make a better implementation of the plan and producing the desired outcomes. This can be found from the report of Maritan and Lee (2017) that a greater business scenario, change management and strategic outcome can be achieved with proper use of resources. This is also true for Hotel Hilton and the company used its resources positively. 
[bookmark: _Toc167921816]7.0 Conclusion
Summarising the whole scenario, this can be said that the whole business factor of Hotel Hilton is making a positive outcome with the cultural aspects, management scenario and strategic approaches of the company. This is making a proper business scenario for the company ensuring business development and profit growth.
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