Advantages and Disadvantages of the Straight Piece Rate Payment System
Straight piece rate system is the simplest method of payment by result in which payment is made according to the number of units produced at a fixed rate per unit.
Another type of the straight piece rate method is piece rate with guaranteed time rate in which the worker is guaranteed the time rate with an opportunity of getting piece wages if his earnings according to piece rate system are more than his time wage earnings.
Piece rate system Advantages: 
1. Workers are paid according to their merits because distinction is made between efficient and inefficient workers. An efficient worker can earn more wages because wages are linked to output. Thus, this method is an improvement on the time wage system.
2. An inducement is given to the workers to increase their production and as a result workers will try to adopt better methods of production to increase their production to earn more wages.
3. Increased production will reduce fixed expenses per unit and cost of production will reduce, allowing a greater margin of profit to the employer.
4. Idle time is not paid for as is the case under the time wage system. Thus, idle time will be reduced to minimum.
5. The employer is able to know his exact labour cost per unit which will help him in making quotations confidently.
6. Workers use their tools and machinery with a greater care so that the production may not be held up on account of their defective tools and machinery.
7. Less supervision is required because workers have the fear of not earning wages if they do not work.
8. Inefficient workers are motivated to become efficient and earn more wages by producing more.
Piece rate system Disadvantages: 
1. Considerable difficulty is experienced in fixing a suitable piece work rate. Low piece work rate fixed by the employer will frustrate the workers and will not provide any inducement to the workers to increase the production. Thus, equitable piece work rates should be fixed if the piece rate system is to be successful.
2. The quality of the output will suffer because workers will try to produce more to earn more wages. Strict supervision and inspection is necessary to ensure the quality of the goods produced.
3. There may not be an effective use of material because of the efforts of workers to increase the production. Haste makes waste. Thus, there will be more wastage of materials.
4. Increased production does not necessarily mean lower cost of production. Cost of production may increase due to more wastage of materials, high cost of supervision and inspection and high tools cost.
5. Increased production will not reduce the labour cost per unit because the same rate will be paid for all units. On the other hand, increased production will reduce the labour cost per unit under the time wage system.
6. Workers have the fear of losing wages if they are not able to work due to some reason.
7. Workers may work for long hours to earn more wages, and thus, may spoil their health.
8. Workers may work at a very high speed for a few days, earn good wages and then absent themselves for a few days, upsetting the uniform flow of production.
9. Workers in the habit of producing quality goods will suffer because they will not get any extra remuneration for the good quality.
10. The system will cause discontentment among the slower workers because they are not able to earn more wages.
This Method Can be Successfully Applied When: 
(1) The work is of a repetitive type.
(2) Quantity of output can be measured.
(3) Quality of goods can be controlled.
(4) It is possible to fix an equitable and acceptable piece rate.
(5) Reasonable rates are fixed so that workers may get a chance to earn more wages.
(6) The system is flexible and rates can be adjusted to changes in the price level.
(7) Materials, tools and machines are sufficiently available to cope with the possible increase in production.
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