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Abstract
In today’s communities, individuals have been focusing on achieving the occupational purposes and goals at work place individually more than focusing on the concept of teamwork. The importance of teamwork as an essential tool in work environment seems to be neglected by both employers and employees which has lead them to deficient performance and poor productivity in their jobs.

Introduction
Team working is “the activity of a group of people working co-operatively to achieve shared goals” (Borrill et al., 2000). A lot of studies have shown that when people work in team, they are able to achieve the goals of their organisation. Teamwork is often a crucial part of a business, as it is often necessary for colleagues to work well together, trying their best in any circumstance. Teamwork means that people will try to cooperate, using their individual skills and providing constructive feedback, despite any personal conflict between individuals.
Also, it helps in creating a healthy work environment with workable agendas, creative activities, positive strategies and values. On the other hand, the absence of teamwork’s concepts and strategies can lead to occupational failure, disappointment, low morale and poor productivity which threatens the entity of the organization. The employees who work in an organization that does not have a strong concept of teamwork, usually fail to deliver the expected results and to achieve the goals and visions of that organization.
The presence of teamwork concept is a necessary rule to help the employees in working together towards common goals creatively. The work performance of the team is higher than individual performance when the work requires a broader scope of knowledge, judgement and opinion.
According to Wageman (1997) “Company’s teamwork is the only way anything gets accomplished with quality, efficiency and a major reason why economic growth is under control. Most of the successful companies do not hire an individual who cannot work on teams to solve conflicts and achieve various tasks, and that proves the importance of teamwork as an essential skill in the work environment. The concept of teamwork has been applied in human’s lives long time age in order to solve various forms of struggles, achieve the basic life requirements and needs, and to make smarter decisions for the benefit of all groups of people.
So, teamwork can be also described as a strong power given by a group of individuals to make better decisions efficiently.

This mean that it is important to understand how Team working affects a business productivity. This report focuses on this. The aim of the report is to evaluate the role of team management for making organisations successful. 
Teamwork helps in developing the skills and perspectives of the employees through the automatic exchange of positive opinions, feedbacks, experiences and viewpoints between the members of the team, and this process create a constant development regarding the services of the organization and employees‟ occupational performances

The report has four sections. The next section is where we discuss team working and its impact on business productivity.

Literature review
The impact of teamwork on employees occupational performance has been a major topic of many researches done by academics and practitioners in the previous years (Jones et al, 2007). The reason behind this attention is the fact that the practical concept of teamwork has a strong influence on the performance of any organization and the employees who work in it.
There are several causes and reasons that clarify and highlight the link between teamwork and the level and quality of the performance in workplace. Jones et al (2007) state that understanding the impact of teamwork on performance is important because teamwork is viewed by some researchers as one of the key driving force for improving a firm performance. Team members enhance the skills, knowledge and abilities while working in team (Froebel and Marchington, 2005). Researchers and experts indicate that effective behaviors and concepts related to teamwork can increase the level of improvement of employees performance and their productivity as well as enhancing the ability of solving conflicts and facing the urgent and sudden challenges at work.
Teamwork can be accurately defined as a group of individuals who work cooperatively to achieve a specific task or goal.
Cohen (1999) says that teams are replacing individuals as the basic building blocks of organization. In this century, the teamwork skill has been taught as an essential educational concept at schools, so that students learn the proper strategies to develop professional skills as part of their educational process. The important professional skills such as solving conflicts, communication, collaboration and positive interaction skills are noticeably being defined by managers as an important requirement for the work environment. So, the employers and managers are always looking for individuals who can collaborate and work on teams as a critical skill in every working environment.
The concept of team trust appears when the members of a team believe in each other’s competence and occupational abilities. Based on a study conducted on the subject, Rodger and Mickan (2000) concluded that there is a positive relationship between the trust and team performance.
There is no doubt that teams have a powerful impact on the performance of the employees and the future of the organization.
Many studies have shown that employees who work on teams can be more productive than others who work individually (Jones et al, 2007). The reason why an individual becomes more productive working on teams, is that he/she acquires or enhances the beneficial occupational skills through unlimited learning, cooperating, and exchanging thoughts and various experiences. Teamwork thus, is an essential element for the development and function of an organization or institution.

Conclusion
Teamwork was found to the most significant independent variable having the most significant impact on performance, followed by trust among team members, effective leadership in the team and proper system of performance appraisal and rewards.
Overall the results revealed that teamwork, leadership and structure, team trust and appraisal and rewards and the dependent variable employee performance are positively correlated.This study aims to highlight the negative consequences of the absence of teamwork concept in some of the organizations that have neglected it’s significant role as an essential skill that helps in developing and enhancing organizational and individual performances in all work environments. There is an obvious connection between teamwork and the level and quality of productivity and occupational performance in workplaces as indicated by several previous studies( Manzoor et al, Mulika , Oseiboakye) . Strong leadership and an environment of trust among team members come across as significant factors which can help increase the level of employee performance.
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