


Task 1 - Reflection
Introduction
Teamwork is an essential component of both academic and professional settings, requiring individuals to work well together to achieve common goals. This reflective essay employs Gibbs' Reflective Model to examine my professional experience working as part of a team. I will discuss the issues we faced and how these ideas shaped the creation of our team, drawing on theories and concepts that I was taught in Unit 3 of this semester. These theories will enable me in making a good reflective analysis using the Gibbs reflective model. 

Description
Our workplace's crew was assembled to take on a challenging project that called for a diversity of skills and knowledge. The team was made up of personalities from a range of businesses, including technology, economics, and publicizing. For the team's development, Belbin's Team Role theory offered direction. According to this notion, a successful team should have a mix of specialists, implementers, and coordinators. There was a lot of enthusiasm and anticipation throughout the team's early formation. We were at the forming stage of Tuckman's Stages of Group Development, which is marked by politeness and ambiguity regarding individual roles and duties. This is consistent with the idea of team growth, emphasising the significance of clearly defining responsibilities and objectives (Goldingay, Hitch, Carrington, Nipperess and Rosario, 2016, pp.334-346).

Feelings
Personally, I felt a mix of excitement and worry about my involvement on the team. As the project coordinator, I was in charge of ensuring excellent communication and collaboration among team members. This connects with Meredith Belbin's Coordinator job, emphasising the need for someone to direct the team's work and keep the team together. My initial enthusiasm arose from the potential of supervising a broad workforce with unique experience. However, my concern was twofold: a fear about properly navigating potential disagreements with the team and a personal sense of responsibility as the project coordinator. Using emotional intelligence, I recognised the need to regulate my emotions and empathise with the viewpoints of team members. This emotional awareness was crucial as I handled different perspectives throughout the storming period. As a result of knowing and regulating my emotions, I was able to establish a more supportive and cohesive team environment, which aligned with the principles of effective emotional leadership (Gibbs, 2013, pp.4-14).

Evaluation
Our team had difficulties at the storming stage, when disagreements arose as team members began to share their thoughts and preferences. This stage is critical for creating trust and settling disagreements. Conflicting views on the project's direction and individual duties posed a substantial difficulty. We used transformational leadership ideas to address these difficulties. The team leader used a helpful and motivating approach, focusing on individual strengths and cultivating a healthy team culture. This aided in conflict resolution and the promotion of a collaborative environment (Wight, Kellett, and Pieters, 2016, pp.500-512).

Analysis
Using team development theories, specifically Tuckman's model, we discovered that disagreements were a normal part of the team-building process. Furthermore, applying transformational leadership principles aided in dispute resolution and produced a positive team culture. When we dug deeper into the issues we experienced during the storming stage, it became clear that different points of view strengthened our problem-solving methodology. We used the concept of cognitive diversity to recognise the team's variety as an asset. According to this study, accepting multiple points of view boosts creativity and innovation. Furthermore, we learned from social identity theory that resolving conflicts requires honouring individual identities and establishing an inclusive workplace. As a result, our study not only addressed immediate concerns but also established diversity as a driver for innovative problem-solving inside the team (Jayatilleke and Mackie, 2013, pp.308-312).

Conclusion
The team finally progressed to the norming stage, during which disagreements were settled and a sense of togetherness evolved. We began to recognise and value one other's abilities and contributions, resulting in a more collaborative working atmosphere. This transition corresponds to the developmental path provided by Tuckman's model (Dyer and Taylor, 2012, pp.551-563).

Action plan
As time went on, our team realised the value of continual communication and regular check-ins. We decided to use Agile project management concepts, which included weekly sprint meetings and daily stand-ups to improve collaboration and address any emergent issues as soon as they arose (Knowles, Tyler, Gilbourne and Eubank, 2006, pp.163-179).

Conclusion
Conclusively, this reflective essay has examined my experience working in a team using Gibbs' Reflective Model to analyse the process. I have highlighted the impact these ideas had on the development of our team and the obstacles we faced by referring pertinent theories and concepts from Unit 3, such as Belbin's Team Role theory, Tuckman's Stages of Group Development, and transformational leadership principles. The use of these theories, together with an action plan based on Agile project management concepts, aided our team's effective navigation through several stages of development, ultimately contributing to project success.












Task 2 – Personal Development Plan

	Student Name
	Student Number
	Module
	Code

	
	
	Learning in the Digital Era
	BMPL4007
BMPS4009

	What goals do I want to achieve?

	How will I measure my progress?


	What resources or support will I need?

	How is the objective relevant to my personal aspirations?

	What is the timeframe for the achievement of my goals?


	Specific
	Measurable
	Achievable
	Relevant
	Timebound

	Time management

	I plan to use a comprehensive strategy to track my success in time management. First, I'll evaluate my capacity to do projects ahead of deadlines, assuring a proactive study regimen. Second, I'll use digital tools like Outlook and smartphone calendars to track my consistency in sticking to a specific timetable. In addition, I will assess the effectiveness of time management strategies learnt in seminars. Reflecting on completed activities and achievements on a regular basis will provide qualitative insights. This holistic assessment, in conjunction with weekly and monthly reviews, will enable me to quantify and qualitatively measure my progress in effective time management over the following six months (Cemaloğlu and Filiz, 2010, pp.3-23).

	I'll need planners, digital tools like Outlook, and access to time management workshops to improve my time management skills. In addition, I'll need feedback on my development from peers and mentors. Creating a comfortable study atmosphere and obtaining advise on effective study strategies can help me succeed even more.
	My objective of being a highly organised professional is aligned with my desire to improve my time management abilities. Improvements in efficiency will result in higher efficiency, improved work-life balance, and the capacity to achieve personal as well as professional objectives.  I have succeeded in achieving this goal in order to accomplish my ultimate goal of becoming a successful and adequately prepared individual in both personal and professional activities (Werle Lee, 2010, pp.744-746).

	One Month



	Communication skills development
	I'll regularly reflect on my communication during interactions in order to track my growth, noticing both verbal and nonverbal communication gains. Getting helpful criticism from mentors and peers will yield insightful information. I'll monitor the effective application of the lessons learned from the communication training, making sure that effective expression and active listening are consistently practised. Improvements in communication clarity and heightened confidence during conversations will be signs of progress. I'll also keep an eye on the relationships' quality and record any improvements in communication and understanding. Over the following few months, a thorough assessment of my progress in communication skills will be possible thanks to a qualitative evaluation and recurring reviews (Gruba, and Al-Mahmood, 2004, January, pp. 101-107).

	I'll need tools like communication seminars, pertinent books on successful communication, and access to peers or mentors for helpful criticism if I want to improve my communication abilities. Attending workshops, using online resources, and participating in hands-on activities will all help you improve your verbal and nonverbal communication abilities.
	Improving communication abilities is essential to my goal of being a self-assured and persuasive speaker. Positive relationships may be built both personally and professionally with effective communication. My goal is to improve my ability to communicate ideas clearly, promote better teamwork, and succeed in both my personal and professional endeavours.
	0ne year

	Career Development
	A number of important metrics are involved in tracking career development progress. I'll keep a regular tab on my job search efforts, recording the quantity of applications I send and the responses I get. My cover letter and CV quality will be evaluated based on comments from career services and mentors. The following activities will be measured: attending job fairs, exploring postgraduate study choices, and networking. Furthermore, getting hired and getting employment offers will be concrete benchmarks. Continual introspection on one's changing professional ambitions and goals will yield qualitative understanding. Reviewing my progress in career growth on a monthly and quarterly basis will enable a thorough evaluation in the upcoming months (Hoekstra, 2011, pp.159-173).
	I'll need access to job fairs, career services for resume evaluations, and online job platforms in order to further my career. Talking with academic advisors and mentors will help you make important decisions about postgraduate study possibilities. Professional development workshops and networking events will improve my comprehension of possible career pathways.
	Pursuing graduate possibilities and investigating postgraduate study options is in line with my goal of developing a rewarding and successful career. This goal contributes to my long-term vision of being a skilled and accomplished individual in my chosen industry by ensuring that I am ready for difficulties in the workplace (McKenzie, Coldwell-Neilson and Palmer, 2017, pp.14-23).
	Four years

	Study skills enhancement
	Progress in improving study skills is measured through tests and practical actions. I'll read to targets every week and take an active part in study sessions. Proficiency in library research will be measured by effective use of resources and instructor feedback. Indicators that can be measured include using blinkered study strategies and finishing assignments ahead of schedule. Frequent introspection, criticism from peers, and grades attained will give me qualitative understanding of how my study techniques are changing. For the following few months, a comprehensive and continuing evaluation of my progress in developing study skills will be made possible by monthly reviews conducted both individually and in collaboration with academic advisors (Barrable, Papadatou-Pastou and Tzotzoli, 2018, pp.1-9).
	Improving study abilities guarantees effective learning and knowledge acquisition, which directly supports job development. My capacity to succeed in academic endeavours is enhanced by better study habits, library research abilities, and proactive engagement in academic pursuits; these factors ultimately prepare me for success in my chosen professional route.
	Improving study techniques is essential to realising my goal of being a lifelong learner and an excellent academic. Developing better study habits and library research techniques would help me achieve my long-term objective of gaining in-depth knowledge in the topic of my choice, as well as increase my confidence and performance.
	Three Years Six Months
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