
Changemakers: Creativity and Value Creation A1 – Max Hughes 

Task 1 – (1200 words) 
Evidence your online participation and contribution through screenshots of all completed units and 
screenshots of all forum posts and replies to at least 2 forum posts for each required unit. The 
posts will summarize the key discussion within each of the topic areas.      
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Unit 4 Replies: 

 

 

 

 

 

 

Task 2 – (800 words) 



An academic research informed debate on the role of innovation, creativity, and an enterprise mindset at 
two Welsh Rugby Regions. Compare and contrast their innovation to date and their data collection methods 
for players, supporters and sponsors.   
 

Innovation, creativity and an enterprise mindset are widely recognised as important factors in gaining a 
competitive edge in professional sport (Smith and Stewart, 2010). For Welsh regional rugby teams such as 
the Ospreys and the Scarlets, using new technologies, data analytics and creative commercial strategies 
can improve performance on the field while also strengthening relationships with supporters and 
sponsors. However, the two regions have approached innovation and the collection of data across 
players, fans and sponsors using different methods and approaches.  

Data has also become an essential component of elite-level rugby, assisting coaches in training, injury 
prevention, and preparing players for matches (Jones et al., 2019). Ospreys Rugby has also taken steps in 
this direction by partnering with Sports and Wellbeing Analytics to incorporate Protecht mouthguard 
sensors during training and matches. This provides crucial data on head impacts and player loads, thus 
making training more individualized and improving player welfare (Ospreys Rugby, 2022). Another initiative 
by Ospreys Rugby is the creation of a performance analysis studentship in collaboration with Cardiff 
Metropolitan University. This combines theoretical knowledge with actual match data to foster more 
informed and creative coaching decisions (Ospreys Rugby, 2025). 

On the other hand, it seems that the Scarlets are more concerned with infrastructure than with individual 
player performance data. Their partnership with Power and Water helps to improve infrastructure and 
playing conditions, which indirectly benefits players (Scarlets Rugby, 2025). Although this is useful for 
future performance and sustainability, it does not offer the same depth of data for individual player 
development. This is clearly a difference in strategy between the two clubs. While the Ospreys heavily rely 
on data for direct performance insights, the Scarles invest in infrastructure and environmental technology 
to support players indirectly. 

Fan engagement is another area where creativity plays a key role. Both the Ospreys and the Scarlets use 
digital tools such as social media analytics, online surveying and polling to understand their supporters 
better (Smith and Stewart, 2010). An example of social media involvement can be during the COVID-19 
pandemic, both regions used polling to enable their fans to interact by making “Ultimate XV” teams. This 
therefore allowed supporters to actively contribute to club decisions (Powney, 2020). 

The Ospreys have also continued to advance the digital platforms and immersive stadium experiences, 
obtaining in-depth information about the fans’ behaviour and interests. This has offered the club an 
opportunity to gather important data for marketing and sponsorship deals (Ratten, 2016). On the other 
hand, the Scarlets have invested more in community-based activities, such as grassroots rugby, school 
visits, and fans’ forums. Although these activities may not generate significant data, they help the club to 
foster loyalty and its identity in the region (Scarlets Rugby, 2024). 



One can raise a discussion point about the need for the club to focus more on data and its monetization, 
just like the Ospreys, or the need to concentrate more on building relationships and engaging the fans, just 
like the Scarlets. 

However, it is also worth mentioning that the Ospreys also carry out community work through a not-for-
profit foundation called Ospreys in the Community (OitC), which works to promote sports, health, and 
education in the region (Ospreys Rugby, 2025). This includes sports for all, health and wellbeing initiatives 
such as Sporting Memories, and education and employability work with young people. These relations that 
the club is able to develop with the fans through such volunteering and charity work can also help the club 
to develop emotional relations with the fans, proving that innovation can also be relational, not just 
technological (Ospreys, 2025). 

Sponsorship is another way to exhibit enterprise and innovation. Modern sponsors expect measurable 
returns such as audience engagement and reach (Holt, 2016). The Ospreys partnership with PumpJack 
Dataworks is a good example of a data-driven approach, providing sponsors with clear metrics while also 
enhancing the club’s commercial intelligence (Ospreys Rugby, 2020). In this sense, data functions not 
only as a performance tool but also as a source of revenue. 

The Scarlets opt for a different approach within sponsorships; they align their sponsors with community 
and sustainability initiatives rather than relying solely on digital data. This strengthens relationships with 
both sponsors and local supporters, embedding commercial activity into the club’s wider social mission 
(Yahoo News UK, 2025). Both strategies show enterprise thinking yet reflect different interpretations: The 
Ospreys prioritise digital analytics and measurable outcomes, whereas the Scarlets emphasise long-term 
relational and community value. 
 
In conclusion, both the Ospreys and Scarlets demonstrate innovation, creativity and an enterprise 
mindset, but the ways they do this differ throughout players, supporters and sponsors. The Ospreys use a 
data-driven model, integrating performance analytics, digital fan engagement and audience insights which 
have the potential to be monetised. The Scarlets prioritise on community engagement, infrastructure 
investment and relational sponsorship, this allows them to build loyalty and regional identity which is 
important to the club.  
 
While the approach the Ospreys have adopted maximises measurable results and commercial advantage, 
the Scarlets’ strategy strengthens their supporters' trust. This comparison shows that innovation in 
professional rugby can take different forms. Some clubs focus on technology and data to drive 
performance and revenue, while others emphasise community engagement and building long-term 
relationships. The most effective approach could be somewhat a combination of both approaches, 
combining digital tools with strong connections to supporters, sponsors and the local community. 
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