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Clean & Give was developed by the student group, Team Clean & Give, led by Mohammed. The primary goal was to clean a local bakery called Riverside Sourdough, 36 Cathays Terrace, and Cardiff. The proceeds received for cleaning were to be given to the Latch Welsh Children's Cancer Charity on Heath Park Way, Cardiff. The project was designed to foster the charity and provide the student members with some real project management tools and techniques in a real-life scenario. There were different roles within the group so that work could be equally divided and shared (Imam and Zaheer, 2021). The roles are project coordinator, organiser, poster designer, risk analyst, and record keeper. Communication within the group took place mostly via WhatsApp messaging, facilitating constant coordination and swift updates. In summary, the project was set out to accomplish the following:
· To plan and carry out the cleaning of the Riverside Sourdough bakery successfully.
· To raise and donate funds to the Latch Welsh Children's Cancer Charity.
· To focus on the application and evaluation of project management tools and teamwork techniques in a live project situation.
This introduction sets the foundation for a critical review of the project lifecycles, stakeholder involvement, and recommendations for future improvements.
[bookmark: _Toc200990358]Project Management tools and techniques used
Under Clean & Give, the student initiative was geared toward generating community value through service application, teamwork, and strategic project management. The students cleaned Riverside Sourdough, a bakery in Cardiff, and donated the proceeds to Latch Welsh Children’s Cancer Charity. As he led the team through the entire project lifecycle, Mohammed applied a wide array of tools and techniques. This section will critically assess the usefulness of these tools during project initiation, planning, execution, and closure phases and will also highlight their successes and limitations and further opportunities for improvement.
During the initiation phase of the project, the team laid down some foundational structures (Siriram, 2022). The scope of the project was clearly defined to provide cleaning services in exchange for donations to a charity. A project charter was created that laid out the vision, objectives, roles of stakeholders, and timelines. This ensured that team members understood what they were required to do right from the start. Stakeholders such as the bakery owner, charity representatives, and team members were identified relatively early on; thus, communication was channelled appropriately. WhatsApp was employed as the primary mode of communication due to it being easily accessible and familiar to all (Suárez-Lantarón et al.,2022). However, it lacked aspects such as appeals to formality and documentation. More sophisticated tools such as Microsoft Teams or Slack could have provided greater efficacy in the documentation and formal tracking of tasks during the early stages. However, the initiation phase was well executed and maintained a balance with the objectives of ethical and social responsibility.
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Figure 1: Graphical representation of project initiation significance
(Source: Suárez-Lantarón et al., 2022)
During planning, the team adopted the digital project management tool Asana to organise and allocate tasks. Using Asana, tasks were assigned and put on a timeline for structured delegation of responsibilities like material sourcing, poster creation, and transport coordination (Dutta, 2025). The visual timeline enhanced transparency and accountability while limiting the duplication of responsibilities. Mohammed divided the exercise into planning, execution, and review stages and used the tracking features of Asana to monitor its progress. One challenge was to get all team members to use the platform consistently, as some preferred to just stick to WhatsApp. Over time, the benefits of Asana were realised, mostly in holding members accountable and tracking progress. For future projects, quick training on these tools could ensure uniform engagement and better buy-in from the team.
WhatsApp was used by the planning team for day-to-day communications. It was the common channel for coordinating meetings, sending reminders, or real-time updates (Keskinen et al., 2024). This channel helped with quick decision-making processes as it promoted agility within the team throughout the project. On the downside, the tool could not provide version control, formal document-sharing capabilities, or task visualisation, placing limits on its use for more complex situations. Quick messages and urgent coordination are ideal with WhatsApp (Omipidan and Sanusi, 2024). However, linking WhatsApp with more robust platforms such as Asana or Trello would simply improve documentation and transparency levels. For a low-budget, short-term community project, WhatsApp fit the bill nicely, and the broader scope of future projects may warrant more rigorous communication platforms.
A Kanban board, which is a method of visual workflow management, was used in the project to keep track of task progression (Damij and Damij, 2021). Divided into three columns, the board consisted of To Do, In Progress, and Completed. Tasks appeared as cards, moving from one column to the other as they made progress. This clarified matters, mitigated confusion, and cultivated accountability within the team. Mohammed, as project lead, worked closely with the project coordinator, organiser, designer, risk analyst, and record keeper in keeping the team updated on task status. Lean management was supported in this way by avoiding the overloading of tasks and ensuring workflow visibility (Ekström, 2024). While the board may have been used in a physical or informal way, the implementation of a digital Kanban tool (such as Trello) might be worthy of consideration in future projects to facilitate remote access and collaboration in real time. Another great upside to this visual organisation method was that it made it easier to spot causes behind delays or constraints on resources and reprioritise accordingly.
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Figure 2: Sample representation of the use of Kanban Board for project management purposes
(Source: Damij and Damij, 2021)
Having regard to its size and duration, Gantt Charts were not given formal implementation. Still, a simplified version of a timeline was generated within Asana, allowing us to simulate a few Gantt chart features, that is, task dependencies, and another deadline. The detailed Gantt chart may have highlighted overlaps or slippages a bit earlier (Wadhwa, 2024). Therefore, the tool could be used during the planning stage in the future for bigger projects when multiple tasks are interdependent.
During post-project reflection, Mohammed personally reviewed the entire management process. The project provided an excellent application of project management principles in the real world. From assigning responsibilities to solving problems, it presented a test of leadership and organisational skills. Problems with underestimating task duration or the proper and timely communication amongst the team indicated areas of improvement: tasks took longer than expected, sometimes creating last-minute pressure and stress (Ahmetoglu et al., 2021). Likewise, Mohammed sometimes grappled with the challenge of extracting regular updates from all team members, which occasionally interfered with coordination.
To address the above-introduced conditions, a self-development plan is argued for by Mohammed. It proposes taking a short course in agile project management to develop adaptability, conflict resolution, and time estimation skills. Apart from this, learning to use professional management tools such as Microsoft Project and Trello will further enable efficient communication, time tracking, and task organisation in future projects (Gautambhai and Kothari, 2024). The experience also brought to attention the benefits accrued from early risk assessment and contingency planning, which would ensure that problems are not left to the last minute and that good results are achieved.
[bookmark: _Toc200990359]Stakeholder analysis
Stakeholder analysis is one very important aspect of effective project management. It ensures that persons or groups directly affected by a project, or even indirectly, are identified, acknowledged, and managed (Nguyen and Mohamed, 2021). On the Clean & Give project, the plan was to clean Riverside Sourdough bakery, the payment for which was to be donated to Latch Welsh Children’s Cancer Charity. As the project lead, Mohammed conducted a stakeholder analysis using a power-interest matrix to classify key stakeholders. This matrix helped the team develop communication strategies based on each stakeholder’s level of influence (power) and concern (interest) in the project.
	Stakeholder
	Power
	Interest
	Reason for Inclusion

	Bakery Owner (Riverside Sourdough)
	High
	High
	Holds the key to project execution by providing access to the bakery and agreeing on terms.

	Latch Welsh Children’s Cancer Charity
	High
	High
	The central beneficiary of the project; is their endorsement adds value and credibility.

	Project Team Members
	Low
	High
	Responsible for carrying out the cleaning work and contributing to project success.

	Local Community
	Low
	High
	Indirectly affected by the project’s social value and may support or spread awareness.

	University Tutor / Project Assessor
	High
	Low
	Has significant power in grading the project but minimal personal interest in the outcome.

	Suppliers (Cleaning Material Vendors)
	Low
	Low
	May provide resources but are not deeply involved in project planning or execution.

	Charity Supporters / Donors
	High
	Low
	Have potential influence through financial backing or publicity, though less direct interest.

	Social Media Audience
	Low
	Low
	May engage with posts but hold minimal power and interest in the project.


Table 1: Stakeholder Matrix: Power vs. Interest
(Source: Created by author)
High Power – High Interest 
The bakery owner and the charity are classified under this category. The owner of Riverside Sourdough has high power due to their control over the project site. Without their cooperation, the project could not proceed. Similarly, Latch Welsh Children’s Cancer Charity has both high interest and influence, as they are the intended recipients of the donation. Their approval and visibility are important for the legitimacy and impact of the project.
High Power – Low Interest
This category includes the university tutor and potential charity donors. Though not deeply involved in day-to-day operations, these individuals have authority and influence. Tutors assess the outcome and academic value of the project, while charity donors may support or promote future initiatives if they are kept informed and acknowledged.
Low Power – High Interest 
Team members and the local community are vital participants. Although they have less power, their active engagement is essential (Lansing et al., 2023). Keeping them informed through WhatsApp and regular meetings helped maintain motivation and coordination throughout the project. The community benefits indirectly from the charitable impact and increased awareness.
Low Power – Low Interest 
This includes suppliers and the general social media audience. While they may interact with the project peripherally, they do not require active engagement unless their interest grows. Monitoring ensures the team can respond to any changes in engagement without over-investing time or resources (Selvakumar et al., 2025).
[bookmark: _Toc200990360]Recommendations for future improvement
While the project met its goal, there are lessons for improvement. Communication using WhatsApp was simple and effective, but it lacked formal project tracking. In future, tools like Trello or Microsoft Teams could be used alongside WhatsApp to manage tasks, deadlines, and file sharing. Asana was used for project planning, but not all members used it consistently. Future training on digital tools could help improve this.
The Kanban board was helpful in visualising progress, but a Gantt chart could be added next time to better manage time and dependencies (Vasankari, 2024). The team had clear roles, but more regular update meetings would help improve accountability. Finally, the team faced small delays due to underestimating task durations. Better time estimation and a risk management plan would help avoid stress in future projects.
	What Went Well
	What Didn't Go So Well

	Effective teamwork with clear role assignments
	Inconsistent use of Asana for tracking tasks

	WhatsApp enabled quick and easy communication
	No formal system for file version control or documentation

	The Kanban board helped visualise task progress
	Some task durations were underestimated

	Community engagement and charity support
	Limited team training on digital project tools


Table 2: Summary of What Went Well and What Did Not
(Source: Created by author)
[bookmark: _Toc200990361]Conclusion
The Clean & Give project successfully blended charity with an opportunity for practically managing a project. Mohammed was the leader who, together with the team, worked with Asana, WhatsApp, and a Kanban board so that they could plan, implement, and assess their community project. It was a successful project: Bakery cleaning, donations to Latch, and engagement with the stakeholders. Nevertheless, the experience brought about clear areas of acting, such as training in digital tools, time estimation, and communication tracking. These insights will, in due course, steer further improvements to the project. Essentially, the project reflected that functioning as a team, structured planning, and social accountability can make a real difference in the world.
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