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- - Resolving workforce scarcity and

guaranteeing uninterrupted, round -the-clock
service.

- - Providing cutting-edge, touch-less services
to enhance personalized encounters.

- - Adopting digital transformation initiatives
while prioritizing environmental sustainabilty
objectives.
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Strengths: Weaknesses:

Customization Potential High Technology Costs
Innovation Showcase Lack of Human Warmth

Operational Efficiency Complexity in Implementation
Unique Marketing Angle Limited Flexibility
Precision and Reliability ‘Training Requirements
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Opportunitie: 'hreats

Guests Experience Innovation Rapid Technological Change
Market Differentiation Reliability and Dependency Issue

Eco-friendly Operations Privacy Concerns
Handling Routine Tasks Industry Competition
Attracting New Demographics Public Perception and Acceptance
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~Edwardian Hotels in London has recently
unveiled a new addition to their team -"Edward,” a
robot concierge. Thi
available at 12 Radisson Blu locations, including
Heathrow and South Kensington

~Edward, an Al-driven chatbot, allows guests to
conveniently request room service, receive local
recommendations, and address any concems
they may have,

~Edward combines the ease of digital technology
with personalized service, ensuring that any,
concems are promptly addressed by the staff to
enhance the overal guest experience.
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+| The integration of robot workforce at hotel front des}
groving area of interestin the business, improving
experiences and operational efficiency.

- Two examples of hotels that utize robotics include
Japan's Henn-na Hotel, which features receptionist robots
inthe style of dinosaurs, and the U.S s Aloft Hotels, which

employs a robotic buter known as *Boti:™

- Robot employees provide round-the-clock assistance,
enhancing operational effectiveness and minimizing guest
waiting periods.
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‘While Robot Staff contribute a distinctive element to a
hotels brand, they lack the personal connection and
understanding that human encounters provide.

- Certain hotels employ robots as a complement to human
employees, striking a balance between technical
advantages and personal hospitality.

- Aithough robot personnel are efficient in doing everyday
activities, they cannot substitute for the intricate
comprehension and emotional intelligence possessed by
human employees, which is crucial for the future of the
company.
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+ Understand Guest Expectations
+ Invest in the aright Technology

+ Focus on Complementary Roles
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« Training and Adaptation
+ Emphasize Hygiene and Safety

+ Gather Feedback and Iterate
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- The implementation of robot staff in hotels
‘optimizes operations and elevates the guest
experience by introducing efficiency and
uniformity to everyday tasks.

- The integration enables human staff to
concentrate on personalized services, resulting
ina distinctive combination of automation and
human interaction.

- Tackles industry challenges like ~labour
shortages and hygiene demands, enhancing
the hotel sector's adaptabilty and focus on
quest satisfaction.
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