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Task 1
Part a

Developmental review 

Guidance: 
Task 1 part asks you to use a model of reflection to reflect on your past practice and future developmental needs. It should be completed by taking into account the work you have undertaken since qualifying. In discussions with your mentor and/or supervisor/line manager identify your future developmental needs as part of your First Three Years of Practice Individual Plan under each of the 3 learning outcomes below. 
You must meet the Learning Outcomes for this task (see appendix 4 of the handbook).

Please answer all elements of the question below. 


	Question:

Using a reflective model critically reflect on your professional development since qualifying as a social worker. Based on this and in discussion with your mentor/supervisor/line manager go on to identify and justify your future developmental needs over the coming 12 months under each of the 3 Social Care Wales (SCW) learning outcomes listed below providing at least one developmental need for each of the learning outcome below: 

1. Applying analysis in assessment to inform interventions.
2. Working collaboratively with people in need of care and support, their carers and other professionals.
3. Intervention and application of professional judgement in increasingly complex situations.

This task must make reference to how the supervision, training, learning and research has and will inform your practice. 
750 words (+/- 10%:  include your actual word count at the end of each section).
My role is based within a busy fast paced Childrens Assessment team. This role has a wide range of duties including assessing and meeting the care and support needs of children along with conducting investigations when there are suspicions a child is likely to or is suffering significant harm (Safeguarding Law Wales) (The Children Act 1989) 
The reflective model I have chosen for this task is Gibbs reflective cycle (Gibbs, 1998), I chose this model as the six steps of “Description, Feelings, Evaluation, Analysis, Conclusion, Action Plan” supported both my professional development whilst promoting my thought process and approach within the assessment and investigation process. I did however also reflect on my own model which is described in detail within task 3 and found this to be helpful when considering the balance of power, how this impacts my approach and how this impacts my development and my confidence within my role. 

The assessment team has awarded opportunities for undertaking assessments of care of support within complex situations, developing my analysis skills to form plans to meet the individual needs of the child and learning the processes for escalating cases to statutory intervention.  After discussion with my supervisor about my development we identified some key areas for learning and how this can be supported within the assessment process. My supervisor noted that my professional judgment was developing, using the evaluation stage of reflection (Gibbs,1998) I identified I lacked confidence in undertaking S47 investigations. Using the feelings stage of reflection, (Gibbs,1998) I was aware that this was due to my confidence in developing close working relationships with the police and the knowledge of S47 investigations often requiring difficult conversations to be undertaken with families. As I had not undertaken S47 investigations I could not use the evaluation stage (Gibbs,1998) on my own practice however a plan was made to shadow S47 workers whilst I awaited training as this will build my experience and help me evaluate what I felt worked well and did not work well. Shadowing will also strengthen my understanding of thresholds and how these are linked to legislation police and processes. 


I felt that use of Gibbs’ reflective cycle (1988) as cited in Jasper (2013) was important to development within areas of training and research to ensure training did not become a tick box exercise but a tool that enhanced and shaped my practice. I was asked by my manager to undertake six weeks of Resolutions training derived from “Working with Denied Child Abuse” (Turnell and Essex, 2011). sing the six stages of (Gibbs,1998) I was able to think about the experience of attending the training, evaluate my interactions on the course and where I felt less confident within my own knowledge. I was able to apply analysis (Gibbs,1998) around what impact this approach may have on families in crisis and also how other professionals may react to a different model of holding risk. I concluded (Gibbs,1998) to enhance my learning and development I would need to spend more time reading and researching this model. Using the action plan stage (Gibbs, 1998) it was agreed within supervision that I will use aspects of the training within my own professional judgement and look for opportunity to shadow a more experienced worker undertaking a resolution assessment with a family.      

Following shadowing opportunities, using (Gibbs, 1998) I thought about my own lived experiences and how these may impact my approach within an assessment. I felt this was important as if I enter a family’s life with preconceived feelings this can impact my thought process, analysis into assessment and professional judgment, Yelloly and Henkal describe this as use of self (Yelloly and Henkal 1995:9). within the assessment. I identified further training on use of self within assessments to critically reflect on my feelings to ensure I am meeting the needs of the family and not my own needs. (Stephens, 2020) (Lishman, 1998: Ward and McMahon, 1998). 

Multi agency meeting are something I will face on a regular basis to advocate for the families I am working with. I had discussed a meeting with my supervisor where I had wanted to challenge a view of a more experienced practitioner but had not felt confident enough to do this. We concluded I need to develop confidence within collaborative working this will come from my knowledge of process, law and experience in managing risk. I raised the point Lord Laming pressed the importance of multi -agency working in protecting and safeguarding children (Laming 2003). Reading the Victoria Climbie case enhanced my understanding of how having the confidence to both speak out my view and explore the view of another will greatly impact the analysis of a child’s needs and risk that surrounds them. Using action (Gibbs,1998) I decided I would ensure I understood the roles and duties of professionals attending meetings in the future and to shadow where possible more experienced practitioners undertaking and chairing mutli -agency meetings. 
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Task 1 
Part b 
Developmental Review 

Guidance:
Task 1 part b is a 2-part question and a continuation of task I part a and you must refer to a reflective model in this task.
Please ensure that you meet the required learning outcomes for this task (See appendix 4 of the handbook) and that you answer both parts of the question.

Please answer all elements of the question below. 

	Question
Use a reflective model to critically reflect on the learning needs you identified in task 1 part a under each of the 3 SCW learning outcomes. 
This must include reference to training, learning, research and supervision and reflection with your mentor/supervisor/line manager on the extent to which your learning outcomes has been achieved. 
Identify your learning needs to support your development in the transition to becoming an experienced practitioner in your future career following the completion of this programme. 

650 words (+/- 10%: include your actual word count at the end of each section).

Using evaluation (Gibbs, 1998) has helped me measure the opportunities I have been awarded to undertake assessments which have presented very different needs and risks, undertake S47 duties and the processes of escalating cases to statutory intervention all promoting my analysis into assessment and my professional judgment .I have had opportunity to shadow and undertake S47 investigations  and have had opportunity to begin a social workers analysis for an immediate issue on an unborn baby. I have had opportunity to request CP Initial conference and prepare reports for this along with preparing cases for pre proceedings. I have undertaken the process for requesting foster placements and attend multi agency meetings on a regular basis. All these opportunities have helped me build professional confidence around analysing information I gather within the assessment process but also to understanding and keeping the child’s voice central. Writing S7 reports have further developed my skills in analysing and presenting whether the child’s voice views and wishes marries with the descions needed to keep the child safe and how to balance this within my recommendations to court. I have also learned the importance of reading and understanding information around past assessments and interventions for a child to apply strong analysis into assessment and apply professional judgment into patterns strengths, risks and the impact on the child. 





Using description, feelings and evaluation (Gibbs, 1998) to think about learning how legislation and process have linked to my decision making and how I have applied these to my professional judgment and analysis when faced with a child at risk of significant harm I have evaluated situations and feel my confidence and skills in undertaking S47 investigations, forming swift safety plans, undertaking difficult conversations with parents has developed.  I have formed positive working relationships with the police and health from undertaking multi agency decision making within child protection investigations and have gained understanding around their roles, and also their expectations of my role.   


 Robust regular supervision developed my critical thinking skills and gave me opportunity to reflect and explore on my professional experiences and whether my analysis into my assessments had reflected my understanding of processes as outlined in relevant law and policy. Using the feelings stage (Gibbs, 1998) I recognised the resolutions training particularly impacted my thinking around how I have approached risk. Using evaluation, (Gibbs 1998) I recognised my initial responses were of myself as the social worker having to form a solution rather than looking to and working with a family and other professionals to create sustainable safety plans. (Standing, 2010) and Taylor,2013) state that we cannot eradicate risk, only reduce the probability of harm. I feel my critical thinking has developed to apply professional judgement leaning into risk and develop a collaborative plan either within preventive arenas or where a more robust statutory plan may be required in line with Wales Safeguarding Procedures.  

Having opportunity to shadow and observe experienced workers particularly around difficult conversations or where families are resistant to our approach has helped me understand that combat in communication is unhelpful to our involvement and can be a barrier to seeking the clients’ views which may impact my analysis into an assessment. (Forrester, Westlake and Glynn, 2012) state that not seeking a parent’s views can reinforce resistance and I feel that this year has developed my ability to hold a space for families to share their views and communicate their worries. Using analysis (Gibbs, 1998) helped me remember that strong collaborative working includes working with families and not just professionals  

Consdiering future goals and development I would like to increase my skills around mentoring and developing newly qualified or student social workers. Discussions with my mentor, have identified undertaking the next practice educator course along with facilitating a student once my CEPEL is completed.  AS one of my recognised skills was engaging and working with families, Trauma Informed Practice training was also agreed within supervision to facilitate an in depth approach to assessment.  
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	Question

Reflect on feedback that you have received from individuals in need of care and support and/or their carers and explain how this information has helped shape your practice and future professional development. 

100 words (+/- 10%: include your actual word count at the end of each section).
Total task 1 part b 750 words (+/- 10%: include your actual word count at the end of each section).

Feedback that impacted me throughout my first two years of practice was from a family who informed me they had not consented for an assessment through their initial contact with the central referral team (CRT). CRT had stated that the family had given consent the family stated they had not fully understood the process they had agreed to. This created a barrier to engagement, did not uphold the family’s rights and created an immediate power imbalance. Using evaluation  (Gibbs 1998) I recognised that best practice would mean double checking consent with the family before introductions strengthening collaboration from the start.
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