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[bookmark: _Toc67509949]Introduction to the business idea
In these days, business organizations are providing enough importance to their sustainability performance as the sustainability performance has a strong impact on the brand identity o the company. A large number of customers also prefer using the brand that performs its social responsibilities perfectly and adopt sustainable ways to achieve growth in its industry. Large companies face different types of challenges in achieving sustainable growth. Considering the increasing importance of sustainability and social responsibilities, reputed organizations often face difficulties in designing their CSR programmes and they consulting services from reputed consultancy firms for resolving their sustainability issues and developing effective CSR strategies. Therefore, it can be an innovative business idea to open a consultancy firm that can provide advises to business organizations for managing their CSR programmes and resolving their sustainability challenges. The business would also provide advises to the clients for improving their sustainability performance. 
[bookmark: _Toc67509950]Mission statement
Our aim is to help our clients to adopt most innovative yet sustainable ways of achieving growth. 
[bookmark: _Toc67509951]Vision statement
Our vision is to become the most trusted friend for our clients by providing innovative solutions for their complex business challenges and sustainability issues. 
[bookmark: _Toc67509952]Business Aim and objectives
Aim
The main aim of the business is to explore new ways of managing sustainability performance of companies so that a healthy natural environment and bio-diversity can be preserved for the next generation. 
Objectives
· To develop a large customer base
· To lead the business consulting industry
· To expand market in different countries
· To remain profitable even after adopting sustainable ways for achieving growth

Figure 1: Business objectives
(Source: created by self)
[bookmark: _Toc67509953]Details of service areas

Carroll’s CSR pyramid describes he social responsibilities of a firm very precisely. According to Ahmad (2018), there are mainly four types of social responsibilities of an organization. These are economic responsibilities, legal responsibilities, ethical responsibilities and philanthropic responsibilities. 
[image: ]
Figure 2: Carroll’s CSR pyramid
(Source: Brin and Nehme, 2019)
According to the CSR pyramid of Carroll, the first responsibility of a business organization is to remain profitable in order to achieve sustainable growth. In case, if the business organization is not enough profitable, it cannot perform its social responsibilities and cannot take any step for improving the quality of life of the community people. Therefore, the consulting service of the business would also include provisions like external audit services, developing financial plans for clients and providing them necessary advices for improving their financial performance. 
According to Camilleri (2017), a company always needs to follow the trade legislation and related laws in order to avoid sustainability issues. Breach of laws can affect the reputation of organizations and therefore, can adversely affect the growth and sustainability of the organization. Therefore, it is also important to provide legal services to the clients so that they can prevent and resolve their legal disputes that can affect their business operations. 
Apart from these responsibilities, the main social responsibility of a business organization is to do business ethically in the society (Lu et al. 2019). When a business organization adopt unethical means in order to achieve rapid growth, it becomes difficult for the business organization to achieve sustainable development. On the other hand, unethical business ways can also have a strong negative impact on the society and the natural environment in which the business operates. Therefore, it is also important for a consultancy firm to identify the ethical issues that can affect the reputation and sustainability of the client. The consultancy firm also needs to suggest effective strategies to its clients for resolving and preventing ethical issues in business. 

Figure 3: Details of service provisions
(Source: created by self)
According to Nurunnabi et al. (2020), large and reputed organizations always need to perform, their philanthropic responsibilities in order to achieve sustainable growth. Philanthropic responsibilities also help developing a strong brand identity. Philanthropic responsibilities refer to the activities of an organization for improving the quality of life of the community people and reducing the negative impact of operations on natural environment. Philanthropic responsibilities include charity programmes, waste management programmes, preserving natural resources and biodiversities. Therefore, the consultancy firm would also help its clients to design and plan their philanthropic activities. 
[bookmark: _Toc67509954]Marketing plan
Business opportunities in the market
The importance of sustainability management has increased considerably in different sectors like IT industry, hospitality industry, consumer goods and retail industry. Customers in developed countries have also become conscious about the importance of improving sustainability performances and therefore, they choose brands that try to achieve growth by adopting sustainable ways. Therefore, the large companies, especially the multinational corporations, always prefer availing consulting services for resolving sustainability issues and making the customers aware of their CSR activities (Yang and Basile, 2019). Considering these facts, it can be said that the consultancy firm has the opportunity to run business successfully in both domestic and international market. 
Target audience
This is a B2B business idea and therefore, the target audience of the business is mainly the large companies that are socially responsible and strives to achieve sustainable growth in their industry. 
Marketing strategies
4Ps marketing mix is a widely used framework for developing effective marketing strategies considering the current marketing trends and the marketing needs of a firm (Samanian and Khosropanah, 2017). In this section, 4Ps marketing mix framework has been used for developing a marketing plan for the consultancy business. 


	Product (Consulting service)
	Place
	Price
	Promotion

	The services of the company mainly include financial advice, audit services, legal services, solutions to ethical issues and designing philanthropic activities and CSR programees for clients
	The clients can search information regarding the services of the company using social media, search engine and the website of the company. Clients can contact the firm via email and phone number provided in the website
	The service charge is negotiable considering the specific needs and the requirements of the services. However, the service charges are reasonable. 
	The services of the company can be promoted in the social media, business magazines, newspapers and its own website. 


Table 1: Brief marketing plan
(Source: created by self)
Digital marketing techniques
Social media marketing
Social media is an important tool for reaching the target audience and therefore, it is important for the new consultancy firm to make effective use of social media for generating leads and making clients aware of the services of the company (Li et al. 2018). The company can develop its own Facebook or Instagram Page and make regular posts regarding its services. The social media can also be used for promoting new services and products. 
Search engine optimization (SEO)
Search engine optimization refers to the strategy of increasing the visibility of the website of the company for attracting large number of leads. Search engine optimization helps generating new leads and it is important for making the clients aware about the services of the company (Das, 2021). In order to implement search engine optimization, the company needs to continuously improve the contents of its websites and use relevant key words that are mostly used by clients to search about consultancy firms. 

Figure 4: Digital marketing techniques
(Source: created by self)
Email marketing
Email marketing is an effective way to reach clients. The company can send mass mails to people and business organizations in order to make them aware of its services that can help the clients to resolve their sustainability challenges (Lies, 2019). 
[bookmark: _Toc67509955]Human resource management plan
The success and operational effectiveness of a business largely depends on the efficiency level of the employees of the organization. Therefore, a consultancy firm needs to hire efficient consultants who can deliver high quality consulting services to the clients. Otherwise, it cannot be possible for the consultancy firm to achieve success. Considering the HR needs and current HR trends in consultancy business, a HR management plan has been developed for the new business. 
Recruitment and selection procedure
After the pandemic of Covid-19, business organizations usually prefer to implement online recruitment and selection procedures considering the health and safety of the recruiters and the candidates (Opatha, 2020). The company can advertise its vacant posts in online recruitment portals in order to reach the eligible job seekers. The company can also use social media and other digital medium for recruitment. However, in this context, the job descriptions and the advertisements of the company need to include all relevant details regarding the required qualification, experience for the vacant posts and the benefits that the employees can get. 
However, the selection of eligible candidates can be done via online interview, video conference, and online tests. Application of these selection procedures can help analyzing the knowledge and efficiency of the candidate. However, in this context, the company needs to hire people having prior experience of working in consultancy firms in order to ensure that they can deliver good quality services to clients. 
Training programmes
After the selection of the eligible candidates, it is important improve their knowledge regarding the specific services of the company, the work designs, values of the company and the needs of the potential clients of the company (Delery and Roumpi, 2017). The knowledge can help improve their ability to provide good quality services to the clients of the company. 


Figure 5: Main elements of human resource plan
(Source: created by self)
Reward system
Total reward system can be implemented for managing the performance of the employees and retaining skilled employees within the organization (Michael, 2019). The company needs to set KPIs for the advisors and other employees and provide them monetary and non-financial benefits considering the good performance so that they become more interested to improve their performance and can provide good quality services to clients. 
[bookmark: _Toc67509956]CSR planning
The consultancy firm is highly focused on resolving the sustainability challenges of its clients. However, in this context, it is also important for the firm to improve its own sustainability performance by performing CSR activities. 
· The company would spend 3% of its operating profit in charity programmes that are intended for improving the quality of lives of the community people. The charity programmes include development of schools, hospitals, free health check up camps and others.
· The company can spend 5% of its operating profit for preserving biodiversity in the areas where it operates. The biodiversity operations of the company can include animal welfare, developments of natural gardens and water bodies near the communities and others.
· Almost 4% of the operating profit can be used for adopting renewable sources of energy in the operations of the company so that the negative impact of operations on the natural environment can be managed and controlled successfully. 

Figure 6: Main CSR activities of the company
(Source: created by self)
[bookmark: _Toc67509957]Budget formation
	Activities
	Estimated cost

	Service designing
	£100000

	Business promotion
	£350000

	Development of office
	£450000

	Implementation of digital marketing techniques
	£300000

	Recruitment and selection
	£200000

	Employee training
	£150000

	CSR activities
	£100000

	Total 
	£1650000


Table 2: Budget
(Source; created by self)
[bookmark: _Toc67509958]Business model Canvas


	Key partners
	Activities
	Value proposition
	Customer relationship
	Customer segments

	The company follows sole proprietorship structure
	· Providing financial advise
· Financial plan
· Audit services
· Legal services
· Resolving ethical issues
· Designing CSR strategies
	Help business organizations to resolve their sustainability challenges
	· Email
· Phone number
	· IT companies
· Multinational retailers
· Manufacturer of consumer goods
· Hospitality organizations like hotels, restaurants


	
	Key resources
	
	Channels 
	

	
	· Information resources
· Advisors
· Digital Technologies
· Communication technologies
	
	· Social media
· Own website
· Email 
	

	Cost structure
	£1650000
	
	Revenue model
	£4350000


Table 3: Business model canvas
(Source: created by self)

[bookmark: _Toc67509959]Conclusion 
The business idea is about opening a new consultancy firm that can help large companies to resolve their sustainability challenges. The business plan includes the mission and vision statement of the company along with the details of the service provisions. Besides this, the main elements of the business plan are marketing plan, human resource management plan, CSR plan and the budget of implementing the business idea. From the above discussions, it can be identified that the company would use different digital marketing techniques like social media marketing, email marketing and SEO. Online recruitment and selection procedure will be used. The total cost of implementing the business idea would be £1650000. 
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