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	Question 1
In 2020, the Parliamentary Budget Cycle was disrupted by the pandemic. What key considerations helped to ensure financial resources were made available to cope with the pressures of the crisis? 


	
During the crises in 2020 of COVID-19 that disrupted the budget cycle. The Government had borrowed £350 billion in order to keep society turning and the nation going on, as steady as it could do during such a time. 

This allowed the government to put extra funding into the Public-Services like the National Health Service and Business Grants that both made job and allowed people to keep their jobs going.
As Businesses now had the money to pay for their rent and essentials, without operating as normal under strict policies that stopped them from working as normal. Due to lockdowns, restrictions in the Tier-System that was introduced. Like Pubs not being able to have people indoors, restaurants shut down and non-essential shops closed. Whilst stock elsewhere was limited due to mass panic at the time. The business end was labelled as a Furlough Scheme. Whilst you also had additional support for Self-Employment income, this was all part of the Policy of if you can work at home (be it if you were self-isolating or work had closed as per restrictions). You should do in order to protect others from the Virus creating this crisis.

Whilst those without an income or on low income during the Crisis were able to seek additional support from the Test and Trace Support Payment, that would grant a £500 to the person for additional support. Whilst if Self-Isolating the Government would pay a Statutory Sick-Pay if the Employer was unable to do so. Thus, further financial support from the Government to the people during this crisis in 2020 and ongoing. 


The Government took the factor that businesses would suffer and so would workers, due to being out of work sick, self-isolating or shut-down due to restrictions into consideration when delivering the above aspects of Financial Support to the Country.

Whilst, for the NHS they have had to take into consideration the required payments for Testing, the Vaccines and Personal Protective Equipment and how much it might cost into account. 
Whilst it was also noted on, during their Financial Inclusion Report by Her Majesty’s Treasury (2020) that people who can’t or have difficulties accessing an internet-source are at greater risk of exclusion from the Financial Support being offered, especially in those with the inability to work due to the restrictions put into place.
However, they have had put into place that banks, unions and postal services were designated as essential shops in order to allow those without an Internet Source or restricted digitally to access the Financial Support through these services. 

Thus, highlighting how the Government had taken into consideration the idea that people may not be able to access the support offered and have acted on it to resolve this issue.

In conclusion, the Government has taken a considerate Financial Consideration into their policies and forward thinking in order to build an attempt at helping the Economy and People out during the Crisis of COVID-19 that is restricting businesses, peoples and some public-service budgets due to the lack of work or funding being diverted. However, like everything there have been failings and issues, such as the idea that the considerations were months into the Pandemic or that those unemployed didn’t have any benefits until later on.



HM. Treasury. https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/935985/Financial_Inclusion_Report_2020.pdf


	Question 2
Gendros Council (GC) provides a wide range of public services to the 100,000 people who live in the town. Following a recent local government election, the people of the town expect the Council to allocate public funds responsibly and to deliver much needed public services.

You are the Leader of GC, what are your key considerations in the context of setting priorities, allocating funds, and taking an open and transparent approach to monitoring progress?


	
As the Leader of Gendros Council (GC), my first priority should be the Public, as they are those who elected me into the position and are able to hold myself to account. It should be my top priority to live up to the expectations I had set during the campaigning and focus on what promises I had made to them. Whilst, the focus should be on public-services that assist and support the community or projects that aim to support the community via other methods than Policing, Fire-Service, Medical and your general Emergency Services.

Funds should be allocated based on higher-need within the area, the services and items with the highest-need to offset the issues being faced in the area, in order to recuperate from what might be going on, like currently COVID-19. Whilst, the second priority of allocating funds should be to areas that are forecasted to be heavily effected, in order to ensure a prevention strategy instead of having to deal with issues after the fact that may end up harming people further than assisting them.

Due to the regulations and law set out by the National Government, in order to remain open and transparent, we should provide the public with access to our Expenditure and Revenue reports. Showing them what we have spent money on, what money we gained, how much we spent and how we gained the money that we spent. Whilst using Accountants to do so, in a Council this would include the Section 151 Officer who is in charge of the Finance for the Council, who should thus be included in the accounting aspect in order to ensure all money spent is authorised and compliant with the law we are under. We should also have a regular Audit Committee to evaluate the spending and offer proposals on what we can do to advance saving, decrease taxation and further the money. 

However, the Budget should be planned ahead, in order to have an innovative outlook on the future and to ensure we are doing everything we can to, both have enough time to understand the accounting aspect as it can be difficult and complicated and to come up with an honest idea of what how much we aim to spend and what on. This would potentially help assist the Public-Services money is sent to, with their 3-year set-budgets.

With these regular reports, budgets and reviews. We should therefore be able to monitor progress on a financial level and change it to reflect our policies and thus fall into the line of what we promised the public and are able to be held account to, by the public. Whilst, we are also able to manage progress by the set-performance goals by the people under the different aspects of what we are funding. 
If they are having success, meeting their goals or overcoming them. Then we are making evident progress, whilst if they are not meeting goals or just meeting them. Then there should be some form of change in order to assist them in attempting to meet them and thus support the public further, than causing a lag on the Council and the 100,000 People that elected me.



	Question 3
Responsibility, authority, and delegation are key management terms for public service organisations. Clarify your understanding of these key terms and why they have central importance as services move from high-level strategy to low-level action? 

An awareness of relevant associated management theories might also add value.


	
Responsibility is the idea that a person is directly accountable for the success or failure of something, be it a person, goal, department of people or operation. The list can go on, they are meant to ensure that everyone below them is working to the same end so that they can meet the goal set for them and are thus able to be held account if anyone under them isn’t doing it or they do not meet it. 

Authority is the idea of having power, abilities or privileges over others that they, themselves might not have, usually designated in a legal manner when to do with Government and Public-Services. In Public Services the Police (Officers Only) have the Authority to Arrest a person for breaking the law. This is a unique ability, that is only apparent in few areas of Government where a person is granted this permit to arrest and are thus granted the Authority to act accordingly.
Whilst Authority can also be the idea that a person is of a Higher-Rank or Status to those below them and have the Authority to command or control, order and make decisions. 

Delegation is the idea of handing out responsibility to people below you, sharing the authority and responsibilities instilled into you, as a person who is at the top (or manager) and giving it to those below you in order to try and make it more efficient so then you don’t have one person who is trying to handle everyone in order to do it all.
For example, you can have a Department Delegated for Human-Resources and a Department Delegated for the Production and Manufacturing of the products in a company. You can even have people who are delegated to do certain jobs/roles, that one person is delegated to make Part A and another Person Part B. 


These can be seen accurately in Government Councils, where the Section 151 Officer is directly responsible for and has the authority over the money within the Councils. This is delegated from the Leader of the Councils and HM Treasury.
This also highlights the importance within the Low-Level Action, where you got those at the Higher-Level, (Treasury and Leaders of Councils) who have the Authority and Responsibility for the smooth, efficient and productive working of their area. Who delegate it out to the lower-levels, such as the Section 151 Officer, Specific treasury Departments and Specific Services within Councils who then delegate authority lower to those below them, to manage and dictate where the money might be needed? Whilst, it originated at the highest-level and ends with the Lower-Level giving a report and discussion backwards.
This can also be seen in the Budgets of Public-Services, where they hand in a 3-year budget. If the budget is agreed, they get a Public Service Agreement (PSA) that is negotiated between the Departments and Treasury, this then shows how a Higher-Level Authority in that area of responsibility has then delegated both responsibility and authority of an amount of money to a lower-level, where they then give it on downwards again. 
(Home Office would give it to the Police Services, Security Services and the like in order for them to give it to their Managers and then delegate it out to the specific areas). 


The three key-words fit into Theories like Fayol’s where positions of Authority and Responsibility come with the job you walk into. Whilst, only one person who be in a position of Authority (Unity of Command) in order to ensure they are unable to be undermined and thus ensuring discipline, order and stability. 

You also had theories like Max Weber, who said there needs to be Specialisation in amongst the Workers. So there is a clear division of labour on who is doing what and able to do what. This then sums up what Delegation is. Whilst those in a Specialised Team has more authority over their area due to the fact that they would know more about their specific area. 

Then you got Peter Senge, who is a more modern theorist. Who gave 5 ideas, Systems Thinking, Personal Mastery, Mental Models, Building a Shared Vision and Team Learning. In order to both be specialised at something, feel like you are wanted and thus motivated. But most important that if Person 1 is good at Making Part B and Person 2 is good at Making Part A. They should come together and work together, to make a better product than remaining split, as together they are practically god-like and apart they struggle with the others mandate.

However, in opposite you have Mary Parker Follet who said we should have power with and not power over. Alongside Peter Drucker and his five principles who said we should focus on coaching/development people instead of punishing and demotivating them when they fail. In both theories, the Managers have a responsibility for the training and safeguarding of the people below them.






	Question 4
Was Mark Blyth correct – is austerity a dangerous idea? 

In addition to Blyth’s analysis, the theoretical perspectives of Adam Smith, Karl Marx, John Maynard Keynes, and Modern Monetary Theory (one, other or all) will add value.


	
Mark Blyth thinks that governments end up taking us for fools as they play on popular myths that are based in the common understanding of the general population. He labelled Austerity as dangerous because the entire underlying idea of it allows the Government to maintain a powerful dominance over the weak by using a Policy of Austerity to manipulate the financial system. Thus, keeping the rich, rich and getting even richer. 

Instead of putting the people first, the rich are put first under Austerity. As it wreaked havoc on the lives of millions whilst the misery was then stored up and is unleashed upon the future generations. 

As the implementation of Austerity was a domestic and conscious act by the Government onto the people under their care. As it harmed the Public-Services with cuts, as the Prime Minister and Deputy Prime Minister had kept urging us that they were keen to reduce the deficit instead of harming the Welfare State. As they further labelled it as something we were in together.
He labelled that the idea of reducing public expenditure to boost the economy is nonsense and has been proven wrong, time after time again throughout history. 
This can be seen during the prelude to World War 2, where before Hitler gained power. There was a period of austerity and budget cuts, that gave the stage to Hitler and his promises. 


Whilst O’Hara had stated that in 2015, £64 billion was wiped from public expenditure and the Centre of Welfare Reform had noticed a 50% cut to the funding of Local Governments that only made up 26.8% of the Central Government Expenditures and thus plenty were then on the verge of bankruptcy. 
Whilst the primary operation of Local-Governments is Social Care to those that are vulnerable, Children and Adults. That were then severely effected in these cuts.

O’Hara continues with 1 million fewer public sector jobs, wage freezes that if you go back to Question 3 and the theories. All seem to have some connotation to keeping people motivated and thus freezing or cutting wages would suggest that people are then demotivated and unhappy. As the In-Work Poverty increased with a greater proportion that that in the status of unemployment or retired.
As the Average income was squeezed and wages then decreased between 2008 and 2013 as the gap between the poor and rich lengthened out. 

This seems to back up Blyth’s statement of Austerity being dangerous.


Whilst if you go over to Modern Monetary Theory, by Stephanie Kelton. Who states, that we should not believe the myths, just like Blyth was stating. That those in Government positions do not know everything and that we need to question how things work, in order to find a better method of operation.

As the Original point of the Bank of England was to bring prosperity to the people, in order for a better life. Prosperity should be shared, especially with those with the least money and those most vulnerable at the bottom of the class system.
Whilst the current system of money works in the sense that from the Central Government, borrows money from the Central Bank and repays it as a deficit and that these deficits have never stopped funding wars or other aspects that Governments have wanted to focus on. From the World-Wars, Vietnam, to the Space-War to the New-Deal in America, nothing stopped them from being funded during periods of deficit. That weren’t always supported by the people under the governments.

The idea should be to stimulate the economy and make jobs. This, as proven above, is a political decision to ignore the deficit and fund key aspects anyways that the Government want to focus on. 

Considering in Britain, we have a Sovereign Currency that is not shared throughout multiple nations. We are thus able to control our currency and that means issue as much of it as we like. As there is no limited supply of numbers on a Computer screen or system, as this is what borrowing essentially does. Simply makes more and hands it out with permit from the Central Bank.

As a popular myth, as Stephanie lists is the idea that Government Budgets are like Household budgets where you can’t just add random amounts. But as the Government and Banks can create wealth by choice, they can literally create wealth/money to get rid of debts and fund services.
Whilst during periods of deficits, there were periods of prosperity such as after World War 2 with the GDP being at 250%. That was during a period where cities were being rebuilt after bombs fell and services to support the Veterans and People of the Nations were created.


Whilst Adam Smith labels the idea that the Rich don’t care about money that much, that the rich at the top have too much money to care, as they can spend it and still have enough at the end of the day. So, some argued that they can afford taxation or spending money on public-services. 
However, the idea is to appeal to them on vanity. So, encourage them to be generous by giving them medals, gongs, medallions or statues. In order so the Government and Services gain money through donations, in order to keep going on throughout times of hardships. Whilst the idea of an economy and politics should be centred around the consideration of Humans.

So far, Modern Monetary Theory and Adam Smith seem to agree with Blyth that Austerity is a dangerous idea and that gaining money for the important aspects are required.


Whilst Keynes would also agree with Blyth in the idea that Austerity is a dangerous idea due to the fact that it is the belief that the system will self-regulation. That Keynes is against, as it may not always recover and it is essentially a prayer that it will. Whilst the Governments have the power to intervene and assist, in order to break the cycle of boom and bust currently ongoing. 
The Government is the main-shopper with the biggest purse and wallet, so it can thus be used to buy and create what it needs to create employment for those that are unemployed. Whilst, the creation of Employment will then save on the Unemployment and Benefits bill and thus create a reduction in that spending for what could be less spending elsewhere for more jobs, all from spending and creating money to spend on jobs. 


Whilst people, being employed will have more money in their pockets and thus pay tax and national insurance, thus giving money back to the state and into the economy. Creating what could be a constant boom.

Keynes seems to agree with Stephanie on the creation of money or borrowing of money for the use of the State to assist those below and end up with a cycle of killing off the deficit by having everyone employed.

Overall, it appears that both theorists in the past and modern-day agree with Blyth on the factor that Austerity is dangerous. As they all suggest that the idea that the deficit is a bad thing, is wrong and false. Whilst, the idea that putting money into the system, will generate both happiness and more money, thus making a better work force and a better economy for the nation. Assisting the people and nation in all aspects of it.





