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INTRODUCTION
	Global business environment is  environment in different sovereign country. The global business environment can be classified under two categories, such as external and internal environment. For operating a business on international level, a company must analyse their social factors and other factors which are responsible for change in the operations of management (1). The main four components of global business environment can be categorised as geographic, socio-cultural, economic, legal and political factors. The aim of the project report is to analyse the factors which are responsible to create an impact on the organisation during this pandemic. This report also highlights the important factors which shows how these factors are responsible for the change in business environment and monitor the aspects which created opportunities for business growth and the challenges which are faced by fashion industry due to the global pandemic.

TASK
(A) State the impact of pandemic and how several factors have shaped business environment of fashion industry
	The global pandemic have created a huge impact on the sale, profits and operations of fashion industry, the impact on the business environment can be analysed with the help of Pestle analysis and Porter five forces.

Porter Five Forces
	The porter five forces model is a technique through which a business can analyse the competitiveness of the target market and through monitoring such factors, a business can maximise their profits. The five forces which are analysed with the help of porter five force approach are:
· Suppliers potential- The suppliers hold less power or potential in the fashion industry. The potential of suppliers increase the cost of products and services which are manufactured by the organisation (2). In the fashion industry, suppliers hold less power as the company directly source their products with the help of third manufactures who gain maximum profits from such operations. Due to the global pandemic, fashion industry have faced big challenges which have created an negative impact on the functioning of such business entities. As the potential of suppliers is low in the industry, after the global pandemic the situation ca be analysed as more worse.
· Buyers potential- The potential of consumers results in decline in the prices of products and services they purchase from the distributor. The most important factor which is analysed using this approach is the ability in fashion industry and the ability of buyers is quite high. As there are many stores which can provide the same quality of products, this creates a barrier for the company to attract and retain potential buyers (3). As it can be observed that due to the global pandemic fashion industry have faced huge loss in their sales which have affected the profitability of business and their share in marketplace.
· Competitive rivalry- This factor can create a huge impact on the operations of the management and it can help affect the sale, profit and sustainability of the organisation due to the changing market patterns and trends. The fashion industry involves high competition as there are many retailers who sell similar products at different prices, which is a responsible factor for increase in the competition of business. As due to quickly changing trends and patters, the market becomes full with similar products very easily. Due to the global pandemic, the competition in the fashion industry turned low as the industry have faced many challenges and the existing business are facing huge loss.
· Threat of new entrants- This factor focus on the new entrants and new business in the marketplace who can give a huge competition to the existing companies. As there are very less innovative ideas which are introduced in the fashion industry, this creates a challenge for the exiting companies as new entrants can find the unique and innovative approaches through which they can attract maximum customers. The fashion industry involves high risk and reward for new entrants which can be dependent on the changing market conditions and trends. Due to the global pandemic, the fashion industry have faced many setbacks and there are low rate of entrants who view to get involve in the fashion industry (4).
· Threat of substitution- The factor focus on the threat of substitution of products and services which are offered by the company. The threat of substitution in the fashion industry is low as the industry holds high competition. All threats of substitution in the fashion industry is based on competitive rivalry. Due to the impact of global pandemic, the threat of substitution in the fashion industry have increased as there are many companies which are providing same products at same quality through which leads to the threat of substitution (5).

PESTEL Analysis
	This marketing technique helps a business in analysing the external factors which can create an impact on the functions of management. The external factors which are analysed in the fashion industry are explained below:
· Political Factors-  These factors include government intervenes such as policies, political stability, foreign trade policy and trade restrictions through which business can enhance their stability in the environment. Due to the global pandemic, the fashion industry is operating on the financial support from the government as without a sustainable support from the government, half of the fashion industry can fall apart. The political stability in the fashion industry have created a positive impact on such business.
· Economic Factors- These factors create a huge impact on the economic growth, interest and exchange rate, disposable income of consumers and is also based on the employment rate of the economy. There are variety of options which are available to the customers of fashion industry through which they can meet the demands and requirements. As there are many retail companies operating in fashion industry, it helps the business to meet the customer demands by maintaining the cost and quality of the products. After the global pandemic, the fashion industry have faced many changes in the customer demand and the market requirements also faced decline due to the economic conditions of the people and the overall society (6).
· Social Factors-Such factors include population growth, career attitude, age distribution and other factors. Such demographic factors help an organisation to analyse the changing demand of the market place and identify socio-cultural factors which can influence business environment. This will help in building greater customer interest for the products and services which are offered by the brand.
· Technological Factors- Nowadays, the technological factors plays a crucial role in the fashion industry through which they can attract and retain maximum number of customers. There are many social and digital platforms through which a business can deliver their products and services of different areas of the market. After the global pandemic, the fashion industry have gained platform through which they can provide different product and services to numerous customers (7).
· Environmental Factors- Due to rapid increase in the scarcity of the raw materials, pollution and objectives which are set by the government helps to maintain a sustainable environment.  Due to the global pandemic, the fashion industry are faced many setbacks and losses which have made such business entities suffer huge loss.
· Legal Factors- The legal factors which can influence the business environment of fashion industry are  related to laws, import and export restrictions. Due to factors such as foreign outsourcing is as responsible factor which increases unemployment. The companies must focus on health and safety of the personnel of fashion industry through which the business can gain competitive advantage from their functions and operations.

(B) Critical analysis of opportunities and challenges of fashion industry and state how business organisation faced changing business environment
	The opportunities and challenges which are faced by the fashion industry is analysed with the help of SWOT analysis, the analysis is stated below:
	STRENGTHS
Brand positioning- Through positioning the products to the segmented target market, it helps business in meeting the customer demand through providing the products at right time and at right location which is easily accessible.
Brand recognition- The fashion industry have faced huge brand recognition through which they can attract more customers which will help in making huge profits and also create brand awareness among the customers and marketplace.
	WEAKNESS
High cost- By setting high cost of the products and services, it creates a barrier for the company to retain potential customers which also make business and fashion industry face huge loss (8).


	OPPORTUNIES
Potential customer base- The fashion industry have a strong customer base through which the industry gain competitive advantage.  This is the opportunity of the 
Competitive source of raw material- Through sourcing raw materials and effective utilisation of raw material help an organisation in attracting numerous customers through which they can make their business profitable (9).
Brand image- The fashion industry can provide sustainable and ozone friendly products which will help in meeting the customer demands and an opportunity for the fashion industry to attract potential customers through which the overall industry can gain competitive advantage.

	THREATS
Sustainability- One of the biggest challenge which is faced by fashion industry is a movement towards sustainability. As it can be observed that fashion industry is one of the biggest pollutant industry and it is also involved in high wastage and pollution that is done by such industries. Due to the global pandemic, the consumers are more interested in buying products which are sustainable through which they can ensure the safety and ensure the products which they use are cruelty free and cause no harm to any animal or environment. 
Consumer shift- Due to rapid change in the fashion industry, it is difficult for the manufactures to stay updated with the latest and new trends, customers and demand of the marketplace. It is a challenge for the fashion industry as consumers nowadays demands transparency and sustainability in products which are offered you the company. According to the changing business environment and due to the global pandemic, COVID-19, fashion industry have faced huge shift in the demand of the consumers and their buying potential.
Digitalization- Due to poor technological strategies and lack in implementation of such strategies, it is one of the responsible factors of downfall in the fashion industry. With the help of technology, the industry can meet the demands and requirements of the marketplace. Digitalisation is one of the biggest challenge which is faced by the fashion industry as by focusing on innovation and long-lasting technology the industry can attract numerous customers through which business can earn maximum profits and maximum customer demands can be met (10). After the pandemic, all the work is performed with the help of digital media platforms through which a company can connect with many customers wherein, the fashion industry faced huge problems due to inability of being accessible to these media platforms. Due to inefficiency to bridge the gap between the digital media platforms and customers the fashion industry face huge loss and is unable to meet the customer requirements.


How organisation faced changing business environment
· Technological advancement- With the help of using the advanced technology, business can manufacture products and services which will help an organisation in meeting the customer demand by delivering right quality products and services.
· Training and development- Through providing necessary training and development opportunities to the employee's, will help business in increase the employee skill and performance through which they can contribute in the performance of organisational objectives.
CONCLUSION
	From the above report, it can be concluded that here are many factors which can affect the functioning of the fashion industry and due to the changing business environment. After the effect of global pandemic the fashion industry have faced huge decline in the sale of their products. Which resulted into facing huge loss in their functions of the management. The above report also highlights how buyers and suppliers play a crucial role in the sale of the products offered by the company and this also highlights the competition in the industry. It can be observed that the global pandemic, COVID-19 have affected the demand and supply chain management of the fashion industry and such business have faced huge loss.
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