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Executive Summary –
This business plan discusses Secure Paws Exercise Garden, a home-based business creation located in Birmingham. A secure outdoor space will be provided where dog owners privately book time for their dogs to train and play in a safe, enclosed environment. A residential garden that has been professionally secured with fencing and controlled access gates will be provided to ensure security.
In recent years, pet ownership across the United Kingdom has risen, The 2024 Pet Data Report claims approximately 60% of households own a pet, with dogs representing one of the most common pets. In turn, the requirement for pet services has increased also – Many dog owners are looking for safe areas where dogs can freely roam without hazardous conditions within public parks or fear of unknown animals
A controlled booking system would be used, allowing customers to reserve sessions with each lasting roughly 50 minutes with a buffer period between bookings to ensure transitions are smooth between customers. This allows for a calm and controlled environment, where one household uses the garden at a time which the system ensures for both dogs and owners.
An eight-slot daily booking schedule will be accommodated for, ensuring a realistic balance between income and a residential, quiet environment is maintained. Pricing will remain simple, with £18 per booking being a minimum depending on weekday/weekend demand.
To start-up the business, between £3500 - £7000 would be estimated – covering security gates, fencing and basic infrastructure to create the environment. A start-up loan and personal savings could potentially be used to fund the business.
Overall, Secure Paws Exercise Garden aims to provide a convenient and safe space for dog owners while creating a sustainable small business with low operating costs and potential for high revenue.
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Overview of the Business Idea –
The proposed business is a home-based secure dog exercise garden that allows dog owners to privately hire an enclosed outdoor area for their pets. Operating under the name Secure Paws Exercise Garden, the business will be located within a residential property in Birmingham.
The main service offered is private access to a secure garden space where dogs can exercise off-lead without risk associated with public areas. The space will include a secure 8 metre by 6 metre fenced enclosure, giving ample room within a larger garden area. High fencing and secure double gates will be used to ensure the area is fully enclosed to prevent escaping.
Customers will book sessions via a booking system online with each booking providing exclusive use of the garden at a given time. Dogs from different households therefore will not interfere with one another, reducing stress for reactive or nervous dogs and providing safer environments for owners.
An eight-slot booking system will be used, lasting 50 minutes with a short buffer system between bookings, this system not only helps maintain a steady customer flow but ensures there is enough time for cleaning, safety checks and transitions.
This business idea has a strong unique selling point (USP) as it provides a controlled exercise and playtime environment which is private, many dog owners face challenges within public spaces due to distractions or aggressive dogs etc. According to Bridge and O’Neill (2017), successful entrepreneurial ideas often solve practical problems for specific customer groups. In this case, the business provides a safe solution for dog owners who require controlled exercise or training spaces.
The target consumers include owners of rescue dogs, reactive dogs, puppies in training and dogs living in homes without gardens. These groups often struggle to find suitable places where dogs can train, exercise and play safely due to the nature of the environment. Overall the concept uses existing residential space to create a service that meets a growing industry within rising pet care demands.
 

Legal Format and Management Structure –
The business will operate as a sole trader enterprise. A sole trader is a business that is owned and operated by one individual who is responsible for managing the organisation and its finances (Burns, 2022). This legal structure is appropriate for this business which is small and starting up, requiring fewer procedures in administration compared to other forms of business ownership. The UK Department for Business and Trade (2024) states many small businesses begin as sole traders due to lower costs and flexibility associated with this structure.
One of the main advantages of operating as a sole trader is the ability to maintain full control over operations and decision-making, allowing for the business to remain flexible and respond to customer needs. In addition, accounting and tax requirements are simpler than those required for limited companies.
Some disadvantages may present themselves however, such as unlimited liability – being personally responsible for any debts or financial obligations of the business. Despite this risk, the sole trader structure during early stages of development is still suitable for small service businesses such as this. 
Management of Secure Paws Exercise Garden will consist of one owner-operator to begin with, managing bookings, customer communication as well as marketing and maintenance. As the business grows, hiring assistance for maintenance or administration may be necessary, the initial structure will remain simple to keep operating costs low.
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PESTEL Analysis and Competition –
A PESTEL analysis will be conducted to examine external factors that could influence business success. These factors include political, economic, social, technological, environmental, and legal influences (Johnson, Scholes and Whittington, 2011).
Political factors:
 Small businesses and animal welfare have government policy relating to small businesses and they may influence operation, regulations regarding animal safety must be considered when establishing the enterprise.
Economic factors:
 Economic conditions can influence consumer spending habits, with research suggesting that pet owners continue spending on services during economic downturns as they are often considered as part of the family (Bedford, 2018)
Social factors:
 Social trends strongly support the growth of the pet care industry. Increasing numbers of people own pets, so growing awareness about animal welfare and responsible pet ownership boosts business credibility.
Technological factors:
 Technology plays an important role in marketing and customer management, social media and booking platforms allow small businesses to reach target audiences more efficiently.
Environmental factors:
 Maintaining a clean and safe outdoor space is essential. Proper waste disposal and ground maintenance will ensure the garden remains hygienic for visiting dogs.
Maintenance of a clean and safe outdoor space is crucial, with proper waste disposal and cleanliness will ensure hygienic standards for visiting dogs.
Legal factors:
 The business must comply with safety regulations and maintain appropriate public liability insurance to protect both customers and the owner.
Competition in natural environments such as parks or dog walking services may pose risks, however Secure Paws Exercise Garden offers a private and convenient local option that shows promising appeal to customers who prefer quieter facilities closer to home.
Marketing Plan –
Digital promotion and local community engagement will be the primary focus for the marketing strategy for Secure Paws Exercise Garden.
Social media platforms such as Instagram or X will be used to share images and videos promoting the garden facilities to interact with potential customers. This is particularly effective for pet-related businesses as dog owners may enjoy sharing experiences online.
The business will also create a simple website with an easy to use online booking system, allowing customers to view available time slots and reserve sessions to their needs. Chaffey and Ellis-Chadwick (2019) state digital marketing can significantly improve accessibility and customer convenience which would prove useful for this business.
Local promotion will also play an important role, partnerships could be established with dog groomers or veterinary clinics to promote fitness and help increase awareness of the service. Flyers and posters in community locations with regular dog walking may also attract new customers, with word of mouth recommendations becoming an important marketing channel to portray authenticity once the business has an established customer base.
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Funding and Start-Up Expenses –
The estimated start-up cost for Secure Paws Dog Exercise Garden ranges between £3,500 and £7,000, depending on materials and installation costs.
The estimated start-up cost for Secure Paws Exercise Garden ranges between £3,500 and £7,000 within the first month, the main start-up expenses include secure fencing, entrance gates, water installation, signage and basic security systems such as CCTV – all being necessary to ensure safety and suitability within the facility.
Once established, ongoing expenses are expected to remain relatively low, with annual costs mainly including public liability insurance as well as maintenance of the garden which includes waste disposal and occasional repairs.
Funding for the business will primarily come from personal savings which reduces the need to external investment, however if additional funds are required – a small start-up loan could be considered through a bank or funding scheme.
By maintaining low operating costs and building a gradual customer base, the business should be profitable by generating a consistent income once it reaches stable levels.
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