         {Managing project in Organisation}
                      Report of Charity project
                                   Smile Creators 

Module code:               BMSW5009-CARD
Lecturer Name: Rebecca Francis-Davies
Student Name:       Aliaa Nabhan Danouni
[bookmark: _Int_i6G4P1ar]Student ID        :        2309830
Submission deadline:18th of July2025




Contents

Executive summary……………………………………………………………………………………………………….2
[bookmark: _Int_BX93U1NQ]1.0.Introduction…………………………………………………………………………………………………………….2

[bookmark: _Int_HTl3LuFz]2.0.Findings…………………………………………………………………………………………………………………2
2.1. Critical evaluation of the tools and techniques used in project management within the workplace……….…2

[bookmark: _Int_ZyQ8uZ0D]2.1.1. Aims and objectives of a project…………………………………………………………………………………...2

[bookmark: _Int_2lrYmyQK]2.1.2.QuadChart…………………………………………………………………………………………………………….3

2.1.3. Work breakdown structure and Gantt Chart………………………………………………………………………3

[bookmark: _Int_TpksTQCF]2.1.4. Stakeholder analysis& kanban…………………………..…………………………………………………………3

2.2. A critical discussion of the tools and techniques used in project planning and implementation……………….4

[bookmark: _Int_VlAM6GWT]2.2.1. Project aims and objectives…………………………………………………………………………………………4
2.2.2. Quad Chart……………………………………………………………………………………………………………4

2.2.3. Work breakdown structure and Gantt Chart……………………………………………………………………5&6

2.3. Communication and stakeholders' analysis………………………………………………………………………7&8

3.0. Conclusion……………………………………………………………………………………………………………….9

4.0. References…………………………………………………………………………………………………………10&11




Executive summary 

[bookmark: _Int_A7FYngDx][bookmark: _Int_tdOlNQXK]This report's critical and reflection ,that focusses on the Help Us, Help Them. Charity project by our team, Smile Creators . The aim was to help those in need by collecting unused toys, clothes, and shoes to donate to Cardiff's Islamic Relief charity store. We proved our commitment as a team and community involvement by successfully collecting over 400 items on a month.

The project continued through the crucial phases of initiation, planning, execution, monitoring, and closure followed the usual waterfall model. We worked together via Monday.com and WhatsApp. Moreover, I employed a variety of project management tools, such as the Quad Chart, Gantt Chart, WBS, and Kanban. These tools offered structure and clarity, but their effectiveness of them was dependent on regularly updates and active participation. That we were occasionally lacking, particularly during the start-up phase, due to team members’ competing responsibilities.

Stakeholder analysis played a vital role in helping us understand communication with donors, beneficiaries, and charity staff .The communication through posters and social media lead to increasing public interest, managing stakeholder expectations remained a challenge.Through the use of Gibbs’ Reflective Cycle and the 5 Whys technique, we identified areas for improvement in future projects as including clearer role allocation, earlier engagement, and improved communication channels. Finally, this project not only got its charitable goals but also offered meaningful lessons in collaboration, time management, and the human side of project work.

1.0 Introduction

[bookmark: _Int_0dkojATX]This report was requested by Rebeca Francis-Davies as she is a part of the assessment for the Project Management module. It is prepared by Aliaa Nabhan Danouni, the work taking place between 14th May and 19th June. The purpose of this report is to reflect on a real-life project. In addition to having experience by applying the models and methods studied during the course Moreover, develop practical skills in managing a project from start to finish.

[bookmark: _Int_Lri6rdCI]The project 's titled “Help Us, Help Them.” It was a charitable initiative designed and delivered by a student team of four members: Aliaa, Anna, Rani, and Auona. As a group, we chose the name Smile Creators to reflect the positive impact as we hoped to make. The project involved collecting used clothes, books, and toys, which were donated to a local Islamic charity shop in Cardiff to support families in need.

[bookmark: _Int_GRgW1Vqb]This report clarified the full project lifecycle, initiation, planning, execution, monitoring, and closure also, critically examines the tools that we used, including Gantt charts, Quad charts, Work Breakdown Structures (WBS), and Kanban boards. Resources that were used to support the project and this report included digital platforms such as Monday.com and Canva.

2.0 Finding

2.1Critical evaluation of the tools and techniques used in project management within the workplace:

2.1.1. Aims and Objectives

[bookmark: _Int_fukR2GEF] The determining aims and objectives are a critical first step in project management, as they prove the project's overall direction and purpose. According to Martins (2020), the goals of the project should be realistic, limited in time, and measurable at the conclusion. the clear aims foster agreement across team members and enable structured decision-making. However, especially in small teams with limited resources, goals that are too general or unclear may result in inefficiency or misunderstanding (PMI, 2021).

For the charitable project “Help Us, Help Them,” led by the Smile Creators group, the aims reflected a strong commitment to social justice, environmental sustainability, and community empowerment. These included supporting individuals and families facing financial hardship, reducing waste by encouraging reuse of quality goods, raising awareness of charitable work, and promoting long-term environmental responsibility. In addition, the project aimed to foster unity and mental well-being through collective acts 

To achieve these goals, the team established clear, achievable objectives: enhancing community participation via social media outreach (Facebook, Instagram, WhatsApp), encouraging volunteer engagement, and promoting empathy and connection through giving While these objectives helped translate abstract values into tangible actions, the team occasionally faced difficulties aligning their ambitions with the time and resources available—highlighting the importance of realistic and flexible planning in community-based projects. 



2.1.2. Quad Chart

[bookmark: _Int_lINx0XNc]The Quad Chart is a visual tool that presents a project’s goals, timeline, and resources. Moreover, it expected outcomes in a concise format. It is useful during the initiation phase, as it helps communicate core ideas quickly to stakeholders. Its simplicity encourages team agreement but can also be limiting. The chart does not account for detailed risks or complex projects that interdependencies, which may hinder long-term planning. Therefore, while effective for first communication, it should be complemented by more structured tools in later phases (Hammersley, 2023).

2.1.3 Iron Triangle
[bookmark: _Int_Ijs0YAQu][bookmark: _Int_249JZReh]In the early phases of project planning, the project management triangle is a crucial tool. It has three main project constraints scope, budget, and time which are represented visually. The relationship between them in terms of project quality is illustrated. Project managers must balance the three limitations to guarantee project success. This tool, however, may appear constrictive in practical applications, particularly in charitable endeavours. Human elements like team morale, stakeholder satisfaction. While useful as a planning tool, it may fall short of reflecting the flexible, human centred nature of community projects (Kerzner, 2022).

2.1.4 WBS, or work breakdown structure

[bookmark: _Int_qKcBrI8b][bookmark: _Int_PV0kDK2c][bookmark: _Int_0CUsakd0][bookmark: _Int_FO3nadPt] By breaking a project down into smaller sections, the Work Breakdown Structure (WBS) helps teams in visualising the project's overall scope. Confusion has been reduced, the devolution is enhanced, and clarity is increased using this structure. WBS, however, can appear overly strict or time-consuming in projects that are informal or change quickly, such as charitable work. Regularly updating the breakdown could lead to limiting productivity when flexibility is required (Su, 2022).

2.1.5 Gantt Chart
[bookmark: _Int_jB3pQBLo]It is a visual timeline of tasks which, team can check progress and achieve deadlines by using Gantt charts, they are especially helpful for maintaining clarity and organising group activities. Frequent updates, however, can become time-consuming in smaller or faster-paced projects. Unanticipated delays could throw the entire timeline off. SO, gantt charts are not ideal. Editing them takes time, requires ability in interpreting data, and changes are difficult to find due to their lack of flexibility (Wadhwa, 2024).

2.1.6. Stakeholder Analysis
stakeholders' analysis is a major step in project planning, which means placing the people or organisations affected by, interested in, or supporting a project. Project managers can use this tool to create participation, conflict resolve, and collaboration strategies (PMI, 2021). Even though  stakeholders  have an impact on the project, this tool may be problematic if the analysis concentrates too much on popular stakeholders and ignores less influential voices So, inclusive is crucial for community projects because if all pertinent stakeholders are not included, trust or lack of attention of desires may result, that leads  to decrease the project's long-term impact (Hoory and Bottorff, 2024).

2.1.7. Kanban Tool
The kanban is a visual workflow management tool. which helps teams track tasks in real time. It characterised by its simplicity and effectiveness, reduces overload, and encourages collaboration. For small teams, especially in short term charitable projects, it is a practical choice. However, Kanban lacks time-bound tracking, which may lead to delays if deadlines are not externally reinforced. It also requires team discipline to regularly update task progress (Sherrer, 2023).













2.2 A Critical Discussion Using Examples from the Project:
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[bookmark: _Int_3XCdgowf][bookmark: _Int_8ui4sAQ3]The idea for the "Help Us, Help Them" charity project was born during an early brainstorming session involving the four-member Smile Makers team: Alia, Anna, Rani, and Un We exchanged ideas and identified a common goal: to support families in need. Through open discussion and brainstorming, we decided to collect reusable clothes, shoes, and toys for the Islamic Relief charity shop in Cardiff. This strategy fostered collaboration and creativity, a key feature of group process ideas such as brainstorming. We decided to use the "waterfall" project management model, a systematic and sequential approach that aligns with the various stages of a project life cycle: initiation, planning, execution, and closure. This strategy had some limitations, although it provided a clear structure and improved workflow efficiency. Our project met unexpected delays, particularly during the initiation phase, which took longer than expected given the circumstances and responsibilities of the team members. The "waterfall" model assumes stability and predictability. Because next processes were affected, these delays created stress.
when tasks do not go according to plan, the waterfall system can become rigid (Alzeyani and Szabó, 2022)
 

In the initiation phase, we used the Quad Chart to summarise the project’s purpose, customer beneficiaries, key activities, and outcomes. This tool was useful in focusing the team on the project's core values and feasibility. However, it lacked depth in risk anticipation and did not offer a plan for stakeholder engagement, which is critical for real-world implementation (Kerzner, 2022).






[image: ]


[bookmark: _Int_V4eC5o02]In the project, we used a work breakdown structure (WBS) to divide up the tasks. As a result, we were able to divide the project into smaller, easier, and manage tasks like scheduling pickup locations, preparing goods, and communicating with the charity. Although the WBS organised the tasks, it became a lack of addressing task interdependencies and the requirement for flexibility when schedules changed. As a result, although the WBS works well for basic planning, it can be difficult to use in changing project environments and needs to be updated often.



[image: ]

Source: Smile Creators






To manage time and visualise progress, we used a Gantt Chart, which provided a timeline for each task and milestone. It helped us anticipate task overlaps and ensure that major activities like donation drives and delivery were aligned. Nonetheless, delays in the initiation stage required manual revisions of the Gantt chart, illustrating its sensitivity to time shifts. As PMI (2021) suggests, Gantt charts are valuable for tracking but require commitment to remain effective.
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source: Smile Creators 




[bookmark: _Int_0lUZxC5U][bookmark: _Int_oUv9nEKB][bookmark: _Int_8zbOwPxB][bookmark: _Int_lfeJVeIW]In the execution phase of our project, we tracked the project's progress step-by-step by using Monday.com and Kanban boards. The system clearly follows task stages such as "to do," "doing,"and "done."""Kanban improved our team's motivation and resilience. When tasks were delayed, this technique was helpful because it allowed for tasks to be taken over and reordered. However, the frequent updates and constant engagement were crucial to the success of the Kanban system. The project's reliance on informal communication via WhatsApp, especially after the Monday period ended, led to unexpected coordination issues. Although Kanban is characterised by clarity and flexibility, its effectiveness is reduced when team interactions are irregular or communication methods are fragmented (Radigan,2024).
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[bookmark: _Int_cDHnvhgA][bookmark: _Int_QMziRkpz]Stakeholder analysis played a crucial role in helping us identify and prioritise key individuals and groups involved in the project, such as donors, charity staff, beneficiaries, and volunteers. This process allowed us to customise our communication strategies in addition to support engagement. Nevertheless, one of the main challenges we faced was managing stakeholder expectations. Some donors, for example, anticipated immediate item collection, which was not always available given our limited resources. Effective stakeholder involvement requires continuous dialogue and relationship building throughout the project lifecycle (Freeman, 2023).
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[bookmark: _Int_KvaH7xDF]In the end, collecting more than 400 usable items   on a month was a powerful reflection of our team’s efforts and the wider social value of the project. Using the waterfall system that gave us a clear structure to follow, it also limited our flexibility when needed to update. Tools like the Gantt chart and Work Breakdown Structure (WBS) were helpful for initial planning, yet they required frequent revisions to stay aligned with real-time progress. Meanwhile, execution tools such as Kanban and Monday.com proved valuable, though their success depended on how regularly and actively we used them as a team.

What truly made the difference, however, was not the tools alone but the way we collaborated, trust, adaptability, and open communication were essential in keeping the project on right line, especially since it relied on volunteer effort and had a limited timeline



2.3 Communication and Stakeholders


The project's success was dependent on communication, which also showed opportunities for development. We used WhatsApp as a quick shared of information, informal team coordination by conversation. Although it made early planning simpler and more flexible, particularly for a team managing personal and project tasks, occasionally, it resulted in missed messages and unequal involvement (PMI,2021).




[bookmark: _Int_qKljYXp2]Project management, that dependence on informal tools, might make it more difficult to organise project phases, particularly when there are several participants. Using Monday.com helped us visualise tasks, deadlines, and responsibilities, which helped us to organise our work. According to Osei-Kyei & Chan (2022), this tool led to increased cooperation and helped define roles, but at the same time, its success mainly depended on the team's commitment to regularly dashboard updates, which we did not always do.

[bookmark: _Int_nXivQygq]Before starting, we formally emailed Islamic Relief, Cardiff, as stakeholder communication. This early approach showed reliability. To prioritise our communications, we also used basic stakeholder analysis to identify important stakeholders, such as volunteers, donors, and charity employees. However, difficulties occurred when participants had exacting standards for continuous feedback or quick collection. Stakeholder communication needs to be regular and flexible rather than temporary or reactionary (Dooms,2023).



Our poster,which was  designed by Rani, shared across social media platforms such as Instagram , WhatsApp, and Facebook, was one of our most effective elements. It raised awareness in addition to encouraging community engagement.The visual content often generates stronger emotional responses and a broader reach than text only (Yu et al., 2022).
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Source: Smile Creators










As a result of our project, we found that although we used multiple communication tools, our experience showed that its success depended less on the tools themselves than on how we implemented and used them—that is, as a responsive, respectful, and enthusiastic team. However, we will work to make our meetings and communication as a team more organised and frequent, especially in the first stages of the project, to avoid stress and delays.



3.0Conclusion: 

Reflection and Future Recommendations

Applying Gibbs’ Reflective Cycle (McLeod, 2020), this project offered both accomplishments and learning patterns that can inform future improvements.
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Description:
Our team, Smile Creators, successfully collected over 400 items for Islamic Relief in Cardiff, that by strong collaboration and public engagement.

Feelings:
While we felt motivated by the charity project and proud of the result, the first phase was frustrating due to the limited availability of some team members, which delayed planning and added pressure.

Evaluation:
The tools that used such as Kanban and Gantt Charts were effective in managing project and scheduling as well. However, Monday.com, although useful, was not sustainable for a short-term student project due to its subscription limitations. So, raising the question of suitability and cost efficiency (Browning, 2021). Moreover, the depended on digital platforms without clear structure in the early stage hindered task clarity.

Analysis:
The delays during initiation suggest the need for actual person meetings early on to specific responsibilities and clarify goals. The success of project tools depends on human engagement and consistent use. Stakeholder engagement was mostly positive, but clearer first communication with donors would have reduced unrealistic expectations (Huemann and Turner, 2024).

Conclusion and Action Plan:
For future projects, we recommend:

●Holding a face-to-face planning meeting during the initiation phase. 
●Choosing a free app instead of Monday. Com as tools suitable for short-term use (e.g., Trello or Google Workspace).
●Clarifying roles and expectations from the beginning.
●Establishing realistic timelines aligned with team availability.

By refinement communication and planning strategies, future teams can improve efficiency, reduce stress, and enhance overall outcomes in charitable or short-term projects.
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QUAD CHART

Title: HELP US HELP THEM
Purpose Customers
e To collect and distribute gently e Local residents
used clothes, shoes and winter e \olunteers
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