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Appraisal of the impact of business process            re-engineering within the Ministry of Defence

I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people. All references have been duly cited.
Abstract
The Ministry of Defence (MOD) as we know it, is the biggest industry customer within the UK and also one of the biggest procurement organisations within Europe. Responsible for supplying the Tri-Service i.e: Army, Royal Navy and Royal Airforce and working alongside its suppliers and contractors, they have a huge logistics and supply burden in providing the needs of their customers. After some very harsh reviews from the National Audit Office (NAO) for failure in their processes especially in the visibility of their stock, the MOD is required to implement or do some drastic changes to their processes to satisfy their customers and reduce spending.	Comment by Graham Orr: Evidence for the claim?    First you have to define ‘industry’ and then explain how the MOD beats Tesco.  Or Amazon.
What do we need to achieve from this assignment?
	1.1.1.	Develop appropriate organisational control structure.
	1.1.2.	Critically analyse the performance of the Ministry of Defence.
	1.3.1.	Develop a plan to implement an organisational change.
1.3.2.	Demonstrate how to manage a process of change within an organisation.
1.4.1.	Develop an appropriate information system for the Ministry of Defence.
4.5.3.	Demonstrate how to manage non-financial performance indicators to ensure outcomes are achieved. 
1.0	Introduction
1.1	As stated by Huang, SY, Lee, C-H, Chiu, AA & Yen, DC(2015), 'How business process re-engineering affects information technology investment and employee performance under different performance measurement', Business Process Re-engineering (BPR) is a radical redisign of process in order to gain significant improvement in cost, quality and service. This assignment will be used to assess how the Ministry of Defence have improved or countered the negative feedback that it has been receiving from the National Audit Office almost annually.
1.2	The National Audit Office is the department tasked with scrutinising public spending by governmental departments for Parliament. They report helps government improve public services and help save millions of pounds in the process. The audit all financial statements of public bodies and governmental departments and report directly to Parliament. Being that the Ministry of Defence is a governmental department they have been and will continuously be audited by the NAO. 
2.0	Background
As defined by NATO Military Logistics is the science of planning and carrying out the movement and maintenance of forces.  This is not just storage and distribution of material through the supply chain but also the services of maintenance, repair, catering, medical support and transportation or personnel. The MoD has troops deployed overseas either in conflict zones or military bases overseas i.e: Kenya, Cyprus or Belize to name a few. Supporting military operations in peace and war requires rigorous logistic efforts. Logistics is one of the eight key elements that the MoD is required to provide as part of its military capability as all the clothing, food, weapons, ammunition and a range of other equipment needed by the tri-service needs to be procured, stored, accounted, transported and distributed correctly and just in time at the right place at the right time. 
2.1	The supply chain is managed by Defence Equipment and Support (DE&S). Daily running of the supply chain is carried out by a range of specialist organisations which forms part of DE&S. The function as follows:
	2.1.1. Integrated Project Teams (IPT): Responsible for procurement and provisioning of individual assets.
	2.1.2. Joint Support Chain Services (JSCS): Responsible for receiving goods from commercial suppliers and delivery of said good to the military supply chain.
	2.1.3. Defence Support Chain Operations and Movements (DSCOM): Responsible for the transportation of people and materiel to operational theatres.
	2.1.4. Support Chain Management (SCM): Responsible for establishing the procedures and processes for how the supply chain should work. 
3.0	The Performance of the MOD Supply Chain
3.1	The supply chain systems for the MoD has been very rocky. LogIS systems used within the tri-service all deferred and didn’t communicate with each other, there were a number of different systems being used to achieve the same end goal i.e: demanding an item. Visibility of stock and equipment was poor and the systems that outside contractors that provided services to the military did not marry up with the processes of the Armed forces. If we look back to 2010 in the hindsight of the war in Afghanistan that was at risk of failure due to extensive delays of equipment delivered to troops on the frontline. This was due to poor visibility and tracking of equipment due to the limitations of the systems used by the military. The MoD has been very poor in keeping records of basic data. The Forty-Third Report of Session 2010-12 of the House of Commons Committee of Public Accounts noted that the Department does not routinely collect basic data- for example, the SA80 rifle deliveries had only an 8% record of departure dates recorded. 
3.2	The Ministry of Defence lack of information of sight and location of equipment and inventory has cost it millions of pounds in storage of unnecessary equipment or delivery of excessive equipment. The failure of most basic data collection made it difficult for the MoD to see where certain equipment was stored, whether within the warehouses in the UK or on the ground overseas. The Defence Logistics Board also rated the LogIS systems used by the MoD as at critical risk of failure. That in itself would have provided a massive problem for troops everywhere especially overseas on operations. 
3.3	 One of the problems that the MoD faced in previous years is the delayed resupply of stock by manufactures and suppliers. This means that the MoD is not correctly forecasting its stock and availability or has poor visibility on its reorder levels. It was also recorded in the later part of 2010 that more than 40% of resupplies from suppliers or manufactures were a month or later. This in turn had a knock-on effect to the deliveries and satisfying of demands placed by military personnel, questioning the reliability of the MoD’s supply chain.  This means that the right equipment required is not delivered to the right place at the right time. 	Comment by Graham Orr: Delayed resupply might be a result of your conclusion however incorrect forecast need not result in delayed stock, just too little or too much of it arriving on time.
3.4	The MoD has worked tirelessly to have these issues corrected and have spent billions of pounds in re-engineering LogIS systems to assist with the dilemma that it has faced in the past with item visibility and tracking by the introduction of the Management of the Joint Deployed Inventory (MJDI), Management Information System (MIS), Joint Asset Management and Engineering Solution (JAMES) and the Joint Demand Tracking System (JDTS). 
4.0	Organisational Change and Management within the MoD
4.1	Change as we no it is always easier said than done. Initiating change has a major impact on the work place as well as the employees which are the mechanism which makes the wheel turn in providing production and enabling the processes within your business to work. Also, we need to monitor the emotions and attitudes of the workforce when change is implemented and identify who the willing and unwilling personnel are to place a strategy to target the said audiences.  	Comment by Graham Orr: know
4.2	Due to politic pressures from Ministers in Parliament we are going to take a political system approach to manage change. To enable and ensure the success of the supply chain within the MoD we are going to adhere or implement a few changes to the processes at hand to reassure our customers and create a more steady and stable flow of access to equipment and schedule deliveries, services and save on cost and spending.
4.3	Due to the poor visibility of stock and tracking and the difference in the LogIS systems used by depot and the services we are going to implement the following changes as the MoD has to service the tri-service.
4.3.1.	The Management of the Joint Deployed Inventory (MJDI) along with logins for Management Information System (MIS) will be installed in all MoD depots worldwide. This will give one single system used throughout the MoD. Also, this system will give depots great sight of inventory and data capture due to the use of Oracle workbooks. 	Comment by Graham Orr [2]: Use the indent tab found on the Home tab, just below ‘Review’

	4.3.2.	There will be a formulation of teams to respond to requests from the different branches of the MoD i.e: Army, Royal Navy and Royal Airforce. This will cause a great breakdown and response to demands placed for non-theatre groups. 
	4.3.3.	MoD Contracts with manufactures and suppliers will have clauses placed within to ensure compensation for items which does not meet delivery timelines. This will return millions of pounds back into the MoD’s funds as in the past they were not holding suppliers liable for late deliveries. 
	4.3.4.	There will be quarterly reviews of timescales and timelines along with progress reports and spending.
	4.3.5.	Training seminars will be held months in advance before the new role out so that personnel can get use to the new systems and see what and how they can effect change within their own area of work. 
5.0	New IT System for the MoD
5.1	Information Technology plays a vital part in todays world. Within the MoD IT is heavily relied on to support the supply chain as troop are dispersed all around the world and they require equipment and fast. Due to the constant changing of systems and logging in and out of different programs to retrieve information on stock progression we have invented and will be rolling out the Defence Demand Information and Tracking System (DDITS). 
5.2	DDITS will give troops the ultimate all in one system that is they deserve to demand items and get up to date information on its progress. DDITS will be equipped with some of the following capabilities:
	5.2.1.	Stock Availability: This capability will give troops the information required before placing a demand or order. With such a tool troops will not require to always go to stores system 3 to satisfy demands but get equipment from units or squadrons near to them. It will also provide details of what location that the item is present.
	5.2.2.	Transactions: This will allow the user to issue or receipt stock. Also, they will be able to create locations and stock numbers for equipment.
	5.2.3.	Reports: This will allow clear transactional history along with accurate storage of all information and data of equipment and storage. 
	5.2.4.	Storage: This will allow you clear visibility of stock location. This action will also identify locations where stock of the same commodity is located. 
	5.2.5.	Management: This give managers the overview of stock and users of the program. It will also show trends and give spending and re-order level reports.
	5.2.6.	Tracking: This option will give users live updates on the state of their demands. When demand is collected users will receive a message that the item has been dispatched for delivery giving an expected delivery date. Also, this will in-turn inform depot when items have arrived and receipted on at the customers hub. 
6.0	Management of Non-Financial Performance Indicators
6.1	The performance of the team is crucial in every work place or environment. Every employee value the mutual support, respect, fairness and recognition of their hard work and achievements as well as their shortcomings. Therefore, management performance indicators will be used to assess the performance of the workforce to give recognition where deserved and guidance where needed to ensure that all the outcomes of the organisation is met after the implementation of the changes.
6.2	To help manage the outcomes of the organisation we will use two methods, so we can have the best possible outcome and impact on fairness, expectation and rewards to achieve our goal. The methods are as follows:
	6.2.1.	Teamwork: The organisation is going to influence a culture of team spirit. With this we can hope that the part of the workforce who are more likely to embrace the culture of change will assist the less enthusiastic members to cope and embrace the change. Also, this will allow some of the stronger members to assist and educate the weaker members giving an all-round workforce who are working and learning together within a healthy environment.
	6.2.2.	Appraisals: After the role out of the new re-engineering process appraisals of the workforce will be carried out quarterly for the first year. This method will be used to assess the performance of the teams giving required information on the strengths and weaknesses of the individual members also, highlighting the members who are performing above average and could be lined up to harvest the fruits of their labour. This method will also give the company a chance to see how well the new processes are working and how it can be improved to best suit the company.  	
6.3	Using the approaches above we can make beneficial changes to the outdated pre-existing systems by introducing new processes and better LogIS systems and procedures as-well as manage the role out of the systems and the training required. Also, with the Management performance indicator processes, manage the workforce and capability of the system. 		 

Reference:
https://www.nao.org.uk/about-us/ 
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https://www.thinkdefence.co.uk/2011/04/national-audit-office-gives-the-mod-yet-another-kicking-logistics/

Hmmm, only just fulfilled the assignment brief.    Too much waffle, not enough problem definition and little discussion of the implementation, impact and conflict resolution regarding the change to the business operations.
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