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1. [bookmark: _Toc192872956]Introduction  

[bookmark: _Toc192872957]1.1 Background and Context 
Café Pentre is a small, yet significant café located in the rural village of Pont Yates. It has been serving the community for over 20 years and plays an essential role as it sits at the heart of the village. The café operates six days a week, from 8 AM to 2 PM. Its primary patrons are residents, and its convenient hours make it a popular spot for the older generation to socialize with family and friends. The early opening time also attracts local tradesmen and passersby on their way to work.
Critical thinking is key to managing the day-to-day operations of Café Pentre, a small but vital business in Pont Yates. Over two decades of successful operation shows the importance of efficient management. Critical thinking helps allocate resources effectively, including staff, inventory, and time. For example, scheduling staff to accommodate both early-morning tradesmen and later-day local customers requires careful planning to balance service quality and costs. The café’s schedule, catering to both the local community and tradespeople, demands thoughtful decision-making.
Critical thinking also allows the owner and staff to make well-informed decisions about menu options, pricing, and whether any adjustments are needed to improve service. Customer feedback, market trends, and seasonal changes are all analysed to ensure the best decisions are made. Operating in a rural area comes with challenges, such as fluctuating foot traffic or unexpected problems like equipment failure. Critical thinking enables the café to quickly resolve these issues and keep operations running smoothly. The ability to adapt to changes in the local economy or customer preferences is crucial for long-term success. It ensures the café stays relevant by introducing new menu items or adjusting marketing strategies. The café’s role as a social hub, especially for the older generation, makes solving customer service challenges efficiently even more important. Critical thinking helps staff address concerns, offer personalized service, and meet the needs of both regulars and newcomers.



[bookmark: _Toc192872958]Aim and Objectives of the Report 
The purpose of this report is to assess the role of critical thinking in decision-making and problem-solving at Café Pentre. It will explore how critical thinking can improve the café’s ability to make well-informed decisions, solve problems efficiently, and streamline daily operations. By evaluating its impact on customer service, operational effectiveness, and overall management, the report aims to emphasize the significance of critical thinking in ensuring the long-term success and sustainability of the café within the local community.
The objective of this report is to demonstrate how biases and assumptions can influence workplace decisions and how critical thinking frameworks can help mitigate their effects. It will explore the impact of common cognitive biases on decision-making at Café Pentre and show how applying structured critical thinking methods can lead to more objective, informed, and effective decisions. The goal is to highlight the value of critical thinking in reducing errors caused by bias and assumptions, ultimately improving overall decision-making processes in the workplace. (Petrie, 2023)
State the purpose of the report: evaluating the role of critical thinking in decision-making and problem-solving at the cafe. 
Define the objective of demonstrating how biases and assumptions affect workplace decisions and how critical thinking frameworks can aid in decision-making. 
[bookmark: _Toc192872959]Scope of the Report 

This report explores the role of critical thinking in managing daily tasks at a café, such as staff scheduling, inventory control, and customer service, to ensure smooth operations and a positive customer experience. It examines how biases and assumptions can affect decision-making, potentially leading to poor outcomes, and stresses the importance of overcoming them. Additionally, the report reviews decision-making frameworks and their structured application to improve decision quality, reduce errors, and optimize operations. Key areas include critical thinking, bias impact, and decision-making frameworks for effective café management.





[bookmark: _Toc192872960]The Role of Critical Thinking in the Workplace:

Critical thinking is essential in the workplace, enabling individuals and teams to make informed decisions, solve problems efficiently, and boost productivity. It involves analysing information, questioning assumptions, evaluating different viewpoints, and considering evidence before acting. In small businesses like cafés, critical thinking is key to managing daily challenges, ensuring smooth operations, and maintaining customer satisfaction. (Cipd, 2024)
Key benefits include:
· Efficient Problem-Solving: Identifying root causes and preventing recurring issues.
· Informed Decision-Making: Weighing options and reducing errors.
· Enhanced Communication and Teamwork: Encouraging collaboration and diverse perspectives.
· Innovation and Flexibility: Adapting to change and identifying improvement opportunities.
· Increased Efficiency: Streamlining processes and cutting costs.
Overall, critical thinking drives better decisions, problem-solving, and continuous improvement, supporting a business's long-term success.
Bottom of Form
Critical thinking enhances workplace decision-making, problem-solving, and productivity. In cafés, it helps manage daily challenges, improve operations, and boost customer satisfaction. It fosters teamwork, innovation, and efficiency, driving continuous improvement and supporting long-term success.

[bookmark: _Toc192872961]2.1 Critical thinking is the ability to analyse, evaluate, and interpret information in a clear, objective, and reasonable way. 

Critical thinking is essential for decision-making in a café, helping staff and management tackle challenges, balance customer needs with operational efficiency, and make informed choices about the menu, pricing, and finances. It enhances customer service, adapts to market changes, and mitigates risks, ensuring smooth operations and long-term success.
In managing a small team and handling various roles, critical thinking improves prioritization, problem-solving, time management, and delegation. It aids in decision-making, communication, adaptability, and resource management, fostering smoother operations and better teamwork. Additionally, it enhances customer satisfaction by anticipating needs and ensuring high-quality service.
Critical thinking encourages continuous improvement by reflecting on past decisions, identifying areas for growth, and making informed adjustments to boost efficiency. By integrating these skills into daily tasks, a small team can effectively manage their responsibilities, ensuring optimal performance and long-term business success. (Hoffman, 2023)

1. Prioritization
Critical thinking helps identify tasks requiring immediate attention, ensuring urgent matters are addressed first and workflow remains smooth.
2. Problem-Solving
It enables quick identification of issues, exploration of solutions, and implementation of effective actions in small teams.
3. Time Management
Critical thinking aids in scheduling tasks, allocating time effectively, and ensuring team productivity.
4. Decision-Making
Evaluating pros and cons of decisions helps with tasks like choosing suppliers or managing high customer demand.
5. Delegation
It allows you to match tasks with team members’ strengths for greater efficiency.
6. Communication
Critical thinking improves clear instruction, feedback, and team collaboration.
7. Adaptability
It helps adjust plans and remain flexible in dynamic work settings, such as peak hours.
8. Resource Management
Tracking inventory and minimizing waste ensures resource efficiency without overstocking.
9. Customer Satisfaction
Anticipating needs and addressing concerns creates positive customer experiences.
10. Continuous Improvement
Regular evaluation fosters team growth and informed decision-making for enhanced performance.
By incorporating critical thinking into your daily routine, you can effectively manage a two-person team and balance multiple roles with confidence and competence. Does this cover everything you had in mind? (Staff, 2024)


[bookmark: _Toc192872962]2.3 Critical Thinking in Problem-Solving at the Cafe 
Critical thinking is crucial in a café for effective problem-solving. It helps staff and management identify root causes of issues, evaluate possible solutions, and make informed, data-driven decisions. By anticipating challenges and adapting to changes, it enhances the customer experience and ensures smooth operations. With critical thinking, café teams can resolve problems efficiently, improve daily workflows, and increase customer satisfaction, contributing to long-term success. Additionally, it aids in identifying issues, analysing situations, generating solutions, implementing changes, and reflecting on outcomes key for problem-solving in the fast-paced café environment.

[bookmark: _Toc192872963]2.4 The Role of Critical Thinking in Managing the Staff 
Critical thinking is essential for effective problem-solving in cafés and workplaces, leading to more efficient operations and better results. In managing café staff, it helps managers make informed decisions, address challenges, and create a positive work environment. By objectively assessing staff performance, critical thinking highlights strengths and areas for improvement. It aids in resolving conflicts by identifying their root causes and finding fair solutions. Managers can also provide constructive feedback to help employees grow and adapt, promoting professional development. Understanding team dynamics and personalities improves communication, fostering collaboration and team cohesion. Ultimately, critical thinking contributes to a productive and harmonious work environment, driving the café’s success.
The café manager uses critical thinking to manage staff, organize tasks, and ensure smooth operations. They consider challenges and make decisions to optimize performance. By analyzing each team member’s strengths and weaknesses, the manager assigns tasks based on individual skills, especially during busy periods. Critical thinking also helps prioritize tasks, manage limited resources, and address potential issues, such as staff shortages or low supplies, before they escalate. The manager continuously evaluates processes, suggesting improvements like changing the café layout or speeding up the ordering process.
Regularly assessing operations, the manager makes decisions based on customer feedback, sales, and staff input. Critical thinking allows for quick adjustments, such as altering staff schedules during peak hours or adjusting the menu to meet customer preferences. By collaborating with the team and adapting to changes, the manager ensures both staff and customers are satisfied, contributing to the café’s success.
Managing a small team presents challenges like distributing tasks fairly, maintaining motivation, and ensuring smooth operations. Critical thinking helps the manager allocate work based on each team member’s strengths, preventing overwhelm and ensuring all tasks are completed efficiently. This approach promotes a positive work environment and ensures tasks are managed effectively, even during busy times.
· Top of Form
One challenge in managing a small café team is maintaining motivation and morale, especially during busy periods. Managers can use critical thinking to support staff by adjusting schedules, offering encouragement, or providing training to boost confidence. When conflicts arise, critical thinking helps resolve issues by considering different viewpoints and ensuring a positive, productive environment. It also enables managers to anticipate potential problems, such as staffing shortages or customer surges, ensuring smooth operations without overburdening the team. In conclusion, critical thinking plays a vital role in balancing workloads, supporting staff, and fostering a successful café atmosphere. (Asif, 2021)

· Bottom of Form

· Bottom of Form

[bookmark: _Toc192872964]Biases and Assumptions in Cafe Decision-Making
Top of Form
Biases and assumptions can heavily influence decision-making in a café, leading to poor judgments that impact operations and business success. For example, confirmation bias may cause a manager to keep unpopular menu items because a few regulars like them, while availability bias could prompt hasty decisions based on recent events, such as changing suppliers after one late delivery. Overconfidence bias might lead to understaffing during busy times, affecting both service quality and customer satisfaction. Additionally, status quo bias can prevent necessary changes to menus or operations, hindering the café’s ability to adapt to customer needs or trends. These biases can result in wasted resources, frustrated customers, employee burnout, and financial losses. To avoid these pitfalls, managers can encourage open communication, make data-driven decisions, and promote diverse perspectives among staff. This approach ensures better decision-making, improving customer satisfaction, staff morale, and overall business performance.



Bottom of Form

[bookmark: _Toc192872965]Understanding Biases and Assumptions in the Café

Biases and assumptions significantly influence decision-making in a café. A bias is a faulty way of thinking that leads to poor judgments, often based on limited or one-sided information. Assumptions are beliefs taken for granted without questioning their truth. In a café, these can impact staff management, menu choices, and customer interactions.
Common biases include confirmation bias, where managers focus only on positive feedback, ignoring negative reviews. This can give a false impression of a product’s popularity. Anchoring bias occurs when pricing decisions are made based on the first piece of information, neglecting factors like competitor prices or customer demand. Overconfidence bias may lead a manager to understaff during busy shifts, causing poor service.
Assumptions, like believing regular customers always want the same items or assuming certain staff are uninterested in more responsibilities, can also shape decisions.
These biases and assumptions can result in poor choices, wasted resources, and lost opportunities. For example, continuing unpopular menu items or failing to adjust to customer preferences can lead to wasted ingredients and decreased sales. To reduce these impacts, managers should be aware of their biases, seek feedback, use data, and continuously assess the café’s operations to make better, more informed decisions.
Top of Form

Bottom of Form
[bookmark: _Toc192872966]3.2 The Impact of Biases and Assumptions on Cafe Operations 
Biases and assumptions can have a profound impact on decision-making in a café, shaping outcomes in ways that may hinder the business's overall performance and success. These cognitive biases influence how managers interpret situations and make choices, often leading to inefficiencies, wasted resources, and challenges with customer and staff satisfaction. Identifying and addressing these biases is critical for maintaining operational efficiency, enhancing employee morale, and ensuring a positive customer experience.
[bookmark: _Toc192872967]Common Biases in Café Decision-Making
In a busy café setting, various biases can influence decision-making. For example, confirmation bias can cause a manager to continue offering menu items that are unpopular, simply because a few regulars enjoy them. This selective focus on limited feedback leads to inefficient use of resources and inventory, which could be better allocated elsewhere. Without analyzing broader data like sales trends, confirmation bias can lead to poor choices.
Another bias is availability bias, where decisions are overly affected by recent events. For instance, if a manager experiences one late delivery, they may quickly switch suppliers without considering the long-term reliability of the current one. These reactionary decision-making neglects important factors and could disrupt the café's supply chain or result in unnecessary costs from changing suppliers.
Overconfidence bias is also common when managers underestimate the complexities of operations. A manager might assume the current staff levels are enough during peak hours, leading to understaffing and poor service. This overestimation can lead to staff burnout and delays, negatively impacting the café’s reputation.
[bookmark: _Toc192872968]Consequences of Biases
Cognitive biases, if unaddressed, can negatively impact various aspects of a café’s operations. These biases can lead to poor customer satisfaction due to flawed decisions about menu items, workflows, and service. Staff morale suffers as well. Operational inefficiencies arise from biases like confirmation and availability bias, causing inventory mismanagement and wasted resources. Status quo bias may prevent necessary changes, hindering growth and technological adoption. These inefficiencies, along with customer dissatisfaction and disengaged employees, can lead to financial losses and jeopardize the café’s long-term sustainability. (Fasolo, 2024)

[bookmark: _Toc192872969]Strategies to Mitigate Biases

To address cognitive biases, café managers can use strategies that encourage objective decision-making. Promoting open communication, where staff share insights and challenge assumptions, helps prevent groupthink and enriches decision-making. Relying on data, such as sales performance and customer feedback, ensures decisions are based on evidence rather than personal biases. For example, data might show a menu item underperforming, prompting a re-evaluation. Encouraging critical thinking is also vital. Training staff to assess situations systematically and consider different viewpoints fosters problem-solving. Involving diverse perspectives, like those of a barista or chef, offers insights into areas like workflow or ingredient usage. Finally, periodic reflection on past decisions helps identify biases and supports continuous improvement, ensuring better future choices and a commitment to growth. (Young, 2023)
[bookmark: _Toc192872970]The Benefits of Reducing Biases
By addressing cognitive biases and fostering an environment that emphasizes critical thinking, café managers can achieve significant benefits. Customer satisfaction improves as data-informed decisions align more closely with their preferences and expectations. Staff morale is enhanced as employees feel valued, supported, and empowered to contribute their ideas. Operational efficiency increases through streamlined processes, reduced waste, and better resource allocation. (Shiroma, 2022)
Financially, the café becomes more resilient, avoiding unnecessary losses and capitalizing on opportunities for growth. Additionally, a workplace culture rooted in critical thinking and collaboration sets the foundation for long-term success, enabling the café to adapt and thrive in a competitive industry.


[bookmark: _Toc192872971]3.3 Recognizing and Overcoming Biases in the Cafe 
Addressing biases in decision-making is vital for the efficient and successful operation of a café. Managers can mitigate these biases by adopting practical strategies like considering diverse customer preferences, objectively reviewing stock levels, and avoiding assumptions when ordering supplies. For instance, sales data and customer feedback can guide menu adjustments, ensuring decisions align with customer demands. Promoting open communication among staff encourages diverse perspectives, reducing the risk of groupthink and enriching decision-making processes. Additionally, fostering open-mindedness and relying on data-driven insights help managers challenge assumptions and make informed choices. Periodic reflection on past decisions allows for identifying and addressing any biases that may have influenced them. By implementing these strategies, café managers can improve customer satisfaction, enhance staff motivation, optimize operations, and drive overall business success. (Vain, 2025)
[bookmark: _Toc192872972]4. Critical Thinking Frameworks for Cafe Decision-Making

[bookmark: _Toc192872973]Overview of Key Critical Thinking Frameworks 

The Paul-Elder framework is essential for reasoning through key elements like purpose, questions, and evidence. In a village café, where personal connections and community satisfaction are important, this framework helps understand customer needs, especially those of regulars. It also aids in balancing supply and demand, avoiding overstocking, and ensuring quality service.
Bloom’s Taxonomy encourages higher-order thinking skills like analysing and evaluating, which are vital for handling challenges in a small café. For example, if a coffee machine breaks, analysing whether a repair or replacement is needed and exploring innovative solutions like seasonal menu items or community events can help adapt to the situation and attract more customers.
The RED Model (Recognize, Evaluate, Decide) offers a simple, effective decision-making process ideal for fast-paced café operations. In cases like inventory shortages or equipment failures, the model helps quickly identify the issue (e.g., running out of milk), evaluate solutions (e.g., calling in a part-time staff member or adjusting the menu), and decide on the most efficient course of action, such as repairing a broken machine or adjusting operations until repairs can be made.
Frameworks like SWOT Analysis, Decision Matrix, Lean Management, and PESTLE Analysis further enhance decision-making. SWOT helps identify strengths (e.g., popular menu items), weaknesses (e.g., slow service), opportunities (e.g., vegan menu demand), and threats (e.g., rising competition). A Decision Matrix evaluates factors like cost, preparation time, and customer satisfaction, guiding decisions on menu updates and prioritizing tasks during busy periods. Lean Management focuses on reducing waste and improving workflows, such as reorganizing preparation areas to boost efficiency. PESTLE Analysis considers external factors like sustainability trends, guiding decisions like eco-friendly packaging or sourcing ingredients locally.
By combining the RED Model and Bloom’s Taxonomy, businesses can handle complex situations like stock shortages or customer complaints more effectively. This combination ensures critical thinking and systematic analysis, leading to well-informed decisions that balance short-term fixes with long-term strategies.
Imagine a busy morning at a village café: one staff member is absent, supplies are low due to a delayed delivery, and a large, last-minute order arrives. Using the RED Model and the Paul-Elder Framework, the manager and staff can quickly assess the situation, prioritize tasks, reallocate staff, adjust the menu, source ingredients locally, and ensure customer satisfaction. By recognizing and addressing biases—such as overestimating staff capacity or misjudging customer tolerance. the café can make balanced decisions that support both staff well-being and customer satisfaction. (Bawany, 2023)

[bookmark: _Toc192872974]5.3 Lessons Learned and Recommendations Using clear thinking and plans like extra staff, backup suppliers, better workflows, good communication, and keeping customers happy helps the café handle problems and stay strong.

Critical thinking would lead to better outcomes in this scenario by allowing the owner and staff of Café Pentre to make more informed, strategic decisions, enhancing both daily operations and long-term success. In essence, it helps the café remain responsive, efficient, and adaptable, all of which are essential for its continued growth and its role as an integral part of the local communityProvide recommendations for improving processes in similar situations (e.g., having contingency plans for staff shortages or better communication with suppliers). 
 
[bookmark: _Toc192872975]6. Conclusion
[bookmark: _Toc192872976]6.1 Summary of Key Findings 

In conclusion, critical thinking is pivotal to the efficient operation and long-term success of Café Pentre. By applying structured frameworks and addressing cognitive biases, the café’s management can make informed decisions, improve problem-solving, and enhance customer satisfaction. Key elements such as prioritization, effective communication, and adaptability contribute to smoother daily operations and a positive work environment. The careful management of staff, inventory, and customer feedback ensures the café remains responsive to community needs and challenges. By fostering a culture of critical thinking, Café Pentre can continue to thrive, maintaining its position as an essential hub in the village and ensuring sustainability in the face of evolving challenges. 
[bookmark: _Toc192872977]6.2 Final Thoughts on Critical Thinking in Cafe Management 
critical thinking plays an ongoing, indispensable role in small business operations and decision-making, as demonstrated by Café Pentre. Its ability to facilitate informed choices, solve problems efficiently, and adapt to changing circumstances ensures that the business remains agile and responsive. For small businesses, where resources are often limited, the continuous application of critical thinking allows for better management of staff, inventory, customer relationships, and operational challenges. By regularly evaluating decisions, addressing biases, and using structured frameworks, small businesses can not only overcome immediate hurdles but also position themselves for long-term growth and success. Ultimately, the integration of critical thinking into daily operations strengthens a small business's foundation, enabling it to navigate the complexities of the market and continue thriving in an ever-evolving environment.
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