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The event, Croeso Cymru International Travel Summit, is organised as a tourism conference that corresponds with Visit Wales’ “Year of Croeso” campaign. The Welsh word for welcome, Croeso, underlines the country’s famous hospitality and wide range of traditions. The goal of the summit is to highlight Wales as a top destination for tourists by celebrating its heritage, bilingual culture, friendly people and dedication to green tourism.
A prestigious three-day conference is being held at ICC Wales, Celtic Manor Resort, which brings together more than 300 delegates, including those from the media, tourism and decision-making sectors. The event has been set to June 2025, just when tourism is at its peak, to provide the most attention and involvement to Visit Wales and its allies.
It supports the key aims of the Welsh Government’s Tourism Strategy 2020–2025 by working towards making Wales a significant and all-season place to visit, encouraging responsible tourism and celebrating its culture and identity. Delegates will be able to experience what makes Wales unique by trying local foods, listening to local music and getting to know the local language (Guides, 2025). 
Focusing on the year 2023’s theme of Croeso, the event promotes inclusion, appreciation for various cultures and tourism sustainability. The presence of top professionals at the summit will not only attract tourists, but also introduce Wales as an innovative and interesting place to the world. Through this introduction, you are setting a purpose and tone for the whole event.
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The Event Management Cycle helps you plan each essential step for a successful event. Usually, it involves five basic stages: The process includes analysing, planning, designing, organising and evaluating. With these stages in mind, the event will be well planned, have a clear goal and provide value to everyone involved.
The research phase focuses on learning what the main stakeholders require, getting to know the target audience and making sure the event is possible. For the summit, I examined how much demand there was for a tourism summit in Wales, made the event a part of government events like the “Year of Croeso,” and ensured that local and national organisations were on board (Lee and Goldblatt, 2020). 
Design is the process of shaping the way people experience the event. One needs to select the theme, shape the format and set the mood of the event (Xiang, Stienmetz, and Fesenmaier, 2021). Traditional music, meals and a bilingual atmosphere reflect Welsh traditions and allow delegates to feel welcomed and surrounded by culture.
Planning involves taking care of the schedule, funds, venue, working with anything required for the event, addressing risks and making sure all safety and legal needs are followed. This smooth operation depends greatly on our partnerships with local councils, Visit Wales and the hospitality sector.
Coordination means overseeing tasks before the event and while it is going on. Among these are assigning roles, taking care of promotions and advertising and making certain that services are promptly given. Making sure hosts are multilingual and the event centres on sustainability allows more people to be included and helps the environment.
After the event, organisers evaluate by collecting feedback, comparing achievements with aims and pointing out how to improve next time. This can be done by looking at delegate survey results, checking the reach of media messages and seeing if there are more requests for tourism information (Brown, Power and Conchie, 2021).
The use of the event cycle results in a professional, well-structured and successful event at every stage (Ojo and Mejabi, 2024).
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The Croeso Cymru International Travel Summit has been organised to ensure that all delegates experience an exciting, interactive and culturally rich event. The ICC Wales will be the venue for the one-day summit, which aims to celebrate “Croeso” (Welcome) by bringing together professional and cultural aspects. The event seeks to highlight Wales as a friendly, accepting and environmentally conscious place for people from all over the world, offering tours that represent the nation’s essence, beliefs and tourism ideas (Ryan, 2020). 


	Time
	Activity

	08:30–09:30
	Registration and Welsh Breakfast Experience – Delegates are welcomed with a traditional Welsh breakfast featuring local produce, including laverbread, cockles, and bara brith.

	09:30–10:00
	Welcome Speech – Delivered by the First Minister of Wales, introducing the summit theme and strategic vision for Welsh tourism.

	10:00–11:00
	Keynote Presentation – “Cultural Sustainability in Tourism” by a leading international tourism expert.

	11:00–11:30
	Coffee & Networking Break – Featuring an artisan Welsh crafts and food showcase from local businesses.

	11:30–13:00
	Panel Discussion – Topics include Welsh language preservation, cultural inclusion, and responsible tourism.

	13:00–14:00
	Traditional Welsh Lunch – A sit-down meal with live harp music and storytelling, introducing delegates to Welsh legends.

	14:00–15:00
	Interactive Workshops – “Using Welsh Language in Hospitality” and “Building Sustainable Tourism Brands.”

	15:00–16:00
	Breakout Networking Sessions – Industry-specific sessions (e.g., media, hospitality, tour operators).

	16:00–17:00
	Closing Ceremony – Featuring a performance by a traditional Male Voice Choir and closing remarks by Visit Wales officials.

	17:00–19:00
	Optional Cultural Excursion – Guided tour of Cardiff Castle with live re-enactments and historical insights.



The program will include both educational topics and fun cultural activities, so that each guest gets a better idea of the spirit of Wales.
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Aim:
To highlight Wales as a top place to visit, featuring its unique culture, language and welcoming services, as a part of the “Year of Croeso” project.
The meeting aims to build Wales’ reputation for tourism across the globe by gathering travel journalists, professionals from the industry and tourism authorities. The event will allow delegates to explore the “Croeso” (Welcome) spirit by learning about Wales’ past while encouraging sustainable and inclusive tourism.
SMART Objectives
Invite 300+ delegates from 10 different countries by July 2025 to strengthen connections with Europe, North America and Asia, which are important travel destinations. The effort will enhance Wales’ position globally and help forge new ties with others in the tourism industry.
See that at least 85% of participants are satisfied with the event content, organisation, cultural program and the level of hospitality, as indicated by the surveys taken after the event. As a result, delegates are sure to have a meaningful and valuable experience.
In the first three months after the event, publish at least 20 articles, blogs or interviews in international media focused on promoting Welsh tourism, language and culture to interest people around the world.
They allow for the assessment of results and help achieve the summit’s goals as part of Visit Wales’ wider plans for tourism growth (Rogers and Wynn-Moylan, 2022). 
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Well-planned event management is central to the success of Croeso Connect 2025's planning and delivery, ensuring strategic goals are met alongside a stimulating and culturally enhancing delegate experience. This section details the important operational, human resource, and marketing considerations, all of which are informed by appropriate theory.
Operational Planning
The venue of ICC Wales offers world-class facilities appropriate for international summits. Operational planning will involve venue logistics, audiovisual arrangements, signage, registration processes, and health and safety compliance. Local catering will be used to support local producers and showcase Welsh cuisine, reflecting the cultural emphasis of the event. Accessibility will take top priority, including step-free access, accessible dietary provision, and Welsh and English interpretation services, creating a bilingual, inclusive environment consistent with Visit Wales' national hospitality strategy (Greco and Mallen, 2024).
Human Resources
The success of Croeso Connect 2025 relies on an extremely professional team. Core staff positions comprise event managers, hospitality coordinators, bilingual communications officers, and technical support staff. Trained local volunteers will be recruited as well to support guest services, registration, and logistics. Cultural sensitivity and bilingual proficiency will be given priority to ensure authenticity and inclusivity in the event (Bladen et al., 2022). 
Marketing Activities
The marketing campaign will be multi-channel in nature. A focused digital promotion across LinkedIn, X (Twitter), and Instagram will drive interest, while press coverage and features in hospitality trade media will create awareness. Strategic alliances with Visit Wales, the Welsh Government, and UK Hospitality will amplify reach and credibility. A B2B campaign of outreach will target hotels, resorts, and training establishments throughout the UK and internationally to ensure a diverse and qualified audience (Zarotis, 2021).
Theoretical Application
Getz (2005) points out that strategic event management would mean synchronising event design with destination branding and stakeholder goals. Croeso Connect 2025 is a strategic instrument for making Wales a hospitality leader in culturally authentic hospitality, generating long-term value independent of the event itself. Besides, Kotler's 7Ps Marketing Mix (Product, Price, Place, Promotion, People, Process, Physical Evidence) is a handy tool. The "product" of the event is the experience of the summit enhanced with Welsh cultural content; "people" are both guests and employees providing service excellence; "promotion" comprises focused campaigns; and "physical evidence" appears in the seating plan, signage, and cultural ambience of the venue (Getz, 2020).
All of these management techniques work together to guarantee that the event performs operationally, connects culturally, and has a strategic impact.
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An organised and realistic event budget is a core component of strategic planning, such that the financial structure of Croeso Connect 2025 is properly aligned with both operational needs and general event goals (Kitchen, 2022). The budgeting takes into account projecting income, recognising all possible expenditures, and allocating contingency reserves to deal with unexpected events. With the size and global nature of the event, precision and adaptability in budgeting are critically important.
Income Projections
The overall projected revenue from the event stands at £112,500, drawn from diverse sources to avoid dependency on any one source and lower the level of financial risk. Delegate registration charges will form the dominant revenue source, with 350 physical delegates paying £150 each, totalling £52,500. To increase access and worldwide coverage, 100 virtual delegates are anticipated, paying £50 each, contributing an additional £5,000.
A very essential source of revenue is public support from the Visit Wales Grant, valued at £20,000, to aid the promotional causes of the "Year of Croeso" programme. Second, five corporate sponsors are anticipated to make an appearance, bringing in £5,000 each, amounting to £25,000. A mini-expo will also feature at the event, and there will be 20 booths available at £500 per booth, which will bring in £10,000. These varied sources of revenue reflect the financial viability and strategic fit of the event with public-private partnership models (Allen, Harris, and Jago, 2022).


Expenditure Allocation
Forecast total expenditure is £92,500, strategically distributed across essential event elements. Audiovisual facilities and venue rental are the biggest expense at £30,000, indicative of the high-end facilities and hybrid infrastructure available at ICC Wales. Hospitality and catering services, necessary for guest satisfaction and cultural experience, come in at £15,000.
For driving participation and brand visibility, £10,000 is reserved for extensive marketing campaigns, including online outreach, global press releases, and niche social media promotion. Speaker allowances and travel expenses are provided for at £7,500, ranging from local and global experts. £10,000 is budgeted for manpower and volunteer expenditures, and £5,000 is reserved for technological infrastructure to enable the hybrid model.
Another £5,000 is earmarked for sustainability measures, e.g., environmental packaging, recycling, and low-carbon travel. A £10,000 contingency fund guarantees adaptability when costs fall outside of expectations. 
Financial Outcome
The budget predicts a £20,000 surplus, which can be invested in future events, report-back after events, or local community projects. This buffer increases the financial resilience of the event, enabling both strategic development and stakeholder trust.
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The Meetings, Incentives, Conferences, and Exhibitions (MICE) industry is rapidly changing, driven by technological advancements, changing delegate expectations, and broader socio-economic and environmental factors. Strategic event planning needs to consider these trends to be relevant, resilient, and competitive in the long term.
One of the most characteristic changes is the emergence of hybrid events, combining in-person and online participation. Not only does this improve accessibility for foreign delegates, but it also cuts travel-induced emissions. Including virtual access, Croeso Connect 2025 adopts this model, expanding its scope while espousing sustainability (Shalihah, 2024).
Personalisation is another key trend, with delegates expecting curated, meaningful experiences. In response, the event will use attendee registration data to tailor workshops, networking sessions, and digital content, enhancing engagement and perceived value.
Sustainability is no longer a choice but an essential expectation. As per the UNWTO (2022), the tourism and events industry globally must directly decrease its environmental impact. Croeso Connect 2025 has incorporated green practices like using local suppliers, reducing waste, providing plant-based menus, and providing low-carbon transport, aligning with the Welsh government's wider sustainability objectives (Arlou, 2022).
Post-COVID, safety and health are a non-negotiable factor. Delegates want strong measures, such as sanitation, crowd management, and backup plans. The selected venue, ICC Wales, has proven to have a high level of safety compliance and can effectively deal with health-related hazards.
Lastly, diversity and inclusion are increasingly informing expectations about events (Bowdin et al., 2023). Delegates expect to see representation in speaker line-ups, content themes, and service delivery. Croeso Connect 2025 will mark the inclusive nature of Welsh hospitality through bilingual workshops, culturally diverse panellists, and the promotion of regional heritage (Dali, Bell, and Valdes, 2021).
By keeping pace with these trends in the industry, the event not just answers present challenges but also emerges as a progressive, forward-thinking endeavour, harmonising global best practices in international meetings management.
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In organising Croeso Connect 2025, it is crucial to have a detailed insight into the situational and cultural context to make informed decisions. A SWOT analysis provides a strategic eye to analyse internal strengths and external weaknesses, thus assisting planners in managing risks, leveraging opportunities, and aligning value.
Strengths
Wales' unique cultural identity, represented by bilingual heritage, rich tradition, and deep sense of place, presents a singular appeal to international attendees who are looking for authentic, experiential elements (Williams, 2023). The support of the Visit Wales "Year of Croeso" campaign lends credence and visibility to the event while providing useful marketing and logistical assistance. Its location in ICC Wales, a world-class convention facility with ideal accessibility and hybrid capacity, further enhances operational delivery (Tung, 2025).

Weaknesses
In spite of its portfolio, Wales is not adequately known internationally as a MICE destination, particularly compared to established destinations such as Edinburgh or London. It may be limiting initial appeal in securing international delegates or sponsorship. In addition, although bilingualism is an asset culturally, it could create communication challenges for non-English-speaking attendees, necessitating further translation or multilingual provision to create openness.
Opportunities
There is an increasing international need for sustainable, locally based, and culturally enhanced events. Croeso Connect 2025 fits the trend to a T, making Wales a cutting-edge destination. The event also presents the chance to establish long-term collaborative relationships with hospitality industry leaders, tourism authorities, and worldwide networks, which can lead to repeat visits and future MICE investments in Wales. 
Threats
Continuing economic uncertainties, such as inflation and cost-of-living issues, might influence corporate sponsorships and delegate travel budgets (Babbhra, 2023). Competition from other well-established MICE destinations will also impact attendance or sponsorship procurement.


















PESTLE Analysis
	PESTLE Factor
	Key Points

	Political
	Government backing supports tourism development; stable political environment encourages international participation.

	Economic
	The event can stimulate local tourism-related businesses; global economic conditions may affect attendance and spending.

	Social
	Emphasis on culture, inclusivity, and bilingualism appeals to diverse audiences; aligns with changing tourist expectations.

	Technological
	Event technology such as apps and virtual tools can enhance delegate engagement and accessibility.

	Legal
	Must follow health, safety, and data protection laws relevant to international events.

	Environmental
	Commitment to green tourism requires sustainable event practices, waste reduction, and local sourcing.



Strategic Response
As a countermeasure to these factors, the event will utilise focused marketing, establish early connections with important stakeholders, and construct contingency measures. Cultural awareness, rigorous analysis, and flexible planning will be instrumental in guaranteeing success in a changing global events landscape.
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Croeso Connect 2025 is a carefully crafted initiative aimed at making Wales a competitive and culturally unique destination for the global MICE industry. As part of the overall objectives for the "Year of Croeso" campaign, the event takes full advantage of Wales' heritage, bilingual culture, and up-to-date infrastructure to deliver an immersive and meaningful delegate experience.
The planning process—based on industry best practices, feasibility considerations, and theoretical foundations—guarantees that the event serves both operational and financial objectives as well as responds to top industry trends, including hybrid delivery, sustainability, and diversity. Strategic application of stakeholder outreach, marketing creativity, and inclusive programming also extends the event's ability for long-term impact.
Overall, Croeso Connect 2025 will create positive economic, social, and reputational benefits, paving the way for future international events and long-term growth in the Welsh tourism and hospitality industries.
Recommendations: 
· Increase international marketing with focused online campaigns within priority markets (Europe, North America, Asia) to grow delegate diversity and attendance
· Increase multilingual assistance by offering translation services other than Welsh and English to make it accessible to worldwide participants.
· Increase post-event interaction by sending personalised follow-ups, event highlights, and opportunities to participate in future Visit Wales projects.
· Establish collaborations with eco-certification agencies to further substantiate claims of sustainability and secure responsible tourism stakeholders.
· Use feedback insights to refine subsequent programming, workshops, and marketing campaigns with inputs from delegates' preferences and satisfaction levels.
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