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The Business Plan




Taking the Plunge........

What is a Business
Plan?

Some might argue that a

WE'RE PLEASED YOU"VE CHOSEN FREDERICK COUNTY

Business Plan is like a road
map - It is a long view of
where your Business is,
where it is going and how
you will get there.

FOR YOUR IDEALBUSINESS DESTINATION.




What is a Business Plan?

A business plan is a document that describes your business
IN terms of what it does, the products and services it offers,

your business strategy and business goals, and your action

plan outlining how you plan to achieve your goals and earn § 4| F
money.
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How to Create a Business

* What Are The Key Elements to a

Business Plan?




Executive Summary
Introduction

Market & Competitors

Sales and Marketing Strategy
Operations

Financial Information
Appendices




1. Executive Summary

* Overview of the Business Plan /7 Company 1
Profile

* You may want to use an infographic to
illustrate the elements in your company
profile:
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http://creately.com/creately-start?tempID=js45vqaq1

2. Introduction

* Business Details (\Who's Who)

* Highlight the key personnel involved in your business, and
their roles and responsibilities including the |
owner/management team / staff detalls ) 4.

* You could use an organizational chart to map the
hierarchy of your organizational structure
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2. Introduction

» Consider your Legal Status:

o Sole Trader
Partnership
Social Enterprise
Limited Company
Corporation

* Product/service detalls

o Explain your products and services and how they can benefit your
customers

o You may wish to map, design and describe your product strategy with the
use of a product canvas:
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PRODUCT DETAILS
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Add your text

Add your text
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3. Market & Competitors

* Provide an overview of your market:

o Size

o Trends

* PEST Analysis

o Political

o Economic
o Social

o Legal

* SWOT Analysis

o Strengths

o Weaknesses
o Opportunities
o Threats




PEST ANALYSIS

* [ What are your strengths? ]

* [ What do you do better than others? |

* [ What unique capabilities and resources do you
possess? |

* [ What do others perceive as your strengths? |
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3. Market & CUSTOMER PROFILE

@
Competitors

- General explanation - Did anyone refer us - The things she care

of the person to her? about the support team
- Career history

- Net earning / worth - At which point in her - The process she has to

- How to reach the buyer journey, does go through to take the
person she visit the website? decision
- The places /

conference / meetings - Is there any other - Negotiations

she attends way that we could

customers/target market: B WSS

o Consider how you will evidence how you
established this (E.g. — Market Research) Detays o oot

- Testimonials - Terrible bugs
- Awards

- Press releases

- Trial period

o This section should include the conclusions of the
data you have gathered through a market analysis.

o Summarize the survey data on your customers with

the help of this customer profile

Create




3. Market & Competitors

COMPETITOR PROFILE
o Competitor Analysis @ COMPANY NAME

Basic contact
information:

o Who are your competitorse

o You way wish to present the [ custoues |
data you have gathered on rtorvourtacthoe W Exiorvourtochore M -Eriers

iter your text here
your competitors more intoryartures [ Ereevoutorere [ ot yor o e
effec-l-ively a nd in a recder_ -Enter your text here -Enter your text here -Enter your text here
friendly way with this

competitor profile.
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4. Sales & Marketing Strategy

Business Objectives Search Engine Optimization

- Local Search Marketing
User Objectives Web Sites Search

Search Engine Marketing
Call to actions

Outline how you
plan to market _

and sell your :  —
product or service
to your customer.

guest Blog Posts

Segmented Campaigns

Sales pipe line emails

Customers

Media & PR

People Employees

Mewspaper & Magazine Wendors

Create
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o You will NEED to take info account:

o Location / Premises / equipment

o Production and Distribution processes

o Systems and Procedures

o Health and Safety / Quality Control / Legal Compliance




6. Financial Plan

o Provide relevant financial information,
Including historical data and financial
projections showing the impact of your
new product / service.

oYou could use a mind map to organise
your financial records:




o Set up and operations costs

Sources of finance / funding
requirements

Cashflow Forecast

Profit & Loss Statements

Balance sheet

Start-up Expenses

Operating Expenses
Financial

Plan

Financial Statements

Business registration fees

Business licenses and permits

Rent deposits

Salaries

Rent

Raw material

Loan payments

Maintenance

Income statements

Profit and loss statements

Cash flow projections

balance sheet

create




7. Appendices

o Evidence of Market Research

o Price Lists

o CVs for key Members of Staff

o Sample Promotional Material
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